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ARMY

($ in MIlions)

FY 2002 Price Program FY 2003 Price Program FY 2004 Price Program FY 2005
Act ual s G owt h G owt h Estimat e G owt h G owt h Estimat e G owt h G owt h Estimat e
25, 668.5 420. 8 -2,263.1 23,826.2 468. 9 670. 2 24,965. 3 672.7 152.1 25,790.1

*]I ncludes funds fromtransfer accounts(e.g., Overseas Contingency Transfer Fund and Drug Interdiction and
Counter drug Activities, Defense). The budget does not include cost of war funding contained in the
Department's Defense Emergency Response Fund Congressional Justification Book.

At its nmost fundanental level, war is a brutal contest of wills. Wnning decisively neans domi nating the
enenmy. To be dominant, we nmust be trained fully and organi zed, naintained and equi pped properly.

Readi ness remains the Army's top priority in fulfilling the nonnegotiable contract with the Anerican people
to fight and win the Nation's wars - decisively.

The FY 2004 President's Budget request contains an increase of $1,139 mllion in the Operation and

Mai nt enance accounts over the current FY 2003 estimate. This increase includes $468.9 mllion for pricing
adjustments (e.g. inflation, foreign currency and pay raises) and $670.2 mllion of programmatic changes.
In fact, after accounting for the mandatory pricing adjustnments, the Arny's operation and mai nt enance
programs experience only a 2.8% increase in real growth fromthe FY 2003 estimate. It is inportant to note
that this budget request does not include any funding requests associated with current G obal WAr on
Terrorismoperations (Operation Noble Eagle / Operation Enduring Freedom) or other potential future

operati ons.

Specific readiness initiatives in this budget are the Arnmy's steadfast commtnent to full funding of the
ground Operating Tenmpo (OPTEMPO) requirenments, as well as to make significant strides towards resolving
depleted inventories of tactical repair parts and assenblies. |In addition, the budget provides funding to
mai ntain and i nprove our infrastructure at acceptable levels. In nost cases, the Arny has internally
real i gned resources to ensure our forces are trained, equipped and ready to fight. Wile the individua
budget activities and subactivity groups will detail the specific changes, the five najor changes are

hi ghl i ght ed bel ow

1. Unit Training. The Arny's OPTEMPO budget is its top priority. The Arnmy remains committed to inproving
its training and unit readi ness.

Ground OPTEMPO. The budget fully funds the Active Conponent ground OPTEMPO training strategy, enconpassing
actual nmiles driven for hone station training (HST) and at the National Training Center (NTC) as well as
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virtual nmiles associated with using simulators such as the Cl ose Conbat Tactical Trainer (CCTT) and the
Unit Conduct of Fire Trainer (UCOFT).

Air OPTEMPO. The Flying Hour Programis funded to achieve the historical execution |evel of 13.1 live
flying of hours per aircrew per nonth versus the Conmbined Arnms Training (CATS) requirenent of 14.5 live
flying of hours per aircrew per nonth. The Arny is managing risk in Air OPTEMPO funding as the inhibitors
that prevent the achievenent of the CATS requirenment are resolved. These inhibitors can generally be
identified in two categories - aircraft availability (spares shortfalls and safety of flight issues) and
pilot availability (flight school backl og).

Training Rotations. All scheduled training rotations are fully funded: ten brigade rotations (nine Active
Conmponent and one Arny National Guard) through the National Training Center, 10 Brigade rotations (nine
Active Component and one Arny National Guard) through the Joint Readiness Training Center, and five brigade
rotations through the Conmbat Maneuver Training Center. The Battle Command Trai ning Programwi || conduct
three corps warfighter exercises and train eight Active Conponent division conmand & staff groups.

2. Institutional Training. This budget focuses Arny resources on providing professional, up-to-date
training for soldiers and civilians in order to grow theminto conpetent, self-aware, courageous |eaders.

Recruit Training. To set the conditions for success in growing |leaders, the Arnmy nust recruit a quality
wor kf orce now and in the future. W wll continue to enphasize recruiting and advertising so that today's
youth are aware of career opportunities in the Army. To ensure we can conpete for Anmerica' s best young
peopl e, we have increased funding for the US. MIlitary Acadeny, Senior Reserve Oficers Training, and the
Recruiter Initiative Program

Advanced Training. To train the force and devel op future | eaders, we have increased funding in Initia
Entry Training, Professional Devel opnent, Of-Duty Voluntary Education, and Flight Training. W expect an
additional 14,000 soldiers to seize the opportunity to continue their education through the Army University
Access Online program (eArmyU). The eArnmyU program provi des sol di ers post-secondary education
opportunities via the eArnyU portal. This programalso allows soldiers fromthe U S., four U S.
territories, and 36 countries including Afghanistan, Bosnia, and Kuwait to access online classes.

Aviation Training. To produce better-trained Arny aviators, we have made fundanental changes in our
aviation training strategy. Wth the inplenentation of Flight School XXI (FSXXlI), aviators will spend 27-

40 additional hours training in advanced "go to war" aircraft. They also will receive enhanced avi ator
survival training based on | essons |earned from post-QOperation Desert Storm operations. The principa
benefits of FSXXI are twofold -- it reduces tinme students spend in flight school and it increases the hours

flown in the advanced "go to war" aircraft.
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3. Strategic Mbility Progranms. A cornerstone for highly effective worldw de depl oyment capability.

Afl oat Stocks. The afloat prepositioned fleet has 13 ships, including eight new Large, Medium Speed Roll -
on/Rol | -of f ships. W are realigning and upgradi ng our brigade sets on |and consistent with our G oba
Preposi tioning Strategy.

Prepositioned Stocks. Wartine inventories in Europe are being reconfigured fromthree brigade sets into a
tailored set to support European Conmand (EUCOM) contingency requirenments. The excess stocks are being
redistributed to fill shortages and increase readiness in critical Army Prepositioned Stock sets afloat in
Sout hwest Asia and the Pacific.

Warti me Enhancenments. We continue depl oynent-outl oad enhancenents that include infrastructure inprovenents
and unit depl oyment container acquisition

4. Material Sustainnment Prograns. Supplying and nmaintaining equi pment for soldiers is the key conponents
of readi ness. Over several years, the Arny has experienced increased demands for repair parts, generally
due to aging aircraft and ground equi pment parts breaking nore frequently, and increased execution of
OPTEMPO mil es and hours. This shortage of repair parts and assenblies has been addressed in this budget
request.

Spares. In FY 2003, the Arny has taken aggressive neasures to replenish depleted inventory by realigning
$406 million in internal resources. The FY 2004 budget will continue this effort by allocating an
additional $252 million for the spares initiative. This is a major stride toward nmeeting supply

availability, mssion capability goals (especially for the CH-47D and UH-60 airframes and MLAL Abrans
tanks) and to ensure effective training and readi ness.

Depot Prograns. For other sustai nnent progranms, the budget provides resourcing to continue the same |eve
of effort provided |last fiscal year for: Depot Miintenance, Second Destination Transportation, Supply
Depot Operations, Army Prepositioned Stocks, and Sustai nment Systems Technical Support.

Ammuni tion Management. The budget al so supports the Arny's Recapitalization Rebuild Program and the
Conventi onal Ammunition Stockpile Managenent and Surveill ance programremai ns consistent with Congressi ona
directives.

5. Installations and Infrastructure. The four primary tasks of Army installations and facilities are
force protection, defense of information infrastructure, training support and well-being of soldiers,
fam lies and civilians.
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Anti-terrorismand force protection programs. These prograns nmitigate the risk associated with terrorist
and crimnal threats against personnel, facilities and equi pment. One of the significant challenges in the
FY 2004 budget is the escalating anti-terrorismand force protection requirement. The Arny has experienced
a 53%increase in these requirements from FY 2003. The FY 04 budget provides nmission essential critica
funding for the nodernization of physical security equi pnment, fencing, barriers and security forces and
techni ci ans.

Defense of Information Infrastructure. The Arny recently activated the Network Enterprise Technol ogy
Command (NETCOM) to serve as the Arnmy's single authority assigned to operate, nmanage and defend the Army's
information infrastructure. NETCOMw |l inprove the capability, performance, and security of our networks
t hrough centralization, consolidation, and standardization at every level for all Army networks including
those of the Army National Guard and Arny Reserve.

Training and Installation Support. The Installation Managenent Activity (IMA) is one of the Arny's bol dest

busi ness reengi neering efforts to date. Installations are the operational and service support centers
where our soldiers and civilians work, live and train. They are the honetowns for nobst of our soldiers and
famlies and help us to fulfill our commtnment to mlitary retirees. The Army's intent is to streanline

headquarters and resources, create nore agile and responsive staff, reduce |layers of review and approval

t her eby enabling m ssion commanders to focus on their core warfighting tasks. The |IMA, established on 1
Oct ober 2002, will provide a corporate structure focused on installation managenent. The seven regiona
directorates will oversee the day-to-day installation services, operations and well-being programs. This
organi zation structure will establish equitable standards at all Arny installations worldw de and inprove
the delivery of services to commanders, soldiers and their famlies.

Facilities Sustainment. |In our past budgets, our sustainnent, restoration and noderni zation prograns were
frequently underfunded. In FY 2002, conmanders rated over 50% of our facilities and infrastructure in such
poor condition that it adversely affected nmission. |In essence, we have a world-class arny living and

working in facilities that do not provide reciprocal quality. This budget provides resources on the Arny's
aging infrastructure. Accordingly, this budget request provides an additional $141 mllion for the

sustai nment of facilities. This translates into funding 93% of facility sustainment requirements ($1.7
billion).

In close, the Arnmy is a proud steward of Anerica's financial resources. As the stewards of these
resources, we nmust effectively manage ri sk while maintaining our warfighting readi ness through training,
mobi lity, and sustainnent prograns. The FY 2004 budget request enables the Arny to fulfill the non-
negoti abl e contract with the Anerican people to fight and decisively win the Nation's wars.
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Budget Activity 1: Operating Forces

($ in MIIlions)

FY 2002 Price Pr ogram FY 2003 Price Program FY 2004 Price Program FY 2005
Act ual s G owt h G owt h Esti mat e Growt h G owt h Esti mat e G owt h G owt h Esti mat e
13,218.5 286.8 -1,286.1 12,219.2 283.5 114. 4 12,617.1 346.9 71.3 13,035.3

These funds support requirenents for three activity groups: Land Forces, Land Forces Readi ness, and Land
For ces Readi ness Support. These resources finance the day-to-day operations and readi ness training
activity levels of the Arny's active conmbat forces. The Land Forces activity group provides resources for
distinct facets of the operating forces (e.g. divisions, corps combat forces, corps support forces, and
echel on above corps forces) and special force related training activities (i.e., Conbat Training Centers
(CTCs). The Land Forces Readi ness activity group supports key activities essential to operationa

readi ness, such as depot mmintenance, participation in joint exercises, and conbat devel opnent. Lastly,
the Land Force Readi ness Support activity group provides for infrastructure nmai ntenance and support,
managenment headquarters, unified command support, and special activities of the operating forces to include
conti ngency operations (CONOPS).

In FY 2004, the Armmy is inplenenting a new methodol ogy for budgeting and reporting ground Operating Tenpo
(OPTEMPO) miles. Although the FY 2003 budget was not prepared using this nethodol ogy, the Army will report
execution in this format. The ground OPTEMPO trai ning strategy includes both actual mles driven (hone
station training (HST) and National Training Center (NTC)) and credit for virtual mles associated with
usi ng simulators such as the Cl ose Conbat Tactical Trainer (CCTT) and the Unit Conduct of Fire Trainer
(UCOFT). The miles for FY 2004 are: HST - 749, NTC - 83, CCTT - 51, UCOFT - 30, for a total of 913 mles
(average mles per tank). This new nethodol ogy incorporates the old nethodol ogy of 800 tank mles for HST
(now di spl ayed as HST and CCTT). As the Arnmy conmpletes the fielding of the CCTT in FY 2005 its HST live
mles will decrease to 740 and virtual mles will increase to 60. The NTC miles will change annually due
to the number of rotations per year and the different types of units scheduled to conplete training at the
NTC. For exanple, the NTC tank miles for FY 2003 are 103.

The Arny is managing risk by offsetting increases in ground OPTEMPO with decreases in the Air OPTEMPO and
the consumabl e repair parts prograns. Air OPTEMPO is funded to its historical execution level of 13.1 hours
per crew per nonth instead of the training strategy requirenent of 14.5 hours per crew per nonth. Begi nning
in FY 2003 the Arny's Air OPTEMPO is funded at historical execution levels (13.1 live flying hours per
aircrew per nonth) and this funding level is continued into FY 2004. One of the causes of this |ower
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execution level is lack of spare parts in the Supply Activities of the Wrking Capital Funds (WCF)nmeking it
difficult for units to keep aircraft m ssion ready, thus reducing the opportunities for crews to fly the
required hours. The risk for this programis that nore hours may be required to keep aircrews trained to
the appropriate | evels. The major program changes between FY 2003 and FY 2004 include the foll ow ng:

In FY 2004, as part of the Transformation of Installation Managenent (TIM business reengi heering
initiative, a conprehensive review of all Base Support accounts was perforned which resulted in the
transfer of $127.7 mllion into Subactivity G oup (SAG 121. This transfer represents the proper
real i gnnent of nmanpower and the associ ated support costs from BASOPS to m ssion accounts. Additionally,
$107.6 mllion was realigned within Activity Group (AG 11 for Direct Support (DS) Mintenance to properly
align the repair part funding to the unit that actually own the equipment. Transfers out totaled $435.6
mllion, with major realignments caused by TIMrealignments ($161 million). TIMrealignnents affecting
Base Operation's will be discussed in greater detail under the Base Operation's section of this narrative.
O her transfers included the realignment of funds (-$58.8 million) to OQher Procurenent, Arny (OPA)
Appropriation in support of Conmbatant Commander's Conmand, Control, Communication, and Conputers (C4)
sustai nment and i nprovenents efforts and the -$21.6 nmillion realignment of funds to OPA for the purchase of
Modern Burner Units. The transfer will help bridge the gap of critical shortfalls in C4 infrastructure.

Ground OPTEMPO i s funded at the 913-tank mile requirenment needed to support the critical ground training
strategy. Although the overall OPTEMPO funding did not increase, the programdid have sonme significant
increases. Funding for Class | X (Repair Parts) increased $96.8 nmillion fromFY 2003 to FY 2004. This
increase primarily reflects the higher cost to repair Depot Level Reparables (DLRs) and the inpact of
updating the three-year noving average for ground systens when FY 1998 was dropped and FY 2001 i s added.
In addition, we experienced a higher cost to repair DLRs, which is driven by the higher maintenance
standards being inplenmented in the National Mintenance Program (NWP). The Direct Support Mai ntenance
(Plus) increase of $29.9 million reflects the change in repair policy driven by the Arny's plan to
elimnate costly local repair of the Abrans Gas Turbi ne 1500 (AGT 1500) Engine. This programw |l inprove
the overall engine reliability and systemreadi ness. Oher increases to OPTEMPO i ncl ude Contractor

Logi stics Support ($51.1 million), which reflect the increased costs of sustaining new and exi sting

trai ning aids and devices and some weapon system components such as the Javelin, the | nproved Target
Acqui sition System (I TAS) and the Sentinel Radar System

The funding in Activity Goup 11 reflects the inpact of the Arny's comrtnent to enhance | ong term cost
effectiveness while increasing repair part durability. The National Miintenance Program (NWMP) establishes
a single maintenance standard for all conponents repaired within the Army. As the single sustainnent

mai nt enance program for the Arny, the NMP establishes two categories of Arny mai ntenance managemnent:
National and Field. The focus of the national category of managenent is sustainnent readi ness. Class I X
conponents are repaired and returned to the Arny Working Capital Fund (AWCF) Supply Business. Beginning in
FY 2004, repairs will be acconmplished by an approved national maintenance provider, (i.e., organic depots,
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contractor facilities, or bel ow depot mai ntenance activities) to an overhaul standard. The nationa
standard is defined as maintenance that restores equipnent to a conpletely serviceable condition with a
nmeasur abl e (expected) life. The NWP is critical to the Army's Recapitalization strategy. The NWP will be
the source of conponents repaired to the Arny's single overhaul standard for all planned recapitalization
progranms. In addition, the NMP will be the sustainnment vehicle to ensure that the gains in end-item
reliability and reductions in Operations & Support (O&S) costs are sustained throughout the life cycle of
the end-item Once the standards are fully inplemented, the Arny will be supporting all operational forces
with Class | X conmponents repaired to a higher standard with greater reliability. The increase in Mean Tine
Between Failure (MIBF) will result in a decrease in future O&S costs by reducing the frequency of failure
and replacenent. The Arny does not expect to realize the inpact of demand reductions until FY 2006 and
beyond. As such, the Arnmy considers the NWP programto be a |ong-term sustai nnent programthat requires up
front investnment to provide |ong-term savings.

The Depot Mai ntenance Programincreased by $160 nmillion from FY 2003 to FY 2004. While both the funding
| evel and requirenents increased in FY 2004, proportionately the Arny continues to fund the depot
mai nt enance program at 72% of requirenents in FY 2004 as it did in FY 2003.

O her readiness increases include an increase of $33.4 million for Mlitary Training Specific Allotnment
program due primarily from cost methodol ogy and policy changes. An increase of $91.9 million in FY 2004 is
estimated for additional mssion and responsibility in Guantanamp Bay. Arny is now executive agent for the
U.S. Coast CGuard coastal security m ssion at Guantananp Bay, Cuba. Critical Training Enablers increased by
$8.3 million, however Arnmy is managing risk in this area by funding critical training enablers at 74% of
requi renments in FY 2004, a decrease of 17% from FY 2003 due to a 24% i ncrease in requirenents.

Maj or decreases resulted from savings (-$60M generated fromthe deletion of a one time exercise perfornmed
in FY 2003 (SBCT Depl oynent Exercise) and -$10 nillion reduction in the Army Mddel & Simulation - SMART
program due to the conpletion of updates and i nprovenents made in FY 2003. Arny is managing risk in
Consumabl e Repair Parts (-$147.8 mllion), Integrated Training Area Management critical training enabler (-
$13.6 mllion), and the fixed wing aircraft ($-2.8 mllion). Decreases of -$10.6 nmillion for Army Wde

i nformation systenms support to Major Commands, and -$7.8 mllion for Antiterrorism Force Production
Security Staff were due to one-tinme Congressional plus-ups in FY 2003. An additional OPTEMPO decrease (-
$6.6 mllion) is for savings associated with the increased Mean Tine Between Failures (MIBF) projected as a
result of the recapitalization program
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Budget Activity 2: Mbilization

($ in Thousands)

FY 2002 Price Program FY 2003 Price Program FY 2004 Price Program FY 2005
Actual s Growt h Growt h Esti mat e Growt h Growt h Esti mat e G owt h G owt h Esti mat e
599.0 24.5 -123.0 500.5 30.9 7.4 538.8 13.6 79.5 631.9

The FY 2004 budget request of $538.8 million supports funding requirenents for four Subactivity G oups:
Strategic Mbility; Arny Prepositioned Stocks; Industrial Preparedness; and Sustai nnent, Restoration and
Moder ni zation (SRM. Strategic Mbility includes a fleet of 12 ships |leased to store Arny Prepositioned
Stocks (two brigade sets), Conbat Support/Combat Service Support (CS/CSS) unit sets, an aggressive Sea

Enmer gency Depl oynent Readi ness Exerci se (SEDREs) program and force projection nodeling/studies of
strategic nobility issues. The Arny Prepositioned Stocks (APS) programrepresents the Arny's capability to
deploy soldiers fromthe Continental United States (CONUS), Europe, Southwest Asia, Korea, Japan, and
Hawaii to conflicts anywhere in the world. Industrial Preparedness includes the transfer of the Industria
Mobi |'i zation Capacity (I MC) programto Army Working Capital Fund (AWCF). It also includes industria
analysis to help the Arnmy obtain end itemand repair part support. SRMis the Arny's depl oynment-outl oad
infrastructure inprovenment program These inprovements facilitate novement of personnel and equi pment from
CONUS bases to/through air and seaports of embarkation for rapid deployment to nmeet Army/Defense tinelines.

Armmy Mobility Operations renmains the cornerstone of the Arny's depl oynent capability. The FY 2004 Budget
subm ssi on continues our efforts to maintain and inprove the Arny's i medi ate response capability to eneny
threats. Specifically, this budget inproves Conbatant Commanders nission capabilities, nmaintains the
readi ness of initial deployed forces to conflicts, and maintains the capability of AW facilities to
support soldiers during potential conflicts.

The Arny changed the conposition of its |leased ships fleet by initiating the Arny Watercraft Restructuring
Plan (AWRP). AWRP pl aces watercraft assets under the control of the Central Command (CENTCOM and Pacific
Command (PACOM). This causes an increase of $34.6 nillion for the care of supplies in storage of

watercraft assets. This initiative enhances the Conbatant Comranders nobility within their respective
areas of operation to effectively achieve their m ssions. The conposition of the ships fleet reduced from
15 to 13 in FY 2003 and from 13 to 12 in FY 2004 resulting in a $17 nillion decrease in ship |l eases. The
ships in FY 2004 consist of 8 Large Medi um Speed Roll-on/Roll-off and 4 Container ships.
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We continued our investment in war reserve secondary itens to sustain First-to-Fight units. Purchases

i ncl ude weapon system sustai nment parts, medical materiel, chem cal, and biol ogi cal defense sustai nnent
materiel. The $105.4 mllion progranred fundi ng maintains approxi mately a 52 percent sustainment equi pnent
fill rate for APS. This funding will be transferred to the AWCF to support its obligation authority.

The Arny is also in the conpletion phase of reconfiguring prepositioned stocks in Europe. This causes a
net reduction of $11.3 mllion in prepositioned stocks-land requirenents. This initiative started in FY02.
Excess equi pnment and supporting supplies were redistributed to fill shortages in critical APS sets in the
Paci fic, Southwest Asia, and afl oat

Finally, OWVA financed 100 percent of IMC requirenments. The $113.9 million progranmed in this budget pays a
portion of the fixed overhead costs (utilities, facility maintenance, and repair) to operate AWCF
facilities. Arsenals and depots will retain the capacity to replenish equipnment during wartinme surges in
demand. This funding is in conpliance with Congressi onal and Departnent of Defense directives and are
bei ng realigned to the AWCF
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Budget Activity 3: Training and Recruiting

($ in MIIlions)

FY 2002 Price Pr ogram FY 2003 Price Program FY 2004 Price Program FY 2005
Act ual s G owt h G owt h Esti mat e Growt h G owt h Esti mat e G owt h G owt h Esti mat e
4,235.7 79.1 -158.2 4,156.6 40. 4 187.6 4,384.6 87.0 278.6 4,750. 2

The FY 2004 budget request of $4,385 million for the Training and Recruiting budget activity supports the

requi renments for three activity groups: Accession Training; Basic Skill and Advanced Training; and
Recruiting, O her Training and Educati on. Accession Training, produces trained soldiers and officers to
meet force structure requirenents. The second activity group, Basic Skill and Advanced Traini ng, produces

technically conpetent |eaders. The third activity group, Recruiting, Oher Training and Educati on ensures
we can recruit quality soldiers and provide continuing education for soldiers and civilians.

The FY 2004 budget request supports our ability to recruit and train the force, enhance the Arny's
transformation through the Trai ning and Doctrine Command' s aviation training program and provide
educational opportunities for soldiers and civilians. The institutional training base directly supports
the Arny's readi ness and the War on Terrorism by providing technically conpetent |eaders that will be able
to respond as required to defend the American people, our national interests and our honel and.

For the third consecutive year, the Arnmy has nmet its accession mission. This is a trend that hasn't been
seen since the md-1990s. This is directly attributable to the Arny's focus on progranms such as
Recruiting, Advertising, Senior Reserve Oficer Training Corps (ROTC) and Juni or ROTC. The Arny has nade
its recruiters nore nmobile by providing them|aptops, which allows themto track the status of | eads,
review availability of MOSs and assignnents, and initiate paperwork in the recruit's home. The FY 2004
budget increase of $6.2 million allows for replacenent of 2,686 of these |aptops.

Seni or ROTC trains over 70% of the Arny's officers. It is inperative that our cadre receives quality
training in recruiting, salesmanship, retention and scholarship allocation. It is equally inportant that
our curriculumis updated to ensure cadets receive core skills needed to enter an Arny geared towards
transformation. The Arny recogni zes the inportance of providing quality training to our cadre and cadets
and supports this program by providing an increase of $7.4 mllion

Junior ROTC s nmission is "to notivate young people to be better citizens". JROTC does not inmpose an
obligation to serve in the mlitary; however, a by-product of this programmy be an interest in nmlitary

10
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service. About 42% of the JROTC graduates choose to enter a senior ROTC program one of the service
acadenies, or serve in the active or reserve force. The Arnmy is commtted to this program and has provided
an increase of $31 mllion, which allows us to correct instructors pay and offer this val uabl e program at
45 more hi gh school s.

Institutional training is key to maintaining a trained and ready force. The |argest conponent of
institutional training is the Arny's Training and Doctrine Conmand (TRADOC). This comand has been
seriously under-funded over the past decade and this FY 2004 Budget continues the Arny's efforts that began
in FY 2001 to reverse this decline. Evidence of this can be seen throughout the budget in Recruit

Trai ning, One Station Unit Training, and Flight Training.

One Station Unit Training (OSUT) is a programthat assigns a soldier to the sane command for both basic
conbat training and advanced individual training. This aspect of OSUT saves the Arny resources by not

novi ng sol diers fromone installation to another. The FY 2004 budget adds $18.4 million to support an
increase in the nunmber of soldiers assigned to OSUT, the initial issuance of new and i nproved cl othing and
equi pnent itens to soldiers, and the increase in equi prent nmaintenance cost.

The Budget supports the inplenentation of Flight School XXI (FSXXlI), a strategic elenment of aviation
transformation. FSXXI produce better-trained graduates with significantly nore hours of training in their
go-to-war nodernized aircraft. FSXXl results in shorter courses allowi ng students to graduate and report
to units earlier. The use of older, legacy aircraft (UH 1, OH58A/C) to train combat skills can eventually
be elimnated. Avoiding increasingly expensive maintenance bills as the fleet ages and repair parts becone
harder to acquire. FSXXl also includes Survival, Evasion, Resistance & Escape (SERE), Dunker (Underwater
Emer gency Evacuation) and Hel i copter Energency Egress Device (HEED) training. The FY 2004 budget increase
of $97 nmillion is evidence that the Arny understands and accepts its responsibility of preparing future
force aviators who are prepared to fight on unknown battlefields in the defense of freedom

It's also significant to note that TRADOC received FY 2003 one-tine increases to support TRADOC s
institutional training transformation. The Budget also reflects a transfer of $68 mllion for
Transformati on of Installation Managenment (TIM. This transfer represents the proper realignnent of
M ssi on and Base Support personnel and support costs.

The Arny nmade difficult sacrifices in order to fund these prograns. Accordingly, the Army is managing risk

in the Distance Learning Program Training Devel opment, Training Support, and Civilian Education &
Tr ai ni ng.
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Budget Activity 4: Administration and Servi cewi de Activities

($ in MIIlions)

FY 2002 Price Pr ogram FY 2003 Price Program FY 2004 Price Program FY 2005
Act ual s G owt h G owt h Esti mat e Growt h G owt h Esti mat e G owt h G owt h Esti mat e
7,615.3 30.4 -695.8 6,949.9 114.0 360.9 7,424.8 225.2 -277.3 7,372.7

The FY 2004 budget request of $7,424.8 mllion for the Admi nistration and Servicew de Activities Budget
Activity supports the requirenents for four activity groups: Security Prograns, Logistics Operations,
Servi cewi de Support, and Support of Other Nations. These resources finance the adm nistration, |ogistics,
comuni cations, and other servicew de support functions required to secure, equip, deploy, transport,
sustain and support Arny forces.

The Security Programs budget supports intelligence and security efforts through the National Foreign
Intelligence Program Joint Mlitary Intelligence Program Security and Intelligence Activities, Personne
Security Investigations, and Arms Control Treaty | nplenmentation.

Logi stics Operations activity group resources novement of Arny materiel worldw de, and nmanages end
items, ammunition, and | ogistics support activities.

The Servicew de Support activity group supports Army Managenent Headquarters Activities, the Arny
Cl ai s program tel econmunications, information systens, personnel programs, and base support.

Support of Other Nations activity group fulfills our commitnment to the North Atlantic Treaty
Organi zati on and supports Conbatant Commander's security cooperation strategies.

The FY 2004 budget request supports our ability to fight and win the war on terrorism defend the
Ameri can peopl e and the honel and, maintain high norale and readiness, create the Objective Force (Arnmy of
the future), and streanmline and revitalize the way we operate. Due to the events of Septenber 11, 2001
there has been a shift in funding priorities to enhance our force protection and anti-terrorism capability.
The Arny is continuing its efforts regarding the Transformation of the Arny to the Objective Force, while
mai ntaining its investment in People and Readi ness. Three major transfers are reflected in Budget Activity
4 for both FY 2003 fromthe FY 2003 President's Budget and fromthis new FY 2003 base to FY 2004:

12




ARMY

Ef fective October 1, 2002 (FY 03), Arny initiated a major realignnent to the Servicew de Support
Activities to create the Network Enterprise and Technol ogy Command (NETCOM) under the Chief, Information
O ficer, G6. Mssions, resources, and personnel assets were transferred, making NETCOM the Army's single
authority assigned to operate, manage, and defend the Arny's information infrastructure (infostructure).
Consol idating the infostructure will inprove the capacity, performance, and security of all Army networks
i ncludi ng those of the Arny National Guard and Arny Reserve. This realignnment reflects the Arny strategy
to achieve a network-centric, know edge-based force in support of Army transformation.

Additionally, effective October 1, 2002, the Arnmy Contracting Agency (ACA) was fornmed to centralize al
contracting processes into one organization. ACA will act as the single coordinating el enent to depl oy
contracting operational support to the warfighting commands. Two regional service-contracting centers and
one El ectronic-Commerce Center for non-tactical/strategic information technol ogy and comercial items wll
be established. This realignment divides the CONUS contracting structure along geographical lines and is
conplinmentarily to the Transformation of Installation Managenent. The additional realignment of resources
from FY 2003-2004 reflects the refinenent of the initial inplenentation and the realignnment of the
operational dollars.

The Program Executive O ficer and Program Manager reorgani zation was the third najor transfer
Consolidating all acquisition prograns under one chain of authority within the Army elimnated the
duplication of efforts in two major Arny Commands.

To achieve these and other Arny initiatives associated with the Transformation of the Army and to neet
the intent of OSD pl anni ng gui dance, the Arny devel oped a bal anced program across all three conmponents of
its Vision. In support of the overall Arny plan, programincreases have been applied to several functiona
progranms. For exanple, in the FY0O4 budget, SPARES was increased by $366 mllion to support OPTEMPO
requi renents. Second Destination Transportation was increased by $31.5 mllion due to a change in pricing
nmet hodol ogy which increases visibility and accountability of costs. Personnel Transformation was increased
($16 mllion), and Information Technol ogy was increased ($19.5 mllion) due to an increase in service |leve
for Command and Control and contingency operations. Ammunition Management was al so i ncreased by ($16
mllion) to support the annual call forward and retrograde program for the European and Pacific theaters,
mai nt enance of conventional ammunition Priority one stocks, and readi ness inspections to evaluate the
serviceability of stocks. Reserve Conponent Equi pnment Moderni zation was increased by ($31 million) to
purchase the required sets, kits, and outfits to field the AH 64 Apache, OH-58 Kiowa, CH-47 Chinook, and
UH- 60 Bl ack Hawk helicopters.

However, in order to acconplish these Arny priorities based on affordability, the Arny made a consci ous
decision to accept risk in several of its functional progranms. Due to resource constraints, the Arny
accepted risk in association with End Item Materi el Management prograns ($-45.2 nmillion), Base
Conmuni cations ($-11.4 mllion), and Classified Prograns ($-5.5 mllion). Due to efficiencies, Personne
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Security lInvestigations was reduced ($-41.3 mllion). The risk assumed in each of these prograns is
consistent with the overall risk assumed in all other Arny prograns.

14



DEPARTMENT OF THE ARMY
Operation and Mai ntenance, Arny
O 1 Exhibit
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES

(Dol lars in Thousands)

15

ACCOUNT/ BA/ AG SAG FY 2002 FY 2003 FY 2004 FY 2005

BUDGET ACTIVITY 01: Operating Forces
Land Forces 3,642,956 3,850,866 3,915, 023 3,883,910
Di vi si ons 1,430,044 1,426,706 1,506,922 1, 461, 582
Cor ps Combat Forces 371, 878 434, 233 478,563 486, 773
Cor ps Support Forces 412, 677 367, 939 383, 755 369, 828
EAC Support Forces 551, 440 439, 303 467, 026 470, 254
Land Forces Operations Support 876,917 1,182,685 1,078, 757 1, 095, 473
Land Forces Readi ness 2,539,842 2,707,583 3, 065,299 3,225, 066
For ce Readi ness Operations Support 1,295,038 1,423,450 1,568,900 1,642,128
Land Forces Systens Readi ness 501, 388 480, 585 488,918 489, 833
Land Forces Depot Mi ntenance 743, 416 803, 548 1, 007, 481 1, 093, 105
Land Forces Readi ness Support 7,035,675 5,660,752 5,636, 789 5,926, 330
Base Operations Support 2,645, 237 2,785, 882 2,651, 539 2,778, 364
Facilities Sustain & Restoration & Mdd Prog 911,644 1,089,539 1,094, 309 1,217,219
Managenent & Operational Headquarters 245, 874 241, 374 243, 033 248, 139
Uni fi ed Commands 89, 417 107, 162 85, 115 86, 908
M scel | aneous Activities 3,143,503 1,436,795 1,562,793 1, 595, 700
Total Budget Activity O0L1: 13,218,473 12,219,201 12,617,111 13,035, 306

BUDGET ACTIVITY 02: Mobilization
Mobility Operations 599, 031 500, 476 538, 846 631, 928
Strategic Mobililty 381, 237 342,074 378, 432 368, 031
Arny Prepositioned Stocks 142, 752 139, 254 145, 728 252, 007
I ndustrial Preparedness 61, 533 8, 698 7,753 8, 436
Facilities Sustain & Restoration & Mdd Prog 13, 509 10, 450 6, 933 3,454
Total Budget Activity 02: 599, 031 500, 476 538, 846 631, 928

February 2003



DEPARTMENT OF THE ARMY
Operation and Mai ntenance, Arny
O 1 Exhibit
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES

(Dol Il ars in Thousands)
ACCOUNT/ BA/ AG SAG FY 2002 FY 2003 FY 2004 FY 2005

BUDGET ACTIVITY 03: Training and Recruiting

Accessi on Training 449, 469 471, 827 507, 406 547, 933
O ficer Acquisition 81, 450 86, 969 89, 853 91, 952
Recruit Training 19, 307 18, 423 22,977 23, 387
One Station Unit Training 21, 009 20, 061 39, 106 37,077
Seni or Reserve Oficers' Training Corps 187,578 206, 321 214, 264 245, 872
Base Operations Support 91, 458 83, 656 80, 110 83, 688
Facilities Sustain & Restoration & Mdd Prog 48, 667 56, 397 61, 096 65, 957
Basic Skill and Advanced Trai ni ng 2,652,759 2,515,926 2,638, 407 2,838, 525
Speci al i zed Skill Training 316, 517 367,014 306, 272 337,921
Fl i ght Training 440, 946 408, 412 499, 040 457, 001
Pr of essi onal Devel opnment Educati on 117, 115 127,098 142, 038 164, 113
Trai ni ng Support 517,901 410, 478 478, 903 573,729
Base Operations Support 1,017, 537 864, 010 819, 604 918, 600
Facilities Sustain & Restoration & Mdd Prog 242,743 338,914 392, 550 387, 161
Recruiting and Qther Training and Educati on 1, 133, 457 1,168,810 1,238,822 1, 363, 754
Recruiting and Adverti sing 449, 321 451, 827 468, 035 483, 583
Exani ni ng 76, 313 79,674 83, 269 82, 809
O f-Duty and Vol untary Education 182,013 201, 635 226, 011 309, 273
Civilian Education and Trai ning 81, 240 92, 021 92, 536 101, 119
Juni or Reserve Oficers' Training Corps 92, 043 97, 061 129, 978 136, 628
Base Operations Support 252, 527 246, 592 238, 993 250, 342
Total Budget Activity 03: 4,235,685 4,156,563 4,384,635 4,750,212

February 2003
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DEPARTMENT OF THE ARMY
Operation and Mai ntenance, Arny
O 1 Exhibit
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES

(Dol Il ars in Thousands)
ACCOUNT/ BA/ AG SAG FY 2002 FY 2003 FY 2004 FY 2005

BUDGET ACTIVITY 04: Adninistration and Servicew de
Activities

Security Prograns 580, 071 649, 675 591, 622 606, 190
Security programns 580, 071 649, 675 591, 622 606, 190
Logi stics Operations 2,223,389 2,110,342 2,542,275 1, 879, 542
Servi cewi de Transportation 692, 451 620, 576 661, 551 634, 739
Central Supply Activities 460, 259 516, 760 491, 835 478, 758
Logi stic Support Activities 678, 648 676,920 1,058, 760 502,174
Ammuni ti on Managenent 392, 031 296, 086 330, 129 263, 871
Servi cewi de Support 4,544,759 3,941,903 4,024,999 4,628, 868
Admi ni stration 818, 767 585, 442 664, 135 684, 097
Servi cewi de Communi cati ons 539, 284 621, 531 623, 102 621, 129
Manpower Managenent 153, 958 196, 124 210, 202 227, 443
O her Personnel Support 234,421 197, 787 198, 716 214, 640
Ot her Service Support 1, 210, 301 621, 503 707,558 650, 803
Arny Cl ai ns 103, 553 108, 518 116, 691 115, 042
Real Estate Managenent 59, 319 47, 397 50, 173 51, 313
Base Operations Support 1,171, 524 1, 326, 821 1,194, 134 1, 364, 249
Facilities Sustain & Restoration & Mdd Prog 253, 632 236, 780 260, 288 313,186
Conmmi ssary Operations 0 0 0 386, 966
Support of Ot her Nations 267,079 248, 007 265, 854 258, 088
Support of NATO Operations 215, 538 193, 850 207, 125 198, 753
M scel | aneous Support of O her Nations 51, 541 54, 157 58, 729 59, 335
Total Budget Activity 04: 7,615,298 6,949,927 7,424,750 7,372,688
Total Oper. & Maint., Arny: 25, 668, 487 23,826,167 24,965,342 25,790,134

February 2003
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Appropriation:  opma DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48
FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET
Oper. & Maint., Army Page -1
OP32 EXHIBIT ($ 000)

APPN: OMA  Tqtals Foreign Price Price Foreign Price Price Foreign Price Price
Line Line FY 2002 Curr Growth  Growth Program FY 2003 Curr Growth  Growtl  Program FY 2004 Curt Growtl  Growtl  Program FY 2005
Item  Description Program Adjust Percent  Amount Growth Program Adjust Percent  Amount Growth Program Adjust Percent  Amount Growtl Program
0101 EXEC, GEN, SPEC SCHEDULE 4690151 0 3.42% 160413 -137429 4713135 0 -1.33%  -62908 -87256 4562971 9 2.68% 122451 -67583 4617839
0103 WAGE BOARD 489340 0 3.36% 16459 -54967 450832 0 -758%  -34178 -26983 389671 9 2.21% 8624 -7895 390400
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 67622 -9552 5.29% 3579 9689 71338 12011 2.63% 1874 -2370 82853 707C 2.12% 175€ 912 92591
0105 SEPARATION LIABILITY (FNDH) 1246 0 0.00% 0 343 1589 0 0.00% 9 -175 1414 9 0.00% 9 32 1446
0106 BENEFITS TO FORMER EMPLOYEES 1759 0 0.00% 0 -231 1528 0 0.00% 9 -233 1295 9 0.00% 9 12 1307
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 33532 0 0.00% 0 -12187 21345 0 0.00% 9 -2965 18380 9 0.00% 9 -697C 11410
0110 UNEMPLOYMENT COMPENSATION 16250 0 0.00% 0 2585 18835 0 0.00% 9 -2198 16637 9 0.00% 9 421 17058
0111 DISABILITY COMPENSATION 75996 0 0.00% 0 18793 94789 0 0.00% 9 11243 106032 9 0.00% 9 -627 105405
0199 TOTAL CIV PERSONNEL COMP 5375896 -9552 3.36% 180451 -173404 5373391 12011 -1.77%  -95212 -110937 5179253 707C 2.56% 132831 -81698 5237456
0308 TRAVEL OF PERSONS 1111389 0 1.10% 12224 -216192 907421 0 1.50% 1361C -12346 908685 9 1.60% 14536 6105 929326
0399 TOTAL TRAVEL 1111389 0 1.10% 12224 -216192 907421 0 1.50% 1361C -12346 908685 C 1.60% 1453€ 6105 929326
0401 DFSCFUEL 161542 0 -16.00% -25844 20000 155698 0 8.30% 12922 -6098 162522 9 3.30% 5361 5650 173533
0402 SERVICE FUEL 34414 0 -16.00% -5502 13431 42343 0 8.30% 3515 -3822 42036 C 3.30% 1384 678 44098
0411 ARMY MANAGED SUPPLIES & MATERIALS 2186886 0 9.20% 201194 -84000 2304080 0 4.50% 103682 396710 2804472 9 1.50% 42065 -654647 2191890
0412 NAVY MANAGED SUPPLIES & MATERIALS 1685 0 9.60% 162 1395 3242 0 6.10% 194 -181 3255 C 4.00% 13C C 3385
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 3271 0 10.30% 337 -1302 2306 0 18.30% 421 -261 2466 9 10.30% 252 -29C 2428
0415 DLA MANAGED SUPPLIES & MATERIALS 1054481 0 3.50% 36899 -160064 931316 0 -290%  -2700t  -112515 791796 C 1.50% 11877 20092 823765
0416 GSA MANAGED SUPPLIES & MATERIALS 147495 0 1.10% 1615 11801 160911 0 1.50% 240¢ 23088 186408 9 1.60% 297¢ 37535 226922
0417 LOCALLY PROCURED DOD CENTRALLY 830 0 1.10% 8 34681 35519 0 1.50% 533 16829 52881 C 1.60% 847 6823 60551
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 3590604 0 5.82% 208869 -164058 3635415 0 2.66% 96671 313750 4045836 9 1.60% 64895 -584159 3526572
0502 ARMY EQUIPMENT 54513 0 9.20% 5009 58898 118420 0 4.50% 5325 2916 126661 C 1.50% 1897 -4180 124378
0503 NAVY EQUIPMENT 269 0 9.60% 25 676 970 0 6.10% 6C -313 717 9 4.00% 3C -58 689
0505 AIR FORCE EQUIPMENT 573 0 10.30% 59 687 1319 0 18.30% 241 -100 1460 C 10.30% 149 -160 1449
0506 DLA EQUIPMENT 55813 0 3.50% 1948 31668 89429 0 -2.90% -2593 4178 91014 9 1.50% 1365 4508 96887
0507 GSA MANAGED EQUIPMENT 123322 0 1.10% 1352 3270 127944 0 1.50% 1914 31034 160892 C 1.60% 2572 -981C 153654
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 234490 0 3.58% 8393 95199 338082 0 1.46% 4947 37715 380744 9 1.58% 6013 -970C 377057
0601 ARMY (ORDNANCE) 220698 0 -27.00% -59589 35806 196915 0 1.40% 2758 -7693 191977 9 10.10% 1939C -24475 186892
0602 ARMY DEPOT SYSTEM COMMAND: MAINTENANCE 466985 0 5.30% 24749 15131 506865 0 8.30%  4207C 103459 652394 9 2.00% 13047 27719 693160
0603 DLA DISTRIBUTION DEPOT (ARMY ONLY) 8801 0 4.20% 370 512 9683 0 1.50% 145 1892 11720 9 1.60% 187 -297C 8937
0610 NAVAL AIR WARFARE CENTER 757 0 4.80% 36 -793 0 0 -2.30% 9 0 0 9 2.10% 9 o 0
0613 NAVAL AVIATION DEPOTS 28 0 8.80% 2 -18 12 0 -2.40% 9 1 13 9 2.40% 9 1 14
0615 NAVY INFORMATION SERVICE (CANCELLED) 1572 0 1.10% 17 -1589 0 0 1.50% C 0 0 C 1.60% C C 0
0620 FLEET AUXILIARY FORCE(NAVY TRANS) 65 0 12.60% 8 -71 2 0 1.70% 9 0 2 9 0.60% 9 o 2
0630 NAVAL RESEARCH LABORATORY 25 0 3.40% 1 -26 0 0 1.10% 9 0 0 9 3.00% 9 o 0
0631 NAVAL FACILITIES ENGINEERING SERVICE 470 0 17.70% 83 -553 0 0 1.50% 9 0 0 9 2.50% 9 o 0
0633 DEFENSE PUBLICATION & PRINTING SERVICE 52477 0 6.20% 3252 1590 57319 0 -2.00% -113¢ 1764 57944 C 0.30% 168 -124 57988
0634 NAVAL PUBLIC WORK CENTERS: UTILITIES 877 0 1.10% 10 -107 780 0 -8.00% -62 64 782 9 2.60% 2C -18 784
0635 NAVAL PUBLIC WORK CENTERS: PUBLIC WORKS 2204 0 2.70% 60 -1124 1140 0 -2.60% -29 59 1170 9 2.60% 3C -20 1180
0637 NAVAL SHIPYARDS 44 0 -0.30% 0 -16 28 0 -3.60% -1 -27 0 9 4.60% 9 o 0
0640 MARINE CORPS DEPOT MAINTENANCE 11 0 11.20% 1 8483 8495 0 11.40% 968 -238 9225 9 3.50% 322 -343 9204
0647 DISA INFORMATION SYSTEMS (MEGACENTERS) 17424 0 -1.00% -174 4671 21921 0 1.50% 328 1171 23420 9 1.60% 376 -3066 20730
0648 ARMY INFORMATION SERVICES (CANCELLED) 31747 0 1.10% 349 -8629 23467 0 1.50% 352 -23819 0 9 1.60% 9 o 0
0649 AIR FORCE INFORMATION SERVICES 50 0 9.50% 5 -55 0 0 8.70% 9 0 0 9 1.60% 9 o 0
0661 DEPOT MAINTENANCE (AIR FORCE): ORGANIC 19 0 13.80% 3 -1 21 0 19.10% 4 -2 23 9 9.40% 2 o 25
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Appropriation:  opma DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48
FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET
Oper. & Maint., Army Page -2
OP32 EXHIBIT ($ 000)

APPN: OMA  Tqtals Foreign Price Price Foreign Price Price Foreign Price Price
Line Line FY 2002 Curr Growth  Growth Program FY 2003 Curr Growth  Growtl  Program FY 2004 Curt Growtl  Growtl  Program FY 2005
Item  Description Program Adjust Percent  Amount Growth Program Adjust Percent  Amount Growth Program Adjust Percent  Amount Growtl Program
0662 DEPOT MAINTENANCE (AIR FORCE): CONTRACT 2840 0 4.50% 129 -2524 445 0 -7.50% -33 106 518 C 4.50% 23 -7 534
0671 COMMUNICATIONS SERVICES (DISA) TIER 2 26646 0 1.10% 292 4262 31200 0 0.00% 9 4013 35213 9 1.60% 563 -2091 33685
0672 PENTAGON RES MAINTENANCE REVOLVING 95831 0 -6.40% -6133 9861 99559 0 -1460% -1453€ 113395 198418 C 27.00% 53573 -3744 248247
0673 DEFENSE FINANCING & ACCOUNTING SERVICE 471439 0 -450% -21214 14305 464530 0 14.20% 65962 -39949 490543 9 4.30% 21094 68118 579755
0675 DEFENSE REUTILIZATION AND MARKETING SERV 63 0 0.00% 0 -63 0 0 0.00% 9 0 0 9 0.00% 9 o 0
0676 DEFENSE COMMISSARY OPERATIONS 0 0 1.10% 0 0 0 0 1.50% 9 0 0 9 1.60% C 386966 386966
0677 COMMUNICATIONS SERVICES (DISA) TIER 1(CA 14905 0 0.00% 0 40940 55845 0 0.00% 9 -50351 5494 9 0.00% 9 3629 9123
0678 DEFENSE SECURITY SERVICE 105775 0 7.90% 8357 -29514 84618 0 3.00% 2538 -40417 46739 9 0.00% 9 1958 48697
0679 COST REIMBURSABLE PURCHASES 110897 0 1.10% 1220 -4561 107556 0 1.50% 1613 -12834 96335 C 1.60% 154C -22563 75312
0680 BUILDINGS MAINTENANCE FUND 9353 0 1.10% 103 -115 9341 0 1.50% 14C -139 9342 9 1.60% 148 -148 9343
0682 INDUSTRIAL MOBILIZATION CAPACITY 49182 0 1.10% 541 -49723 0 0 1.50% C 0 0 C 1.60% C C 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 1691185 0 -2.81%  -47522 36079 1679742 0 6.02% 101075 50455 1831272 9 6.03% 110484 428822 2370578
0701 AMC CARGO (FUND) 0 0 11.00% 0 762 762 0 1.70% 13 937 1712 C 0.60% 1c -43 1679
0703 AMC SAAM/JCS EXERCISES 263577 0 0.04% 105 -195443 68239 0 -1.30% -887 -3559 63793 9 1.60% 1021 -808 64006
0705 AMC CHAN NEL CARGO 618402 0 11.00% 68023 -507993 178432 0 1.70% 3034 -15312 166154 C 0.60% 997 -23536 143615
0707 AMC TRAINING 823 0 -1.90% -16 -768 39 0 2.70% 1 -7 33 9 1.00% 9 2 35
0708 MSC CHARTERED CARGO 34948 0 37.40% 13071 -17479 30540 0 -4270%  -1304C -460 17040 C 4.80% 818 -3318 14540
0715 MSC APF (ARMY, DLA & AIR FORCE PREPO) 217003 0 11.70% 25389 -37992 204400 0 8.20% 16761 -20119 201042 9 -0.50% -100& -4635 195402
0716 MSC SURGE SEALIFT (FSS & LMSR) 4044 0 -8.70% -352 -3692 0 0 -5.40% C 0 0 C -0.10% C o 0
0717 MTMC GLOBAL POV 3714 0 -14.70% -544 1438 4608 0 15.60% 718 -3 5324 9 4.60% 244 37 5605
0718 MTMC LINER OCEAN TRANSPORTATION 149838 0 -8.40%  -12586 6806 144058 0 -2.60% -3748 -11304 129009 C -2.20% -2838 1739 127910
0719 MTMC CARGO OPERATIONS (PORT HANDLING) 35741 0 -3830% -13688 23710 45763 0 20.00% 9152 -3655 51260 9 4.20% 2153 -6095 47318
0721 MTMC (PORT HANDLING) 106414 0 -3830% -40757 27313 92970 0 20.00% 18594 11645 123209 C 4.20% 517%& -13679 114705
0725 MTMC (OTHER) (CANCELLED) 9 0 1.10% 0 -9 0 0 1.50% 9 0 0 9 1.60% 9 o 0
0771 COMMERCIAL TRANSPORTATION 458555 0 1.10% 5037 8792 472384 0 1.50% 7083 59799 539266 C 1.60% 862E -1821 546070
0799 TOTAL TRANSPORTATION 1893068 0 2.31% 43682 -694555 1242195 0 3.03% 3768% 17962 1297842 9 1.17% 1520C -52157 1260885
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 327081 -43390 2.74% 8964 -41851 250804 78942 2.81% 7047 -30790 306003 88232 3.35% 1025€ -265 404226
0902 SEPARATION LIABILITY (FNIH) 806 0 0.00% 0 -806 0 0 0.00% 9 0 0 9 0.00% 9 o 0
0912 RENTAL PAYMENTS TO GSA (SLUC) 140699 0 2.10% 2956 -134 143521 0 1.70% 243¢ 9615 155575 C 1.50% 2334 -2198 155711
0913 PURCHASED UTILITIES 441605 0 1.10% 4856 82203 528664 0 1.50% 7927 -79283 457308 9 1.60% 731€ 41580 506204
0914 PURCHASED COMMUNICATIONS 269000 0 1.10% 2954 3554 275508 0 1.50% 4131 4520 284159 C 1.60% 4547 -1871 286835
0915 RENTS (NON-GSA) 301284 0 1.10% 3313 20649 325246 0 1.50% 487¢ 97931 428056 9 1.60% 6848 50619 485523
0917 POSTAL SERVICES (U.S.P.S.) 19893 0 0.00% 0 6706 26599 0 0.00% C 1088 27687 C 0.00% C 641 28328
0920 SUPPLIES/MATERIALS (NON FUND) 1162665 1953 1.10% 12810 -42693 1134735 -2071 1.50% 16982 90252 1239898 -2534 1.60% 19791 10567 1267722
0921 PRINTING AND REPRODUCTION 27105 0 1.10% 294 -14550 12849 0 1.50% 192 -80 12961 C 1.60% 205 -342 12824
0922 EQUIPMENT MAINTENANCE BY CONTRACT 1278127 -697 1.10% 14043 179616 1471089 -451 1.50% 2206C 59315 1552013 -1412 1.60%  2481C -74850 1500561
0923 FACILITY MAINTENANCE BY CONTRACT 1669121 -13175 1.10% 18211 141571 1815728 18037 1.50% 27505 -33765 1827505 1780€ 1.60% 29524 118473 1993308
0925 EQUIPMENT PURCHASES (NON FUND) 757391 0 1.10% 8323 8964 774678 0 1.50% 1161€ 175514 961808 9 1.60% 15386 37625 1014819
0926 OTHER OVERSEAS PURCHASES 0 0 1.10% 0 1 1 0 1.50% C 0 1 C 1.60% C C 1
0927 AIR DEFENSE CONTRACTS & SPACE SPT (AF) 1569 0 1.10% 16 -1266 319 0 1.50% 5 1 325 9 1.60% € -8 323
0928 SHIP MAINTENANCE BY CONTRACT 11003 0 1.10% 121 2169 13293 0 1.50% 19¢ -8032 5460 C 1.60% 87 -4164 1383
0929 AIRCRAFT REWORKS BY CONTRACT 15664 0 1.10% 172 -4298 11538 0 1.50% 173 15409 27120 9 1.60% 434 -2705 24849
0930 OTHER DEPOT MAINTENANCE 284967 0 1.10% 3134 -65562 222539 0 1.50% 3337 47645 273521 C 1.60% 437€ 33668 311565
0932 MGMT & PROFESSIONAL SPT SVCS 220178 0 1.10% 2418 -131558 91038 0 1.50% 1362 966 93366 9 1.60% 1493 -1579 93280
0933 STUDIES, ANALYSIS, & EVALUATIONS 59239 0 1.10% 652 -39878 20013 0 1.50% 298 1504 21815 C 1.60% 348 89 22253
0934 ENGINEERING & TECHNICAL SERVICES 111704 0 1.10% 1225 -126 112803 0 1.50% 1692 -1603 112892 9 1.60% 1808 -513 114188
0937 LOCALLY PURCHASED FUEL 87816 0 -16.00% -14051 9144 82909 0 8.30% 6874 -8340 81443 C 3.30% 268% 2829 86957

19



Appropriation:  opma DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48
FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET P 3
Oper. & Maint., Army age -
OP32 EXHIBIT ($ 000)
APPN: OMA  Tqtals Foreign Price Price Foreign Price Price Foreign Price Price
Line Line FY 2002 Curr Growth  Growth Program FY 2003 Curr Growth  Growtl  Program FY 2004 Curt Growtl  Growtl  Program FY 2005
Item  Description Program Adjust Percent  Amount Growth Program Adjust Percent  Amount Growth Program Adjust Percent  Amount Growtl Program
0987 OTHER INTRAGOVERNMENTAL PURCHASES 938909 0 1.10% 10327 -380142 569094 0 1.50% 853¢ -15759 561874 9 1.60% 8987 979C 580651
0988 GRANTS 29517 0 1.10% 324 -26427 3414 0 1.50% 51 1102 4567 9 1.60% 73 -762 3878
0989 OTHER CONTRACTS 3270238  -40831 1.10% 35511 -667444 2597474 34341 1.50% 39481 82300 2753596 31592 1.60% 44558 224477 3054224
0991 FOREIGN CURRENCY VARIANCE 184774 0 1.10% 2033 -186807 0 0 1.50% 9 0 0 9 1.60% 9 o 0
0998 OTHER COSTS 161500 0 1.10% 1775 2790 166065 0 1.50% 2494 -35802 132757 9 1.60% 2127 3763 138647
0999 OTHER PURCHASES 11771855  -96140 1.02% 120381 -1146175 10649921 128798 1.59% 169283 373708 11321710 133684 1.66% 188002 444864 12088260
9999 GRAND TOTAL 25668487 -105692 2.05% 526478 -2263106 23826167 140809 1.38% 328058 670307 24965342 140754 2.13% 531961 152077 25790134

20



Active Mlitary End Strength (E/'S) (Total)

DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
OPERATI ON AND NMAI NTENANCE, ARMY
PERSONNEL SUMVARY

Civilian End Strength (Total)
U.S. Direct
Forei gn Nati onal

Forei gn Nati onal

Active Mlitary Average Strength (A/S)

Civilian Full-Time Equival ents (FTE' s)

U S. Direct
Forei gn Nati onal

Forei gn Nati onal
Per sonnel

Mlitary -
Civilian -

Sunmary Expl anati on:
Force Structure Adjustnments
and Workyear Alignment to Match Dol l ars

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005
415,739 414,289 414,343 414, 349 54 6
63, 402 65,079 65,118 65, 207 39 89
352,337 349,210 349,225 349,142 15 -83
142,529 139,381 138,612 137,128 - 769 -1, 484
117,401 114,909 114,158 112,995 -751 -1, 163
7,610 7,722 7,744 7,596 22 -148
125,011 122,631 121,902 120,591 -729 -1, 311
17,518 16, 750 16, 710 16, 537 -40 -173
(Total) 409,999 415,015 414,317 414,347 - 698 30
62,873 64,241 65,099 65, 163 858 64
347,126 350,774 349,218 349,184 -1, 556 -34
(Total) 140,599 137,138 136,666 135,583 -472 -1,083
115,628 113,088 112,664 111,746 -424 -918
8,373 7,605 7,610 7,523 5 - 87
124,001 120,693 120,274 119, 269 -419 -1, 005
16, 598 16,445 16, 392 16, 314 -53 -78
Exhi bit PB-31R Personnel Sumrary
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OPERATI ON AND MAI NTENANCE, ARMY
SUMVARY OF | NCREASES AND DECREASES

($ in Thousands)

BAL BA2 BA3 BA4 TOTAL
FY 2003 President's Budget Request 12, 905, 865 544, 464 4,379, 032 6, 751,694 24,581, 055
1) Congressional Adjustnents
a) Distributed Adjustnents
(1) Administration (SAGs: 431) 0 0 0 (17, 000) (17, 000)
(2) Airborne Barracks - Fort Benning, Ceorgia (SAGs: 132 326) 2,000 0 0 0 2,000
(3) AIT/RED Sierra Arny Depot (SAGs: 423) 0 0 0 1, 000 1, 000
(4) Al Terrain Mlitary Vehicle (SAGs: 111) 2,900 0 0 0 2,900
(5) Alternate National Command Center (SAGs: 121) 44, 000 0 0 0 44, 000
(6) Arny Air Battle Captain Program (SAGs: 314) 0 0 1, 400 0 1, 400
(7) Arny Chapel Renovation (SAGs: 434) 0 0 0 3,400 3, 400
(8) Arny Conservation and Ecosystem Mgnt (SAGs: 131 438) 0 0 0 3, 400 3, 400
(9) Arny Enterprise Architecture (SAGs: 432) 0 0 0 (6, 000) (6, 000)
(10) Arny Information Systens (SAGs: 432) 0 0 0 (6,000) (6, 000)
(11) Arny Language Program (SAGs: 121 321) 0 0 19, 500 0 19, 500
(12) Battle Space Character (SAGs: 411) 0 0 0 2,000 2,000
(13) Bionetrics Support (SAGs: 432) 0 0 0 9, 500 9, 500
(14) Camera Assisted Mnitoring System (CAVS) (SAGs: 115) 4, 000 0 0 0 4, 000
(15) Chaplain Building Strong and Ready Families (SAGs: 434) 0 0 0 1, 000 1, 000
(16) CINC Antiterrorism Force Protection Staff (SAGs: 134) 9, 400 0 0 0 9, 400
(17) Coll aboration Pl anni ng/ Enabl ers (SAGs: 432) 0 0 0 2,500 2,500
(18) Continuity of Operations (SAGs: 411) 0 0 0 2,000 2,000
(19) Contract Recruiting Conpanies (SAGs: 331) 0 0 (5, 000) 0 (5, 000)
(20) Contractor Linguists Interrogation (SAGs: 121 321) 0 0 5, 000 0 5, 000
(21) Contractor Linguists Tactical Intelligence and Rel ated Activities 0 0 9, 400 0 9, 400
(TIARA) (SAGs: 121 321)
(22) Corrosion Prevention and Control Program at CCAD and Fort Hood (SAGs: 1, 500 0 0 0 1, 500
121 423)
(23) Critical Infrastructure Protection Continental United States Support 0 0 0 1, 100 1, 100
(SAGs: 431 432)
(24) Defense Language Institute Net (SAGs: 324) 0 0 1, 000 0 1, 000
(25) DoD Monterey Bay Center Furniture & Equi pnent (SAGs: 325) 0 0 1, 000 0 1, 000
(26) Electronic Mintenance System (EMB) Interactive Program (SAGs: 423) 0 0 0 1, 000 1, 000
(27) Expendabl e Light Air Mbility Shelter (SAGs: 111) 2,500 0 0 0 2,500
(28) Fort Irwin Facility and Road | nprovenents (SAGs: 132) 6, 000 0 0 0 6, 000
(29) Fort Knox Distance Learning (SAGs: 324) 0 0 2,100 0 2,100
(30) Fort Lewis Online Technol ogy Pilot Program Training (SAGs: 334) 0 0 1, 000 0 1, 000
(31) Fort Lewis SRM Vancouver Barracks Preservation (SAGs: 132) 3,700 0 0 0 3,700
(32) Fort Richardson Bldg. 802 Repairs (SAGs: 132 439) 0 0 0 3,900 3, 900
(33) Fort Wainwight, Wilidors (SAGs: 132 439) 0 0 0 8, 500 8, 500
(34) Hunter Unmanned Aerial Vehicle (UAV) (SAGs: 122 321) 6, 000 0 0 0 6, 000
(35) Hydration on the Muve System (SAGs: 111) 1, 000 0 0 0 1, 000
(36) Information Dom nance (SAGs: 411) 0 0 0 1, 000 1, 000
(37) Innovative Safety Managenent (SAGs: 438) 0 0 0 2,500 2,500
(38) Integrated Training Area Managenent (I TAM Programat Arny National 1, 000 0 0 0 1, 000
Training Center (NTC) (SAGs: 121)
(39) Joint Mlitary Intelligence Program - Continental United States (CONUS) 0 0 0 5, 000 5, 000

Support (SAGs: 432)

Exhi bit PB-31D Sunmary of Increases and Decreases
February 2003
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OPERATI ON AND MAI NTENANCE, ARMY
SUMVARY OF | NCREASES AND DECREASES

($ in Thousands)

Logi stics & Technol ogy Program ( SAGs: 423)

Managenent & Operational Headquarters Gowh (SAGs: 133)

Manpower Managenent (SAGs: 433)

Mlitary Police Joint Training (SAGs: 321)

Mlitary Traffic Management Command (MIMC) DRMEC Deno Project | ncluding
RAPI D (SAGs: 421)

Modul ar General Purpose Tent System (SAGs: 111)

Modul ar Li ght wei ght Load Equi pnent (SAGs: 111)

Nucl ear Posture Review Infornation Security Systens (SAGs: 121 135)
QG her Contracts Unjustified Program Gowh (SAGs: 131)

O her Service Support (SAGs: 435)

Physi cal Security Equi prent (SAGs: 121)

Pul se Technol ogy Arny Battery Managenment (SAGs: 422)

Real Estate Managenent (SAGs: 437)

Restoration and Mdderni zation of Dining Facilities (SAGs: 326)

Rock |sland Bridge Repairs (SAGs: 439)

SCOLA Language Training (SAGs: 321)

Second Destination Transportation (SAGs: 421)

Security and | nvestigation Backl og (SAGs: 411)

Security, Communication and Information Operations (SAGs: 135 336)
Servi cewi de Communi cations (SAGs: 432)

Stryker Brigade Conmbat Team (SBCT) |nplenmentati on (SAGs: 122 423)
Studi es, Analysis and Headquarters Growth (SAGs: 122)

Tanana R ver Bridge Study (SAGs: 131 439)

Training and Doctrine Conmand ( TRADOC) Transformation (SAGs: 321 324)
US Arny, Pacific (USARPAC) C4l PACMVERS (SAGs: 134)

U S Arny, Pacific (USARPAC) Command, Control, Communications and
Conmputers (C4) Shortfalls (SAGs: 134)

U S Arny, South (USARSO Headquarters (SAGs: 131)

Worker Safety Pilot Program Expansion - Fort Bragg, NC and Watervliet,
NY (SAGs: 438)

Yukon Training Infrastructure and Access Upgrades (SAGs: 132 439)

Total D stributed Adjustnents

b) Undistributed Adjustnents

(10)

Anti -Corrosion Prograns (SAGs: 423)

Bal kans Conti ngency Operations Cost Reduction (SAGs: 135)

Gvil Service Retirenent System (CSRS) Accrual Reversal (Miltiple SAGs)
Cl assified Programs (SAGs: 411)

Eighth U S. Arny (EUSA) Command and Control (SAGs: 122)

Federal Enpl oyees Conpensation Act (FECA) Surcharge (Miltiple SAGs)
Menorial Events (SAGs: 435)

Paci fi c Command (PACOM) Infrastructure Mdernization Program (SAGs: 122)
Paci fi c Command (PACOM I nfrastructure Modernization Program - Transfer
to G her Procurement, Arny (OPA) (SAGs: 121)

Repairs at Fort Baker (SAGs: 132)
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0 0
(3,967) (160, 275)
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(545) (1, 629)
0

0
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0 0

PB- 31D Summary of

BA4 TOTAL
1, 000 1, 000

0 (2, 000)

(3, 000) (3, 000)
0 1,700

2,000 2,000

0 1, 200

0 3, 600

0 15, 000

0 (5, 000)

(10, 000) (10, 000)
0 76, 900

3, 200 3, 200
(2, 000) (2, 000)
0 2, 300

1, 700 1, 700

0 1, 000

(18, 000) (18, 000)
10, 000 10, 000

0 2,300

(22, 000) (22, 000)
0 42,500

0 (10, 000)

1,275 1,275

0 (15, 000)

0 4, 300

0 5, 100

0 (1, 000)

2,500 2,500
1,700 1, 700
(12, 825) 229, 475
1, 000 1, 000

0 (50, 000)

(259, 646) (612, 382)
42,153 42,153

0 (4, 700)
(2,178) (8, 799)
800 800

0 (620)

0 (41, 800)

0 2,500

I ncreases and Decr eases
February 2003



OPERATI ON AND MAI NTENANCE, ARMY
SUMVARY OF | NCREASES AND DECREASES

($ in Thousands)

BAL BA2 BA3 BA4 TOTAL
(11) U S Arny, Pacific (USARPAC) Communi cati on Equi prent Fielding - Transfer (3,200) 0 0 0 (3, 200)
to G her Procurenent, Arny (OPA) (SAGs: 122)
(12) Undistributed Adjustment (Miltiple SAGs) (3,789) (466) (1, 388) (1, 857) (7,500)
(13) Unobligated Balance (Miltiple SAGs) (26, 535) (1, 853) (9, 264) (12, 348) (50, 000)
(14) Wilities Privatization (SAGs: 131 325 438) (5, 206) 0 (2,034) (1, 760) (9, 000)
Total Undistributed Adjustments (326, 291) (6,831) (174, 590) (233, 836) (741, 548)
c) Adjustments to Meet Congressional |ntent
(1) Airborne Barracks - Fort Benning, Ceorgia (SAGs: 132 326) (2,000) 0 2,000 0 0
(2) Arny Conservation and Ecosystem Mgnt (SAGs: 131 438) 3,400 0 0 (3,400) 0
(3) Congressional SRM Alignment (Miltiple SAGs) (14, 711) (11, 473) 25, 682 502 0
(4) Contractor Linguists Interrogation (SAGs: 121 321) 5, 000 0 (5, 000) 0 0
(5) Contractor Linguists Tactical Intelligence and Related Activities 9, 400 0 (9, 400) 0 0
(TIARA) (SAGs: 121 321)
(6) Corrosion Prevention and Control Programat CCAD and Fort Hood (SAGs: (1, 500) 0 0 1, 500 0
121 423)
(7) Fort R chardson Bldg. 802 Repairs (SAGs: 132 439) 3,900 0 0 (3,900) 0
(8) Fort Wainwight, Wilidors (SAGs: 132 439) 8, 500 0 0 (8,500) 0
(9) Hunter Unmanned Aerial Vehicle (UAV) (SAGs: 122 321) (5, 000) 0 5, 000 0 0
(10) Nucl ear Posture Review Information Security Systens (SAGs: 121 135) 0 0 0 0 0
(11) Physical Security Equi pnent (SAGs: 121) (76, 900) 0 0 0 (76, 900)
(12) Security, Communication and Infornmation Operations (SAGs: 135 336) 2, 300 0 (2, 300) 0 0
(13) Stryker Brigade Combat Team (SBCT) |nplementation (SAGs: 122 423) (27, 506) 0 0 27, 506 0
(14) Tanana River Bridge Study (SAGs: 131 439) 1,275 0 0 (1, 275) 0
(15) Yukon Training Infrastructure and Access Upgrades (SAGs: 132 439) 1, 700 0 0 (1, 700) 0
Total Adjustnents to Meet Congressional |ntent (92, 142) (11, 473) 15, 982 10, 733 (76, 900)
d) Ceneral Provisions
(1) FY 03 Appropriation Language for repairs at Fort Baker (SAGs: 132) (2, 500) 0 0 0 (2, 500)
(2) Section 8082 - Foreign Currency Fluctuations (Miltiple SAGs) (86, 221) (1, 488) 643 (14, 934) (102, 000)
(3) Section 8100 - Business Process Reforns/ Managenment Efficiencies (13, 145) (1,617) (4, 815) (6, 423) (26, 000)
(Multiple SAGs)
(4) Section 8103 - Government Purchase Card Savings (Miltiple SAGs) (12, 130) (1, 494) (4, 445) (5,931) (24, 000)
(5) Section 8113 - Excess Carryover (SAGs: 123) (48, 000) 0 0 0 (48, 000)
(6) Section 8133 - Travel (Miltiple SAGs) (8,039) (247) (4, 029) (1, 685) (14, 000)
(7) Section 8135 - Revised Economnic Assunptions (Miltiple SAGs) (70, 205) (3,313) (26, 191) (34, 877) (134, 586)
Total Ceneral Provisions (240, 240) (8, 159) (38, 837) (63, 850) (351, 086)
FY 2003 Appropriated Anount 12, 461, 792 518, 001 4, 209, 287 6,451,916 23, 640, 996
2. Fact- of -Li fe Changes
a) Functional Transfers
1. Transfers In
(1) Arny Contract Agency (ACA) Reorgani zation (Miltiple SAGs) 0 0 0 46, 259 46, 259
(2) Central Cearance Facility (CCF) Realignment (SAGs: 411 433 434 438) 0 0 0 6, 195 6, 195

Exhi bit PB-31D Sunmary of Increases and Decreases
February 2003
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(3)

(12)

(13)

OPERATI ON AND MAI NTENANCE, ARMY
SUMVARY OF | NCREASES AND DECREASES

($ in Thousands)

Deputy Chief of Staff for Operations Contracts (SAGs: 431 435)
Field Operating Activities Realignnment (SAGs: 431)

Ft Geely Base Support (SAGs: 131)

Network Enterprise and Technol ogy Conmand (NETCOM) Stand-Up
(Multiple SAGs)

Partnership for Youth Success (PAYS) (SAGs: 331 434)

Per sonnel El ectroni c Records Managenent (SAGs: 432 434)
Personnel Security Screening Program (PSSP) (SAGs: 331 433)
Program Executive O fice/ Program Manager (PEQ PM Real i gnment ( SAGs:
432)

Transformation of Installation Managenent (TIM (Miltiple SAGS)
U S. Arny Publication Agency |nformati on Managenent Real i gnrment
(SAGs: 431 432)

USARPAC ¢4 Information Infrastructure (SAGs: 121 122)

Total Transfers In

2. Transfers Qut
(1) Arny Contract Agency (ACA) Reorgani zation (Miltiple SAGs)

(2)
(3)

Central Cearance Facility (CCF) Realignnent (SAGs: 411 433 434 438)
Deputy Chief of Staff for Qperations Contracts (SAGs: 431 435)
Field Operating Activity Realignnent (SAGs: 435 436)

Fort Greely Base Support (SAGs: 132 326 439)

Net wor k Enterprise and Technol ogy Conmand (NETCOM Stand-Up
(Multiple SAGs)

Partnership For Youth Success (PaYS) (SAGs: 331 434)

Personnel El ectroni c Records Managenent (SAGs: 432 434)
Personnel Security Screening Program (PSSP) (SAGs: 331 433)
Program Executive O fice Reorganization (SAGs: 431)
Transformation of Installation Managenent (TIM (Miltiple SAGs)
U S. Arny Publication Agency Information Managenent Real i gnment
(SAGs: 431 432)

USARPAC C4 Information Infrastructure (SAGs: 121 122)

Total Transfers Qut

b) Techni cal Adjustnents
1. Increases

(1)

Derolition of Excess Facilities (SAGs: 132 316 326 439)

Total | ncreases

2. Decreases

(1)

Denolition of Excess Facilities (SAGs: 132 316 326 439)

Tot al Decreases

c) Emergent Requirenents
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BAlL BA2 BA3
0 0 0
0 0 0
10, 700 0 0
15, 396 0 0
0 0 0
0 0 0
0 0 3, 300
0 0 0
28, 655 0 6, 890

0 0
2, 666 0 0
57, 417 0 10, 190
(32, 809) 0 (5, 594)
0 0 0
0 0 0
0 0 0
(6, 296) 0 (2, 621)
(17, 854) (87) (2, 006)
0 0 (210)

0 0
0 0 0
0 0 0
(41, 895) 0 0
0 0 0
(2, 666) 0 0
(101, 520) (87) (10, 431)
0 0 0
0 0 0
0 0 (15, 584)
0 0 (15, 584)

Exhi bit PB-31D Sunmary of

BAd
1, 305
1, 257

0
9,013

210
7,960

4,252

8,441
1,383

0

86, 275
(7, 856)
(6, 195)
(1,305)
(1,257)
(1,783)
(4, 462)
0

(7, 960)
(3, 300)
(4, 252)
(2,091)
(1,383)
0

(41, 844)

15, 584
15, 584
0

0

I ncreases

TOTAL
1,305
1, 257
10, 700
24,409

210
7,960
3, 300
4,252

43, 986
1,383

2, 666
153, 882
(46, 259)
(6, 195)
(1, 305)
(1, 257)
(10, 700)
(24, 409)

(210)
(7, 960)
(3, 300)
(4, 252)
(43, 986)
(1,383)
(2, 666)

(153, 882)
15, 584
15, 584

(15, 584)

(15, 584)

and Decreases
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OPERATI ON AND MAI NTENANCE, ARMY
SUMVARY OF | NCREASES AND DECREASES

($ in Thousands)

1. One-Tine Costs

(1)

Mlitary Training Specific Allotment (MISA) Pilot Program (Miltiple

SAGs)

Total One-Tinme Costs

2. Program Growt h

Arny Language Program (SAGs: 121 321)

Arny Managenent Headquarters Activities Realignnent (SAGs: 431)
Arny Material Command Realignnent (SAGs: 121)

Arny War Col | ege/ Heritage Center (SAGs: 323)

Avi ati on Transformation Plan (Miltiple SAGs)

Business Initiatives Council (SAGs: 431)

Central Supply Activities (SAGs: 422)

Conbat ant Conmander Support (SAGs: 121 134)

Conti ngency Qperations (CONOPS) Support (Miltiple SAGs)

Def ense Language Proficiency Test (SAGs: 333)

Def ense Messagi ng System (DV5) (SAGs: 122)

Depl oynment Qutl oad (SAGs: 214)

Depot Mai ntenance (SAGs: 123)

Fl yi ng Hour Program (Miltiple SAGs)

Force Managenent School (SAGs: 431)

G ound OPTEMPO (Ml tipl e SAGs)

Headquarter, U S. Arny Garrison, Japan (SAGs: 333)

Logi stics Support Activities (SAGs: 423)

NASCAR Advertising (SAGs: 331)

Qper ation Enduring Freedom Support (SAGs: 435)

Real i gnment Task Force Initiatives (SAGs: 432)

Second Destination Transportation (SAGs: 421)

Spares (SAGs: 423)

Spares Rebaselining Correction (SAGs: 438)

Special Skills Training (SAGs: 321)

Strategi c Readi ness System (SAGs: 431)

Stryker Brigade Conbat Team (SBCT) Inpl ementation (SAGs: 122 423)
Transformation of Installation Managenent (TIM (Miltiple SAGs)
United States MIlitary Acadeny (USMA) (SAGs: 311)

Total Program Grow h

3. Program Reducti ons

(1)
(2)

(6)
(7

Active Conponent support to Reserve Conponent (SAGs: 121)
Air OPTEMPO (SAGs: 111 112 113 114)

Arny Language Program (SAGs: 121 321)

Arny Managenent Headquarters Reduction (SAGs: 133)

Arny Watercraft Restructing Plan (SAGs: 211)

Avi ation Transformation Plan (Miltiple SAGs)

Command and Control (SAGs: 122 135)

Conti ngency Operations (CONOPS) Support (Miltiple SAGs)
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PB- 31D Summary of

BA4 TOTAL
(865) 0
(865) 0

0 2,383

5, 308 5, 308
0 1, 664

0 1, 280

0 1, 757
2,825 2,825
539 539

0 11, 443

64, 615 77,215
0 155

0 1, 069

0 10, 450

0 60, 141

0 13, 962

1, 000 1, 000
0 39, 000

0 269

15, 386 15, 386
0 3,307

650 650
4,779 4,779
9, 800 9, 800
292, 000 292, 000
176, 000 176, 000
0 7,965

7, 400 7, 400
0 20, 000

0 15, 881

0 5, 000

580, 302 788, 628
0 (13, 231)

0 (51, 674)

0 (2,383)

0 (498)

0 (18, 124)
(139) (16, 397)
0 (4, 489)

0 (78, 387)

I ncreases and Decr eases
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OPERATI ON AND MAI NTENANCE, ARMY
SUMVARY OF | NCREASES AND DECREASES

($ in Thousands)

BAL BA2 BA3 BA4 TOTAL
(9) Flying Hour Program (Miltiple SAGs) 0 0 (58) 0 (58)
(10) Force Devel opnment (SAGs: 122) (311) 0 0 0 (311)
(11) Land Forces Readi ness Operations Support (SAGs: 122) (12, 932) 0 0 0 (12, 932)
(12) Manpower Managenent (SAGs: 433) 0 0 0 (8, 054) (8, 054)
(13) M scell aneous Support of Qther Nations (SAGs: 442) 0 0 0 (125) (125)
(14) Operation Readi ness Realignment (SAGs: 121) (6, 846) 0 0 0 (6, 846)
(15) Real Estate Managenent (SAGs: 437) 0 0 0 (239) (239)
(16) Reconfiguration of Arnmy Prepositioned Stocks in Europe (SAGs: 212) 0 (7,385) 0 0 (7, 385)
(17) Transformation of Installation Managenent (TIM (Miltiple SAGs) (267,077) 0 (97, 989) (124, 740) (489, 806)
(18) Transition Center (SAGs: 132) (2,100) 0 0 0 (2, 100)
Total Program Reductions (453, 803) (25, 509) (100, 430) (133, 297) (713, 039)
FY 2003 Basel i ne Fundi ng 12, 098, 303 502, 855 4, 157, 356 6,958,071 23, 716, 585
3. Reprogramm ngs/ Suppl enent a
a) Anticipated Suppl ementa
b) Reprogrammi ngs
1. Increases
(1) Gound CPTEMPO (Ml tipl e SAGs) 153, 000 0 0 0 153, 000
Total Increases 153, 000 0 0 0 153, 000
2. Decreases
(1) CGassified Programs (SAGs: 411) 0 0 0 (1, 159) (1, 159)
(2) Defense Property Accountability System (DPAS) (SAGs: 435) 0 0 0 (2,381) (2,381)
(3) Enployer Support of the Guard and Reserve - Leases (SAGs: 438) 0 0 0 (244) (244)
(4) Foreign Currency Fluctuation (Miltiple SAGs) (32, 102) (2,379) (793) (4, 360) (39, 634)
Total Decreases (32,102) (2,379) (793) (8, 144) (43, 418)
Revi sed FY 2003 Current Estinate 12, 219, 201 500, 476 4, 156, 563 6,949,927 23, 826, 167
4. Price Change 283, 540 30,914 40, 447 112, 526 467, 427
5. Functional Transfers
a) Transfers In
(1) Arny Marketing Program (SAGs: 331 336) 0 0 5, 899 0 5, 899
(2) Aviation Mintenance (SAGs: 111 112 113 115) 30, 679 0 0 0 30, 679
(3) Gvilian Personnel Operations Systens Mdernization program (SAGs: 432 0 0 0 3, 667 3, 667
433)
(4) Community and Fam |y Support Center (CFSC) (SAGs: 434 438) 0 0 0 26, 451 26, 451
(5) Defense Satellite Communications System (SAGs: 432) 0 0 0 6, 641 6, 641
(6) Direct Support Mintenance (Miltiple SAGs) 107, 583 0 0 0 107, 583
(7) Environmental O eanup (SAGs: 131) 3,400 0 0 0 3, 400
(8) Field Force Engineering (SAGs: 213 437) 0 0 0 326 326
(9) Financial Managenent Moderni zation (SAGs: 431) 0 0 0 2, 000 2,000
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OPERATI ON AND MAI NTENANCE, ARMY

SUMVARY OF | NCREASES AND DECREASES

($ in Thousands)

G obal Conbat Support System Arny (GCSS A) (SAGs: 432)

I nformation Services Decapitalization (SAGs: 131 432 438)

I nformati on Technol ogy Agency (SAGs: 431)

International MIlitary Education Training (I MET) (SAGs: 325)

Joint Logistics Warfighter (JW.I) Initiative (SAGs: 432)

Net wor k Ent erpri se and Technol ogy Conmand (NETCOM Stand-Up (Multiple
SAGs)

Nucl ear Arms Control (SAGs: 432)

O her Moderni zation Fielding (SAGs: 122)

Pent agon Reservation Mintenance Revol ving Fund (SAGs: 438)

Program Executive Ofice Enterprise Informati on Systens (SAGs: 431 432)
Single Stock Fund (Miltiple SAGs)

Transfer of The Atlantic Area Responsibility (SAGs: 134 435)
Transformation of Installation Managenent (TIM (Miltiple SAGs)

US Arny Cimnal Investigation Command (USACI C) (SAG: 114 324 435)

Total Transfers In

b) Transfers Qut

Apache Logi stics Support (SAGs: 435)

Arny Family Housing (SAGs: 131)

Armmy Marketing Program (SAGs: 331 336)

Arny Physical Fitness Resource Institute (SAGs: 323)

Avi ati on Mai ntenance (SAGs: 111 112 113 115)

Gvilian Personnel Qperations Systens Mdernization Program (SAGs: 432
433)

Conbat Service Equi prent (SAGs: 121)

Conmuni cation Infrastructure (SAGs: 121 122 131 432)

Community and Fam ly Support Center (CFSC) (SAGs: 434 438)

Def ense Agenci es Study (SAGs: 435)

Def ense Continuity Program Ofice (DOPO (SAGs: 432)

Def ense Property Accountability System (DPAS) (SAGs: 435)

Di rect Support Mintenance (Miltiple SAGs)

Enpl oyer Support of the Guard and Reserve - Leases (SAGs: 438)
Enhanced Mobile Satellite System (EMBS) (SAGs: 432)

Fi el d Force Engi neering (SAGs: 213 437)

I ndustrial Mobilization Capacity (SAGs: 213)

I nformation Services Decapitalization (SAGs: 131 432 438)

Joint Conputer Aided Acquisition and Logistics Support Program (SAGs:
432)

Longbow Crew Trai ner (SAGs: 121)

Nat i onal Defense University (SAGs: 323)

Personnel Security Investigation (SAGs: 331)

Program Executive Ofice Enterprise Infornation Systens (SAGs: 431 432)
Resource DeCA (perations (SAGs: 43A)

Single Stock Fund (Miltiple SAGs)

Ti er -One Tel ecommuni cati ons (SAGs: 432)

Transformation of Installation Managenment (TIM (Miltiple SAGs)
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BAd
6, 650
2,795

17,100

0
2,500
7,316

9, 844

0

33, 900
3, 844
463

2
82,070
0

205, 569

(3,798)
0

0
0
0
(3, 667)

0
(1,163)
(26, 451)
(1, 200)
(1, 100)
(2, 424)
0

(248)
(12, 400)
0

0
(1, 000)
(19, 100)

0

0

0

(3, 844)
(376, 435)

(32, 441)

TOTAL
6, 650
2,795
17,100
1,190
2,500
7,316

9, 844
15, 051
33, 900

3, 844
34, 488

1, 864

277,723
14, 207

615, 118

(3,798)
(5, 000)
(5, 899)

(369)

(30, 679)

(3, 667)

(21, 554)
(75, 465)
(26, 451)
(1, 200)
(1, 100)
(2, 424)
(107, 583)
(248)
(12, 400)
(326)
(113, 900)
(2, 795)
(19, 100)

(5, 700)
(126)

(3, 185)
(3, 844)
(376, 435)
(34, 488)
(45, 200)
(277, 723)
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OPERATI ON AND MAI NTENANCE, ARMY
SUMVARY OF | NCREASES AND DECREASES

($ in Thousands)

BAL BA2 BA3 BA4 TOTAL
(28) U.S. Arny Orininal Investigation Conmand (USACIC) (SAGs: 114 324 435) 0 0 (747) (13, 460) (14,207)
(29) War Reserve Secondary ltens (SAGs: 212) 0 (105, 400) 0 0 (105, 400)

Total Transfers Qut (431, 186) (219, 626) (105, 060) (544, 394) (1,300, 266)

6. Program | ncreases
a) Annualization of New FY 2003 Program

b) One-Tine FY 2004 Costs

(1) Additional Conpensable Day in FY 2004 (Miltiple SAGs) 5, 936 138 3,419 6, 052 15, 545
(2) North Atlantic Treaty Organi zati on (NATO Defense Mnisterial (SAGs: 0 0 0 10, 000 10, 000
441)
Total One-Time FY 2004 Costs 5, 936 138 3,419 16, 052 25, 545
c) Program Gowth in FY 2004

(1) Amunition Managenent (SAGs: 424) 0 0 0 15, 965 15, 965
(2) Anti-Terrorism Force Protection (SAGs: 131) 117, 351 0 0 0 117, 351
(3) Arny Communication Transfornmation Initiatives (SAGs: 431) 0 0 0 7,133 7,133
(4) Arny Enterprise Architecture (SAGs: 432) 0 0 0 4,150 4,150
(5) Arny Family Team Buil ding (AFTB) (SAGs: 131) 3,352 0 0 0 3,352
(6) Army Management Headquarters Admi nistration (SAGs: 431) 0 0 0 2,863 2,863
(7) Arny Prepositioned Stocks (Ammunition) in the Pacific (SAGs: 212) 0 636 0 0 636
(8) Arny Prepositioned Stocks (Non-Anmmunition) in CONUS (SAGs: 212) 0 4, 807 0 0 4, 807
(9) Arny Prepositioned Stocks in Southwest Asia (SAGs: 212) 0 5,478 0 0 5,478
(10) Arny Records Management |nformation Progranms (SAGs: 432) 0 0 0 6, 000 6, 000
(11) Arny Recruit Info Support System (SAGs: 331) 0 0 6, 180 0 6, 180
(12) Arny Tuition Assistance Program (SAGs: 333) 0 0 19, 079 0 19, 079
(13) Arny War Col l ege (AWD) (SAGs: 323) 0 0 2,433 0 2,433
(14) Arny Watercraft Assets (SAGs: 211) 0 34,577 0 0 34,577
(15) Boy Scouts (SAGs: 434) 0 0 0 3, 255 3,255
(16) Business Initiative |Investnment Fund (SAGs: 438) 0 0 0 2, 000 2,000
(17) Qvilian Injury Conpensation (SAGs: 436) 0 0 0 6, 799 6, 799
(18) Corps of Engineers Mlitary to Gvlian Conversion (SAGs: 431) 0 0 0 831 831
(19) Critical Training Enablers (SAGs: 121) 8, 267 0 0 0 8, 267
(20) Decapitalization of Information Systens (SAGs: 432) 0 0 0 7,500 7,500
(21) Denolition of Excess Facilities (SAGs: 132 316 326 439) 18, 600 0 5, 600 6, 800 31, 000
(22) Depot Maintenance - Aircraft (SAGs: 123) 53,241 0 0 0 53, 241
(23) Depot Maintenance - Autonotive (SAGs: 123) 29, 017 0 0 0 29, 017
(24) Depot Maintenance - Conbat Vehicle (SAGs: 123) 8,503 0 0 0 8, 503
(25) Depot Maintenance - Communi cations/El ectronics (SAGs: 123) 26, 069 0 0 0 26, 069
(26) Depot Maintenance - Construction Equi pment (SAGs: 123) 2,130 0 0 0 2,130
(27) Depot Maintenance - Mssiles (SAGs: 123) 55, 576 0 0 0 55, 576
(28) Direct Support Maintenance (Plus) Phase-out (SAGs: 111 112 115) 29,912 0 0 0 29,912
(29) Electronic Mlitary Personnel Ofice (SAGs: 432) 0 0 0 2,000 2,000
(30) Facilities Sustainnment (SAGs: 132 326 439) 74, 487 0 47,541 19, 169 141, 197
(31) Financial Operations (SAGs: 435) 0 0 0 17, 000 17, 000
(32) Flight Training/Fort Rucker Operations (SAGs: 322) 0 0 97, 902 0 97, 902
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OPERATI ON AND MAI NTENANCE, ARMY
SUMVARY OF | NCREASES AND DECREASES

($ in Thousands)

Fl yi ng Hour Program (Miltiple SAGs)

G ound OPTEMPO Derand Adj ustrent (Multiple SAGs)

Quant anano Bay (SAGs: 135)

Hi storic Properties |Inprovenment Program (SAGs: 131 132)

I nproved Target Acquisition System (I TAS) Contractor Logistics Support
(CLS) (SAGs: 115)

Industrial Mbilization Capacity (SAGs: 213)

I nformati on Technol ogy Agency (SAGs: 431)

Intern Program (SAGs: 334)

Javelin Contractor Logistics Support (CLS) (SAGs: 115)

Juni or Reserve Oficers Training Corps (JROTC) (SAGs: 335)
Land Infornmati on Warfare Operations (SAGs: 432)

Leases (Real Estate Leases) (SAGs: 131 325 438)

Logi stics Support Activities (SAGs: 423)

Long Haul Communi cations (SAGs: 122)

Longbow Apache - Contractor Support (SAGs: 122)

Maj or Command M ssion Aut omat ed Dat abase Prograns Sustai nment (SAGs:
432)

Manpower Managenent (SAGs: 433)

Mass Transportation Subsidy (SAGs: 435)

Medi cal Potency & Dated Supply Readi ness (SAGs: 211)

Mlitary Entrance Processing Conmmand (MEPCOV) | ntegrated Resource System
(SAGs: 332)

Mlitary Personnel Service Center (SAGs: 435)

Mlitary Specific Training Allotnent (SAGs: 121)

Moder ni zati on & Force Structure (SAGs: 111)

Nat i onal Arny Miseum Program (SAGs: 434)

One Station Unit Training (OSUT) (SAGs: 313)

Pent agon Renovation & Reservation Facility (SAGs: 438)

Pent agon Tel ecommuni cati ons Center (SAGs: 431)

Personnel Transformation Initiative (SAGs: 431 434)

Post Production Software Support (PPSS) (SAGs: 123)

Prof essional Mlitary Educati on School - National Defense University
(SAGs: 323)

Program Executive O fice/ Program Manager (PEQ PV (SAGs: 435)
Public Affairs (SAGs: 435)

Real Estate Managenent (SAGs: 437)

Recruit Training (SAGs: 312)

Reserve Conponent Equi prent Moderni zati on (SAGs: 121 435)
Resource DeCA Operations (SAGs: 43A)

Second Destination Transportation (SAGs: 421)

Security Matters (SAGs: 131)

Seni or Reserve O ficer Training Corps (SAGs: 314)

Sentinel Contractor Logistics Support (CLS) (SAGs: 115)
Spares (SAGs: 423)

Speci al Qperation Forces Support (SAGs: 112)

St andar di zati on and Interoperability Prograns (SAGs: 121 442)
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BAL BA2 BA3 BA4 TOTAL
10, 533 0 0 0 10, 533
96, 772 0 0 0 96, 772
91, 906 0 0 0 91, 906

1,551 0 0 0 1,551

4,910 0 0 0 4,910

0 113, 900 0 0 113, 900

0 0 19, 482 19, 482

0 0 4,754 0 4,754

2,974 0 0 0 2,974

0 0 31, 453 0 31, 453

0 0 0 4,179 4,179

0 0 0 16, 003 16, 003

0 0 0 1, 036 1, 036

9, 498 0 0 0 9, 498

19, 114 0 0 0 19, 114

0 0 0 3, 200 3, 200

0 0 0 11, 904 11, 904

0 0 0 4,000 4, 000

0 348 0 0 348

0 0 1,771 0 1,771

0 0 0 5, 202 5, 202

33,431 0 0 0 33,431

12, 620 0 0 0 12, 620

0 0 0 4,155 4,155

0 0 18, 420 0 18, 420

0 0 0 64, 960 64, 960

0 0 0 9, 705 9, 705

0 0 0 16, 035 16, 035

26, 050 0 0 0 26, 050

0 0 10, 385 0 10, 385

0 0 0 4,990 4,990

0 0 0 2,396 2,396

0 0 0 1,132 1,132

0 0 4,250 0 4,250

0 0 0 31, 000 31, 000

0 0 0 376, 435 376, 435

0 0 0 31, 515 31,515

5, 795 0 0 0 5, 795

0 0 7, 368 0 7, 368

5, 705 0 0 0 5, 705

0 0 0 366, 000 366, 000

12,910 0 0 0 12,910

4, 880 0 0 2,909 7,789
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OPERATI ON AND MAI NTENANCE, ARMY
SUMVARY OF | NCREASES AND DECREASES

($ in Thousands)

Stryker Brigade Conbat Team (SBCT) Certification Exercise (CERTEX)
(SAGs: 115)

Supply Depot Operations (SDO (SAGs: 422)

Tactical Support - Maintenance of Tactical Equi pment (SAGs: 324)
Tactical Unnmanned Aerial Vehicle (TUAV) (SAGs: 111 112 114)

Trai ning Aides, Devices, Simulations, and Sinulators (TADSS) (SAGs: 115)
Training Transformation (T2) / Joint National Training Capability (JNTQ
(SAGs: 115)

Transformation of Installation Managenment (TIM (Miltiple SAGs)
Unacconpani ed Personnel (SAGs: 132)

Unaccounted for Service Menbers from Previous Conflicts (SAGs: 434)
United States MIlitary Acadeny (USMA) (SAGs: 311)

USMA Conpetitive Sustainnent Level (CSL) (SAGs: 316)

War Reserve Secondary Itens (SAGs: 212)

Total Program Gowth in FY 2004

7. Program Decr eases
a) One-Time FY 2003 Costs

AIT/RFID Sierra Arny Depot (SAGs: 423)

Anti -Corrosion Costs (SAGs: 423)

Antiterrorism Force Protection Oficers (SAGs: 134)

Arny Air Battle Captain Program (SAGs: 314)

Arny Language Program (SAGs: 121 321)

Arny-Wde Information System Support to Unified Commands (SAGs: 134)
Battl e Space Character (SAGs: 411)

Classified Prograns - Congressional Adjustment (SAGs: 411)

Continuity of Operations (SAGs: 411)

Corrosion Prevention & Control Programat Corpus Christi Arny Depot & Ft
Hood (SAGs: 423)

DLI Language Net (SAGs: 324)

EMB Point to Point Wring & Signal Tracing (SAGs: 423)

Fort Knox Distance Learning (SAGs: 324)

Fort Lewis Online Technol ogy Pilot Program Training (SAGs: 334)
Hunter Unmanned Aerial Vehicle (UAV) (SAGs: 122 321)

I nformati on Dom nance (SAGs: 411)

Logi stics & Technol ogy Program (SAGs: 423)

Logi stics Support Activities (SAGs: 423)

Mlitary Police MCFTF Joint Training (SAGs: 321)

Mlitary Traffic Management Command (MIMC) DRMEC Deno Project | ncluding
RAPI D (SAGs: 421)

Mlitary Training Specific Allotment (MISA) Pilot Program (Miltiple
SAGs)

Pul se Technol ogy Arny Battery Managenment (SAGs: 422)

SCOLA Language Program (SAGs: 321)

Stryker Brigade Conbat Team (SAGs: 423)

Trai ning and Doctrine Command ( TRADOC) Transformati on (SAGs: 321 324)
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1,091, 166

(1, 000)
(1, 000)
0

0

0

0
(2, 000)
(42, 153)
(2, 000)
(1, 500)

0
(1, 000)
0

0
0
(1, 000)
(1, 000)
(15, 361)
0

(2, 000)
0
(3, 200)
0

(27, 506)
0

I ncreases

TOTAL
8, 186

4, 537
11, 177
10, 305
37,512
10, 682

62, 889
6,801
8, 926

920
5,576
105, 400

2,532,650

(1, 000)
(1, 000)
(7, 760)
(1, 400)

(19, 500)

(10, 586)
(2, 000)

(42, 153)
(2, 000)
(1, 500)

(1, 000)
(1, 000)
(2, 100)
(1, 000)
(5, 000)
(1, 000)
(1, 000)
(15, 361)
(1, 700)
(2, 000)

(18, 979)

(3, 200)
(1, 000)
(27, 506)
(41, 709)
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OPERATI ON AND MAI NTENANCE, ARMY
SUMVARY OF | NCREASES AND DECREASES

($ in Thousands)

Total One-Tine FY 2003 Costs

b) Annualization of FY 2003 Program Decreases

c) Program Decreases in FY 2004

1st Information Operations Command (SAGs: 121)

Ai rborne Reconnai ssance Low (ARL) (SAGs: 114)

Arny Arms Control Program (SAGs: 411)

Arny Gvilian Education and Traini ng Program (SAGs: 334)

Arny Mdel & Sinulation - SVMART and Advanced Concepts Requirenents
(SAGs: 122)

Arny Prepositioned Stocks (Non- Anmmunition) in the Pacific (SAGs: 212)
Arny Prepositioned Stocks Afloat (SAGs: 211)

Arny Prepositioned Stocks in Europe (SAGs: 212)

Base Communi cations (Miltiple SAGs)

Busi ness Reengineering Initiatives (SAGs: 133)

Cl assified Prograns (SAGs: 411)

Conbat Devel oprment Core (SAGs: 122)

Conbat Support Medical (SAGs: 122)

Conmbat Training Centers (CTC) (SAGs: 115)

Conbat ant Commanders Headquarters Activities (SAGs: 134)
Consumabl e Repair Parts (Miltiple SAGs)

Contingency Qperations (CONOPS) (SAGs: 135)

Depl oynent Qutload (SAGs: 214)

Depot Maintenance - Aircraft (SAGs: 123)

Depot Mai nt enance - Conmmuni cations/ El ectroni cs (SAGs: 123)
Depot Mai nt enance - Ships (SAGs: 123)

Docunent Automati on and Production Service (DAPS) (SAGs: 435)
End Item Materiel Managenment (SAGs: 422)

Fixed Wng Life Cycle Contractor Support (SAGs: 122)

Fl yi ng Hour Program (Miltiple SAGs)

H storic Properties |nprovement Program (SAGs: 131 132)

I ndustrial Preparedness Qperation (SAGs: 213)

Leases (Real Estate Leases) (SAGs: 131 325 438)

Oran Access Fee and Bahrain Lease in Sout hwest Asia (SAGs: 211)
Personnel Security Investigations (PSl) (SAGs: 411)

Power Projection Qutload (SAGs: 211)

Recapitalization (SAGs: 111 112)

Reserve Officer Training Corps Enhanced Skills (SAGs: 314)
Restorati on and Mderni zati on (SAGs: 132)

Spares Rebaselining Correction (SAGs: 438)

Stryker Brigade Conmbat Team (SBCT) Depl oynent Exercise (SAGs: 111 115)
Support of North Atlantic Treaty Organization (NATO Operations (SAGs:
441)

Test Measurenent and D agnostic Equi prent (TMDE) (SAGs: 123)
Tradi tional Conmbatant Commanders Activities

Transformation Installati on Management (SAGs: 131 438)

Unmanned Aerial Vehicle (UAV) - Hunter UAV (SAGs: 122)

32

BAL BA2 BA3 BA4 TOTAL

(18, 346) 0 (93, 388) (100, 720) (212, 454)

(6, 422) 0 0 0 (6, 422)

(13, 318) 0 0 0 (13, 318)

0 0 0 (496) (496)

0 0 (5, 655) 0 (5, 655)

(9, 682) 0 0 0 (9, 682)

0 (1,719) 0 0 (1,719)

0 (16, 966) 0 0 (16, 966)

0 (11, 314) 0 0 (11, 314)

(9, 773) 0 (16, 512) (11, 454) (37, 739)

(4, 681) 0 0 0 (4, 681)

0 0 0 (5, 515) (5, 515)

(4, 990) 0 0 0 (4, 990)

(14, 134) 0 0 0 (14, 134)

(13, 117) 0 0 0 (13, 117)

(4, 307) 0 0 0 (4, 307)

(147, 804) 0 (7,887) 0 (155, 691)

(1, 975) 0 0 0 (1, 975)

0 (3, 674) 0 0 (3, 674)

(19, 192) 0 0 0 (19, 192)

(6, 116) 0 0 0 (6, 116)

(8, 034) 0 0 0 (8, 034)

0 0 0 (1, 100) (1, 100)

0 0 0 (45, 224) (45, 224)

(2,819) 0 0 0 (2,819)

(12, 465) 0 0 0 (12, 465)

(1,551) 0 0 0 (1,551)

0 (812) 0 0 (812)

(19, 200) 0 (9, 000) 0 (28, 200)

0 (1,251) 0 0 (1,251)

0 0 0 (41, 294) (41, 294)

0 (2, 466) 0 0 (2, 466)

(6, 605) 0 0 0 (6, 605)

0 0 (1, 647) 0 (1, 647)

(117, 575) 0 0 0 (117, 575)

0 0 0 (176, 000) (176, 000)

(60, 000) 0 0 0 (60, 000)

0 0 0 (7, 936) (7, 936)

(7, 705) 0 0 0 (7, 705)

(3, 580) 0 0 0 (3, 580)

(104, 113) 0 0 (16, 357) (120, 470)

(5, 408) 0 0 0 (5, 408)
Exhi bit PB-31D Sunmary of Increases and Decreases
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OPERATI ON AND MAI NTENANCE, ARMY
SUMVARY OF | NCREASES AND DECREASES

($ in Thousands)

BAL BA2 BA3 BA4 TOTAL
Total Program Decreases in FY 2004 (604, 566) (38, 202) (40, 701) (305, 376) (988, 845)
FY 2004 Budget Request 12,617, 111 538, 846 4,384, 635 7,424,750 24, 965, 342

Exhi bit PB-31D Sunmary of Increases and Decreases
February 2003
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Operating Forces
Activity Group: Land Forces
Subactivity Group: Divisions

Descripti on of Operations Financed:

DI VI SIONS - The Sub Activity Goup (SAG finances the training and operations of the active Arny's
10 fighting divisions plus all organic forces associated with these divisions. The active Arny's 10
fighting divisions are conposed of 6 heavy, 1 airborne, 1 air assault, and 2 light divisions. The SAG
includes only the costs specifically identified and neasured to these units and does not include non-
di vi si onal assets.

Cost drivers are the unit size and the level of training activity necessary to neet assigned
readi ness levels. Size is expressed in the nunber of battalions or squadrons while training |evels are
expressed as operating tenmpo (OPTEMPO) in terns of miles driven and hours flown for key itens of
equi pnrent. A wunit's OPTEMPO will vary according to assigned readi ness |levels, mssions, equipnment, and
per sonnel

Wthin this SAG the transformati on strategy focuses on keeping the Stryker Brigades within the
divisions fully funded and supporting the sustai nnent of |egacy forces to optiml |evels.

Force Structure Sunmary:

This Subactivity group's force structure reflects the active Arny's divisions. These units
i nclude airborne, armored, infantry, air assault, and all other organic assigned subordi nate brigades,
battal i ons, conpanies, and other subordinate units.
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Divisions

I1l. Financial Summary (O&Wt $ in Thousands):

FY2003

FY 2002 Budget Current FY 2004 FY 2005

A.  Subactivity G oup: Act ual Request Appropri ation Estimate Estinmte Esti mat e

Di vi si ons 1,430,044 1,425,204 1,435,388 1,426,706 1,506,922 1, 461, 582

Tot al 1,430,044 1,425,204 1,435,388 1,426,706 1,506,922 1, 461, 582

CHANGE CHANGE CHANGE

B. Reconciliation Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005

BASELI NE FUNDI NG 1, 425, 204 1, 426, 706 1, 506, 922
Congressi onal Adjustnents (Distributed) 11, 200
Congressi onal Adjustnents (Undistributed) 0
Adj ust ments to Meet Congressional Intent 0
General Provisions -1,016
SUBTOTAL APPROPRI ATED AMOUNT 1, 435, 388
Fact - of - Li fe Changes - 55,242
SUBTOTAL BASELI NE FUNDI NG 1, 380, 146
Ant i ci pat ed Suppl enment al 0
Repr ogr amm ng 46, 560

Pri ce Change 36, 378 25, 691

Functional Transfers 82,727 0

Program Changes - 38, 889 -71,031

CURRENT ESTI MATE 1, 426, 706 1, 506, 922 1, 461, 582
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Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity G oup: Divisions

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

FY 2003 President's Budget ReqQUEST . ... ... . i e e e e

Reconci |l i ati on: | ncreases and Decreases:

1. Congressional Adjustments

a) Distributed Adjustnents

1)
2)
3)
4)

5)

Expendabl e Light Air Mbility Shelter ........ .. .. .. .. . . . . . . .. . . .. .. ...
Al Terrain Mlitary Vehicle ... ... . . . . . e
Hydrati on on the Move System. .. .. ... .. .. .. i
Modul ar General Purpose Tent System............ ... ...

Modul ar Li ghtwei ght Load Equipment .......... .. .. . .. ..

b) General Provisions

Section 8082 - Foreign Currency Fluctuations ............... .. . .. ...,

Tot al

FY 2003 Appropriated Anmpount

General ProVvi Si ONS . .o

2. Fact-of-Life Changes

Enmer gent

Requi renent s

Program Reducti ons

a) Aviation Transformation Plan............. . .. . . . . .. . ...
Delay in execution of the Aviation Transformation
Plan for 101st Air Assault Division reduced flying
hours required for AH-64D and UH 60L aircraft in the
di vi si on.
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2,500
2,900
1, 000
1, 200

3, 600

Total Distributed AdjUStMENLS ... ... e e e e e e

-10, 894

$1, 425, 204

$ -1,016

$1, 435, 388



Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Divisions

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

2. Fact-of-Life Changes (Continued)
Emer gent Requi rements (Conti nued)

Program Reducti ons (Conti nued)

D)  Air OPTEMPO. . . $ -44,348
The Arny is nanaging risk. This reduces the
Aircrew OPTEMPO funding to the historical execution
| evel of 13.1 hours, per crew, per nmonth versus the
Combi ned Arns Training Strategy (CATS) requirenent of
14.5 hours, per crew, per nmonth. The Arny continues
to pursue solutions to inhibitors of aircraft
availability (spares and safety of flight) and pil ot
availability (flight school backl og).
Total Emergent ReqUIFemMBNt S . . ... e e e e e e $ -55,242
FY 2003 Baseline Fundi Ng. . ... .. ... $1, 380, 146
3. Reprogramr ngs/ Suppl ement a
Repr ogr anmi ngs
1) Increases
Ground OPTENMPO. . . . e e $ 46, 990
Increase fully funds the Conbi ned Arns Training
Strategy (CATS) requirenents.
2) Decreases
Foreign Currency Fluctuation.......... .. . . . . . . .. $ - 430
Total RepProgr ami NOS . ..ottt e e e e $ 46, 560
Revi sed FY 2003 Current ESti Mt e. .. ...t e e e e $1, 426, 706
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Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity G oup: Divisions

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

4. Price Change

Reconciliation: Increases and Decreases (Continued):

5. Functional Transfers

Transfers In

1) Aviation MaiNtenanCe .. ... ... ...t e e $

Real i gns Avi ati on Mai ntenance funding from Sub Activity
Group (SAG 115 Land Forces Operations Support into SAG
111 Divisions. The novenent aligns funding to the
appropri ate SAG

2) Direct Support MaINtenanCe . ... ... ... $

Transfer of repair part dollars fromthe tactica
mai nt enance programin Sub Activity Goup (SAG 115 Land
Forces Operating Support to SAG 111 Divisions. Under the
Transformation of Installation Managenent (TIM program
the repair part dollars fromthe tactical maintenance
programin SAG 115 is transferred to the mai ntenance
program of the unit who owns the equipnent. The unit
receiving the service will now rei nburse the TDA
mai nt enance activity for the support.

Total Transf ers | N ...

6. Program | ncreases

a)

One-Time FY 2004 Costs

Addi tional Conpensable Day in FY 2004 ... ... .. .. $

There will be an additional conpensable workday in FY 2004.
This results in an increase in civilian manpower costs due to
a greater nunmber of workdays in FY 2004 (262 days) as conpared
to FY 2003 (261 days).
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Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity G oup: Divisions

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

6. Program | ncreases (Continued)

b) Program Gowth in FY 2004

1)

2)

3)

Moderni zation & Force StruCture .. ..... ... e e e $

Provi des for the increased cost of maintaining and
operating M2A2/ MA3 Bradl ey Fighting Vehicles fielded to
the 1st, 2nd and 4th Infantry and 1st Arnmored Divisions.
The upgrades provide increased digital command and contro
capabilities, significantly increased situationa
awar eness, and enhanced lethality and survivability.

Di rect Support Maintenance (Plus) Phase-out ........................... $

This increase reflects the change in repair policy
driven by the Army's plan to elinmnate costly local repair
of the Abranms Gas Turbine 1500 (AGT 1500) Engine. The
program i nproves engine reliability and systemreadi ness.
Over the long term system Operations & Support (O&S)
costs are expected to decrease. The program known as the
DS Conversion Program elimnates the direct support (DS)
repair of the AGT 1500 and requires units to buy the AGT
1500 Tank engine fromthe Arnmy Working Capital Fund vice
| ocal repair. The conversion schedule begins in FY 2003
with the 4th Infantry Division (Fort Hood) and the 3rd
Arnored Cavalry Regiment (Fort Carson) followed by the
remai ning active Divisions in FY 2004 and FY 2005.

Tactical Unmanned Aerial Vehicle (TUAV) .. ... ... .. . . . i, $

Refl ects the cost to operate, sustain and nmintain the
TUAV as it is fielded to Arny units. The TUAV is being
fielded to tactical units to provide the commnders a
significant [owthreat, day or night, observation
capability providing near-real time battlefield
i nformati on. This increase sustains four additional TUAVs
fielded to the 82nd Airborne Division, 1st Arnored
Di vision, and the 1st and 3rd Infantry Divisions. The
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Divisions

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

6. Program | ncreases (Continued)

b) Program Gowth in FY 2004 (Conti nued)

3)

4)

Tactical Unmanned Aerial Vehicle (TUAV) (Continued)

i ncrease funds the purchase of consumabl e and reparabl e
repair parts, fuel, contractor |abor for bel ow depot

mai nt enance, and | ogistic and technical support.

Ground OPTEMPO Demand Adj ustment . ......... ... . ... $ 58,748
The growt h reflects the increase in demands and costs.
The denmand increase is driven by inmproved OPTEMPO
execution over the last three years as the Arny continues
to achieve its ground OPTEMPO Conbi ned Arms Trai ni ng
Strategy (FY1999 - 657 miles, FY2000 - 764 mles, FY2001 -
849 mles). The cost increase results frominplenenting
the National Maintenance Program (NWP), which inproves
mai nt enance standards. The hi gher standard causes growth
in the unit price for a Class IXitemdue to better repair
actions. The investnent in NW is expected to inprove the
reliability of CLASS | X itens and weapons systens
r eadi ness.

Total Program I NCr EaSES . ..ot e e e e

7. Program Decreases

Program Decreases in FY 2004

1)

Flying Hour Program. ... ... ... e e e $ -12,465
(FY 2003 Base: $338,763) The program decrease reflects

the continued funding of Air OPTEMPO at historical |evels

of execution (13.1 hours, per crew, per nonth versus the

Conmbi ned Arny Training Strategy (CATS) of 14.5 hours, per

crew, per nmonth) and the decreased costs associated with

the full inplenentation of the Aviation Transformtion
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Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity G oup: Divisions

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

7. Program Decreases (Continued)

Program Decreases in FY 2004 (Continued)

1)

2)

3)

Fl yi ng Hour Program (Conti nued)

Pl an. The divisional aircraft and pil ot changes under the
Avi ation Transformation Plan for the 101st AASLT Division
will be conpleted in FY 2004. This change reduces AH-
64As, AH-64Ds, CH 47Ds, UH-60As, and UH-60Ls aircraft and
pilots in three AH 64D Attack Battalions, three Assault
Battal i ons, one Medical Conpany and the CH 47D Heavy Lift
Battalion in the 101st with the associ ated decrease in
flight hours.

Consumabl e Repair Parts
The Arny is nmanaging risk. This decrease is associated
with an anticipated reduction in orders for consunmmbl e
repair parts. The Arny identified projected growmh in
consunmabl e repair parts due to updating the three-year
movi ng average. Specifically, the Arny renpved FY1998
demand data and included FY2001 dermand data. |In FY1998,
the Arny was not fully executing its G ound OPTEMPO
Conbi ned Arms Training Strategy (CATS) nile requirenents;
whil e in FY2001, significant inprovenent was made in the
execution of the ground OPTEMPO niles. Since FY2001 was
the first year the Army dramatically inmproved its ground
OPTEMPO program (i.e. niles executed), the projected
demand i ncrease was suppressed to historical |evels of
execution. The Arny will assess execution year data to
val i date this decision.

Stryker Brigade Conbat Team (SBCT) Depl oynent Exercise

(FY 2003 Base: $44,800) This decrease results from not
extending the US Forces Conmand (USFORSCOM exercise into
FY 2004. The exercise denponstrated the 96 hour depl oyment
capability of the newy formed SBCT. This was a one-tine
program that was not extended beyond FY 2003.
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. Fi nanci al

Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Divisions

Sunmary (O&M $ in Thousands) (Continued):

C. Reconciliation: Increases and Decreases (Continued):

7. Program Decreases (Continued)

Program Decreases in FY 2004 (Continued)

4) Recapitalization

...................................................... $ -6,594

The program reduction reflects the savings associ at ed
with the increased Mean Ti ne Between Fail ures (MIBF)
projected as a result of the recapitalization program
The focus of the programis a single repair standard
across the Arnmy that will bring the repaired conponents
back to a near zero tinme, zero hour condition
Additionally, in FY 2003 all repair facilities will be
certified to the International Organization for

St andar di zation (1SO 9000) certification standard. The
certification helps the facilities neet the stated repair

standard. This increased standard perforned by certified
repair facilities is projected to increase the tine the
component is in service without failure.

Total Program Decreases

FY 2004 Budget

Request
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Budget Activity/Activity G oup:

Subactivity G oup: Divisions

IV. Performance Criteria and Eval uati on Summary:

Maneuver Pacing lItens: Those mgjor

doctrinal mssion. For exanple, a tank in a tank battalion

items per year.

Di vi si ons

A. Tracked Conbat Vehicles
Abrans Tank System

Bradl ey Fighting Vehicle System

Stryker | CV

B. Aircraft
Ki owa Warri or
Chi nook
Apache
Longbow Apache
Bl ack Hawk

Bl ack Hawk Quick Fix

equi pnent itens that

MLAL
MLA2
M2 A2
M2A3
MBA2
MBA3
I CV

OH- 58D
CH- 47D
AH- 64A
AH- 64D
UH- 60A
UH- 60L
EH- 60A

February 2003

Operating Forces/Land Forces

are key to a unit’s capability to performits
Quantities represent the average nunber

FY 2002 FY 2003 FY 2004 FY 2005
1016 884 884 884
404 464 450 450
1125 1103 1124 1036
102 248 276 364
164 164 164 164
82 82 82 82
293 586 586 586
256 248 248 248
48 48 42 42
72 60 54 18
144 120 108 144
79 20 0 0
319 306 288 288
12 0 0 0
Page 111-10
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Divisions

IV. Performance Criteria and Eval uati on Summary (Conti nued):

C. Conmbat Support Pacing Itens FY 2002 FY 2003 FY 2004 FY 2005
105MV Towed Howi t zer ML19A1 198 180 180 180
155MM Sel f-Propelled (SP) Howitzer MLO9AG 306 306 306 306
Bradl ey Fire Support Team Vehicle BESTV 60 60 90 144
155MM Towed Howit zer MLOS 28 40 40 40
AVLB (Arnored Vehicle Launch Bridge) MBO 192 144 132 132
Mul ti pl e Launch Rocket System ( MLRS) MR70 84 84 84 84
Tracked Arnored Recovery Vehicle MBS 467 444 409 393

MB8A2 91 111 136 136
Short Range Air Defense Wapon System Avenger 372 372 378 378
Li nebacker VB 72 72 80 80
Arnmored Personnel Carrier (APC) ML13A3 994 930 967 922
Heavy Assault Bridge Wl veri ne 12 60 72 72
Arnored Conbat Eart hnmover (ACE) VD 201 282 285 276
Maneuver Battalions/ Squadrons
Air Defense Battalion 11 11 11 11
Arnor Battalion 27 26 26 26
Arnor Caval ry Squadron 6 6 6 6
Arnmor Caval ry Squadron (Light) 2 2 2 2
Field Artillery Battalion 35 35 35 35
Infantry Battalion (-Mechanized) 23 23 23 23
Infantry Battalion (Air Assault) 11 11 11 11
Infantry Battalion (Airborne) 9 9 9 9
Infantry Battalion (Light) 14 12 12 12
Stryker Brigade Conmbat Team - Infantry 3 6 6 6
Stryker Brigade Conbat Team - RSTA 1 2 2 2
Total Maneuver Battalions/Squadrons 142 143 143 143
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V.

E

Budget Activity/Activity G oup:
Subactivity G oup: Divisions

Operating Forces/Land Forces

Performance Criteria and Eval uati on Summary (Conti nued):

Avi ati on Battalions

Air Caval ry Squadron (OH-58)
Assault Battalion

Attack Battalion (AH-64)

Attack Battalion (OH-58)

Command Avi ation Battalion

Ceneral Support Aviation Battalion
Heavy Lift Battalion (CH 47)

Reconnai ssance Squadron (OH-58)
Total Aviation Battalions

Command Support Battalions

Engi neer Battalion
Mlitary Intelligence Battalion

Signal Battalion
Total Conmand Support Battalions

Aver age Operating Aircraft

Fl yi ng Hours (000)
Fl yi ng Hour $

$ Per Hour

FY 2002 FY 2003 FY 2004 FY 2005
1 1 1 1

7 7 7 7

9 9 9 9

3 3 3 3

1 1 1 1

5 5 5 5

1 1 1 1

1 1 1 1

28 28 28 28

21 21 21 21

10 10 10 10

10 10 10 10

41 41 41 41

203 195 193 193
347,994 348, 185 361, 150 366, 453
1,714 1, 786 1,871 1,899
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Divisions

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005

Active Mlitary End Strength (Total) 158,520 150,598 150,180 149, 395 -418 - 785

O ficer 16, 456 14,920 14,763 14, 733 - 157 -30

Enli st ed 142,064 135,678 135,417 134,662 -261 - 755
Civilian End Strength (Total) 10 0 32 32 32 0
U S Direct Hire 10 0 5 5 5 0
Foreign National Direct Hire 0 0 27 27 27 0
Total Direct Hire 10 0 32 32 32 0
Foreign National Indirect Hre 0 0 0 0 0 0

Mlitary Average Strength (Total) 155,088 154,559 150,388 149, 787 -4,171 -601

O ficer 15, 908 15,688 14,841 14,748 - 847 -93

Enli st ed 139,180 138,871 135,547 135,039 -3,324 -508
Civilian Full-Time Equivalents (Total) 33 0 31 31 31 0
U S Direct Hire 15 0 5 5 5 0
Foreign National Direct Hire 0 0 26 26 26 0
Total Direct Hire 15 0 31 31 31 0
Foreign National Indirect Hre 18 0 0 0 0 0
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 111  Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item  Description Program Adjust Perceni  Amouni Growth Program Adjust Perceni  Amoun Growth Program Adjusi Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 695 0 0.00% 0 -695 0 0 0.00% 12 521 533 C 2.25% 12 g 548
0103 WAGE BOARD 112 0 0.00% 0 -112 0 0 0.00% C 0 0 C 0.00% C C 0
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 5 0 0.00% 0 -5 0 206 0.00% 1< 569 794 121 2.14% 17 -1 931
0199 TOTAL CIV PERSONNEL COMP 812 0 0.00% 0 -812 0 206 0.00% 31 1090 1327 121 2.19% 2¢ z 1479
0308 TRAVEL OF PERSONS 68880 0 1.10% 757 -17400 52237 0 1.50% 784 -329 52692 C 1.60% 84: 279: 56327
0399 TOTAL TRAVEL 68880 0 1.10% 757 -17400 52237 0 1.50% ¢ -329 52692 C 1.60% 84: 279: 56327
0401 DFSC FUEL 53853 0 -16.00% -8616 12650 57887 0 8.30% 480¢ -2570 60122 C 3.30% 198¢ 386¢€ 65972
0402 SERVICE FUEL 4084 0 -16.00% -653 4970 8401 0 8.30% 697 -1580 7518 C 3.30% 24¢ 53¢ 8302
0411 ARMY MANAGED SUPPLIES & MATERIALS 686260 0 9.20% 63136 -33685 715711 0 4.50% 3220¢ 15987 763906 C 1.50% 1145¢ -3389( 741474
0412  NAVY MANAGED SUPPLIES & MATERIALS 153 0 9.60% 15 893 1061 0 6.10% 6t -54 1072 C 4.00% 4: 9t 1210
0414  AIR FORCE MANAGED SUPPLIES & MATERIALS 392 0 10.30% 40 17 449 0 18.30% 8z -70 461 C 10.30% 47 -3¢ 472
0415 DLA MANAGED SUPPLIES & MATERIALS 297780 0 3.50% 10422 -12039 296163 0 -2.90% -858¢ -12996 274578 C 1.50% 411¢ -5153¢ 227164
0416 GSA MANAGED SUPPLIES & MATERIALS 14350 0 1.10% 157 11547 26054 0 1.50% 391 6690 33135 C 1.60% 53C 52¢ 34190
0417 LOCALLY PROCURED DOD CENTRALLY 0 0 1.10% 0 4309 4309 0 1.50% 6t 7889 12263 C 1.60% 19 247¢ 14938
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 1056872 0 6.10% 64501 -11338 1110035 0 2.68% 29724 13296 1153055 C 1.62% 1862¢ -7795¢ 1093722
0502 ARMY EQUIPMENT 9022 0 9.20% 829 35618 45469 0 4.50% 2047 4095 51611 C 1.50% 774 -323¢ 49152
0503  NAVY EQUIPMENT 3 0 9.60% 0 102 105 0 6.10% 1 -2 110 C 4.00% £ -z 113
0505 AIR FORCE EQUIPMENT 28 0 10.30% 3 128 159 0 18.30% 2€¢ -23 165 C 10.30% 1€ -1t 166
0506 DLA EQUIPMENT 11375 0 3.50% 398 19456 31229 0 -2.90% -90¢ 2635 32958 C 1.50% 49t -167 33286
0507 GSA MANAGED EQUIPMENT 13385 0 1.10% 147 2789 16321 0 1.50% 24t 3617 20183 C 1.60% 32t -1091 19415
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 33813 0 4.07% 1377 58093 93283 0 1.52% 1422 10322 105027 C 1.54% 161 -450¢ 102132
0633 DEFENSE PUBLICATION & PRINTING SERVICE 773 0 6.20% 48 1796 2617 0 -2.00% -52 75 2639 C 0.30% € 9¢ 2745
0640 MARINE CORPS DEPOT MAINTENANCE 0 0 11.20% 0 2439 2439 0 11.40% 271 -191 2525 C 3.50% 8¢ -124 2489
0699 TOTAL INDUSTRIAL FUND PURCHASES 773 0 6.21% 48 4235 5056 0 4.43% 22¢ -116 5164 C 1.86% 9€ -2€ 5234
0719 MTMC CARGO OPERATIONS (PORT HANDLING) 6 0 -38.30% -2 -4 0 0 20.00% C 0 0 C 4.20% C C 0
0771 COMMERCIAL TRANSPORTATION 45135 0 1.10% 496 -1723 43908 0 1.50% 65¢ -532 44035 C 1.60% 704 344: 48181
0799 TOTAL TRANSPORTATION 45141 0 1.09% 494 -1727 43908 0 1.50% 65¢ -532 44035 C 1.60% 702 344z 48181
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 341 0 0.00% 0 -341 0 0 0.00% C 0 0 C 0.00% C C 0
0913 PURCHASED UTILITIES 1365 0 1.10% 15 -1250 130 0 1.50% z 0 132 C 1.60% z ¢ 148
0914 PURCHASED COMMUNICATIONS 3725 0 1.10% 42 -3767 0 0 1.50% C 0 0 C 1.60% C C 0
0917 POSTAL SERVICES (U.S.P.S) 1 0 0.00% 0 70 81 0 0.00% C -4 7 C 0.00% C -1 70
0920 SUPPLIES/MATERIALS (NON FUND) 52770 0 1.10% 581 -18318 35033 0 1.50% 52t 2365 37923 C 1.60% 607 2961 41491
0921  PRINTING AND REPRODUCTION 624 0 1.10% 7 134 765 0 1.50% 1 -31 745 C 1.60% 1z -41 716
0922 EQUIPMENT MAINTENANCE BY CONTRACT 36238 -1048 1.10% 388 -2412 33166 1138 1.50% 51€ 10821 45641 122¢ 1.60% 75C 296: 50576
0923  FACILITY MAINTENANCE BY CONTRACT 5509 0 1.10% 61 -1795 3775 0 1.50% 5€ 4834 8665 C 1.60% 13¢ -59¢ 8209
0925 EQUIPMENT PURCHASES (NON FUND) 22206 0 1.10% 243 -6340 16109 0 1.50% 241 3238 19588 C 1.60% 314 -37¢ 19527
0929  AIRCRAFT REWORKS BY CONTRACT 211 0 1.10% 2 -213 0 0 1.50% C 0 0 C 1.60% C C 0
0932 MGMT & PROFESSIONAL SPT SVCS 1877 0 1.10% 20 -1345 552 0 1.50% € -3 557 C 1.60% € -4 562
0933  STUDIES, ANALYSIS, & EVALUATIONS 3131 0 1.10% 34 -3017 148 0 1.50% z -2 148 C 1.60% z -2 148
0934 ENGINEERING & TECHNICAL SERVICES 361 0 1.10% 4 5897 6262 0 1.50% 9 -5 6351 C 1.60% 10z -z 6451
0937 LOCALLY PURCHASED FUEL 1641 0 -16.00% -263 3658 5036 0 8.30% 417 -268 5185 C 3.30% 17 28¢ 5642
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48
FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 2

Oper. & Maint., Army

OP32 EXHIBIT ($ 000)

SAG: 111 Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growt h Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item Description Program Adjust Percent  Amount Growth Program Adjust Percent Amoun Growth Program Adjus Percen Amoun Growtt Program
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 62790 0 1.10% 691 -63481 0 0 1.50% C 0 0 C 1.60% C C 0
0989 OTHER CONTRACTS 20682 0 1.10% 227 -117 20792 0 1.50% 312 -860 20244 C 1.60% 32t 1C 20577
0998 OTHER COSTS 10271 0 1.10% 113 -10046 338 0 1.50% € 22 366 C 1.60% € 1€ 390
0999 OTHER PURCHASES 223753 -1048 0.97% 2165 -102683 122187 1138 1.79% 219( 20107 145622 122t 1.67% 243 522¢ 154507
9999 GRAND TOTAL 1430044 -1048 4.85% 69342 -71632 1426706 1344 2.46% 35034 43838 1506922 134¢ 1.62% 24347 -71031 1461582
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Operating Forces
Activity Group: Land Forces
Subactivity Group: Corps Conbat Forces

Descripti on of Operations Financed:

CORPS COVBAT FORCES - Finances the training and operation of all non-divisional conmbat units plus
all organic assets associated with these forces. The supporting units include corps |evel aviation
field artillery, and air defense units plus all separate combat units (e.g., 6th Infantry Brigade,
Separate). This Subactivity group includes only the costs specifically identified and measured to
these units and does not include divisional or echel on above corps (EAC) assets.

Expenses financed in this Subactivity G oup include the costs of consuming fuel, supplies, and
repair parts during the execution of day-to-day unit training programs, travel and transportation costs
associated with unit training operation and other special training activities, and costs to operate
tactical headquarters.

Cost drivers are the unit size, the level of training activity, and assigned readi ness |evels.
Size is expressed in the nunmber of battalions or squadrons while training |l evels are expressed as
operating tenmpo (OPTEMPO) in terns of miles driven and hours flown for key itens of equipnent. A
unit's operating tenpo will vary according to assigned readi ness |evels, mssions, equipnent, and
per sonnel

Force Structure Summary:

This Subactivity group's force structure reflects the active Arnmy's corps conbat assets. These
units include aviation, field artillery, air defense, and separate non-divisional combat brigades and
regi ments.
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Budget Activity/Activity G oup:

Subactivity G oup:

Operating Forces/Land Forces

Cor ps Conbat Forces

Fi nancial Summary (O&M $ in Thousands):

FY2003

FY 2002 Budget Curr ent FY 2004 FY 2005

Subactivity G oup: Act ual Request Appropriation Estinmate Estimate Esti mat e

Cor ps Combat Forces 371,878 424,191 423, 876 434, 233 478, 563 486, 773

Tot al 371,878 424,191 423, 876 434, 233 478, 563 486, 773

CHANGE CHANGE CHANGE

Reconciliati on Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005

BASELI NE FUNDI NG 424, 191 434, 233 478, 563
Congressi onal Adjustnents (Distributed) 0
Congressi onal Adjustnents (Undistributed) 0
Adj ust ments to Meet Congressional Intent 0
General Provisions - 315
SUBTOTAL APPROPRI ATED AMOUNT 423, 876
Fact - of - Li fe Changes -8, 452
SUBTOTAL BASELI NE FUNDI NG 415, 424
Ant i ci pat ed Suppl enment al 0
Repr ogr amm ng 18, 809

Pri ce Change 11, 560 8,217

Functional Transfers 23,234 0

Program Changes 9, 536 -7

CURRENT ESTI MATE 434, 233 478, 563 486, 773

February 2003
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. Fi nanci al

Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity Group: Corps Conbat Forces

Sunmary (O&M $ in Thousands) (Continued):

C. Reconci |l i ati on: | ncreases and Decreases:

FY 2003 President's Budget Request

1. Congressiona

Adj ust nent s

General Provisions

Section 8082 - Foreign Currency Fluctuations ........... ... .. .. .. .. ... $
Total General Provisi ONS ... ..
FY 2003 Appropriated AmDUNT . ... ...
2. Fact-of-Life Changes
Emer gent Requi renents
Progr am Reducti ons
a) Aviation Transformation Plan............. .. . . . . . . . . . i, $
Delay in execution of the Aviation Transformation
Plan for 4/2 Reginental Aviation Squadron del ayed
recei pt of AH-64D, unit retains current aircraft (OH
58 and UH 60).
D)  Air OPTEMPO. . . $
The Arny is nanaging risk. This reduces the
Aircrew OPTEMPO funding to the historical execution
| evel of 13.1 hours, per crew, per nmonth versus the
Combi ned Arns Training Strategy (CATS) requirenent of
14.5 hours, per crew, per nmonth. The Arny continues
to pursue solutions to inhibitors of aircraft
availability (spares and safety of flight) and pil ot
availability (flight school backl og).
Total Energent Requirenents

Total Fact-of-Life Changes
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Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity Group: Corps Conbat Forces

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

FY 2003 Basel i ne Fundi ng

Reconciliation: Increases and Decreases (Continued):

3. Reprogram ngs/ Suppl ement a

Repr ogr anmi ngs

1)

2)

Tot al Reprogranm ngs

I ncreases
Ground OPTEMPO

Increase fully funds the Conbi ned Arns Training
Strategy (CATS) requirenents.

Decr eases

Foreign Currency Fluctuation

Revi sed FY 2003 Current Estinmate

4. Price Change

5. Functional Transfers

Transfers In

1)

2)

Avi ation Mintenance

Real i gns Avi ati on Mai ntenance funding from Sub Activity
Group (SAG 115 Land Forces Operations Support into SAG
112 Corps Combat Forces. The movenent aligns funding to
the appropriate SAG

Di rect Support Mai ntenance
Transfer of repair part dollars fromthe tactica

mai nt enance programin Sub Activity Goup (SAG 115 Land

Forces Operating Support to SAG 112 Corps Conbat Forces.
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity Group: Corps Conbat Forces

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

5. Functional Transfers (Continued)
Transfers In (Continued)

2) Direct Support Mintenance (Continued)
Under the Transformation of Installation Managenent (TIM
programthe repair part dollars fromthe tactica
mai nt enance programin SAG 115 is transferred to the
mai nt enance program of the unit who owns the equi pnent.
The unit receiving the service will now rei nburse the TDA
mai nt enance activity for the support.

Total Transfers In

6. Program | ncreases
Program Gcowth in FY 2004

1) Tactical Unmanned Aerial Vehicle (TUAV) ...... ... .. . . . .. $ 1,176
Refl ects the cost to operate, sustain and nmintain the
TUAV as it is fielded to Arny units. The TUAV is being
fielded to tactical units to provide the commnders a
significant lowthreat, day or night, observation
capability providing near-real time battlefield
i nformati on. This increase sustains one additional TUAV
fielded to the 3rd Armobred Caval ry Reginent. The increase
funds the purchase of consunable and reparable repair
parts, fuel, contractor |abor for bel ow depot nmi ntenance,
and | ogistic and technical support.

2) Ground OPTEMPO Demand Adj USTIMENt . ... ... i e e $ 13, 508
The growt h reflects the increase in demands and costs.
The demand increase is driven by inmproved OPTEMPO
execution over the last three years as the Arny continues
to achieve its ground OPTEMPO Conbi ned Arns Trai ni ng
Strategy (FY1999 - 657 miles, FY2000 - 764 nmiles, FY2001 -
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Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity Group: Corps Conbat Forces

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

6. Program | ncreases (Continued)

Program Gcowth in FY 2004 (Conti nued)

2)

3)

4)

Ground OPTEMPO Demand Adj ustment (Conti nued)

849 miles). The cost increase results frominplenmenting
the National Maintenance Program (NWP), which inproves

mai nt enance standards. The hi gher standard causes growth
in the unit price for a Class IXitemdue to better repair
actions. The investnent in NWP is expected to inprove the
reliability of CLASS | X itens and weapons systens

r eadi ness.

Di rect Support Maintenance (Plus) Phase-out ............... .. ... ....... $

This increase reflects the change in repair policy
driven by the Arny's plan to elinmnate costly local repair
of the Abranms Gas Turbine 1500 (AGT 1500) Engine. The
program i nproves engine reliability and system readi ness.
Over the long term system Operations & Support (O&S)
costs are expected to decrease. The program known as the
DS Conversion Program elimnates the direct support (DS)
repair of the AGT 1500 and requires units to buy the AGT
1500 Tank engine fromthe Arnmy Working Capital Fund vice
Il ocal repair. The conversion schedule begins in FY 2003
with the 4th Infantry Division (Fort Hood) and the 3rd
Arnored Cavalry Regiment (Fort Carson) followed by the
remai ning active Divisions in FY 2004 and FY 2005.

FIlying HOoUr Program. . ... ... e e e e e e $

(FY 2003 Base: $170,703) The programgrowth reflects
the continued funding of Air OPTEMPO at historical |evels
of execution (13.1 hours, per crew, per month versus the
Combi ned Arny Training Strategy (CATS) of 14.5 hours, per
crew, per nmonth) and the inplenentation of the Aviation
Transformation Plan. The growth is due to the increased
cost to maintain AH 64D vice AH 64A helicopters. The
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. Fi nanci al

Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity Group: Corps Conbat Forces

Sunmary (O&M $ in Thousands) (Continued):

C

Reconciliation: Increases and Decreases (Continued):

6. Program | ncreases (Continued)

Program Gcowth in FY 2004 (Conti nued)

4)

5)

Fl yi ng Hour Program (Conti nued)

offset in growth is the reduction in the nunber of
aircraft. In FY2004, the 4/3 Regi nental Aviation Squadron
converts from 16 AH-64A to 9 AH 64D Longbows and reduces

their

fleet of UH-60Ls from 15 to 8. Two AH 64A Attack

Battalions (one in Eighth US Arny (EUSA) and the other in
US Arny Europe (USAREUR)) will each convert 21 aircraft to
AH- 64D Longbows.

Speci al Operation Forces SUPPOrt ... ... ... $ 12,910
This increase enabl es US Special Operations Comrand
(USSOCOM to assune a nmore active role as an operationa

or

supported conbatant conmand while continuing the

USSOCOM rol e as a resource or supporting comand.
Specifically, this funding will cover Army-commmon

equi pnent sustai nment costs and base operating support for
the activation and operation of additional personnel for
foll owi ng Special Operation units: 112th Signal Battalion,
one MH 47 battalion, two General Support Civil Affairs
conpani es, six Regional PSYOP Conpanies (two Active and

f our

Reserve), augnentation of two Chenical Recon

Det achnents, additional snipers and nedics for the Ranger
Regi nent, two additional Active Conponent Speci al
Operations Support conpani es, Reserve Conponent
headquarters personnel for the 528th Special Operations
Support Battalion, all seven Special Forces G oups, the US
Army John F. Kennedy Special Warfare Center and School

and various Arny Special Operations Forces command and
control elements.

Tot al

Proogram | NCr BaS S . . .o e e
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity Group: Corps Conbat Forces

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

7. Program Decreases

Program Decreases in FY 2004

1)

2)

Total Program Decreases

Recapitalizati on ... ... $ -11
The program reduction reflects the savings associ at ed
with the increased Mean Ti ne Between Fail ures (MIBF)
projected as a result of the recapitalization program
The focus of the programis a single repair standard
across the Arnmy that will bring the repaired conponents
back to a near zero time, zero hour condition.
Additionally, in FY 2003 all repair facilities will be
certified to the International Organization for
St andar di zation (1SO 9000) certification standard. The
certification helps the facilities neet the stated repair
standard. This increased standard perforned by certified
repair facilities is projected to increase the tine the
component is in service without failure.

Consumabl e Repair Part s ....... ... e e e e $ -20,178
The Arny is managing risk. This decrease is associated
with an anticipated reduction in orders for consumable
repair parts. The Arny identified projected growmh in
consunabl e repair parts due to updating the three-year
movi ng average. Specifically, the Arny renpved FY1998
demand data and included FY2001 denmand data. |n FY1998,
the Arny was not fully executing its G ound OPTEMPO
Conmbi ned Arns Training Strategy (CATS) mle requirenents;
while in FY2001, significant inprovenment was made in the
execution of the ground OPTEMPO niles. Since FY2001 was
the first year the Arnmy dramatically inproved its ground
OPTEMPO program (i.e. m|es executed), the projected
demand i ncrease was suppressed to historical |evels of
execution. The Arny will assess execution year data to
val i date this decision.
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity Group: Corps Conbat Forces

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

FY 2004 Budget ReQUEST . . ... $ 478,563
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity Group: Corps Conbat Forces

IV. Performance Criteria and Eval uati on Summary:

Maneuver Pacing Itens: Those major equipnment itens that are key to a unit’s capability to performits
doctrinal mssion. For exanple, a tank in a tank battalion. Quantities represent the average nunber of
items per year.

Cor ps Conbat Forces

FY 2002 FY 2003 FY 2004 FY 2005

A. Tracked Combat Vehicles

Abrans Tank System MLA2 123 123 123 123
Bradl ey Fighting Vehicle System M2 A2 15 15 21 21

MBA2 125 125 125 125
Stryker 1CV I CV 0 293 293 586

B. Aircraft

Ki owa Warri or OH- 58D 56 48 48 48
Chi nook CH- 47D 56 49 49 49
Apache AH- 64A 112 79 21 0
Longbow Apache AH- 64D 48 63 114 135
Bl ack Hawk UH- 60A 55 24 16 16

UH- 60L 61 77 70 70

C. Conbat Support Pacing ltens

105MM Towed Howi t zer ML19A1 18 0 0 0
155MM Sel f Propelled (SP) Howitzer MLO9A6 72 72 72 72
155MM Towed Howi t zer ML98 78 84 84 60
Mul tiple Launch Rocket System (MRS) M270 225 225 225 243
High Mobility Artillery Rocket System (H MARS) HI MARS 3 3 3 3
Bradl ey Fire Support Team Vehicle BFSTV 0 12 12 12
Tracked Arnored Recovery Vehicle VB8 94 94 94 98

MB8A2 5 5 5 5
Patri ot Patri ot 240 240 240 240
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity Group: Corps Conbat Forces

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Combat Support Pacing Itenms (Continued)

FY 2002 FY 2003 FY 2004 FY 2005

Short Range Air Defense Wapon System Avenger 32 32 32 32
Li nebacker V6 8 8 0 0
Arnored Personnel Carrier (APC) ML13A3 91 91 91 91
Arnored Vehicle Launched Bridge (AVLB) M50 39 39 39 39
Arnored Conbat Earthnmover (ACE) VB 24 24 24 24

D. Maneuver Battali ons/ Squadrons

Infantry Battalion (Airborne) 2.5 3 3 3
Infantry Battalion (Light) 5 2 2 2
Stryker Brigade Conmbat Team ( RSTA) 0 1 1 2
Stryker Brigade Conmbat Team (I nfantry) 0 3 3 6
Arnored Caval ry Squadrons 3 3 3 3
Arnored Caval ry Squadrons (Light) 3 3 3 0
Field Artillery Battalions 19 19 19 20
Air Defense Battalions 5 6 6 6
Total Maneuver Battalions/ Squadrons 37.5 40 40 42
E. Aviation Battalions
Assault Battalion 1 1 1 1
Attack Battalion (AH-64) 6 6 6 6
Regi mental Avi ati on Squadron 1 1 2 2
Regi nental Avi ation Squadron (LT) 1 1 0 0
Conmand Avi ation Battalion 4 4 1 1
Total Aviation Battalions 13 13 10 10
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity Group: Corps Conbat Forces

IV. Performance Criteria and Eval uati on Summary (Conti nued):

F. Cormand Support Battalions

FY 2002 FY 2003 FY 2004 FY 2005
Engi neer Battalion 2 2 2 2
Total Conmand Support Battalions 2 2 2 2

G. Average Operating Aircraft

Fl yi ng Hours (000) 83 77 75 75
Flying Hour $ 167, 893 175,579 191, 455 196, 049
$ Per Hour 2,023 2,280 2,553 2,614

February 2003 Page 112-12



Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity Group: Corps Conbat Forces

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005
Active Mlitary End Strength (Total) 36, 400 37,991 38,196 39, 320 205 1,124
O ficer 4,011 4,191 4,237 4,390 46 153
Enli sted 32,389 33,800 33,959 34,930 159 971
Civilian End Strength (Total) 0 0 0 0 0 0
U S Direct Hire 0 0 0 0 0 0
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 0 0 0 0 0 0
Foreign National Indirect Hre 0 0 0 0 0 0
Mlitary Average Strength (Total) 36,068 37,195 38,093 38, 757 898 664
O ficer 3,972 4,101 4,214 4,313 113 99
Enli st ed 32,096 33,094 33,879 34,444 785 565
Civilian Full-Time Equivalents (Total) 0 0 0 0 0 0
U S Direct Hire 0 0 0 0 0 0
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 0 0 0 0 0 0
Foreign National Indirect Hre 0 0 0 0 0 0
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 112 Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item Description Program Adjust Percent  Amount Growth Program Adjust Percent Amoun Growth Program Adjus Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 233 0 0.00% 0 -233 0 0 0.00% C 0 0 C 0.00% C C 0
0103 WAGE BOARD 107 0 0.00% 0 -107 0 0 0.00% C 0 0 C 0.00% C C 0
0199 TOTAL CIV PERSONNEL COMP 340 0 0.00% 0 -340 0 0 0.00% C 0 0 C 0.00% C C 0
0308 TRAVEL OF PERSONS 17458 0 1.10% 192 2055 19705 0 1.50% 29€ -44 19957 C 1.60% 31¢ -16€ 20110
0399 TOTAL TRAVEL 17458 0 1.10% 192 2055 19705 0 1.50% 29€ -44 19957 C 1.60% 31¢ -16€ 20110
0401 DFSC FUEL 15787 0 -16.00% -2525 -841 12421 0 8.30% 103: 1345 14798 C 3.30% 48t 152 15439
0402  SERVICE FUEL 9901 0 -16.00% -1584 7 9034 0 8.30% 751 -828 8957 C 3.30% 29€ -18¢ 9070
0411 ARMY MANAGED SUPPLIES & MATERIALS 173456 0 9.20% 15958 28646 218060 0 4.50% 981: 22984 250857 C 1.50% 376: -124¢ 253376
0412 NAVY MANAGED SUPPLIES & MATERIALS 133 0 9.60% 13 -146 0 0 6.10% C 0 0 C 4.00% C C 0
0414  AIR FORCE MANAGED SUPPLIES & MATERIALS 118 0 10.30% 12 -130 0 0 18.30% C 0 0 C 10.30% C ¢ 0
0415 DLA MANAGED SUPPLIES & MATERIALS 71714 0 3.50% 2509 6704 80927 0 -2.90% -234¢ -13913 64666 C 1.50% 97C -704¢ 58590
0416  GSA MANAGED SUPPLIES & MATERIALS 3232 0 1.10% 35 7233 10500 0 1.50% 157 6138 16795 C 1.60% 26¢ 333 20397
0417 LOCALLY PROCURED DOD CENTRALLY 0 0 1.10% 0 4534 4534 0 1.50% 6¢ 1851 6454 C 1.60% 108 94¢ 7507
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 274341 0 5.26% 14418 46717 335476 0 2.82% 947+ 17577 362527 C 1.62% 5891 -403¢ 364379
0502 ARMY EQUIPMENT 1108 0 9.20% 102 2188 3398 0 4.50% 152 102 3652 C 1.50% 5¢ -25¢ 3453
0503 NAVY EQUIPMENT 2 0 9.60% 0 -1 1 0 6.10% C 1 2 C 4.00% C -1 1
0505 AIR FORCE EQUIPMENT 50 0 10.30% 5 -46 9 0 18.30% z -2 9 C 10.30% C z 11
0506 DLA EQUIPMENT 2959 0 3.50% 103 -689 2373 0 -2.90% -6¢ 1192 3496 C 1.50% 52 821 4370
0507 GSA MANAGED EQUIPMENT 1924 0 1.10% 22 -107 1839 0 1.50% 2i 552 2418 C 1.60% 3¢ 57¢ 3035
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 6043 0 3.84% 232 1345 7620 0 1.47% 112 1845 9577 C 1.52% 14¢€ 1145 10870
0633 DEFENSE PUBLICATION & PRINTING SERVICE 73 0 6.20% 5 626 704 0 -2.00% -1 144 834 C 0.30% z 23t 1071
0640 MARINE CORPS DEPOT MAINTENANCE 0 0 11.20% 0 1090 1090 0 11.40% 124 61 1275 C 3.50% 4 3¢ 1353
0648 ARMY INFORMATION SERVICES (CANCELLED) 19 0 1.10% 0 -19 0 0 1.50% C 0 0 C 1.60% C C 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 92 0 5.43% 5 1697 1794 0 6.13% 11C 205 2109 C 2.18% 4€ 26¢ 2424
0771 COMMERCIAL TRANSPORTATION 8913 0 1.10% 98 -153 8858 0 1.50% 13¢ 1639 10631 C 1.60% 17C 78€ 11587
0799 TOTAL TRANSPORTATION 8913 0 1.10% 98 -153 8858 0 1.51% 13¢ 1639 10631 C 1.60% 17C 78¢ 11587
0913 PURCHASED UTILITIES 0 0 1.10% 0 7 7 0 1.50% C -1 6 C 1.60% C C 6
0914 PURCHASED COMMUNICATIONS 913 0 1.10% 9 -922 0 0 1.50% C 0 0 C 1.60% C C 0
0917 POSTAL SERVICES (U.S.P.S.) 31 0 0.00% 0 -4 27 0 0.00% C -1 26 C 0.00% C -2 23
0920 SUPPLIES/MATERIALS (NON FUND) 13546 0 1.10% 148 -2455 11239 0 1.50% 16¢ 572 11980 C 1.60% 191 240¢ 14576
0921  PRINTING AND REPRODUCTION 44 0 1.10% 0 -44 0 0 1.50% C 0 0 C 1.60% C C 0
0922 EQUIPMENT MAINTENANCE BY CONTRACT 3077 -443 1.10% 29 8564 11227 435 1.50% 17¢ 6709 18547 43t 1.60% 302 -178¢ 17496
0923  FACILITY MAINTENANCE BY CONTRACT 2605 0 1.10% 28 -2633 0 0 1.50% C 0 0 C 1.60% C C 0
0925 EQUIPMENT PURCHASES (NON FUND) 13160 0 1.10% 144 2466 15770 0 1.50% 237 4828 20835 C 1.60% 33 144¢ 22615
0929  AIRCRAFT REWORKS BY CONTRACT 1541 0 1.10% 17 -1558 0 0 1.50% C 0 0 C 1.60% C C 0
0932 MGMT & PROFESSIONAL SPT SVCS 28 0 1.10% 0 -18 10 0 1.50% C 0 10 C 1.60% C C 10
0934 ENGINEERING & TECHNICAL SERVICES 0 0 1.10% 0 163 163 0 1.50% z -2 163 C 1.60% : -2 163
0937 LOCALLY PURCHASED FUEL 1289 0 -16.00% -207 109 1191 0 8.30% 98 81 1370 C 3.30% 48 -20 1395
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 23827 0 1.10% 262 -23755 334 0 1.50% £ 112 451 C 1.60% 1 3z 490
0989 OTHER CONTRACTS 3844 0 1.10% 42 16760 20646 0 1.50% 30¢ -762 20193 C 1.60% 32z -7¢ 20443
0998 OTHER COSTS 786 0 1.10% 9 -629 166 0 1.50% : 12 181 C 1.60% £ 1 186
February 2003 Page 112-14



Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48
FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 2

Oper. & Maint., Army

OP32 EXHIBIT ($ 000)

SAG: 112 Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item  Description Program Adjust Perceni  Amouni Growth Program Adjust Perceni  Amoun Growth Program Adjusi Percen Amoun Growtt Program
0999 OTHER PURCHASES 64691 -443 0.74% 481 -3949 60780 435 1.64% 99¢ 11548 73762 43¢ 1.64% 121C 199¢ 77403
9999 GRAND TOTAL 371878 -443 4.15% 15426 47372 434233 435 2.56% 11128 32770 478563 43¢ 1.63% 778: -1 486773
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Operating Forces
Activity Group: Land Forces
Subactivity Group: Corps Support Forces

Descripti on of Operations Financed:

CORPS SUPPORT FORCES - The Subactivity Goup (SAG finances the training and operations of corps
support assets whose mission is to support operations required to establish and sustain a corps' war-
fighting capability. The supporting units include engineer, nedical, signal, finance, personnel
mlitary police, mlitary intelligence, and corps support command units. The SAG includes only the
costs specifically identified and nmeasured to these units. This subactivity does not include
di vi si onal or echel on above corps (EAC) assets.

Expenses financed in this Subactivity G oup include the costs of consuming fuel, supplies, and
repair parts during the execution of day-to-day unit training programs, travel and transportation costs
associated with unit training operation and other special training activities, and costs to operate
corps unit headquarters.

Cost drivers are the unit size, the level of training activity, and assigned readi ness |evels.
Size is expressed in the number of battalions or squadrons while training | evels are expressed as
operating tenmpo (OPTEMPO) in terns of miles driven and hours flown for key itens of equipnent. A
unit's OPTEMPO wi Il vary according to assigned readi ness |evels.

Force Structure Summary:

This SAG s force structure reflects the Active Arny's TOE corps support assets. These units
i ncl ude engi neer, medical, signal, finance, personnel, nmilitary police, mlitary intelligence, corps
support command, and ot her related corps support units.
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Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity G oup: Corps Support Forces
I1l. Financial Summary (O&Wt $ in Thousands):
FY2003
FY 2002 Budget Current FY 2004 FY 2005
A.  Subactivity G oup: Act ual Request Appropriation Estinmate Estinmate Esti mat e
Cor ps Support Forces 412,677 361, 001 360, 329 367, 939 383, 755 369, 828
Tot al 412,677 361, 001 360, 329 367, 939 383, 755 369, 828
CHANGE CHANGE CHANGE
B. Reconciliation Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005
BASELI NE FUNDI NG 361, 001 367, 939 383, 755
Congressi onal Adjustnents (Distributed) 0
Congressi onal Adjustnents (Undistributed) 0
Adj ust ments to Meet Congressional Intent 0
General Provisions -672
SUBTOTAL APPROPRI ATED AMOUNT 360, 329
Fact - of - Li fe Changes -2,633
SUBTOTAL BASELI NE FUNDI NG 357, 696
Ant i ci pat ed Suppl enment al 0
Repr ogr amm ng 10, 243
Price Change 6, 958 7,188
Functional Transfers 22,514 0
Program Changes -13, 656 -21,115
CURRENT ESTI MATE 367, 939 383, 755 369, 828
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Corps Support Forces

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: |Increases and Decreases:
FY 2003 President's Budget ReqQUEST . ... ... . i e e e e $ 361,001
1. Congressional Adjustments
General Provisions
Section 8082 - Foreign Currency Fluctuations ........... ... .. .. .. .. ... $ -672
Total General Provisi ONS ... .. $ -672
FY 2003 Appropriated AmDUNT . .. ... $ 360, 329
2. Fact-of-Life Changes
a) Functional Transfers
Transfers Qut
Net work Enterprise and Technol ogy Command (NETCOM) Stand-
U . o $ -291
This Transfer represents the realignment of NETCOM
functions and missions to the appropriate Sub Activity
G oup.
Total Functional Transfers ... ... ... $ -291

b) Energent Requirenents
Program Reducti ons
a) Aviation Transformation Plan.......... .. .. .. .. .. .. . . $ -931
Full inplementation of the Aviation Transformation

Pl an in FY2003 for Corps Support Forces decreased the
nunber of UH-60A and RC-12 flying hours required.
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Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity G oup: Corps Support Forces

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

2. Fact-of-Life Changes (Continued)

b) Energent Requirenents (Continued)

Program Reducti ons (Conti nued)

Total Fact-of-Life Changes

FY 2003 Basel i ne Fundi ng

D)  Air OPTEMPO. . .
The Arny is nanaging risk. This reduces the
Aircrew OPTEMPO funding to the historical execution
| evel of 13.1 hours, per crew, per nmonth versus the
Combi ned Arns Training Strategy (CATS) requirenent of
14.5 hours, per crew, per nmonth. The Arny continues
to pursue solutions to inhibitors of aircraft
availability (spares and safety of flight) and pil ot
availability (flight school backl og).

Total Energent Requirenents

3. Reprogramm ngs/ Suppl ement a

Repr ogr amm ngs

1)

2)

I ncreases

G ound OPTEMPO

Increase fully funds the Conmbined Arms Training
Strategy (CATS) requirements.

Decr eases

Forei gn Currency Fluctuation

Tot al Reprogranm ngs
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Corps Support Forces

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

Revi sed FY 2003 Current EStimBt e. . ... ... e e e e e
A, Price CNange. . ..ot
5. Functional Transfers

Transfers In

1) Aviation MaiNtenanCe .. ... ... ...t e e e e $ 2,390
Real i gns Avi ati on Mai ntenance funding from Sub Activity
Group (SAG 115 Land Forces Operations Support into SAG
113 Corps Support Forces. The movenment aligns funding to
the appropriate SAG

2) Direct Support MaintenanCe . ........ ... e $ 20, 124

Transfer of repair part dollars fromthe tactica

mai nt enance programin Sub Activity Goup (SAG 115 Land

Forces Operating Support to SAG 113 Corps Support Forces.

Under the Transformation of Installation Managenent (TIM

programthe repair part dollars fromthe tactica

mai nt enance programin SAG 115 is transferred to the

mai nt enance program of the unit who owns the equi pment.

The unit receiving the service will now rei nmburse the TDA

mai nt enance activity for the support.

Total Transfers [N ...
6. Program | ncreases
a) One-Tine FY 2004 Costs
Addi tional Conpensable Day in FY 2004 . ... ... ... $ 4
There will be an additional conpensable workday in FY 2004.
This results in an increase in civilian manpower costs due to

a greater number of workdays in FY 2004 (262 days) as conpared
to FY 2003 (261 days).
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Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity G oup: Corps Support Forces

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

6. Program | ncreases (Continued)

b) Program Gowth in FY 2004

1)

2)

Ground OPTEMPO Demand Adj UStMBNt ... ... e e
The growth reflects the increase in demands and costs.
The demand increase is driven by inproved OPTEMPO
execution over the last three years as the Arny continues
to achieve its ground OPTEMPO Conbi ned Arns Trai ni ng
Strategy (FY1999 - 657 miles, FY2000 - 764 nmiles, FY2001 -
849 mles). The cost increase results frominplenenting
the National Maintenance Program (NWP), which inproves
mai nt enance standards. The higher standard causes growth
inthe unit price for a Class I X itemdue to better repair
actions. The investnent in NMP is expected to inprove the
reliability of CLASS | X itens and weapons systens
r eadi ness.

Flying Hour Program. . ... ... ... e e e e e e e e e
(FY 2003 Base: $51,931) The programgrowth reflects the

continued funding of Air OPTEMPO at historical |evels of

execution (13.1 hours, per crew, per nonth versus the

Conbi ned Arnmy Training Strategy (CATS) of 14.5 hours, per

crew, per nmonth) and the inplenmentation of the Aviation

Transformation Plan. The Aviation Transformation Pl an

provi des for the increase of pilots (one in each of three

Aero Medi cal conpanies) in the US Arny Europe (USAREUR)

and an increase of one RC-12 in FY2004.

Total Program | NCrEaSeS . ...t e e
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Corps Support Forces

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

7. Program Decreases
Program Decreases in FY 2004

Consumabl e Repai r Part s ... ... . $ -24,905
The Arny is managing risk. This decrease is associ ated
with an anticipated reduction in orders for consunmable repair

parts. The Arny identified projected growth in consunable
repair parts due to updating the three-year noving average.
Specifically, the Arny renoved FY1998 demand data and incl uded
FY2001 demand data. In FY1998, the Arny was not fully
executing its G ound OPTEMPO Combi ned Arns Training Strategy
(CATS) mle requirenents; while in FY2001, significant

i nprovenent was made in the execution of the ground OPTEMPO
mles. Since FY2001 was the first year the Arny dramatically
i mproved its ground OPTEMPO program (i.e. mles executed), the
proj ected demand i ncrease was suppressed to historical |evels
of execution. The Army will assess execution year data to
val i date this decision.

Total Program DeCreasSes . . ... v i e

FY 2004 Budget ReqUEST . . . . ..
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V.

Budget Activity/Activity G oup:

Operating Forces/Land Forces

Subactivity G oup: Corps Support Forces

Performance Criteria and Eval uati on Summary:

Maneuver Pacing lItens: Those mgjor

doctrinal mssion. For exanple, a tank in a tank battalion

items per year.

A

D

Cor ps Support Forces

Aircraft
Bl ack Hawk
Qui ck Look (Fixed W ng)

Conbat Support Pacing Itens
Tracked Arnored Recovery Vehicle

Command Support Battalions

Medi cal Battalion

Signal Battalion

Engi neer Battalion

Mlitary Intelligence

Total Command Support Battalions

Average Operating Aircraft

Fl yi ng Hours (000)

Flyi ng Hour $

$ Per Hour

equi pnent itens that are key to a unit’s capability to performits
Quantities represent the average nunber

FY 2002 FY 2003 FY 2004 FY 2005

UH- 60A 150 117 117 117
RC-12 31 30 31 31
VB8 2 2 2 2
VB8A2 9 9 9 9
2 2 2 2

9 9 9 9

7 7 7 7

9 9 9 9

27 27 27 27

47 45 46 46

48, 962 58, 339 60, 076 61, 803

1, 042 1, 185 1, 306 1, 344
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Corps Support Forces

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005

Active Mlitary End Strength (Total) 69, 519 70,037 69, 782 69, 946 - 255 164
O ficer 6, 539 6, 427 6,414 6, 453 -13 39

Enli sted 62,980 63,610 63,368 63,493 -242 125
Civilian End Strength (Total) 0 0 31 31 31 0
U S Direct Hire 0 0 18 18 18 0
Foreign National Direct Hire 0 0 13 13 13 0
Total Direct Hire 0 0 31 31 31 0
Foreign National Indirect Hre 0 0 0 0 0 0

Mlitary Average Strength (Total) 68,514 69,778 69,909 69, 863 131 -46
O ficer 6, 666 6, 483 6, 420 6, 433 -63 13

Enli st ed 61,848 63,295 63,489 63,430 194 -59
Civilian Full-Time Equivalents (Total) 0 0 31 31 31 0
U S Direct Hire 0 0 18 18 18 0
Foreign National Direct Hire 0 0 13 13 13 0
Total Direct Hire 0 0 31 31 31 0
Foreign National Indirect Hre 0 0 0 0 0 0

February 2003 Page 113-9



Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 113 Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item  Description Program Adjust Perceni  Amouni Growth Program Adjust Perceni  Amoun Growth Program Adjusi Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 118 0 0.00% 0 -118 0 0 0.00% 3C 1223 1253 C 2.39% 3C g 1286
0103 WAGE BOARD 1 0 0.00% 0 -1 0 0 0.00% C 0 0 C 0.00% C C 0
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 0 0 0.00% 0 0 0 102 0.00% € 285 39 6( 2.02% € 1 465
0199 TOTAL CIV PERSONNEL COMP 119 0 0.00% 0 -119 0 102 0.00% 3¢ 1508 1649 6C 2.30% 3¢ 4 1751
0308 TRAVEL OF PERSONS 23665 0 1.10% 261 414 24340 0 1.50% 36€ 113 24819 C 1.60% 39€ -112¢ 24086
0399 TOTAL TRAVEL 23665 0 1.10% 261 414 24340 0 1.50% 36¢€ 113 24819 C 1.60% 39¢ -112¢ 24086
0401 DFSC FUEL 10142 0 -16.00% -1624 580 9098 0 8.30% 754 -962 8890 C 3.30% 29t 127 9310
0402 SERVICE FUEL 2017 0 -16.00% -322 419 2114 0 8.30% 17t 34 2323 C 3.30% 7i € 2408
0411 ARMY MANAGED SUPPLIES & MATERIALS 103841 0 9.20% 9554 13435 126830 0 4.50% 5701 5291 137828 C 1.50% 2067 -1497¢ 124916
0412  NAVY MANAGED SUPPLIES & MATERIALS 109 0 9.60% 1 392 512 0 6.10% 3C -70 472 C 4.00% 21 -3z 461
0414  AIR FORCE MANAGED SUPPLIES & MATERIALS 119 0 10.30% 12 359 490 0 18.30% 8¢ -65 514 C 10.30% 52 -4€ 521
0415 DLA MANAGED SUPPLIES & MATERIALS 101563 0 3.50% 3555 -3323 101795 0 -2.90% -2952 -18066 80777 C 1.50% 121¢ -572¢ 76259
0416 GSA MANAGED SUPPLIES & MATERIALS 5113 0 1.10% 57 2187 7357 0 1.50% 11C 4420 11887 C 1.60% 192 -1121 10958
0417 LOCALLY PROCURED DOD CENTRALLY 0 0 1.10% 0 7086 7086 0 1.50% 10€ 3763 10955 C 1.60% 17€ 44z 11573
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 222904 0 5.04% 11243 21135 255282 0 1.57% 401¢ -5655 253646 C 1.61% 408¢ -2132¢ 236406
0502 ARMY EQUIPMENT 3892 0 9.20% 358 1133 5383 0 4.50% 24t 1546 7172 C 1.50% 10¢ 46€ 7746
0503  NAVY EQUIPMENT 0 0 9.60% 0 50 50 0 6.10% Z -9 45 C 4.00% z -t 42
0505 AIR FORCE EQUIPMENT 0 0 10.30% 0 337 337 0 18.30% 61 -40 358 C 10.30% 37 -1z 383
0506 DLA EQUIPMENT 5397 0 3.50% 189 -581 5005 0 -2.90% -14¢ -540 4319 C 1.50% 6t 143¢ 5818
0507 GSA MANAGED EQUIPMENT 4485 0 1.10% 50 2883 7418 0 1.50% 112 3999 11529 C 1.60% 184 51 11764
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 13774 0 4.33% 597 3822 18193 0 1.51% 27 4956 23423 C 1.69% 39% 193¢ 25753
0610 NAVAL AIR WARFARE CENTER 757 0 4.80% 36 -793 0 0 -2.30% C 0 0 C 2.10% C C 0
0615 NAVY INFORMATION SERVICE (CANCELLED) 88 0 1.10% 1 -89 0 0 1.50% C 0 0 C 1.60% C C 0
0633 DEFENSE PUBLICATION & PRINTING SERVICE 444 0 6.20% 27 -355 116 0 -2.00% C -7 109 C 0.30% C C 109
0634  NAVAL PUBLIC WORK CENTERS: UTILITIES 60 0 1.10% 1 -61 0 0 -8.00% C 0 0 C 2.60% C C 0
0635 NAVAL PUBLIC WORK CENTERS: PUBLIC WORKS 27 0 2.70% 1 -28 0 0 -2.60% C 0 0 C 2.60% C C 0
0637  NAVAL SHIPYARDS 5 0 -0.30% 0 -5 0 0 -3.60% C 0 0 C 4.60% C C 0
0640 MARINE CORPS DEPOT MAINTENANCE 0 0 11.20% 0 2593 2593 0 11.40% 29 -113 2776 C 3.50% 97 -271 2602
0662 DEPOT MAINTENANCE (AIR FORCE): CONTRACT 2691 0 4.50% 122 -2813 0 0 -7.50% C 0 0 C 4.50% C C 0
0671 COMMUNICATIONS SERVICES (DISA) TIER 2 120 0 1.10% 1 -121 0 0 0.00% C 0 0 C 1.60% C C 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 4192 0 4.51% 189 -1672 2709 0 10.93% 29¢ -120 2885 C 3.36% 97 -271 2711
0707 AMC TRAINING 159 0 -1.90% -3 -156 0 0 2.70% C 0 0 C 1.00% C C 0
0719 MTMC CARGO OPERATIONS (PORT HANDLING) 3 0 -38.30% -1 -2 0 0 20.00% C 0 0 C 4.20% C C 0
0771 COMMERCIAL TRANSPORTATION 6575 0 1.10% 2 -3533 3114 0 1.50% 4€ 1057 4217 C 1.60% 67 14¢€ 4430
0799 TOTAL TRANSPORTATION 6737 0 1.01% 68 -3691 3114 0 1.48% 4¢ 1057 4217 C 1.59% 67 14€ 4430
0913 PURCHASED UTILITIES 35 0 1.10% 0 -35 0 0 1.50% C 0 0 C 1.60% C C 0
0914 PURCHASED COMMUNICATIONS 2701 0 1.10% 31 -2732 0 0 1.50% C 0 0 C 1.60% C C 0
0917 POSTAL SERVICES (U.S.P.S.) 37 0 0.00% 0 -18 19 0 0.00% C -4 15 C 0.00% C 4 19
0920 SUPPLIES/MATERIALS (NON FUND) 22899 0 1.10% 252 -9818 13333 0 1.50% 20C 361 13894 C 1.60% 221 -42¢ 13689
0921 PRINTING AND REPRODUCTION 571 0 1.10% 4 -575 0 0 1.50% C 0 0 C 1.60% C C 0
0922  EQUIPMENT MAINTENANCE BY CONTRACT 22218 -927 1.10% 233 -8680 12844 812 1.50% 204 6066 19926 852 1.60% 33 34¢ 21462
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 2

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 113 Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item  Description Program Adjust Perceni  Amouni Growth Program Adjust Perceni  Amoun Growth Program Adjusi Percen Amoun Growtt Program
0923  FACILITY MAINTENANCE BY CONTRACT 1294 0 1.10% 14 -1308 0 0 1.50% C 0 0 C 1.60% C C 0
0925 EQUIPMENT PURCHASES (NON FUND) 14048 0 1.10% 155 -2635 11568 0 1.50% 174 151 11893 C 1.60% 192 -14 12071
0929 AIRCRAFT REWORKS BY CONTRACT 120 0 1.10% 1 -121 0 0 1.50% C 0 0 C 1.60% C C 0
0932 MGMT & PROFESSIONAL SPT SVCS 649 0 1.10% 6 -650 5 0 1.50% C 0 5 C 1.60% C C 5
0933 STUDIES, ANALYSIS, & EVALUATIONS 172 0 1.10% 2 -174 0 0 1.50% C 0 0 C 1.60% C C 0
0934  ENGINEERING & TECHNICAL SERVICES 120 0 1.10% 2 -122 0 0 1.50% C 0 0 C 1.60% C C 0
0937 LOCALLY PURCHASED FUEL 290 0 -16.00% -46 161 405 0 8.30% 3 62 500 C 3.30% 1€ -€ 508
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 25220 0 1.10% 278 -25498 0 0 1.50% C 0 0 C 1.60% C C 0
0989 OTHER CONTRACTS 48325 0 1.10% 531 -23822 25034 0 1.50% 37¢ 258 25668 C 1.60% 41C -55¢ 25523
0998 OTHER COSTS 2587 0 1.10% 27 -1521 1093 0 1.50% 17 105 1215 C 1.60% 1 18C 1414
0999 OTHER PURCHASES 141286 -927 1.05% 1490 -77548 64301 812 1.56% 100¢ 6999 73116 854 1.63% 1191 -47C 74691
9999 GRAND TOTAL 412677 -927 3.36% 13848 -57659 367939 914 1.64% 604< 8858 383755 914 1.63% 627¢ -2111¢ 369828
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Operating Forces
Activity Group: Land Forces
Subactivity Group: EAC Support Forces

Descripti on of Operations Financed:

ECHELON ABOVE CORPS FORCES - The Subactivity Group (SAG finances the Operation of Echel on Above
Corps (EAC) Forces, separate fromdivisional and corps units, that directly support operations within
the specified theater. Includes peculiar and support equi pment, necessary facilities and the
associ ated costs specifically identified and nmeasurable to these units. EAC Forces fundi ng supports
avi ation, engineer, nedical, and signal theater assets.

Expenses financed in this Subactivity G oup include the costs of consuming fuel, supplies, and
repair parts during the execution of day-to-day unit training programs, travel and transportation costs
associated with unit training operation and other special training activities, and costs to operate
echel ons above corps unit headquarters.

Cost drivers are the size of the combat force and the level of training activity necessary to

remai n conbat ready. Size is expressed in the nunber of battalions or squadrons, and training |levels
are expressed as operating tenmpo (OPTEMPO) in terns of mles driven or hours flown.

Force Structure Sunmary:

This Subactivity Group's force structure is conposed of echel on above corps assets. These units
i ncl ude Theater Aviation, Theater Engi neer, Theater Medical, Theater Signal, Theater Level Finance and
Personnel, Theater Mlitary Intelligence, Theater Logistics, Theater Defense, and other units that
support the theater forces.

February 2003 Page 114-1



Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity Goup: EAC Support Forces

I1l. Financial Summary (O&Wt $ in Thousands):

FY2003

FY 2002 Budget Current FY 2004 FY 2005

A.  Subactivity G oup: Act ual Request Appropriation Estimate Estimate Esti mat e

EAC Support Forces 551, 440 405, 752 402, 742 439, 303 467, 026 470, 254

Tot al 551, 440 405, 752 402, 742 439, 303 467, 026 470, 254

CHANGE CHANGE CHANGE

B. Reconciliation Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005

BASELI NE FUNDI NG 405, 752 439, 303 467, 026
Congressi onal Adjustnents (Distributed) 0
Congressi onal Adjustnents (Undistributed) - 68
Adj ust ments to Meet Congressional Intent 0
General Provisions -2,942
SUBTOTAL APPROPRI ATED AMOUNT 402, 742
Fact - of - Li fe Changes 154
SUBTOTAL BASELI NE FUNDI NG 402, 896
Ant i ci pat ed Suppl enment al 0
Repr ogr amm ng 36, 407

Pri ce Change 12,100 12,137

Functional Transfers 23,994 0

Program Changes -8,371 - 8,909

CURRENT ESTI MATE 439, 303 467, 026 470, 254
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity Goup: EAC Support Forces

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconci |l i ati on: | ncreases and Decreases:

FY 2003 President's Budget ReqQUEST . ... ... . i e e e e $ 405,752
1. Congressional Adjustments
a) Undistributed Adjustnents
Civil Service Retirement System (CSRS) Accrual Reversal ................... $ - 68
Total Undistributed Adj UStMENL S .. ... . e e e e e e e e e $ - 68

b) General Provisions

Section 8082 - Foreign Currency Fluctuations ............. .. .. ... ... ..., $ -2,942
Total General Provi sSi ONS ... ... . e $ -2,942
FY 2003 Appropriated AmDUNL . ... ... e e e $ 402,742

2. Fact-of-Life Changes
a) Functional Transfers
Transfers In

Net work Enterprise and Technol ogy Commmand (NETCOM) Stand-

UD . o e $ 480
This Transfer represents the realignnment of NETCOM

functions and nissions to the appropriate Sub Activity

G oup.

Total Functional Transf ers ... ... ... e $ 480
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2.

FY 2003 Basel i ne Fundi ng

Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity Goup: EAC Support Forces

Fi nancial Summary (O&M $ in Thousands) (Continued):

C

Reconciliation: Increases and Decreases (Continued):

Fact - of - Li fe Changes (Conti nued)

b)

Emer gent Requi renents

1)

2)

Tot a

Total Energent Requirenents

Program G owt h

Aviation Transformation Plan.......... ... . . . .. . $
Ful | inplementation of the Aviation Transformation Plan

in FY2003 for EAC Support Forces increased the number of

UH- 60A pilots for nedical units in Eighth US Army (EUSA)

and for the US Arnmy Europe (USAREUR) Theater Aviation

Battal i on.

Program Reducti ons

AT OPTEMPO. . o $

The Arny is nmanaging risk. This reduces the Aircrew
OPTEMPO funding to the historical execution level of 13.1
hours, per crew, per nonth versus the Conbi ned Arns
Training Strategy (CATS) requirenment of 14.5 hours, per
crew, per nmonth. The Arny continues to pursue solutions
to inhibitors of aircraft availability (spares and safety
of flight) and pilot availability (flight school backl og).

Fact - of - Li fe Changes
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Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity Goup: EAC Support Forces

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

3. Reprogram ngs/ Suppl enent al

Repr ogr amm ngs

1)

2)

Revi sed FY 2003 Current Estinmate

4. Price Change

I ncr eases

Ground OPTEMPO
Increase fully funds the Conbined Arns Training

Strategy (CATS) requirenents.

Decr eases

Forei gn Currency Fluctuation

Tot al Reprogranmm ngs

5. Functional Transfers

Transfers In

1)

Direct Support MaiNtenanCe .. ... ... i e e e e e e $

Transfer of repair part dollars fromthe tactical
mai nt enance programin Sub Activity Goup (SAG 115 Land
Forces Operating Support to SAG 114 EAC Support Forces.
Under the Transformation of Installation Managenent (TIM
programthe repair part dollars fromthe tactical
mai nt enance programin SAG 115 is transferred to the
mai nt enance program of the unit who owns the equi prment.
The unit receiving the service will now rei nburse the TDA
mai nt enance activity for the support.
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5.

6.

Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity Goup: EAC Support Forces

Fi nancial Summary (O&M $ in Thousands) (Continued):

C. Reconciliation: Increases and Decreases (Continued):

Functional Transfers (Continued)

Transfers In (Continued)

2) US. Arny Crimnal Investigation Command (USACIC) ..................... $

This transfer reflects a novenent of 3 conpanies in
USACI C froma Table of Distribution and All owances (TDA)
organi zation to a Table of Organi zati on and Equi pnent
(TOE) organi zation, to better support the Arny's overall
warfighting nmission. The transfer specifically nmoves both
mlitary personnel and the mission of crimnal
i nvestigations, logistics security, information assurance
and domestic threat intelligence. The transfer is from
Budget Activity (BA) 4 Subactivity Goup 435 to BAl
Subactivity Goup 114.

Total Transf ers I N ... .. e

Program | ncr eases

a) One-Tine FY 2004 Costs

Addi tional Conpensable Day in FY 2004 .. ... ... ... $

There will be an additional conpensable workday in FY 2004.
This results in an increase in civilian manpower costs due to
a greater number of workdays in FY 2004 (262 days) as conpared
to FY 2003 (261 days).

b) Program Gowth in FY 2004

1) Flying Hour Program. .. ... ... .. $

(FY 2003 Base: $74,392) The programgrowth reflects the
conti nued funding of Air OPTEMPO at historical |evels of
execution (13.1 hours, per crew, per nonth versus the
Conmbi ned Arny Training Strategy (CATS) of 14.5 hours, per
crew, per nmonth) and the inplenentation of the Aviation
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Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity Goup: EAC Support Forces

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

6. Program | ncreases (Continued)

b) Program Gowth in FY 2004 (Conti nued)

1)

2)

3)

Fl yi ng Hour Program (Conti nued)

Transformati on Plan. The growth is due to the increased
nunber of aircraft and pilots. The growth is offset by
the reduced cost of flying hours for UH-60L vice UH 60A.
The Avi ation Transformation Plan provides for an increase
in the US Arny Europe (USAREUR) Theater Aviation Battalion
by 6 UH60A and 12 pilots. It also converts eight UH 60As
to UH-60Ls in US Army South (USARSO) and reduces Eighth US
Army (EUSA) Theater Aviation Battalion by 3 UH- 60A but

i ncreases the nunmber of pilots by four

Tactical Unmanned Aerial Vehicle (TUAV) .. ... ... . . . i, $

Refl ects the cost to operate, sustain and nmintain the
TUAV as it is fielded to Arny units. The TUAV is being
fielded to tactical units to provide the commanders a
significant |lowthreat, day or night, observation
capability providing near-real time battlefield
i nformati on. This increase sustains three additional TUAVs
fielded to Stryker Brigade Conbat Teanms (SBCT). The
i ncrease funds the purchase of consumabl e and reparabl e
repair parts, fuel, contractor |abor for bel ow depot
mai nt enance, and |l ogistic and technical support.

Ground OPTEMPO Demand Adj ustment .......... ... ... $

The growt h reflects the increase in demands and costs.
The denmand increase is driven by inmproved OPTEMPO
execution over the last three years as the Arny continues
to achieve its ground OPTEMPO Conbi ned Arms Training
Strategy (FY1999 - 657 miles, FY2000 - 764 mles, FY2001 -
849 mles). The cost increase results frominplenenting
the National Maintenance Program (NWP), which inproves
mai nt enance standards. The hi gher standard causes growth
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity Goup: EAC Support Forces

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

6. Program | ncreases (Continued)

b) Program Gowth in FY 2004 (Conti nued)

3)

Ground OPTEMPO Demand Adj ustment (Conti nued)
in the unit price for a Class I X itemdue to better repair
actions. The investnent in NWP is expected to inprove the

reliability of CLASS | X itens and weapons systens
r eadi ness.

Total Program I ncreases

7. Program Decreases

Program Decreases in FY 2004

1)

2)

Ai rborne Reconnai ssance Low (ARL) . ... e $ -13,318
(FY 2003 Base: $43,797) This reflects a reduction to
the ARL support contract. In an ongoing effort to

val i date and accurately quantify projected requirenents,
the Arny exanmined the support needs associated for this
| ow density, two engine fixed wing aircraft. The ARL
currently has a pilot shortfall, which is projected to
continue into FY 2004. The pilot shortage prevents the
ARL fromfully executing their program Fundi ng that
supports the non- OPTEMPO portion of this program was

adj ust ed accordi ngly.

Consumabl e Repair Part s ....... ... e e $ -11,162

The Arny is managing risk. This decrease is associated
with an anticipated reduction in orders for consumable
repair parts. The Arny identified projected growh in
consunabl e repair parts due to updating the three-year
nmovi ng average. Specifically, the Arny renpved FY1998
demand data and included FY2001 denmand data. |n FY1998,
the Arny was not fully executing its G ound OPTEMPO
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Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity Goup: EAC Support Forces

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

7. Program Decreases (Continued)
Program Decreases in FY 2004 (Continued)

2) Consunabl e Repair Parts (Continued)
Combi ned Arnms Training Strategy (CATS) nile requirenents;
while in FY2001, significant inprovenent was made in the
execution of the ground OPTEMPO niles. Since FY2001 was
the first year the Army dramatically inmproved its ground
OPTEMPO program (i.e. niles executed), the projected
dermand i ncrease was suppressed to historical |evels of

execution. The Army will assess execution year data to
val i date this decision.

Tot al Program Decreases

FY 2004 Budget Request
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity Goup: EAC Support Forces

IV. Performance Criteria and Eval uati on Summary:

Maneuver Pacing Itens: Those major equipnment itens that are key to a unit’s capability to performits
doctrinal mssion. For exanple, a tank in a tank battalion. Quantities represent the average nunber of
items per year.

Echel on Above Corps Support Forces

FY 2002 FY 2003 FY 2004 FY 2005

A. Aircraft
Chi nook CH- 47D 52 46 46 46
Bl ack Hawk UH- 60A 102 99 96 96
UH- 60L 0 0 8 8
Qui ck Look (Fixed W ng) RC-12 9 9 9 9
Ai rpl ane (Fi xed W ng) C12 19 19 17 17
Jet Airplane (Fixed Wng) UC- 35 8 9 10 11
Aeri al Reconnai ssance Low RC- 7 7 8 8 8
B. Combat Support Pacing Itens
105MM Towed Howit zer ML19A1l 6 6 6 6
Tracked Arnored Recovery Vehicle VB8 0 0 8 6
PATRI OT Patri ot 160 160 160 160
C. Aviation Battalions
Command Avi ation Battalion 1 1 1 1
Theater Aviation Battalion 2 2 2 2
Heavy Lift Battalion (CH-47) 1 1 1 1
Total Aviation Battalions 4 4 4 4
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity Goup: EAC Support Forces

IV. Performance Criteria and Eval uati on Summary (Conti nued):

D. Command Support Battalions

Air Defense Battalion 5 4 4 4
Engi neer Battalion 1 1 1 1
Medi cal Battalion 3 2 2 2
Signal Battalion 7 7 9 9
Mlitary Intelligence Battalion 8 8 9 9
Total Command Support Battalions 24 22 25 25
E. Average Operating Aircraft
Fl yi ng Hours (000) 66 67 69 69
Flyi ng Hour $ 61, 011 76, 288 88, 474 85, 512
$ Per Hour 924 1,139 1, 282 1, 239
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity Goup: EAC Support Forces

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005

Active Mlitary End Strength (Total) 35, 114 34,766 35, 336 35, 958 570 622

O ficer 4,536 4,827 5,158 5,271 331 113

Enli st ed 30,578 29,939 30,178 30, 687 239 509
Civilian End Strength (Total) 0 7 463 463 456 0
U S Direct Hire 0 7 340 340 333 0
Foreign National Direct Hire 0 0 80 80 80 0
Total Direct Hire 0 7 420 420 413 0
Foreign National Indirect Hre 0 0 43 43 43 0

Mlitary Average Strength (Total) 35,017 34,939 35,050 35,646 111 596

O ficer 4,477 4,681 4,992 5,214 311 222

Enli st ed 30,540 30,258 30,058 30,432 -200 374
Civilian Full-Time Equivalents (Total) 0 7 454 454 447 0
U S Direct Hire 0 7 334 334 327 0
Foreign National Direct Hire 0 0 78 78 78 0
Total Direct Hire 0 7 412 412 405 0
Foreign National Indirect Hre 0 0 42 42 42 0
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 114 Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item Description Program Adjust Percent  Amount Growth Program Adjust Percent Amoun Growth Program Adjus Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 770 0 2.47% 19 -192 597 0 103.52% 61€ 24180 25395 C 2.48% 63C 41 26072
0103 WAGE BOARD 0 0 0.00% 0 0 0 0 0.00% £ 173 178 C 1.69% : 1 182
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 0 0 0.00% 0 0 0 339 0.00% 5¢ 1953 2350 19¢ 2.26% 5¢ c 2605
0105 SEPARATION LIABILITY (FNDH) 0 0 0.00% 0 0 0 0 0.00% C 57 57 C 0.00% C z 59
0199 TOTAL CIV PERSONNEL COMP 770 0 2.47% 19 -192 597 339 114.07% 681 26363 27980 19¢ 2.45% 68€ 52 28918
0308 TRAVEL OF PERSONS 45403 0 1.10% 500 -9652 36251 0 1.50% 54t 946 37742 C 1.60% 602 -55( 37795
0399 TOTAL TRAVEL 45403 0 1.10% 500 -9652 36251 0 1.50% 54t 946 37742 C 1.60% 602 -55C 37795
0401 DFSC FUEL 10872 0 -16.00% -1739 3618 12751 0 8.30% 105¢ 2021 15830 C 3.30% 522 371 16729
0402 SERVICE FUEL 2552 0 -16.00% -407 2006 4151 0 8.30% 34t 316 4812 C 3.30% 15¢ 1 4984
0411 ARMY MANAGED SUPPLIES & MATERIALS 120292 0 9.20% 11067 -42796 88563 0 4.50% 398¢ -5483 87066 C 1.50% 1307 -6182 82191
0412 NAVY MANAGED SUPPLIES & MATERIALS 273 0 9.60% 26 -205 94 0 6.10% € -4 96 C 4.00% g -€ 93
0414  AIR FORCE MANAGED SUPPLIES & MATERIALS 953 0 10.30% 98 -780 271 0 18.30% 5C 50 371 C 10.30% 37 -21 381
0415 DLA MANAGED SUPPLIES & MATERIALS 118038 0 3.50% 4131 -40766 81403 0 -2.90% -2361 -28591 50451 C 1.50% 751 -421 50787
0416  GSA MANAGED SUPPLIES & MATERIALS 4235 0 1.10% 46 492 4773 0 1.50% 7z 2644 7489 C 1.60% 12¢ 62¢ 8238
0417 LOCALLY PROCURED DOD CENTRALLY 0 0 1.10% 0 1969 1969 0 1.50% 3C 1697 3696 C 1.60% 5¢ 51% 4268
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 257215 0 5.14% 13222 -76462 193975 0 1.64% 318¢ -27350 169811 C 1.75% 296¢ -5104 167671
0502 ARMY EQUIPMENT 7325 0 9.20% 674 2827 10826 0 4.50% 487 -194 11119 C 1.50% 167 -91¢ 10367
0503 NAVY EQUIPMENT 49 0 9.60% 5 -54 0 0 6.10% C 0 0 C 4.00% C C 0
0505 AIR FORCE EQUIPMENT 131 0 10.30% 13 -144 0 0 18.30% C 0 0 C 10.30% C C 0
0506 DLA EQUIPMENT 4022 0 3.50% 140 -3182 980 0 -2.90% -2¢ 1494 2446 C 1.50% 37 -7t 2408
0507 GSA MANAGED EQUIPMENT 10513 0 1.10% 116 -8197 2432 0 1.50% 3€ 2087 4555 C 1.60% 7z -187 4441
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 22040 0 4.30% 948 -8750 14238 0 3.48% 49 3387 18120 C 1.53% 271 -1181 17216
0601 ARMY (ORDNANCE) 308 0 -27.00% -83 90 315 0 1.40% < 1 320 C 10.10% 3z -1¢ 334
0633 DEFENSE PUBLICATION & PRINTING SERVICE 277 0 6.20% 17 371 665 0 -2.00% -1 90 741 C 0.30% z 3z 776
0662 DEPOT MAINTENANCE (AIR FORCE): CONTRACT 0 0 4.50% 0 5 5 0 -7.50% C -2 3 C 4.50% C 1 4
0679 COST REIMBURSABLE PURCHASES 481 0 1.10% 5 32 518 0 1.50% 7 376 901 C 1.60% 1< 2¢ 943
0699 TOTAL INDUSTRIAL FUND PURCHASES 1066 0 -5.72% -61 498 1503 0 -0.20% -8 465 1965 C 2.44% 4¢ Y 2057
0703 AMC SAAM/ICS EXERCISES 2187 0 0.04% 0 -1144 1043 0 -1.30% -1 51 1080 C 1.60% 1€ -3¢ 1060
0707 AMC TRAINING 0 0 -1.90% 0 36 36 0 2.70% 1 -7 30 C 1.00% C z 32
0717 MTMC GLOBAL POV 1 0 -14.70% 0 0 1 0 15.60% C 0 1 C 4.60% C C 1
0719 MTMC CARGO OPERATIONS (PORT HANDLING) 2 0 -38.30% -1 -1 0 0 20.00% C 0 0 C 4.20% C C 0
0725 MTMC (OTHER) (CANCELLED) 1 0 1.10% 0 -1 0 0 1.50% C 0 0 C 1.60% C C 0
0771 COMMERCIAL TRANSPORTATION 2427 0 1.10% 26 -672 1781 0 1.50% 2€ 1308 3115 C 1.60% 5C 147 3312
0799 TOTAL TRANSPORTATION 4618 0 0.54% 25 -1782 2861 0 0.45% 1t 1352 4226 C 1.61% 6¢ 111 4405
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 0 0 0.00% 0 0 0 325 0.00% 3¢ 1253 1616 37C 3.28% 52 C 2039
0902 SEPARATION LIABILITY (FNIH) 104 0 0.00% 0 -104 0 0 0.00% C 0 0 C 0.00% C C 0
0913 PURCHASED UTILITIES 393 0 1.10% 4 -245 152 0 1.50% z 223 377 C 1.60% € 8¢ 472
0914 PURCHASED COMMUNICATIONS 7771 0 1.10% 86 -1991 5866 0 1.50% 8t 211 6165 C 1.60% 9¢ 20z 6466
0917 POSTAL SERVICES (U.S.P.S.) 175 0 0.00% 0 -78 97 0 0.00% C 24 121 C 0.00% C -1 120
0920 SUPPLIES/MATERIALS (NON FUND) 27350 0 1.10% 301 -14226 13425 0 1.50% 201 -809 12817 C 1.60% 20t -89 12129
0921  PRINTING AND REPRODUCTION 511 0 1.10% 6 -515 2 0 1.50% C 0 2 C 1.60% C C 2
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 2

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 114  Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item  Description Program Adjust Perceni  Amouni Growth Program Adjust Perceni  Amoun Growth Program Adjusi Percen Amoun Growtt Program
0922 EQUIPMENT MAINTENANCE BY CONTRACT 37827 -1775 1.10% 397 69642 106091 3383 1.50% 164: -4 111113 347¢ 1.60% 183t -125¢ 115165
0923  FACILITY MAINTENANCE BY CONTRACT 28844 0 1.10% 317 -20972 8189 0 1.50% 122 2739 11050 C 1.60% 17 -1C 11215
0925 EQUIPMENT PURCHASES (NON FUND) 22646 0 1.10% 248 -20596 2298 0 1.50% 2 2293 4625 C 1.60% g -618 4086
0927  AIR DEFENSE CONTRACTS & SPACE SPT (AF) 17 0 1.10% 0 -17 0 0 1.50% C 0 0 C 1.60% C C 0
0928  SHIP MAINTENANCE BY CONTRACT 95 0 1.10% 1 -96 0 0 1.50% C 0 0 C 1.60% C C 0
0930 OTHER DEPOT MAINTENANCE 180 0 1.10% 2 -182 0 0 1.50% C 0 0 C 1.60% C C 0
0932 MGMT & PROFESSIONAL SPT SVCS 9752 0 1.10% 107 -4381 5478 0 1.50% 8z 231 5791 C 1.60% 9 71 5955
0933 STUDIES, ANALYSIS, & EVALUATIONS 2586 0 1.10% 28 -2114 500 0 1.50% 1 -7 500 C 1.60% € -€ 500
0934 ENGINEERING & TECHNICAL SERVICES 3064 0 1.10% 33 295 3392 0 1.50% 51 16 3459 C 1.60% 5€ 1< 3534
0937 LOCALLY PURCHASED FUEL 1663 0 -16.00% -266 1586 2983 0 8.30% 24¢ -315 2916 C 3.30% 9€ -1 2999
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 48848 0 1.10% 537 -36360 13025 0 1.50% 19¢ 4502 17722 C 1.60% 28 781 18793
0988 GRANTS 1 0 1.10% 0 -1 0 0 1.50% C 0 0 C 1.60% C C 0
0989 OTHER CONTRACTS 28498 0 1.10% 313 -502 28309 0 1.50% 42¢ 29 28762 C 1.60% 46( -68¢ 28537
0998 OTHER COSTS 3 0 1.10% 1 67 71 0 1.50% 1 74 146 C 1.60% z 3z 180
0999 OTHER PURCHASES 220328 -1775 0.96% 2115 -30790 189878 3708 1.65% 313¢ 10460 207182 384¢ 1.66% 344¢ -2282 212192
9999 GRAND TOTAL 551440 -1775 3.04% 16768 -127130 439303 4047 1.83% 805 15623 467026 4047 1.73% 809( -890¢ 470254
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Operating Forces
Activity Group: Land Forces
Subactivity Group: Land Forces Operations Support

Descripti on of Operations Financed:

LAND FORCES OPERATI ONS SUPPORT - This Sub Activity group (SAG provides funding to conduct force
related training at the Conbat Training Centers (CTCs) which include '"dirt' CTCs - the National
Training Center (NTC), Joint Readiness Training Center (JRTC), and the Conbat Maneuver Training Center
(CMrC), as well as the Battle Command Training Program (BCTP). This SAG funds the ground OPTEMPO for
the Opposing Force (OPFOR) units at each of the CTCs, the deploynent costs for the units training at
the CICs and the Deep Attack Center of Excellence (DACE), and contracts for the operation and
mai nt enance of training devices used at the CTCs and DACE.

Begi nning in FY2003 the Arnmy will begin its Deep Attack Center of Excellence (DACE) rotations one in
Continental US (CONUS) and one in Europe. |Inplenmentation of the DACE provides the Arny's Deep Attack
AH64 units with a "conmbat training center like" training experience to ensure their future readiness.
The DACE will train a mixture of AC (Division and Corps) and RC (Corps) AH- 64 Attack Battalions each
year. In FY2004 there will be two rotations in CONUS (Western Area Aviation Training Site (WAATS)/ NTC)
and one in Europe (VICTORY STRIKE - in Poland). These rotations are also part of the DOD Joint

Nati onal Training Capability (JNTC) and Training Transformation (T2) initiatives. As the DACE matures
all commanders will have an opportunity to train in a CTC environnent. Therefore, the need for nore
rotations is inperative. In FY2004 the Army will fund three rotations, increasing to six per year as
the program develops. Six rotations a year enables the Arny's attack aviation battalions to be trained
to hi ghest |evel possible.

Begi nning in FY2004 funding for Direct Support/CGeneral Support (DS/GS) maintenance of tactical

equi pment performed by TDA installation maintenance organi zati ons was realigned due to the
Transformation of Installation Managenent (TIM initiative. Under TIMthe repair part dollars fromthe
tactical mmintenance programelenent in Sub Activity Group 115 Land Forces Operating Support is
transferred to the program el enent of the unit who owns the equiprment. The unit receiving the service
wi Il now rei mburse the TDA nai ntenance activity for the support. Additionally, in FY2004 the aviation
mai nt enance support funding is realigned to the appropriate SAGs. Funds are noved fromthis SAGto the
Di vi si ons, Corps Conbat Forces, and Corps Support Forces SAGs. This SAG does not include funding for
Depot Mai nt enance.

Cost driver is the level of training activity necessary to remain conbat ready. The level of

training activity is reflected in the throughput (inventory nunbers) and the nunber of rotations at the
CTCs (See Performance Criteria And Eval uati on Summary).
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Land Forces Operations Support

Description of Operations Financed (Continued):

Wthin this SAG the transformation strategy focuses on certification of the Stryker Brigades and

provi ding the Active and Reserve Conponent Legacy forces with quality force on force, "conmbat I|ike
conditions," training.

Force Structure Summary:

This Sub Activity Goup's (SAG force structure reflects the Operation of the Combat Training
Centers (CTCs) and the Deep Attack Center of Excellence (DACE), the Opposing Force (OPFOR) units at

each of the CTCs and the deployment of units to the CICs, which is illustrated in the Perfornmance
Criteria and Eval uati on Sunmary.
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Land Forces Operations Support

I1l. Financial Summary (O&Wt $ in Thousands):

FY2003

FY 2002 Budget Current FY 2004 FY 2005

A.  Subactivity G oup: Act ual Request Appropriation Estimate Estimate Esti mat e

Land Forces Operations Support 876,917 1,115,776 1,106,372 1,182,685 1,078, 757 1, 095, 473

Tot al 876,917 1,115,776 1,106,372 1,182,685 1,078,757 1, 095, 473

CHANGE CHANGE CHANGE

B. Reconciliation Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005

BASELI NE FUNDI NG 1,115,776 1,182,685 1, 078, 757
Congressi onal Adjustnents (Distributed) 4,000
Congressi onal Adjustnents (Undistributed) -9, 988
Adj ust ments to Meet Congressional Intent 0
General Provisions - 3,416
SUBTOTAL APPROPRI ATED AMOUNT 1, 106, 372
Fact - of - Li fe Changes 39, 000
SUBTOTAL BASELI NE FUNDI NG 1, 145, 372
Ant i ci pat ed Suppl enment al 0
Repr ogr amm ng 37, 313

Price Change 22,102 22,955

Functional Transfers -161, 687 0

Program Changes 35, 657 -6, 239

CURRENT ESTI MATE 1, 182, 685 1,078, 757 1, 095, 473
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Land Forces Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconci |l i ati on: | ncreases and Decreases:

FY 2003 President's Budget ReqQUEST . ... ... . i e e e e $1, 115,776
1. Congressional Adjustments
a) Distributed Adjustnents
Canera Assisted Monitoring System (CAMS) . ...ttt $ 4, 000
Total Distributed Adj UStIMENL S . ... ... e e e e e e e $ 4,000
b) Undistributed Adjustnents
Civil Service Retirenment System (CSRS) Accrual Reversal ................... $ -9, 988
Total Undistributed Adj UStMENt S .. ... . e e e e $ -9,988

c) General Provisions

1) Section 8082 - Foreign Currency Fluctuations .......................... $ - 3,413
2) Section 8100 - Business Process Reforns/ Managenent
Ef fiCi BNCI S .o $ -1
3) Section 8135 - Revised Economic ASsunptions .................iuuiiunn.. $ -2
Total General ProvisSi ONS ... ... $ -3,416
FY 2003 Appropriated AmDUNL . ... ... e $1, 106, 372
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Land Forces Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

2. Fact-of-Life Changes
Emer gent Requi renents
Program G owt h

GrouNd OPTEMPO . . .ottt e $ 39, 000
Increase fully funds the Conbined Arns Training

Strategy (CATS) requirenents.
Total Enmergent Requirenents

Total Fact-of-Life Changes .. ... ... e e e e e e e $ 39, 000

FY 2003 Baseline FUNAi NQ. .. ... e e e e e e e e $1, 145, 372

3. Reprogramm ngs/ Suppl enent al
Repr ogr amm ngs
1) Increases

Gound OPTEMPO. . . .. $ 38,676
Increase fully funds the Conbi ned Arns Training

Strategy (CATS) requirenents.

2) Decreases

Forei gn Currency Fluctuation

Total RepPrograml NS . . ..ottt e e e e e e $ 37,313

Revi sed FY 2003 Current EstimBAt €. . . . . . e e e e e $1, 182, 685

A, Price CNange. ..ot e $ 22,102
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Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity G oup: Land Forces Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

5. Functional Transfers

a) Transfers CQut

1)

2)

3)

Single Stock Fund ... ... ... .

Transfer from Sub Activity Goup (SAG 115 Land Forces
Operation Support to BASOPS accounts to support the Arny's
supply mission results from Transfornmation of Installation
Managenent (TIM initiative. Directorate of Logistic
(DOL) reinbursable cost for services performed under the
Nat i onal Mai ntenance (NWMP) and Single Stock Fund (SSF)
convert funding fromthe Arnmy Materiel Conmand (AMC) to
direct funding under Installation Managenent Agency (I M)
supply operations.

Avi ation Mai NtenancCe . . ... ... ... e

Real i gns Avi ati on Mai ntenance funding from Sub Activity
Group (SAG 115 Land Forces Operations Support into SAGs
111 Divisions, 112 Corps Conbat Forces, and 113 Corps
Support Forces. The movenent aligns funding to the
appropri ate SAG

Direct Support MaintenanCe ... ..... .. ... .

Transfer of repair part dollars fromthe tactica
mai nt enance programin Sub Activity Goup (SAG 115 Land
Forces Operating Support to SAG 111 Divisions, SAG 112
Cor ps Conmbat Forces, SAG 113 Corps Support Forces, and SAG
114 EAC Support Forces. Under the Transformation of
Installation Managenent (TIM programthe repair part
dollars fromthe tactical mmintenance programin SAG 115
is transferred to the maintenance program of the unit who
owns the equipnent. The unit receiving the service wll
now rei nburse the TDA nmi ntenance activity for the
support.
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Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity G oup: Land Forces Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

6. Program | ncreases

a)

b)

One-Tinme FY 2004 Costs

Addi tional Conpensable Day in FY 2004 . ... ... ... $

There will be an additional conpensable workday in FY 2004.
This results in an increase in civilian manpower costs due to
a greater nunmber of workdays in FY 2004 (262 days) as conpared
to FY 2003 (261 days).

Program Gcowth in FY 2004

1) Training Transformation (T2) / Joint National Training

Capabi [Tty (INTC) .ttt e e e e e e $

Resources the Arnmy to support T2/ JNTC, which provides
dynam c capabilities-based training for the Department of
Def ense in support of national security requirenments
across the full spectrum of service, joint, interagency,

i ntergovernnental, and multinational operations. Develops
a robust network for a live, virtual, and constructive
training and m ssion rehearsal environment. Funding will
support: National Sinulation Center requirenents to
support a standard base architecture, contract |abor and
travel to support Digital Battlestaff Sustainnent Trainer
(DBST). Additionally, funds provide for added fiber optic,
simul ati on and communi cation requirenments; Observer
Control | er augnent ees; Special Operations Forces (SOF)
integration and a Joint Special Operations Task Force
(JSOTF) .

2) Training Aides, Devices, Sinulations, and Sinmulators

(TADSS) . o oo oot $

(FY 2003 Base: $237,324) Provides funds to pay for
government | ogistics contracts in support of new and
exi sting TADSS to include the Aviation Trainers, Conduct
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Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity G oup: Land Forces Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

6. Program | ncreases (Continued)

b) Program Gowth in FY 2004 (Conti nued)

2)

3)

4)

Trai ni ng Aides, Devices, Sinulations, and Sinmulators
(TADSS) (Conti nued)

of Fire Trainers, Warfighting Sinulations, Arny
Transformation instrunentation, and Conmbat Training Center
i nstrument ation.

Javel in Contractor Logistics Support (CLS) ......... ... ... $

(FY 2003 Base: $0) Javelin transitions frominterim
contractor support (ICS) in FY 2003 to life cycle
contractor |ogistics support (LCCS) in FY 2004. LCCS
reduces the costs of operating and maintaining the Javelin
system and i ncreases its readiness. Javelin CLS provides
repair services to the Javelin command | aunch unit (CLU)
The contractor provides parts, naterials, repairs, |abor
and engi neering support for the replacenent and/or repair
of equi prment failures during normal operations and/or
training. Javelin CLU density increases by nmore than 500
units in FY 2004 with the fielding of the 1st Arnpred
Di vision, 11th Arnored Cavalry Regiment, fourth Stryker
Bri gade Conmbat Team 1st Infantry Division and severa
Speci al Forces groups.

Sentinel Contractor Logistics Support (CLS) .......... . ..., $

(FY 2003 Base: $0) Sentinel Radar System (Sentine
uni que parts) nmoves to life cycle contractor |ogistics
support (LCCS) in FY 2004. LCCS reduces the costs of
operating and maintaining the Sentinel system and
increases its readiness. The contractor provides parts,
materials, repairs, |abor and engi neering support for the
repl acenent and/or repair of equipnent failures during
normal operations and/or training. The CLS contract
supports 87 Active Conponent Sentinel systens. The
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Budget Activity/Activity G oup: Operating Forces/Land Forces

Subactivity G oup: Land Forces Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

6. Program | ncreases (Continued)

b) Program Gowth in FY 2004 (Conti nued)

4)

5)

6)

Sentinel Contractor Logistics Support (CLS) (Continued)
contractor provide LRU repair at a contractor facility,
vendor facility and/or a governnent depot (Tobyhanna Arny
Depot) .

| mproved Target Acquisition System (I TAS) Contractor

Logi StiCcs SUPPOrt (CLS) ... i it e e e $

(FY 2003 Base: $9,160) The increase reflects the
requi red Contractor Logistics Support (CLS) of new and
exi sting Tube | aunched Optically tracked Wre guided
mssile (TON Inproved Target Acquisition System (I TAS)
systens. CLS reduces the |ITAS support bill and increases
its readiness. The funds provide for contractor |abor
mat eriel and parts necessary to repair any | TAS conponents
that fail during normal training or use, and for batteries
required to operate the system The contractor provides a
forward repair facility |located with the parent division
and Line Replaceable Unit (LRU) repair at a contractor
facility. The contractor provides parts, materials,
repairs, |labor and engi neering support. Fielded |ITAS
density increases by 180 units with the fielding of the
101st Airborne Division in FY 2004.

Stryker Brigade Conbat Team (SBCT) Certification Exercise

(CERTEX) . o o oot e e e e $

(FY 2003 Base: $0) The funding increase is to support
the increnental costs for the CERTEX. The CERTEX is a
mul ti-phased, asymetrical battlefield exercise designed
to denponstrate the SBCT's full-spectrum digital
capability to deploy quickly as it achieves initial
operating capability (10C). It also showases the SBCTs
flexibility to re-deploy to follow on locations as the
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Land Forces Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

6. Program | ncreases (Continued)

b) Program Gowth in FY 2004 (Conti nued)

6)

7)

Tot a

Stryker Brigade Conbat Team (SBCT) Certification Exercise
(CERTEX) (Conti nued)

m ssi on changes. To achieve the | OC standard, there is a
requi renment for an increase in personnel and equi pnent to
support a Conbat Training Center (CTC) rotation. This
addition will result in an incremental increase in cost
over a normal CTC rotation for direct, indirect and
training support items and contracts. The additional
support items include firemarkers, Observer Controllers,
Reconnai ssance & Intelligence personnel, Miltiple

I ntegrated Laser Engagenent System (M LES) equi pnent, wrap
around sinulation integration and expanded conmuni cation
I'inks.

Ground OPTEMPO Demand Adj ustment . ......... ... . ... $ 4,138
The growmt h reflects the increase in demands and costs.
The denmand increase is driven by inmproved OPTEMPO
execution over the last three years as the Arny continues
to achieve its ground OPTEMPO Conbi ned Arms Trai ni ng
Strategy (FY1999 - 657 miles, FY2000 - 764 mles, FY2001 -
849 mles). The cost increase results frominplenenting
the National Maintenance Program (NWP), which inproves
mai nt enance standards. The hi gher standard causes growth
in the unit price for a Class IXitemdue to better repair
actions. The investnent in NW is expected to inprove the
reliability of CLASS | X itens and weapons systens
r eadi ness.

Total Program Growth in FY 2004 . . ... e

Proogram | NCr aS eSS . . . e e
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7.

Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Land Forces Operations Support

Fi nancial Summary (O&M $ in Thousands) (Continued):

C

Reconciliation: Increases and Decreases (Continued):

Program Decr eases

Program Decreases in FY 2004

1)

2)

3)

Stryker Brigade Conmbat Team (SBCT) Deploynment Exercise ................ $ -15,200
(FY 2003 Base: $15,200) This decrease results from not

extending the US Forces Conmand (USFORSCOM exercise into

FY 2004. The exercise denonstrated the 96 hour depl oynment

capability of the newy formed SBCT. This was a one-tine

program that was not extended beyond FY 2003.

Consumabl e Repair Parts ...... ... $ -10,528
The Arny is managing risk. This decrease is associated
with an anticipated reduction in orders for consumable
repair parts. The Arny identified projected growh in
consumabl e repair parts due to updating the three-year
movi ng average. Specifically, the Arny renpved FY1998
demand data and included FY2001 denmand data. |n FY1998,
the Arny was not fully executing its G ound OPTEMPO
Combi ned Arns Training Strategy (CATS) mle requirenents;
while in FY2001, significant inprovenent was nade in the
execution of the ground OPTEMPO il es. Since FY2001 was
the first year the Arnmy dramatically inproved its ground
OPTEMPO program (i.e. mles executed), the projected
demand i ncrease was suppressed to historical |evels of
execution. The Arny will assess execution year data to
val i date this decision.

Conmbat Training Centers (CTC) .. ...t $ -13,117
Decrease is due to rotational schedule changes. US

Arny Pacific (USARPAC) depl oynent costs that include

equi pment transportation via ship to one Joint Readiness

Training Center (JRTC) rotation and one National Training

Center (NTC) rotation occur in FY2003 but not in FY2004.

Total Program Decreases
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Land Forces Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

FY 2004 Budget ReQUEST . . ... $1, 078, 757
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V.

Budget Activity/Activity G oup:
Subactivity G oup:

Operating Forces/Land Forces
Land Forces Operations Support

Performance Criteria and Eval uati on Summary:

Fi nal

of executi on.

Land Forces Operations Support FY 2002 FY 2003 FY 2004 FY 2005
Conbat Training Centers (CTC)
Throughput (I nventory Numbers) @
BCTP (Di vi si ons/ Corps) ° 7/ 3 7/1 7/ 3 8/ 2
CMIC (Battalions) 12 13 14 9
JRTC (Battalions) 18 16 19 26
NTC (Battalions) 26 29 29 29
Rot ati ons (Nunber of Rotations)
BCTP (Di vi si ons/ Cor ps) 7/ 3 7/ 1 7/ 3 8/2
CMIC (Brigades) 4 4 4 3
JRTC (Brigades) ©¢ 10 9 10 10
NTC (Bri gades) ¢ 10 10 10 10
DACE Rot ati ons (Number of Aviation Deep
Attack Battalion Rotations) €
CMIC (Victory Strike - Battalions) 2 2 2
WAATS (Battalions) 1 1 4
NTC (Battalions) 1 1 1
Not es:
a. Represents maneuver battalion throughput at CMIC, JRTC, and NTC.
b. FY02 included the CGSC Prairie Warrior Exercise, a Corps BCTP WFX equi val ent.
c. JRTC SBCT CERTEXs: FY03 - 3/2 (Ft. Lewis), FY0O4 - 1/25 (Hawaii), FY05 - 172" (Al aska).
FYO5: No KFOR rotation scheduled. Three 3'9 BN rotations to include SBCT in FY03/04 and 05.
d. JRTC and NTC annual rotations include nine Active conponent Brigades and one National Guard (NG
Enhanced Bri gade (eSB).
e. Aviation Deep Attack: Rotations |IAWArny G3(Training) approved battalion rotation schedule.
deci sion on CONUS | ocation for aviation deep attack exercises pending FYO3 WAATS Proof of Principle
exerci se schedul ed for Jun 03.
1  Throughput and rotation numbers reflect the schedul ed events, which may vary in the year
2 JRTC schedul es include 1 USASCC rotati on.
3  The nunber of division BCTP includes two NG divisions per year except FY02 where only one NG Division

war fi ghter occurred.

February 2003
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V.

BCTP:
CMIC:
JRTC:

NTC:

DACE:

Budget Activity/Activity G oup:
Subactivity G oup:

Operating Forces/Land Forces

Land Forces Operations Support

Performance Criteria and Eval uati on Summary (Conti nued):

Battl e Command Trai ni ng Program
Conmbat Maneuver Training Center
Joi nt Readi ness Training Center
Nati onal Training Center

Deep Attack Center

of Excell ence

February 2003
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Budget Activity/Activity G oup: Operating Forces/Land Forces
Subactivity G oup: Land Forces Operations Support

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005

Active Mlitary End Strength (Total) 2,425 2,249 2,306 2,325 57 19
Oficer 932 808 814 830 6 16
Enli st ed 1,493 1, 441 1,492 1, 495 51 3
Civilian End Strength (Total) 3,527 2,720 2,619 2,622 -101 3
U S Direct Hire 1, 639 1, 485 1, 452 1, 455 -33 3
Foreign National Direct Hire 483 101 104 104 3 0
Total Direct Hire 2,122 1, 586 1, 556 1, 559 -30 3
Foreign National Indirect Hre 1, 405 1,134 1, 063 1,063 -71 0
Mlitary Average Strength (Total) 2,214 2,337 2,277 2,315 - 60 38
Oficer 855 870 811 822 -59 11
Enli st ed 1, 359 1, 467 1, 466 1, 493 -1 27
Civilian Full-Time Equivalents (Total) 2,864 2,667 2,570 2,571 -97 1
U S Direct Hire 1, 644 1, 456 1, 426 1, 427 -30 1
Foreign National Direct Hire 184 99 102 102 3 0
Total Direct Hire 1, 828 1, 555 1,528 1, 529 - 27 1
Foreign National Indirect Hre 1,036 1,112 1,042 1,042 -70 0
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Appropriation:  OMA DEPARTMENT OF THEARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)

SAG: 115 Totals Foreign Price Price Foreign Price Price Foreign Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Curr Growth Growth Program FY 2005
Item  Description Program Adjust Perceni  Amount Growtt Program Adjust Percent  Amoun Growtt Program Adjust Percent  Amount Growth Program
0101 EXEC, GEN, SPEC SCHEDULE 39810 0 3.62% 1441 192¢ 43177 0 2.49% 107¢ -3367 40886 0 2.69% 1101 -117 41870
0103 WAGE BOARD 54967 0 3.10% 1704 -1027¢ 46397 0 2.76% 1281 -2344 45334 0 2.30% 1042 1 46387
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 3065 -253 3.03% 93 -66C 2245 526 3.12% 7C 9C 2931 309 2.22% 65 2 3307
0105 SEPARATION LIABILITY (FNDH) 41 0 0.00% 0 z 43 0 0.00% C € 49 0 0.00% 0 2 51
0106 BENEFITS TO FORMER EMPLOYEES 82 0 0.00% 0 -3¢ 44 0 0.00% C -11 33 0 0.00% 0 0 33
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 516 0 0.00% 0 -51€ 0 0 0.00% C C 0 0 0.00% 0 0 0
0199 TOTAL CIV PERSONNEL COMP 98481 -253 3.29% 3238 -956( 91906 526 2.64% 2427 -562¢ 89233 309 2.47% 2208 -102 91648
0308 TRAVEL OF PERSONS 20452 0 1.10% 225 11882 32560 0 1.50% 48¢ 339¢ 36444 0 1.60% 583 3370 40397
0399 TOTAL TRAVEL 20452 0 1.10% 225 11882 32560 0 1.50% 48¢ 339¢ 36444 0 1.60% 583 3370 40397
0401 DFSC FUEL 2724 0 -16.00% -436 61C 2898 0 8.30% 241 -89z 2247 0 3.30% 74 39 2360
0402  SERVICE FUEL 35 0 -16.00% -6 1321 1350 0 8.30% 112 -40z 1059 0 3.30% 35 -497 597
0411 ARMY MANAGED SUPPLIES & MATERIALS 83504 0 9.20% 7682 51071 142257 0 4.50% 640z -34631 114028 0 1.50% 1710 1972 117710
0412 NAVY MANAGED SUPPLIES & MATERIALS 360 0 9.60% 34 16€ 560 0 6.10% 34 -4 590 0 4.00% 24 -14 600
0414  AIR FORCE MANAGED SUPPLIES & MATERIALS 604 0 10.30% 62 -66€ 0 0 18.30% c C 0 0 10.30% 0 0 0
0415 DLA MANAGED SUPPLIES & MATERIALS 94523 0 3.50% 3308 42321 140152 0 -2.90% -4068 -3381( 102277 0 1.50% 1534 254 104065
0416 GSA MANAGED SUPPLIES & MATERIALS 2340 0 1.10% 25 1145¢ 13824 0 1.50% 207 62¢ 14660 0 1.60% 235 2445 17340
0417 LOCALLY PROCURED DOD CENTRALLY 0 0 1.10% 0 534% 5343 0 1.50% 8C 156¢ 6987 0 1.60% 112 2070 9169
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 184090 0 5.80% 10669 11162¢ 306384 0 0.98% 3011 -67541 241848 0 1.54% 3724 6269 251841
0502 ARMY EQUIPMENT 3625 0 9.20% 334 -231 3728 0 4.50% 16€ 11C 4006 0 1.50% 60 -277 3789
0503 NAVY EQUIPMENT 10 0 9.60% 1 687 698 0 6.10% 4z -314 427 o] 4.00% 17 -42 402
0506 DLA EQUIPMENT 1611 0 3.50% 56 -57¢ 1089 0 -2.90% -3z 511 1568 0 1.50% 23 31 1622
0507 GSA MANAGED EQUIPMENT 1240 0 1.10% 14 489t 6149 0 1.50% 9z 91¢ 7159 o] 1.60% 115 367 7641
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 6486 0 6.24% 405 477% 11664 0 2.32% 271 122¢ 13160 0 1.63% 215 79 13454
0601 ARMY (ORDNANCE) 29 0 -27.00% -8 € 26 0 1.40% C 2¢ 55 0 10.10% 6 -5 56
0602 ARMY DEPOT SYSTEM COMMAND: MAINTENANCE 3955 0 5.30% 210 -416E 0 0 8.30% C C 0 0 2.00% 0 0 0
0603 DLA DISTRIBUTION DEPOT (ARMY ONLY) 52 0 4.20% 2 -54 0 0 1.50% C C 0 0 1.60% 0 0 0
0633 DEFENSE PUBLICATION & PRINTING SERVICE 406 0 6.20% 25 398¢ 4419 0 -2.00% -8¢ -193¢ 2396 0 0.30% 7 254 2657
0640 MARINE CORPS DEPOT MAINTENANCE 0 0 11.20% 0 237: 2373 0 11.40% 271 € 2649 0 3.50% 93 18 2760
0648 ARMY INFORMATION SERVICES (CANCELLED) 30 0 1.10% 0 -3C 0 0 1.50% C C 0 0 1.60% 0 0 0
0662 DEPOT MAINTENANCE (AIR FORCE): CONTRACT 0 0 4.50% 0 44C 440 0 -7.50% -3¢ 10€ 515 0 4.50% 23 -8 530
0699 TOTAL INDUSTRIAL FUND PURCHASES 4472 0 5.12% 229 2551 7258 0 2.07% 15C -179¢ 5615 0 2.30% 129 259 6003
0703 AMC SAAM/JCS EXERCISES 1519 0 0.04% 1 627 2147 0 -1.30% -2t 27¢ 2398 0 1.60% 38 61 2497
0707  AMC TRAINING 555 0 -1.90% -11 -544 0 0 2.70% C C 0 0 1.00% 0 0 0
0717 MTMC GLOBAL POV 0 0 -14.70% 0 c 3 0 15.60% C C 3 0 4.60% 0 0 3
0771  COMMERCIAL TRANSPORTATION 92989 0 1.10% 1023 2298¢ 117000 0 1.50% 175¢ -1030(¢ 108455 0 1.60% 1735 8141 118331
0799 TOTAL TRANSPORTATION 95063 0 1.07% 1013 23074 119150 0 1.45% 1723 -10021 110856 0 1.60% 1773 8202 120831
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 30771 -5200 3.21% 988 120¢ 27759 10133 3.05% 84¢ -170€ 37032 11533 3.45% 1276 0 49841
0913 PURCHASED UTILITIES 94 0 1.10% 1 2014 2109 0 1.50% 3z 21z 2354 0 1.60% 38 61 2453
0914 PURCHASED COMMUNICATIONS 1380 0 1.10% 15 -139€ 0 0 1.50% c C 0 0 1.60% 0 0 0
0917 POSTAL SERVICES (U.S.P.S)) 13 0 0.00% 0 27 40 0 0.00% C g 43 0 0.00% 0 2 45
0920 SUPPLIES/MATERIALS (NON FUND) 15205 0 1.10% 167 -712¢ 8249 0 1.50% 12¢ -290€ 5466 0 1.60% 88 5406 10960
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 2

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 115  Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item  Description Program Adjust Perceni  Amouni Growth Program Adjust Perceni  Amoun! Growth Program Adjusi Percen Amoun Growtt Program
0921 PRINTING AND REPRODUCTION 11 0 1.10% 0 125 136 0 1.50% z -114 24 C 1.60% C 1C 34
0922  EQUIPMENT MAINTENANCE BY CONTRACT 315320 3496 1.10% 3506 164503 486825 -6219 1.50% 721( -32762 455054 -740z 1.60% 716: -2607¢ 428740
0923  FACILITY MAINTENANCE BY CONTRACT 28565 0 1.10% 314 -6055 22824 0 1.50% 34z -7258 15908 C 1.60% 25¢ 135¢C 17512
0925 EQUIPMENT PURCHASES (NON FUND) 16288 0 1.10% 179 -2109 14358 0 1.50% 218 2158 16731 C 1.60% 26¢ 33 17337
0927 AIR DEFENSE CONTRACTS & SPACE SPT (AF) 0 0 1.10% 0 46 46 0 1.50% 1 5 52 C 1.60% 1 1 54
0928  SHIP MAINTENANCE BY CONTRACT 30 0 1.10% 0 -23 7 0 1.50% C 2 9 C 1.60% C £ 14
0929 AIRCRAFT REWORKS BY CONTRACT 4845 0 1.10% 53 -2246 2652 0 1.50% 4C -2692 0 C 1.60% C C 0
0930 OTHER DEPOT MAINTENANCE 6132 0 1.10% 67 -6199 0 0 1.50% C 0 0 C 1.60% C C 0
0932 MGMT & PROFESSIONAL SPT SVCS 526 0 1.10% 6 -530 2 0 1.50% C 0 2 C 1.60% C C 2
0934  ENGINEERING & TECHNICAL SERVICES 2 0 1.10% 0 -2 0 0 1.50% C 0 0 C 1.60% C C 0
0937 LOCALLY PURCHASED FUEL 8 0 -16.00% -1 661 668 0 8.30% 5 101 824 C 3.30% 2i =18 838
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 967 0 1.10% 11 -978 0 0 1.50% C 0 0 C 1.60% C C 0
0989 OTHER CONTRACTS 46753 0 1.10% 515 -232 47036 0 1.50% 70€ -563 47179 C 1.60% 754 -564¢ 42288
0998 OTHER COSTS 963 0 1.10% 11 78 1052 0 1.50% 1€ -145 923 C 1.60% 1 24t 1181
0999 OTHER PURCHASES 467873 -1704 1.25% 5832 141762 613763 3914 1.56% 958¢ -45664 581601 4131 1.70% 988t -2431¢ 571299
9999 GRAND TOTAL 876917 -1957 2.46% 21611 286114 1182685 4440 1.49% 17662 -126030 1078757 444( 1.72% 1851¢ -623¢ 1095473
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Operating Forces
Activity Group: Land Forces Readi ness
Subactivity Group: Force Readi ness Qperations Support

Descripti on of Operations Financed:

FORCE READI NESS OPERATI ONS SUPPORT - Funds requested provide essential training and readi ness
support for the Land Forces. Resources in this subactivity group consist of centralized procurenment
and issue of Operations and Mii ntenance, Arny (OVA) funded cl othing and equi prent, incremental expenses
of the Joint Chiefs of Staff (JCS) exercises, and active conponent support to the reserve conponent
(including Title XI). Critical training enablers are resourced in the Training Area Managenment and
Operations, Force Training Support, and Force Readi ness Support Activities. Force Training Support
pertains to the operation and nmai ntenance of battle sinmulation centers and the overall Conbat Training
Center Support. Force readi ness support activities include tenporary duty for soldiers to attend
trai ning, and operational support of both Mdified Table of Organization and Equi prent (MIOE) and Tabl e
Di stribution of Allowance (TDA) units critical to readiness but not funded by Operating Tenpo
( OPTEMPO .

The funds requested al so provide Arny Intelligence support to the Land Forces. Critical command,
control, communications and intelligence support to MIOE and TDA units not funded by OPTEMPO i s
i ncluded in Force Readi ness Communi cations Support. This includes conmmuni cations support to the Arny
Si gnal Conmand, Overseas Continental United States conmunication infrastructure nodernization, and
i nformati on systens support to Maj or Commands. Force Readiness Intelligence Support provides resources
for the operation of TDA intelligence units and activities not identified elsewhere. Intelligence
support enables the Arny to | everage national intelligence systens, conduct tactical intelligence
collections and satellite conmunication dissem nation, and regularly access strategic |evel inmagery for
training and operational use. Intelligence Skill Training-TROJAN is a warfighter operational readiness
and conti ngency system consisting of fixed and nobile, renote signal intelligence receivers. This
activity includes funding for civilian workyears in support of installation, training, and program
managenent of split-based systens.

*This Subactivity does not include cost-of-war funding. This funding is contained in the
Departnment's Defense Enmergency Response Fund Congressional Justification Book.
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Budget Activity/Activity G oup:
Subactivity G oup:

Force Structure Sunmary:

Operating Forces/Land Forces Readi ness
For ce Readi ness Operations Support

This subactivity group includes support for Army land force units participating in JCS-sponsored
exerci ses.

Units vary in size from conpany | evel

i ncl udi ng Speci al Forces.
whi ch support the National

and below to Theater |evel headquarters el enents
This activity group also includes strategic command and control capabilities
Command Aut hority.
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity G oup: Force Readi ness Operations Support

Fi nancial Summary (O&M $ in Thousands):

FY2003

FY 2002 Budget Current FY 2004 FY 2005

Subactivity G oup: Act ual Request Appropriation Estinate Estinmate Esti mat e

For ce Readi ness Operations Support 1,295,038 1,529,998 1,473,683 1,423,450 1,568,900 1,642,128

Tot al 1,295,038 1,529,998 1,473,683 1,423,450 1,568,900 1,642,128

CHANGE CHANGE CHANGE

Reconciliati on Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005

BASELI NE FUNDI NG 1, 529, 998 1, 423, 450 1, 568, 900
Congressi onal Adjustnents (Distributed) 123, 400
Congressi onal Adjustnents (Undistributed) -93, 352
Adj ust ments to Meet Congressional Intent -49, 000
General Provisions - 37,363
SUBTOTAL APPROPRI ATED AMOUNT 1,473, 683
Fact - of - Li fe Changes -47, 849
SUBTOTAL BASELI NE FUNDI NG 1, 425, 834
Ant i ci pat ed Suppl enment al 0
Repr ogr amm ng -2,384

Pri ce Change 48, 298 49, 536

Functional Transfers 49, 364 0

Program Changes 47, 788 23, 692

CURRENT ESTI MATE 1, 423, 450 1, 568, 900 1, 642,128
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness

Subactivity G oup: Force Readi ness Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

FY 2003 President's Budget Request

Reconci |l i ati on: | ncreases and Decreases:

1. Congressional Adjustments

a)

b)

Di stributed Adjustnents

1) Alternate National Command Center ........... .. ...

2) Corrosion Prevention and Control Program at CCAD and Fort
Hood

3) Integrated Training Area Managenent (I TAM Program at Arnmy

National Training Center (NTC) ... ... ... e

4) Physical Security Equi prment

Total Distributed AdjUStMENLS ... ... e e e e e e

Undi stri buted Adjustnents

1) Federal Enpl oyees Compensation Act (FECA) Surcharge ...................

2) Pacific Command (PACOM Infrastructure Mdernization
Program - Transfer to Other Procurenment, Arny (OPA)

3) Civil Service Retirenment System (CSRS) Accrual Reversal ...............
4) Undistributed AdjUStMENt . ... ... .
5) Unobligated Bal ance ... ... ... ... .

Total Undistributed Adj UStMENTS .. ... . e e e

Adj ustnments to Meet Congressional |ntent

1) Corrosion Prevention and Control Program at CCAD and Fort
Hood
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44, 000

1, 500

1, 000

76, 900

$1, 529, 998
$ 123,400
$ -93,352



Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity G oup: Force Readi ness Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconci |l i ati on:

I ncreases and Decreases (Continued):

1. Congressional Adjustrments (Continued)

c) Adjustrments to Meet Congressional Intent (Continued)

2)  Nuclear Posture Review-Information Security Systems ................... $ 15, 000
3) Contractor Linguists Interrogation ............ ... .o, $ 5, 000
4) Contractor Linguists Tactical Intelligence and Rel ated

ACtiVities (TIARA) . ... e e e $ 9, 400
5) Physical Security Equi pment ... ... .. ... $ -76,900

Total Adjustments to Meet Congressional Intent .......... .. . .. .. . . . . . ...

d) General Provisions

1) Section 8100 -
Efficiencies..

2) Section 8082 -
3) Section 8103 -

4) Section 8135 -

5) Section 8133

Busi ness Process Reforns/ Managenent

........................................................ $ -2,388
Foreign Currency Fluctuations ........... ... . ... ........ $ -19,038
Government Purchase Card Savings ....................... $ -2,205
Revi sed Econom c Assunptions ................. ..., $ -12,425
Travel ... $ -1,307

Total General Provi Si ONS ... ... e

FY 2003 Appropriated Ampunt
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$ -49,000
$ -37,363
$1, 473, 683



Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity G oup: Force Readi ness Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

2. Fact-of-Life Changes
a) Functional Transfers

1) Transfers In

Transformation of Installation Managenent (TIM ....................... $ 991
This transfer represents the realignment of

Transformation of Installation Managenent (TIM functions

and m ssions to various Subactivity G oups (SAGs).

Total Transfers In

................................................................. $ 991
2) Transfers CQut
a) Network Enterprise and Technol ogy Command ( NETCOM
Stand-Up . .. e $ -16,025
This transfer represents the realignnment of Network
Enterpri se Technol ogy Command (NETCOM) functions and
nm ssions to various SAGs.
b) USARPAC C4 Information Infrastructure......... ... ... .. .. .. .. ...... $ -2,666
This transfer represnets the realignnment of
functions and m ssions to SAG 122
Total Transf ers QUL . ... $ -18,691
Total Functional Transf ers ... ... $ -17,700
b) Energent Requirenents
1) One-Time Costs
MIlitary Training Specific Allotment (MISA) Pilot Program............. $ -17,813

MIlitary Training Service Support Pilot Programto
test, analyze and inplenment the Arnmy's proposed initiative
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity G oup: Force Readi ness Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

2. Fact - of

Reconciliation: Increases and Decreases (Continued):

-Li fe Changes (Conti nued)

b) Energent Requirenents (Continued)

1)

2)

One-Time Costs (Continued)

MIlitary Training Specific Allotment (MISA) Pilot Program
(Conti nued)

to distribute funds for training service support

requi renents for Tenporary Duty students to the
installations that train the soldier

Total One-Tinme Costs

Program Growt h

a) Army Language Program. ... ... ... .. $ 2,383
Real i gnment from SAG 321 to support |inguist
oper ati ons.

b) Combatant Conmander SUuppoOrt . ... ... ...t $ 3, 507
Real i gnment from SAG 122 to neet CINC initiatives.

c) Aviation Transformation Plan............. . .. . . . . . . .. $ 187
Ful | inplementation of the Aviation Transfornmation

Plan in FY 2003 for Mlitary District of Washington

(MDW increased the nunber of UH-60L fromtwo to nine
and divested five UH-1 aircraft.

d) Arny Material Command Realignment .............. ... .. . ... . ..., $ 1, 664
Real i gnment from SAG 123 to bal ance programto neet
hi gher m ssion requirenments.

Total Program Growth
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness

Subactivity G oup: Force Readi ness Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

2. Fact-of-Life Changes (Continued)
b) Energent Requirenents (Continued)

3) Program Reducti ons

a) Operation Readiness Realignment ............ ... . . . . . . ..

Real i gnment to support cost of energent
requi renents.

b) Active Conponent support to Reserve Conponent .....................

The arny is managing risk. The funding was
adj suted to the FY 2002 execution |evel

Total Program RedUCti ONS .. ... . ... . e e e e e
Total Emergent ReqUIiremBNt S . ... ... e e e e

FY 2003 Baseline FUuNdi Ng. . ... .. e e e e e e

3. Reprogramr ngs/ Suppl ement a

Decr eases

Foreign Currency Fluctuati on ....... ... .. . e e e e e

Real i gns funds anmong Maj or Conmands and subactivity groups
to adjust Foreign Currency fluctuations.

Total Reprograntmi NQS .. .. ..ttt e e e e e
Revi sed FY 2003 Current EStimate. .. ... ... .. .. e

4. Price Change. . ... ... e
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-6, 846

-13, 231
................. $ -20,077
................. $ -30, 149
................. $1, 425, 834

-2,384
................. $ -2,384
................. $1, 423, 450
................. $ 48, 298



Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity G oup: Force Readi ness Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

5. Functional Transfers

a)

b)

Transfers In

Transformation of Installation Management (TIM ......... .. .. ... ... ... ..... $ 127,685
As part of the Transformation of Installation Managenment
(TI'M business reengineering initiative, a conprehensive
review of all Base Support accounts was performed. As a
result of this review, the Army found that over tinme Base
Support was perform ng many critical mssion rel ated
functions. Therefore, to create a nore agile and responsive
staff, reduce | ayers of review and approval, and allow nission
commanders to focus on warfighting tasks, all m ssion based
functions pertaining to Force Readi ness support were
transferred to the appropriate readi ness account. This
i ncrease reflects the proper realignnent of manpower and the
associ at ed support costs from Base Support to mission (Forces
Readi ness Operations Support) accounts.

Total Transfers In

Transfers Qut

1) Conbat Service EqQUi PMBNt ... ... e $ -21,554

Transitions funding from Operations & Mintenance, Arny

(OMA) to Other Procurement, Arny (OPA). This transfer

correctly realigns funds to the Procurenent Appropriation

where nodification efforts will be inplemented on various

combat service support equi pnment affected by the Mdern

Burner Unit (MBU). Systens affected by the MBU t hat

require nodification include: Kitchen, Conpany Level

Fi el d Feeding (KCLFF); Mobile Kitchen Trailer (MT); the

Modul ar Field Kitchen (MK)

2) Communication Infrastructure ......... .. . . .. . i $ -51,067
This transfer to OGther Procurenent, Army realigns funds
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity G oup: Force Readi ness Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

5. Functional Transfers (Continued)
b) Transfers Qut (Continued)

2) Comuni cation Infrastructure (Continued)
in support of Commander in Chief's Conmand, Control
Conmmuni cation, and Conmputers (C4) Sustainment and
noder ni zation. This Conbatant Commander (Pacific Conmand
and U.S. Arny Pacific C4) realignment initiative supports
the sustai nment and i nprovenents and hel ps bridge the gap
of critical shortfalls in critical C4 infrastructure such
as secure and nonsecure voice, video, and data networks
wi th associ ated operations & nai ntenance, automation,
i nformati on processing, information managenent,
i nformation technol ogy support services, web-based
capabilities, technology tools, and C4 connectivity.

3)  Longbow Crew Trai Ner ... ...t e e e e e $ -5,700
This transfer realigns funds from Operation and
Mai nt enance, Arny Subactivity Group 121, Force Readi ness
Operations Support and Subactivity G oup 435, O her
Service Support to the Aircraft Procurement, Arny
appropriation. The dollars will be used to purchase four
(4) additional Longbow Crew Trainers for the four new
Longbow Battalions (Active, Reserve and National Guard).
These new units are part of the Arnmy's Transformation
Pl an.
Total Transfers Qut

Total Functional Transfers
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity G oup: Force Readi ness Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

6. Program | ncreases

a)

b)

One-Tinme FY 2004 Costs

Addi tional Conpensable Day in FY 2004 . ... ... ... $ 1,715
There will be an additional conpensable workday in FY 2004.

This results in an increase in civilian manpower costs due to

a greater nunmber of workdays in FY 2004 (262 days) as conpared

to FY 2003 (261 days).

Total One-Time FY 2004 COSt S ...ttt e e e e e e e
Program G owth in FY 2004

1) Flying Hour Program. . ....... ... .. e e e e e $ 5,917

(FY 2003 Base: $41,569) This programincrease reflects

costs associated with the Aviation Transfornmation Pl an.

Under the Aviation Transformation Plan 24 Legacy UH 1s

were divested from Tabl e of Distribution and All owance

(TDA) units. Ten (10) of these UH-1s were replaced with

8 UH-60A aircraft in the Miulti Force Operations, Sinai,

Egypt. 21st Cavalry Brigade divested 4 AH-64D aircraft

but increased 660 flight hours to support the increased

Longbow training in 2004.

2) Standardi zation and Interoperability Prograns ......................... $ 4, 880
(FY 2003 Base: $3,042) Supports ABCA (Anerican,
British, Canadian, Australian) Arnmies' Standardization
Program The ABCA Exercise Programis a |owcost, high
pay-of f program which provides a venue to exercise
quadrilateral interoperability scenarios and supports
doctrinal, procedural, material, and organizati onal
interoperability with our allies. The United States Arny
is host to the FY 2004 exercise which will be attended by
the Vice Chief of Staff, Arny as the Head of Del egati on.
As host, the Army will incur additional costs. Funding
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6.

Budget Activity/Activity Goup: Operating Forces/Land Forces Readi ness

Subactivity G oup: Force Readi ness Operations Support

Fi nancial Summary (O&M $ in Thousands) (Continued):

C

Reconciliation: Increases and Decreases (Continued):

Program I ncreases (Conti nued)

b)

Program Gcowth in FY 2004 (Conti nued)

2)

3)

4)

St andardi zation and Interoperability Programs (Continued)
supports exercise planning, analysis, and production of

| essons learned for the exercise, US unit participation
equi pnent certification, TDY costs, and other associated
costs in support of the exercise.

Critical Training Enablers ....... .. . . . . . . . i

(FY 2003 Base: $246,527) This programincrease is the
net effect of funding changes inpacting critical Training
Enablers. There is an increase for Battle Simulation
Centers to support for the M ssion Support Training
Facilities (MSTF) where four Stryker Brigade Combat Teans
(SBCTs) will beginto train in FY 2004. The MSTF is a
hi ghly sophisticated sinulation and training center that
uses nore than 400 networked conputers to replicate the
environnment in which the SBTCs will operate. MSTF funding
provides facilities, contract operators and equi pnent for
hone station collective digital training for SBCTs. This
capability supports initial training through Ful
Operating Capability (FOC) and sustainnent training as
wel | as mission rehearsal and reach back capabilities. A
decrease in funding for Integrated Training Area
Managenent reduces the Maneuver Damage repair on 55 active
Arny installations as well as a reduction of personnel to
support |and managenent. A slight increase in funding for
Range Operations is attributable to inflation and pricing
factors. In general, these changes in Critical Training
Enabl ers can be seen in the OP-32, |lines 0925 (Equi prent
Purchases) and 0989 (Ot her Contracts).

MIlitary Specific Training Allotment ......... .. .. . . . . . .. . ...

(FY 2003 Base: $29, 520) There are two factors
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity G oup: Force Readi ness Operations Support

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

6. Program | ncreases (Continued)

b) Program Gowth in FY 2004 (Conti nued)

4)

Total Program Growth in FY 2004

Mlitary Specific Training Allotnment (Continued)
influencing this funding increase. In FY 2003 the
MIlitary Training Specific Allotment (MISA) program
sustained a one-tine cost for the Mlitary Training
Service Support Pilot Program (see Fact of Life Changes-
Emergent Requirenments). This one-tinme cost reduced the
program s FY 2003 fundi ng base by $17,813K resulting in an
inflated FY 2004 increase. The actual increase
($15,618K)in this programis the result of a scrub of
travel entitlenments and policy changes which increased the
cost of tenporary duty (TDY) entitlenments for MISA
participants. In FY 2004 Arny anticipates an increase in
travel entitlenents for Active Conponent soldiers
attendi ng specific Department of the Arny (DA)-directed
training as well as duty position-required training to
nmeet readi ness requirenments. Generally, these changes can
be seen in the OP-32 Iine 0308 (Travel of Persons).

7. Program Decreases

Program Decreases in FY 2004

1st

Informati on Operations Conmmand ... .. .. ... .. ... .. $ -6, 422
FY 2003 Base: $49,516) This decrease is attributable

to the one-time $15M congressional adjustnent in FY 2003

for Nuclear Posture Review. This program funds the

Initial Operating Capability (10C) for the 1st Information

Operations Command Cyber Warfare Center (CWC) which

provi des active worl dwi de conputer network operations

(CNO) for Arny Conmanders. The recently rel eased
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. Fi nanci al

Budget Activity/Activity G oup:

Operating Forces/Land Forces Readi ness
Subactivity G oup: Force Readi ness Operations Support

Sunmary (O&M $ in Thousands) (Continued):

C. Reconciliation: Increases and Decreases (Continued):

7. Program Decreases (Continued)

Program Decreases in FY 2004 (Continued)

1st Informati on Operati ons Command (Conti nued)
Quadrenni al Defense Review (QDR) placed cyber warfare as
the Nunber 2 priority within the Departnent of Defense and
the Vice Chief of Staff, Arny prioritized it as the Nunber
2 priority within the Arny. Additional contract efforts
are required to devel op | eadi ng edge Cyber warfare tools
and weapons capabilities. These efforts support Anti-
Terrorisnm Force Protection (AT/FP) requirenents by
providing significantly inmproved capabilities to protect
critical

resources supporting terrorist organizations.

Tot al

FY 2004 Budget

Request

infrastructure and attack conputer network

Pr ogram Decr eases
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity G oup: Force Readi ness Operations Support

IV. Performance Criteria and Eval uati on Summary:

FORCE READI NESS OPERATI ONAL SUPPORT:

The Chairman, Joint Chiefs of Staff (CICS) exercise program provides Arny forces the
opportunity to participate in joint, nultinational and overseas training. It is the Arny’'s prinmary
joint training vehicle and allows Arny forces the opportunity to train under the operational control
of the Conbatant Commanders. Arny participates in over 80 CJCS exercises each year, with over 90
percent being conducted OCONUS.

A. Chairman, Joint Chiefs of Staff (CJICS) Exercises

U.S. European Command (USEUCOM). Prinmary exercises are VICTORY STRIKE, JUNI PER COBRA, AG LE series and
PARTNERSHI P FOR PEACE / COOPERATI VE series exercises with East European countri es.

($ in MIIlions)

FY 2002 FY 2003 FY 2004 FY 2005

USEUCOM TOTAL 5,519 5,634 6, 906 6,416

U. S. Central Conmand (USCENTCOM). Primary exercises are BRI GHT STAR, NATIVE ATLAS, EARNEST LEADER,
| NFERNO CREEK and CPX | NTERNAL LOOK.

FY 2002 FY 2003 FY 2004 FY 2005

USCENTCOM TOTAL 9, 954 7,340 7,701 7,554

U.S. Joint Forces Command (USJFCOM). Primary exerci ses are ROVI NG SANDS, CHALLENGE series and the
JTFEX series.

FY 2002 FY 2003 FY 2004 FY 2005

USJFCOM TOTAL 4, 897 6, 980 5,408 6, 737
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity G oup: Force Readi ness Operations Support

IV. Performance Criteria and Eval uati on Summary (Conti nued):

49, 201

U.S. Pacific Conmand (USPACOM. Prinmary exercises are ULCH - FOCUS LENS, RSO /FOAL EAGLE in Korea,
COBRA GOLD in Thail and, BALI KATAN i n Philippines, KEEN EDGE/ SWORD i n Japan, NORTHERN EDGE i n Al aska
and JTF Exerci se TANDUM THRUST.

($ in MIIlions)

FY 2002 FY 2003 FY 2004 FY 2005

USPACOM TOTAL 13,172 13,673 15, 223 15, 296

U.S. Southern Command (USSOUTHCOM). Prinmary exercises are engi neer exercises NEW HORI ZON, FUERZAS
ALl ADAS series, PKO North/South and TRADEW NDS.

FY 2002 FY 2003 FY 2004 FY 2005

USSOUTHCOM TOTAL 8,898 8, 900 9, 658 9, 694

U.S. NORTHERN COMMAND (USNORTHCOM) Prinmary exercises are UN Fl ED DEFENSE and DETERM NED PROM SE.

FY 2002 FY 2003 FY 2004 FY 2005

USNORTHCOM 0 500 750
750

Chai rman, Joint Chiefs of Staff (CICS). Prinmary exercises are CJCS sponsored exercises PCSITIVE
FORCE and POCSI TI VE RESPONSE and JLOTS.

FY 2002 FY 2003 FY 2004 FY 2005
CJCS/ JLOTS TOTAL 2,869 3,312 3, 555 3,638
TOTAL 45, 309 46, 339

50, 085
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness

Subactivity G oup: Force Readi ness Operations Support

IV. Performance Criteria and Eval uati on Summary (Conti nued):

FY 2002 FY 2003 FY 2004 FY 2005
Active Conmponent to Reserve Conmponent Support
Mlitary 4,903 5, 000 5, 000 5, 000
Civilians 6 395 395 395
TOTAL 4,909 5,395 5,395 5,395
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Budget Activity/Activity G oup:

Subactivity G oup:

V. Personnel Summary:

Active Mlitary End Strength (Total)
O ficer
Enli sted

Civilian End Strength (Total)

U S Direct Hire

Foreign National Direct Hire
Total Direct Hire

Foreign National Indirect Hre

Mlitary Average Strength (Total)
O ficer
Enli st ed

Civilian Full-Time Equivalents (Total)

Operating Forces/Land Forces Readi ness

For ce Readi ness Operations Support

U S Direct Hire

Foreign National Direct Hire
Total Direct Hire

Foreign National Indirect Hre

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005
6, 216 7,598 7,619 7,611 21 -8
2,137 2,403 2,553 2,556 150 3
4,079 5,195 5, 066 5, 055 -129 -11
13,531 9,126 10, 251 10, 250 1,125 -1
6,114 5,512 6, 536 6, 535 1, 024 -1
1,138 427 499 499 72 0
7,252 5, 939 7,035 7,034 1, 096 -1
6,279 3,187 3,216 3,216 29 0
6, 781 6, 907 7,608 7,614 701 6
2,296 2,270 2,478 2,554 208 76
4,485 4,637 5,130 5, 060 493 -70
9, 868 8, 961 10, 039 10, 051 1, 078 12
5,718 5,420 6, 399 6, 411 979 12
435 418 489 489 71 0
6, 153 5, 838 6, 888 6, 900 1, 050 12
3,715 3,123 3,151 3,151 28 0
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 121  Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item Description Program Adjust Percent  Amount Growth Program Adjust Percent Amoun Growth Program Adjus Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 359778 0 3.26% 11741 -20025 351494 0 3.16% 1111% 68588 431197 C 2.64% 1139¢ 69% 443283
0103 WAGE BOARD 28814 0 3.36% 969 -3008 26775 0 2.85% 762 39 27576 C 2.24% 617 -14C 28053
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 8683 -1332 4.96% 431 2384 10166 3295 3.68% 374 1590 15425 193¢ 2.18% 337 € 17703
0105 SEPARATION LIABILITY (FNDH) 45 0 0.00% 0 57 102 0 0.00% C 11 113 C 0.00% C z 115
0106 BENEFITS TO FORMER EMPLOYEES 18 0 0.00% 0 42 60 0 0.00% C -11 49 C 0.00% C C 49
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 591 0 0.00% 0 -591 0 0 0.00% C 0 0 C 0.00% C C 0
0111 DISABILITY COMPENSATION 0 0 0.00% 0 406 406 0 0.00% C 7 413 C 0.00% C 1= 428
0199 TOTAL CIV PERSONNEL COMP 397929 -1332 3.30% 13141 -20735 389003 3295 3.15% 12251 70224 474773 193¢ 2.60% 12347 57€ 489631
0308 TRAVEL OF PERSONS 138808 0 1.10% 1526 -9444 130890 0 1.50% 196¢ 23146 156000 C 1.60% 2497 7% 159270
0399 TOTAL TRAVEL 138808 0 1.10% 1526 -9444 130890 0 1.50% 196¢ 23146 156000 C 1.60% 2497 77z 159270
0401 DFSC FUEL 2345 0 -16.00% -377 879 2847 0 8.30% 237 202 3286 C 3.30% 10¢ 282 3677
0402 SERVICE FUEL 2690 0 -16.00% -430 389 2649 0 8.30% 220 183 3052 C 3.30% 10¢ 231 3383
0411 ARMY MANAGED SUPPLIES & MATERIALS 60178 0 9.20% 5537 18754 84469 0 4.50% 3801 6781 95051 C 1.50% 1427 382t 100301
0412 NAVY MANAGED SUPPLIES & MATERIALS 125 0 9.60% 12 -68 69 0 6.10% : 3 75 C 4.00% : -€ 69
0414  AIR FORCE MANAGED SUPPLIES & MATERIALS 288 0 10.30% 29 249 566 0 18.30% 10¢ -81 588 C 10.30% 61 -12¢ 520
0415 DLA MANAGED SUPPLIES & MATERIALS 80599 0 3.50% 2820 8195 91614 0 -2.90% -2657 86 89043 C 1.50% 133¢ 326t 93644
0416 GSA MANAGED SUPPLIES & MATERIALS 2346 0 1.10% 26 17160 19532 0 1.50% 29z 617 20441 C 1.60% 32¢ 1475 22244
0417 LOCALLY PROCURED DOD CENTRALLY 0 0 1.10% 0 1587 1587 0 1.50% 2t 46 1656 C 1.60% 2€ -22¢ 1456
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 148571 0 5.13% 7617 47145 203333 0 0.99% 202: 7837 213192 C 1.59% 338¢ 871« 225294
0502 ARMY EQUIPMENT 2341 0 9.20% 215 1755 4311 0 4.50% 194 -3515 990 C 1.50% 1« i 1007
0503  NAVY EQUIPMENT 0 0 9.60% 0 32 32 0 6.10% z 13 47 C 4.00% z -€ 43
0505 AIR FORCE EQUIPMENT 0 0 10.30% 0 373 373 0 18.30% 6¢ 40 481 C 10.30% 5C -91 440
0506 DLA EQUIPMENT 1823 0 3.50% 64 -970 917 0 -2.90% -2i 17 907 C 1.50% 1z 6¢ 988
0507 GSA MANAGED EQUIPMENT 3520 0 1.10% 38 452 4010 0 1.50% 6C 128 4198 C 1.60% 67 304 4569
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 7684 0 4.13% 317 1642 9643 0 3.08% 297 -3317 6623 C 2.20% 14¢ 27¢ 7047
0601 ARMY (ORDNANCE) 297 0 -27.00% -80 39 256 0 1.40% Z 149 409 C 10.10% 41 -4z 408
0602 ARMY DEPOT SYSTEM COMMAND: MAINTENANCE 984 0 5.30% 52 -1036 0 0 8.30% C 0 0 C 2.00% C C 0
0633 DEFENSE PUBLICATION & PRINTING SERVICE 495 0 6.20% 31 -162 364 0 -2.00% -1 64 421 C 0.30% 1 -68 357
0634 NAVAL PUBLIC WORK CENTERS: UTILITIES 19 0 1.10% 0 -19 0 0 -8.00% C 0 0 C 2.60% C C 0
0640 MARINE CORPS DEPOT MAINTENANCE 11 0 11.20% 1 -12 0 0 11.40% C 0 0 C 3.50% C C 0
0647  DISA INFORMATION SYSTEMS (MEGACENTERS) 47 0 -1.00% 0 -43 4 0 1.50% C -1 3 C 1.60% C 1 4
0648 ARMY INFORMATION SERVICES (CANCELLED) 6733 0 1.10% 74 -6700 107 0 1.50% z -109 0 C 1.60% C C 0
0662 DEPOT MAINTENANCE (AIR FORCE): CONTRACT 35 0 4.50% 2 -37 0 0 -7.50% C 0 0 C 4.50% C C 0
0671 COMMUNICATIONS SERVICES (DISA) TIER 2 84 0 1.10% 1 -85 0 0 0.00% C 0 0 C 1.60% C C 0
0679 COST REIMBURSABLE PURCHASES 444 0 1.10% 5 -449 0 0 1.50% C 0 0 C 1.60% C C 0
0680 BUILDINGS MAINTENANCE FUND 13 0 1.10% 0 -13 0 0 1.50% C 0 0 C 1.60% C C 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 9162 0 0.94% 86 -8517 731 0 -0.14% -1 103 833 C 5.04% 4z -10¢ 769
0703 AMC SAAMACS EXERCISES 17 0 0.04% 0 -17 0 0 -1.30% C 0 0 C 1.60% C C 0
0705 AMC CHANNEL CARGO 176 0 11.00% 19 -195 0 0 1.70% C 0 0 C 0.60% C C 0
0717 MTMC GLOBAL POV 11 0 -14.70% -1 -10 0 0 15.60% C 0 0 C 4.60% C C 0
0725 MTMC (OTHER) (CANCELLED) 2 0 1.10% 0 -2 0 0 1.50% C 0 0 C 1.60% C C 0
0771 COMMERCIAL TRANSPORTATION 12921 0 1.10% 142 -668 12395 0 1.50% 18¢ 1816 14397 C 1.60% 23( -2361 12266
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 2

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 121  Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item Description Program Adjust Percent  Amount Growth Program Adjust Percent Amoun Growth Program Adjus Percen Amoun Growtt Program
0799 TOTAL TRANSPORTATION 13127 0 1.22% 160 -892 12395 0 1.50% 18¢ 1816 14397 C 1.60% 23( -2361 12266
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 105254 -13734 2.58% 2718 -19991 74247 28725 3.29% 244« 812 106228 3119¢ 3.31% 3517 1 140945
0902 SEPARATION LIABILITY (FNIH) 327 0 0.00% 0 -327 0 0 0.00% C 0 0 C 0.00% C C 0
0912 RENTAL PAYMENTS TO GSA (SLUC) 415 0 2.10% 10 -425 0 0 1.70% C 0 0 C 1.50% C C 0
0913 PURCHASED UTILITIES 1422 0 1.10% 16 4372 5810 0 1.50% 8¢ 661 6557 C 1.60% 108 21t 6877
0914 PURCHASED COMMUNICATIONS 11900 0 1.10% 131 13377 25408 0 1.50% 381 -103 25686 C 1.60% 41C 211 26307
0915 RENTS (NON-GSA) 1632 0 1.10% 17 -1649 0 0 1.50% C 0 0 C 1.60% C C 0
0917 POSTAL SERVICES (U.S.P.S.) 269 0 0.00% 0 -255 14 0 0.00% C 2 16 C 0.00% C -2 14
0920 SUPPLIES/MATERIALS (NON FUND) 51029 0 1.10% 562 51864 103455 0 1.50% 1551 -5109 99897 C 1.60% 159¢ 105¢ 102551
0921  PRINTING AND REPRODUCTION 88 0 1.10% 0 -81 7 0 1.50% C 0 7 C 1.60% C C 7
0922 EQUIPMENT MAINTENANCE BY CONTRACT 75526 0 1.10% 830 14748 91104 0 1.50% 136¢ 4260 96730 C 1.60% 154¢ 3112 101391
0923  FACILITY MAINTENANCE BY CONTRACT 50614 0 1.10% 557 7001 58172 0 1.50% 87z -4020 55024 C 1.60% 881 -1884 54021
0925 EQUIPMENT PURCHASES (NON FUND) 82143 0 1.10% 902 5214 88259 0 1.50% 132« 2380 91963 C 1.60% 147( 546¢ 98901
0930 OTHER DEPOT MAINTENANCE 2149 0 1.10% 23 -2172 0 0 1.50% C 0 0 C 1.60% C C 0
0932 MGMT & PROFESSIONAL SPT SVCS 23778 0 1.10% 262 -6897 17143 0 1.50% 251 215 17615 C 1.60% 282 20¢ 18105
0933  STUDIES, ANALYSIS, & EVALUATIONS 6756 0 1.10% 74 -4805 2025 0 1.50% 3C -23 2032 C 1.60% 3k -1€ 2049
0934 ENGINEERING & TECHNICAL SERVICES 8422 0 1.10% 93 -7624 891 0 1.50% 1« -7 898 C 1.60% 1« -€ 906
0937 LOCALLY PURCHASED FUEL 40849 0 -16.00% -6536 10012 44325 0 8.30% 367¢ -2340 45664 C 3.30% 1507 2497 49668
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 932 0 1.10% 10 34850 35792 0 1.50% 537 -4016 32313 C 1.60% 517 212 33042
0989 OTHER CONTRACTS 116002 -1280 1.10% 1261 14570 130553 -14723 1.50% 1737 4652 122219 -15831 1.60% 170z 477¢ 112862
0998 OTHER COSTS 250 0 1.10% 3 -3 250 0 1.50% L -21 233 C 1.60% L -3z 205
0999 OTHER PURCHASES 579757 -15014 0.16% 933 111779 677455 14002 2.11% 1428z -2657 703082 15362 1.93% 1358¢ 1581¢ 747851
9999 GRAND TOTAL 1295038 -16346 1.84% 23780 120978 1423450 17297 2.18% 31001 97152 1568900 17297 2.05% 3223¢ 2369z 1642128
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Operating Forces
Activity Group: Land Forces Readi ness
Subactivity Group: Land Forces Systens Readi ness

Descripti on of Operations Financed:

LAND FORCES SYSTEMS READI NESS - Provi des resources for maintenance bel ow t he depot level to
i ncl ude Long Haul Comrunications Services (long distance tel ephone services and equi prent) that fal
outside the installation base communi cati on accounts. Supports Contractor Logistics Support and O her
Weapon Support that provides bel ow depot nmai ntenance and support of l[and forces equi pnment perfornmed or
managed at the National Level by either in-house or contractor activities. Includes nationa
mai nt enance contracts on the fixed wing aircraft fleet, and watercraft, as well as bel ow depot Test
Measur ement and Di agnostic Equi prent (TMDE) support. Supports devel opnent and integration of |and
forces doctrine, organizational concepts, and materiel requirenents.

Additionally, this subactivity includes resources in support of Conbat Devel opment Tests,
Experinmentation & Instrumentation that provides resources for the overhead and testing costs for the
Army Test and Eval uati on Conmand (ATEC); cost incurred by the Directorate of Medical Equi pnent Test and
Eval uati on; operation of the Concepts Analysis Agency (CAA); cost of testing conducted by Arny Signa
Command and the U S. Arny Conmuni cati ons Command (USACC); and costs associated with other conbat
devel opnent testing U. S. Arny Training and Doctrine Command ( TRADOC).

Combat Devel opnment Activities resources activities (excluding those funded under the Research
Devel oprent, Test and Eval uation appropriation) that support devel opnment of organizational and
operational concepts, force design, materiel requirenments, and studies to support these products. This
program al so funds integration of products across all domains (Doctrine, Training, Leader Devel opnment,
Organi zations, Materiel, and Sol diers) (DTLOVS).

Di stributed Common Ground System Arny (DCGS-A), provides the Commander maximumflexibility to
satisfy intelligence needs in a wide range of operational scenarios. The Arny's DCGS-A architecture
consists of various intelligence and el ectronic warfare comruni cati ons and processing to provide
theater conmanders and tactical units with tinmely targeting, battle planning, and battle damage
assessment information.

Service Support to G obal Conmand and Control System (GCCS)-Pacific Conmand (PACOM . Includes
manpower aut hori zations and associ ated costs in support of the GCCS, and related systens and facilities
at PACOM I ncludes those resources devoted to sustai nnent support for system engi neering and conponent
and foll owon support for subsystem devel opnent, integration and testing, test and eval uation,
production support, installation and training, operation and nmintenance, as well as program managenent
of GCCS, and rel ated systens as approved by the Joint Staff.
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity Group: Land Forces Systens Readi ness

Description of Operations Financed (Continued):

Al so, provides Service Support to GCCS Conbatant Headquarters U.S. Arny European Conmand ( EUCOM
and U.S. Arny Southern Command (SOUTHCOM). Provides funding for the EUCOM and SOUTHCOM d obal Command
and Control rel ated headquarters functions. Excludes non-managenent headquarters resources.

I nformati on Program Managenment resources the applicable portion of costs incurred in the
adm ni strati on and managenment of Deputy Chief of Staff Information Managenment and Director for
I nformati on Managenent el enents. Excludes costs specifically identified to printing and publishing
el ements, records managenment el enents and data processing. Information Managenent - Aut onati on Support
resources anal ysis, design, progranm ng, operations, and maintenance of systens to provide automation
support, and the associ ated personnel, supplies, equiprment, and all other related costs.

Force Structure Summary:

This subactivity group includes support for strategic conmand and control capabilities that
support the National Conmmand Authority. Army Test and Eval uati on Conmand ( ATEC) manpower and fundi ng
supports planning, conducting and reporting of independent tests, evaluations and assessnents of Arny
systens, and funds Fol |l ow on Operational Tests and Eval uations (FOTEs). The subactivity group further
supports experinmentation, tests, projects and eval uations necessary for the devel opment and/or
val i dati on of new doctrine, materiel, and organizations for the Arny.
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity Group: Land Forces Systens Readi ness

I1l. Financial Summary (O&Wt $ in Thousands):

FY2003

FY 2002 Budget Curr ent FY 2004 FY 2005

A.  Subactivity G oup: Act ual Request Appropriation Estimate Estinmate Esti mat e

Land Forces Systens Readi ness 501, 388 491, 947 471, 962 480, 585 488, 918 489, 833

Tot al 501, 388 491, 947 471, 962 480, 585 488, 918 489, 833

CHANGE CHANGE CHANGE

B. Reconciliation Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005

BASELI NE FUNDI NG 491, 947 480, 585 488, 918
Congressi onal Adjustnents (Distributed) 38, 500
Congressi onal Adjustnents (Undistributed) -19, 484
Adj ust ments to Meet Congressional Intent - 32, 506
General Provisions -6, 495
SUBTOTAL APPROPRI ATED AMOUNT 471, 962
Fact - of - Li fe Changes 8, 906
SUBTOTAL BASELI NE FUNDI NG 480, 868
Ant i ci pat ed Suppl enment al - 283
Repr ogr amm ng 0

Pri ce Change 9,708 9, 698

Functional Transfers 6, 808 0

Program Changes - 8,183 -8,783

CURRENT ESTI MATE 480, 585 488, 918 489, 833
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness

Subactivity Group: Land Forces Systens Readi ness

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

FY 2003 President's Budget ReqQUEST . ... ... . i e e e e

Reconci |l i ati on: | ncreases and Decreases:

1. Congressional Adjustments

a)

b)

c)

Di stributed Adjustnents
1) Stryker Brigade Combat Team (SBCT) Inplenentation .....................
2) Hunter Unmanned Aerial Vehicle (UAV) .. ... .. . . . . .

3) Studies, Analysis and Headquarters Gowh .............................

Total Distributed Adj UStIMENL S ... ... e

Undi stri buted Adjustnments
1) Unobligated Balance ......... .. .. . e e e e e
2) Federal Empl oyees Conpensation Act (FECA) Surcharge ...................

3) Pacific Command (PACOM Infrastructure Mdernization
Pr oGl am. .

4) Eighth U S. Arny (EUSA) Command and Control ............... ... ... ......
5) Civil Service Retirenment System (CSRS) Accrual Reversal ...............
6) Undistributed Adj ustment . ... ... .. ... . .

7) US. Arny, Pacific (USARPAC) Comuni cati on Equi pment
Fielding - Transfer to Other Procurement, Army (OPA) ..................

Total Undistributed Adj UStMENL S . ... . e e e e e e e

Adj ustnents to Meet Congressional |ntent

1) Stryker Brigade Combat Team (SBCT) Inplenentation .....................
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness

Subactivity Group: Land Forces Systens Readi ness

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

1. Congressional Adjustrments (Continued)

c) Adjustrments to Meet Congressional Intent (Continued)

2)

Hunter Unmanned Aerial Vehicle (UAV) .. ... . . . . . . . i

d) General Provisions

1)
2)
3)
2)

5)

FY 2003 Appropriated Anpunt

Section 8082 - Foreign Currency Fluctuations ..........................
Section 8135 - Revised Economic ASSUNMPLiONS .......... ... ...,
Section 8133 - Travel .. ... ...
Section 8103 - Governnment Purchase Card Savings .......................

Section 8100 - Busi ness Process Reforns/ Managenent
Ef fiCi @NCI @S . .o

2. Fact-of-Life Changes

a) Functional Transfers

1)

Transfers In
USARPAC C4 Information Infrastructure............. . . . . . . . . . i,

This transfer represents the realignnent of functions
and m ssions to the appropriate Subactivity group
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Total Adjustnents to Meet Congressional Intent ........ ... .. . . .. . . . ..

Total General Provi Si ONS . ...

$ -32,506
$ -6, 495
$ 471,962



. Fi nanci al

Budget Activity/Activity G oup:
Subactivity G oup:

Operating Forces/Land Forces Readi ness

Land Forces Systens Readi ness

Sunmary (O&M $ in Thousands) (Continued):

C

Reconciliation: Increases and Decreases (Continued):

2. Fact-of-Life Changes (Continued)

a) Functional Transfers (Continued)

2)

Transfers Qut

Net wor k Enterprise and Technol ogy Command (NETCOM) Stand-
Up

This transfer represents the realignnment of NETCOM
functions and nissions.

Total Transfers Qut

b) Enmergent Requirenents

1)

2)

Program Growt h

a) Stryker Brigade Conbat Team (SBCT) | nplementation
Contractor Logistics Support (CLS) for early return
of | oaner equi pnment to Canada, Germany and Italy.

b) Defense Messagi ng System ( DMS)

Transfer funds in support of Conbatant Commanders
critical Command, Control, Commrunication, and
Conmputers (C4) requirenments.

Total Program Growth

Program Reducti ons

a) Force Devel opmeNnt . ... ..

Resources realigned in support of emerging
requi renents.

b) Land Forces Readi ness Operations Support ...................io....

Reduced funds is the result of contract nanagenent
efficiencies in this subactivity group.
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity Group: Land Forces Systens Readi ness

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

2. Fact-of-Life Changes (Continued)
b) Energent Requirenents (Continued)
2) Program Reductions (Continued)

Total Program Reductions

........................................................... $ -13,243
3) One-Time Costs
MIlitary Training Specific Allotment (MISA) Pilot Program............. $ -48
MIlitary Training Service Support Pilot Programto
test, analyze and inplenment the Arnmy's proposed initiative
to distribute funds for training service support
requirenents for Tenporary Duty students to the
installations that train the soldier
Total One-TimME COSE S .ottt e e e e e e $ -48
FY 2003 Baseline FUuNdi NQ. ... ... e e e e e e e e e $ 480, 868
3. Reprogram ngs/ Suppl ement a
Repr ogr amm ngs
Decr eases
Foreign Currency Fluctuation . .......... .. . . . i, $ - 283
Total ReProgramIl NS . . ..ottt e e e e e $ - 283
Revi sed FY 2003 Current EStimBt e. ... ... ... e e e e e $ 480,585
4. Price CNange. .. .o e $ 9,708
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity Group: Land Forces Systens Readi ness

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

5. Functional Transfers
a) Transfers In

O her Mdernization Fielding ...... ... $ 15, 051
Funds were transferred from RDTE to OVA to properly align

HQDA contractor |ogistics support in the devel opnent,

i ntegration and assessnment of doctrine. This, in turn,

supports the Army Transformation objectives and the

devel opnent and enhancenent of critical Force Devel opnent

systens, thereby achieving bal anced equi pnent noderni zation

pl ans.

Total Transf ers | N ...
b) Transfers CQut

1) Communication Infrastructure ....... ... ... e $ -7,785
This transfer is going to O her Procurenment, Army and
realigns funds in support of Commander in Chief's Command,
Control, Conmunication, and Conputers (C4) Sustainment and
noder ni zati on. This Conbatant Commander (Pacific Command
and U.S. Arny Pacific C4) realignnent initiative supports
t he sustai nnment and i nprovenents and hel ps bridge the gap
of critical shortfalls in critical C4 infrastructure such
as secure and nonsecure voice, video, and data networks

wi th associ ated operations & nai ntenance, automation,
i nformati on processing, information nanagenent,

i nformation technol ogy support services, web-based
capabilities, technology tools, and C4 connectivity.

2) Transformation of Installation Managenment (TIM ........... .. ... ....... $ - 458
Transfers M ssion and Base Support personnel, pay and
support costs for the newly established Installation
Managenent Agency (I MA) above the installation level. The
Cctober 2002 initiative directed changes in the base
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity Group: Land Forces Systens Readi ness

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

5. Functional Transfers (Continued)
b) Transfers Qut (Continued)

2) Transformation of Installation Managenment (TIM
(Conti nued)
oper ations busi ness processes for supporting
installations. The Arny's intent is to streanline
headquarters and resources, create nore agile and
responsi ve staff, reduce | ayers of review and approval
and all ow mi ssion conmanders to focus on their core war
fighting tasks. Wth the activation of the Installation
Management Activity (IMA), TIMw Il establish a corporate
structure focused on installation managenment. The seven
regional directorates will oversee the day-to-day
installation services, operations and well-being prograns.
Thi s organi zation structure will establish equitable
standards at all Arny installations worldw de and inprove
the delivery of services. This transfer reflects
real i gnnent of Arny resources between OVA Subactivity
G oups 121, Force Readi ness Operations Support, 132,
Facilities Sustainnent & Restoration & Mdernization
Program 133, Managenment & Operational Headquarters, 324,
Trai ni ng Support, 325 Base Support Operations, 431
Admi ni stration, 432 Servicew de Comuni cations, 435, O her
Servi ce.

Total Transfers QUL ... ...
6. Program | ncreases
a) One-Tinme FY 2004 Costs

Addi tional Compensable Day in FY 2004 . ... ... ... . e $ 238
There will be an additional conpensabl e workday in FY 2004.
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity Group: Land Forces Systens Readi ness

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

6. Program | ncreases (Continued)

a)

b)

One-Time FY 2004 Costs (Continued)

Addi ti onal Conpensable Day in FY 2004 (Conti nued)

This results in an increase in civilian manpower costs due to
a greater number of workdays in FY 2004 (262 days) as conpared
to FY 2003 (261 days).

Program Gcowth in FY 2004

1) Long Haul Conmunicati Ons ... ... ... $ 9, 498

(FY 2003 Base $32,201) Increase funding provides

critical base |evel communication infrastructure

nmoder ni zati on and | ong haul comunication in support of

SOUTHCOM s i ncreased mission. SOUTHCOM will increase

engagenments and joint/conbined training in theater

i ncrease synchroni zation with host nations requiring

dedi cated technical support to the assigned Mlitary G oup

(MLGP)s, and increased Video Tel econference Center (VTC)

Secret Internet Protocol Router Network (SIPRNET), and

Def ense Switch Network (DSN) usage due to increased multi-

lateral and nmulti-level security requirenents in support

of increased responsibility.

2) Longbow Apache - Contractor Support ............ ... $ 19,114
(FY 2003 Base $ 0) Longbow Apache transitions from

interimcontractor support (ICS) in FY 2003 to Lifecycle

Contractor Logistics Support (LCLS) in FY 2004. Increase

covers the Longbow Airframe Contractor Logistics Support

(CLS) costs for Longbow Crew Trainers. CLS resources

provi des mai nt enance and systens operators for the first

year of the fielded Longbow Crew Training device in Korea.

Total Program I NCrEaSES . ..ottt e e
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Budget Activity/Activity Goup: Operating Forces/Land Forces Readi ness

Subactivity Group: Land Forces Systens Readi ness

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

7. Program Decreases

Program Decreases in FY 2004

1)

2)

3)

4)

Fi xed Wng Life Cycle Contractor Support
(FY 2003 Base $48,460) This reduction sustains the
fixed wing aircraft fleet in the Active conponent Speci al
El ectronic Mssion Aircraft (SEMA) and Theater Aviation

conmpani es. The funding in FY 2004 has a one-tine

reduction due to the cyclical nature of mmjor conponent
over haul s.

Unmanned Aerial Vehicle (UAV) - Hunter UAV

(FY 2003 Base $33,944) This reduction is due to the
one-ti me Congressional increase and reduced Contractor
Logi stics Support (CLS) funding for the Hunter UAV

Conmbat Support Medica

(FY 2003 Base $17,868) A one-tine increase in FY 2003
results in a correspondi ng decrease in FY 2004. This
decrease realigns resources for supplies, material, and
contract support to provide hospitals and other nedica
units with restructuring, nodernization, and digitization
capabilities inline with the CSA's priorities for
Transformation, Focused Logistics, and Force Health
Protection.

Arnmy Model & Simulation - SMART and Advanced Concepts
Requi rement s
(FY 2003 Base $20,557) The funding is reduced in FY
2004 because the updates for and inprovenents to Strategic

Depl oyment; Combat XXI; Arny Warfare Systeny Cheni cal

Bi ol ogi cal, Nucl ear, and Radi ol ogi cal (CBRN) anal ysis; and
Command, Control, Comrunication, Computers, and
Intelligence (C41) Information Fusion are conpleted at the
end of FY 2003. This decrease represents a reduction of
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity Group: Land Forces Systens Readi ness

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

7. Program Decreases (Continued)
Program Decreases in FY 2004 (Continued)

4) Arny Mdel & Sinulation - SMART and Advanced Concepts
Requi rements (Conti nued)
Advanced Concepts and Requirenents (ACR) functionality
upgrades and conti nui ng devel opnent of the Life Cycle Cost
Model . Resources support the devel opnent of an
integrated, state-of-the-art Life Cycle Cost Mdel and
al so provides accurate life cycle cost estinates for
ener gi ng weapon systens.

5) Conbat Devel opment Core ... .. $ -4,990

(FY 2003 Base $43,050) The Combat Devel opnent Core has

the responsibility to devel op, staff, and anal yze the

Obj ective Force concepts to ensure the Arny neets its

prescri bed Transformation Plan tinelines. This decrease

| eaves adequate funds to cover the costs necessary to

produce required organi zati on and operati onal concepts,

pl ans, updated operational requirements, docunentation and

future force design for the Interimand Objective Forces.

Total Program DeCr @aSES . ..ottt e e

FY 2004 Budget ReqUEST . . . ...
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity Group: Land Forces Systens Readi ness

IV. Performance Criteria and Eval uati on Summary:

A.  Nunber of Facilities Supporting Army-w de Conbat Devel opnents Efforts

FY 2002 FY 2003 FY 2004 FY 2005

U.S. Arny Training and Doctrine Comrand ( TRADOC)

Di rectorates of Combat Devel opnents 15 15 15 15

Battl e Labs 9 9 9 9

TRADOC System Managers (TSM/Program Integration Ofices 26 26 26 26

TRADOC Anal ysis Center 1 1 1 1
FY 2002:

TRADOC System Managers (TSM Change — Previous subm ssion indicated 27 TSM TPI O FY 02+. TSM Stryker
and TSM Bradl ey were consolidated in FY 02 to bring the total to 26.

B. Arny Test and Eval uati on Command (ATEC) nmanpower and fundi ng supports planning, conducting and
reporting of independent tests, evaluations and assessnents of Arny systems. Funds Fol | ow on
Operational Tests and Eval uations (FOTEs) and Advanced War-fighter Experinents (AWE)/Battle Labs.

Nunber of Tests Pl anned, Conducted or Eval uat ed:

FY 2002 FY 2003 FY 2004 FY 2005
Advanced Warfighter Experinents/Battle Labs 2 3 2 2
Fol | ow-on Operational Tests and Eval uations 2 1 1 1

Wor kl oad associated with Initial Operational Test and Evaluation (I OTE), Information M ssion Area
(I MA) Systens, and Joint Tests.
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Bud

get Activity/Activity Goup: Operating Forces/Land Forces Readi ness

Subactivity Group: Land Forces Systens Readi ness

IV. Performance Criteria and Eval uati on Summary (Conti nued):

C. Funding supports the operation, nmintenance,

Control System ( GCCS) -
costs, integration,

College, Mlitary Traffic Managenment Command (MIMC),
i nclude Forts Bragg, Sill,

fielding and integration of d obal
Army and GCCS - Joint. The funding also supports software |icensing,

Command and

comuni cati on

at Arny’s Command and Control sites (FORSCOM EUCOM SOUTHCOM USAREUR, the Army War

Nunber of worl dwi de hardware servers and

wor kst ati ons

Forces Conman

d ( FORSCOM

Ei ghth U S. Arny (EUSA)

Armmy Central
UsS. Arny Eur
Arny Operatio

Command ( ARCENT)
ope (USAREUR)
ns Center

Eur opean Commmand ( EUCOV)
Sout hern Conmand ( SOUTHCOM)

U.S. forces,

Kor ea (USFK)

Mlitary Traffic Managenent Command ( MTMC)

Arny War Col |
UsS Arny Pac
Arny Materi el
The Arny’'s Fo

ege

i fic (USARPAC)
Conmand

ur Corps

BA77 and Command Det achnent
Command and Ceneral Staff Coll ege

U S Arny Spe
Joi nt Speci al

TOTAL

cial Forces Operations Comrand
Oper ations Conmand (JSOC)

February 2003

Armmy Operations Center,
Hood and mul tiple Arny National

and USARPAC) .

Renpte sites

Guard and Arny Reserve Conponent sites.

FY 2002 FY 2003
511 511
75 75
566 566
978 978
425 425
291 291
128 128
300 379
121 121
76 76
279 279
20 20
56 56
16 16
30 30
78
9
3,922 4,043
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FY 2004

530
84
570
985
429
298
135
420
124
76
290
20
56
16
30
121
10

4,194

FY
2005

540
88
570
990
432
302
140
430
124
76
290
20
56
16
30
125
10

4,239



Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity Group: Land Forces Systens Readi ness

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005

Active Mlitary End Strength (Total) 1,918 1, 906 1, 854 1,543 -52 -311
O ficer 1,162 1,136 1,085 997 -51 -88

Enli st ed 756 770 769 546 -1 -223
Civilian End Strength (Total) 1,734 1,183 1,234 1,217 51 -17
U S Direct Hire 1, 402 1,177 1,227 1, 210 50 -17
Foreign National Direct Hire 7 3 4 4 1 0
Total Direct Hire 1, 409 1,180 1,231 1,214 51 -17
Foreign National Indirect Hre 325 3 3 3 0 0

Mlitary Average Strength (Total) 1,875 1,912 1,879 1,698 -33 -181
O ficer 1, 220 1,149 1,110 1, 041 -39 - 69

Enli st ed 655 763 769 657 6 -112
Civilian Full-Time Equivalents (Total) 1,539 1,163 1,211 1,204 48 -7
U S Direct Hire 1, 288 1, 157 1,204 1, 197 47 -7
Foreign National Direct Hire 2 3 4 4 1 0
Total Direct Hire 1, 290 1, 160 1, 208 1, 201 48 -7
Foreign National Indirect Hre 249 3 3 3 0 0

February 2003 Page 122-15



Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 122 Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item Description Program Adjust Percent  Amount Growth Program Adjust Percent Amoun Growth Program Adjus Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 99606 0 2.65% 2641 -24581 77666 0 2.81% 218¢ 2622 82472 C 2.70% 222t -741 83954
0103 WAGE BOARD 2504 0 1.48% 37 -1501 1040 0 2.50% 2€ -55 1011 C 2.08% 21 1 1033
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 52 -12 5.77% 3 24 67 31 4.48% g 22 123 1€ 1.63% z C 143
0106 BENEFITS TO FORMER EMPLOYEES 13 0 0.00% 0 -8 5 0 0.00% C -4 1 C 0.00% C C 1
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 375 0 0.00% 0 -375 0 0 0.00% C 0 0 C 0.00% C C 0
0199 TOTAL CIV PERSONNEL COMP 102550 -12 2.61% 2681 -26441 78778 31 2.81% 221t 2585 83607 1€ 2.69% 224¢ -74C 85131
0308 TRAVEL OF PERSONS 11673 0 1.10% 128 -2666 9135 0 1.50% 137 -137 9135 C 1.60% 14¢ -14¢ 9135
0399 TOTAL TRAVEL 11673 0 1.10% 128 -2666 9135 0 1.50% 137 -137 9135 C 1.60% 14¢€ -14¢€ 9135
0401 DFSC FUEL 256 0 -16.00% -40 2422 2638 0 8.30% 21¢ -125 2732 C 3.30% o« 251 3073
0402 SERVICE FUEL 399 0 -16.00% -64 181 516 0 8.30% 4z 19 577 C 3.30% 1< z 598
0411 ARMY MANAGED SUPPLIES & MATERIALS 26676 0 9.20% 2454 10120 39250 0 4.50% 176¢ -816 40200 C 1.50% 602 -1301 39502
0412 NAVY MANAGED SUPPLIES & MATERIALS 0 0 9.60% 0 220 220 0 6.10% 1z -13 220 C 4.00% € -€ 220
0414  AIR FORCE MANAGED SUPPLIES & MATERIALS 5 0 10.30% 1 14 20 0 18.30% L -4 20 C 10.30% z -z 20
0415 DLA MANAGED SUPPLIES & MATERIALS 11436 0 3.50% 401 -1339 10498 0 -2.90% -30¢ -745 9449 C 1.50% 141 16¢ 9759
0416 GSA MANAGED SUPPLIES & MATERIALS 416 0 1.10% 5 1594 2015 0 1.50% 3C 6 2051 C 1.60% 3z £ 2088
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 39188 0 7.04% 2757 13212 55157 0 3.21% 177¢ -1678 55249 C 1.62% 89t -88¢ 55260
0502 ARMY EQUIPMENT 26 0 9.20% 1 2695 2722 0 4.50% 122 -4 2840 C 1.50% 45 -10z 2781
0506 DLA EQUIPMENT 1615 0 3.50% 56 3168 4839 0 -2.90% -14C -45 4654 C 1.50% 7C 2€ 4752
0507 GSA MANAGED EQUIPMENT 5725 0 1.10% 63 1729 7517 0 1.50% 118 22 7652 C 1.60% 122 1€ 7790
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 7366 0 1.63% 120 7592 15078 0 0.63% 3 -27 15146 C 1.55% 23t -5¢ 15323
0601 ARMY (ORDNANCE) 893 0 -27.00% -241 573 1225 0 1.40% 17 -237 1005 C 10.10% 101 -27¢ 833
0633 DEFENSE PUBLICATION & PRINTING SERVICE 29 0 6.20% 2 388 419 0 -2.00% -€ 1 422 C 0.30% 1 z 425
0647  DISA INFORMATION SYSTEMS (MEGACENTERS) 387 0 -1.00% -4 2705 3088 0 1.50% 4€ -43 3091 C 1.60% 5C -41 3094
0671 COMMUNICATIONS SERVICES (DISA) TIER 2 23221 0 1.10% 255 1691 25167 0 0.00% C 3350 28517 C 1.60% 45¢ -2352 26621
0679 COST REIMBURSABLE PURCHASES 1667 0 1.10% 18 319 2004 0 1.50% 3C -16 2018 C 1.60% 3z -2( 2030
0699 TOTAL INDUSTRIAL FUND PURCHASES 26197 0 0.11% 30 5676 31903 0 0.27% 8t 3065 35053 C 1.83% 64C -269C 33003
0725 MTMC (OTHER) (CANCELLED) 5 0 1.10% 0 -5 0 0 1.50% 0 0 C 1.60% C C 0
0771 COMMERCIAL TRANSPORTATION 434 0 1.10% 4 964 1402 0 1.50% 2( -10 1412 C 1.60% 28 -14 1421
0799 TOTAL TRANSPORTATION 439 0 0.91% 4 959 1402 0 1.43% 20 -10 1412 C 1.63% 28 -14 1421
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 7503 -14 0.04% 3 -7419 73 30 4.11% g -1 105 3¢ 3.81% L -1 142
0913 PURCHASED UTILITIES 160 0 1.10% 2 48 210 0 1.50% : -1 212 C 1.60% : -2 213
0914 PURCHASED COMMUNICATIONS 24376 0 1.10% 268 -19519 5125 0 1.50% i 1318 6520 C 1.60% 10« -874 5750
0917 POSTAL SERVICES (U.S.P.S.) 8 0 0.00% 0 45 53 0 0.00% C 1 54 C 0.00% C -E 49
0920 SUPPLIES/MATERIALS (NON FUND) 26641 0 1.10% 293 13939 40873 0 1.50% 612 -253 41233 C 1.60% 65¢ 8¢ 41981
0921  PRINTING AND REPRODUCTION 23 0 1.10% 0 -23 0 0 1.50% C 0 0 C 1.60% C C 0
0922 EQUIPMENT MAINTENANCE BY CONTRACT 141342 0 1.10% 1554 -3579 139317 0 1.50% 209( -186 141221 C 1.60% 226( -188¢ 141593
0923  FACILITY MAINTENANCE BY CONTRACT 1878 0 1.10% 21 -325 1574 0 1.50% 2« -12 1586 C 1.60% 2t -1f 1596
0925 EQUIPMENT PURCHASES (NON FUND) 10435 0 1.10% 115 10957 21507 0 1.50% 32z -45 21785 C 1.60% 34¢ 45 22177
0929  AIRCRAFT REWORKS BY CONTRACT 154 0 1.10% 2 -156 0 0 1.50% C 0 0 C 1.60% C C 0
0932 MGMT & PROFESSIONAL SPT SVCS 30869 0 1.10% 339 -17792 13416 0 1.50% 201 -51 13566 C 1.60% 217 -57 13726
0933  STUDIES, ANALYSIS, & EVALUATIONS 10521 0 1.10% 116 -3815 6822 0 1.50% 10z 2041 8965 C 1.60% 144 -19¢ 8910
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Appropriation:  OMA

DEPARTMENT OF THE ARMY

DATE: 19-Feb-2003 14:48
FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 2

Oper. & Maint., Army

OP32 EXHIBIT ($ 000)

SAG: 122 Totals Foreign Price Price Foreign Price Price Foreigr Price Price

Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item  Description Program Adjust Perceni  Amouni Growth Program Adjust Perceni  Amoun Growth Program Adjusi Percen Amoun Growtt Program
0934 ENGINEERING & TECHNICAL SERVICES 6392 0 1.10% 70 -3228 3234 0 1.50% 4¢ -49 3234 C 1.60% 5z -52 3234
0937 LOCALLY PURCHASED FUEL 2067 0 -16.00% -331 1551 3287 0 8.30% 278 -214 3346 C 3.30% 11C -5C 3406
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 45771 0 1.10% 504 1781 48056 0 1.50% 721 -5270 43507 C 1.60% 69€ -281 43922
0989 OTHER CONTRACTS 5805 -839 1.10% 54 565 5585 753 1.50% 9 -2451 3982 762 1.60% 7€ -95¢ 3861
0998 OTHER COSTS 30 0 1.10% 0 -30 0 0 1.50% C 0 0 C 1.60% C C 0
0999 OTHER PURCHASES 313975 -853 0.96% 3010 -27000 289132 783 1.58% 4574 -5173 289316 79 1.62% 469¢ -4251 290560
9999 GRAND TOTAL 501388 -865 1.74% 8730 -28668 480585 814 1.85% 889 -1375 488918 814 1.82% 888¢ -878¢ 489833
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Operating Forces
Activity Group: Land Forces Readi ness
Subactivity Group: Land Forces Depot Maintenance

Descripti on of Operations Financed:

LAND FORCES DEPOT MAI NTENANCE - Provides the Operating Force with quality end itens (weapons,
support equi prent and ot her equi prent) that are technol ogically superior and in the required
quantities. Depot |level maintenance for Aircraft, Conmbat Vehicles, Conmunications-El ectronic, Post-
Production Software Support, Mssiles and other end items are performed at facilities organic to the
Departnent of the Army, commercial contractor facilities, and other mlitary services' facilities
through the use of Inter Service Support Agreements (1SSA). Provides Post Production Software Support
(PPSS) in support of fielded weapons systens. PPSS activities ensure continued nission operationa
readi ness of fielded systems as they interface with other Army and DoD Joi nt systens and necessary
Allied systens.

There were several mjor changes affecting the Army's Depot M ntenance Programthat are reflected
in this budget. They include:

0 Crash Damage Aircraft: The Army has changed its policy on crash damage
aircrafts. Previously, only one per aircraft nodel was fully funded. Effective
with FY 2004 all crash damage aircraft are fully funded.

0 Recapitalization: The induction of the High Mbility Milti-Purpose
Wheel ed Vehicle (HMWW) into the Recapitalization Rebuild program begins in FY 2004.

0 Post Production Software Support (PPSS): In accordance with Departnment of Defense
Instruction (DODI) 5200.40 and Arny Regul ation (AR) 380-19 80 PPSS systens that
require software security certification and accreditati on have been included in
this budget and is fully funded.

Additionally, the Recapitalization Programcontinues to have a positive inpact on Arnmy weapon
systens and equi pnment, and to have a simlar inpact on the Army's organic depots. The overall effect
of both Procurement and Operations and Mii ntenance Appropriation Recapitalization Program orders that
will be accomplished in the Arnmy's depots should further support the positive inmpact this programwl|
have on both the depots workload and utilization |evels.

The Arny continues to fund individual depot maintenance requirements based on the Deputy Chief of
Staff for Operations Priority Matrix. As a result, the Arny realigned dollars to fund the highest
priority prograns and stopped funding certain equi pnent cormmopdities at a specified (80) percent of
requi renents.
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity Group: Land Forces Depot Maintenance

Il. Force Structure Summary:

This subactivity group perforns depot |evel maintenance of end itens on the entire inventory of
the Active Conmponents equi pnent requirenments worl dw de.
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Budget Activity/Activity G oup:
Subactivity G oup:

Fi nancial Summary (O&M $ in Thousands):

Operating Forces/Land Forces Readi ness

Land Forces Depot Mai ntenance

FY2003

FY 2002 Budget Current FY 2004 FY 2005

Subactivity G oup: Act ual Request Appropriation Estinmate Estinmte Esti mat e

Land Forces Depot Mi ntenance 743,416 808, 666 743, 409 803,548 1,007, 481 1, 093, 105

Tot al 743,416 808, 666 743, 409 803,548 1,007, 481 1, 093, 105

CHANGE CHANGE CHANGE
Reconciliati on Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005

BASELI NE FUNDI NG 808, 666 803, 548 1, 007, 481
Congressi onal Adjustnents (Distributed) 0
Congressi onal Adjustnents (Undistributed) -9, 040
Adj ust ments to Meet Congressional Intent 0
General Provisions -56, 217
SUBTOTAL APPROPRI ATED AMOUNT 743, 409
Fact - of - Li fe Changes 60, 141
SUBTOTAL BASELI NE FUNDI NG 803, 550
Ant i ci pat ed Suppl enment al 0
Repr ogr amm ng -2

Pri ce Change 44,213 19, 363

Functional Transfers 0 0

Program Changes 159, 720 66, 261

CURRENT ESTI MATE 803, 548 1, 007, 481 1, 093, 105
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. Fi nanci al

Budget Activity/Activity G oup:

Operating Forces/Land Forces Readi ness

Subactivity Group: Land Forces Depot Maintenance

Sunmary (O&M $ in Thousands) (Continued):

C

FY 2003 President's Budget ReqQUEST . ... ... . i e e e e

1. Congressional

Reconci |l i ati on:

| ncreases and Decreases:

Adj ust nent s

a) Undistributed Adjustnents

Unobligated Bal ance .......... ... . e e e e e

Enpl oyees Conpensation Act (FECA) Surcharge ...................

Civil Service Retirenent System (CSRS) Accrual Reversal ...............

Undi stributed AdjUStIMENL .. ...

Total Undistributed Adjustnents

1)

2) Federal
3)

4)

b) General

1) Section
2) Section
3) Section
4) Section
5) Section
6) Section

FY 2003 Appropriated Anmpount

Ef ficiencies

8082

8135

8133

8113

8103

8100

Tot al General

Pr ovi si ons

- Foreign Currency Fluctuations ..........................
- Revised Economic ASSUNMPLiONS ........ ... .iiiinnnn..
- o Travel
- EXcess Carryover . ...
- CGovernment Purchase Card Savings .......................

- Business Process Reforns/ Managenent

Provi Si ONS . .
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$ 808, 666
$ -9, 040
$ -56, 217
$ 743,409



Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness

Subactivity Group: Land Forces Depot Maintenance

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

2. Fact-of-Life Changes
Emer gent Requi renents

Program G owt h

Depot Mai Nt ENANCE . . . .. e

Provi des resources to continue the on-going ranp-up of
this programover the conming years. This increased
fundi ng during FY 2003 not only ensures increased support
to the Arny's Recapitalization Program but also allows
this programto provide a mninmmlevel of support to the
Arny's industrial base and core type progranms wi thin depot
mai nt enance.

FY 2003 Baseline Fundi Ng. ... .. ... e e e e e e e

3. Reprogramm ngs/ Suppl enent al
Repr ogr amm ngs

Decr eases

Foreign Currency Fluctuation.......... .. . . . . . .
Total Reprograntmi NOS . . ...ttt e e e e e e e
Revi sed FY 2003 Current EStimBte. . ... ... ... ..

4. Price Change. .. ...
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60, 141
................ $ 803, 550
-2
................ $ -2
................ $ 803,548

$ 44,213



Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity Group: Land Forces Depot Maintenance

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

5. Program | ncreases
a) One-Tinme FY 2004 Costs

Addi tional Conpensable Day in FY 2004 . ... ... ... $ 181
There will be an additional conpensable workday in FY 2004.

This results in an increase in civilian manpower costs due to

a greater nunmber of workdays in FY 2004 (262 days) as conpared

to FY 2003 (261 days).

b) Program Gowth in FY 2004

1) Depot Maintenance - Aircraft ...... .. .. . . $ 53,241
(FY 2003 Base: $143,392) The Arny has built its FY
2004 budget to augnment depot maintenance efforts to
restore Arny aircraft to a full nission-ready status.

Maj or end-item prograns addressed by this increase are
the AH-64 Helicopter ($11.2M, OH 58D Helicopter including
Gover nment Furni shed Parts ($10.8M, CH-47 Helicopter
(%$6.3M, UH 60/ MH60K Hel i copters ($20.8M, and for
Aircraft Communi cations and El ectroni c Equi prent ($3.6M.
The increased | evel of funding will provide for helicopter
repairs, as well as progressive mintenance actions and
crash damage restoration. Enbedded in the above funding
are new requirenents within the CH 47 Helicopter program
for Special Operations Aircraft (MH4-47E) in FY 2004 and
i ncreased Recapitalization requirenents in support of the
UH- 60 Hel i copter program

2) Depot Maintenance - AULONDLIVE .. ... .. e $ 29, 017
(FY 2003 Base: $378) Increase in Autonotive is due to
the induction of the High Mbility Milti-Purpose Weel ed
Vehicle (HMWMW) into the Recapitalization Rebuild Program
with 1,065 vehicles in FY 2004.
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5.

Budget Activity/Activity Goup: Operating Forces/Land Forces Readi ness

Subactivity Group: Land Forces Depot Maintenance

Fi nancial Summary (O&M $ in Thousands) (Continued):

C

Reconciliation: Increases and Decreases (Continued):

Program I ncreases (Conti nued)

b)

Program Gcowth in FY 2004 (Conti nued)

3)

4)

5)

Depot Muai ntenance - Combat Vehicle ...... ... . . . . . . . .. .. . . . . .

(FY 2003 Base: $135,774) Increase is due to the
quantities of the Field Artillery Amunition Supply
Vehi cl e (FAASY) MP92A2 Recapitalization Rebuild Program
increasing to 34 in FY 2004 and a nminor unit cost increase
associated with the Abrans Arny Integrated Managenent
(AIM XXI Program

Depot Muai ntenance - Communi cations/Electronics ........................

(FY 2003 Base: $10,287) Increase is attributable to
AN- TSC- 85A/ 93 (Tactical Strategic Conmunication Term nal s)
Communi cations, Quardrail V, and Tactical Mssile part of
Conmbat Service Support Autommted |Information System
Intraforce (TACMS P/O CAISI), Standard Arny Management
I nformati on System (STACOWP MAJ). AN TSC-85A/ 93 overhaul s
increased fromO in FY 2003 to 12 in FY 2004 due to the
poor condition of the equi prment and del ayed procurenent of
a replacement system Cuardrail also increased from FY
2003 to FY 2004 due to 220 new Intelligence and Electronic
Warfare - Commercial Of the Shelf Technol ogy pieces of
equi pnent requiring installation and additional contractor
support. The Firefinder Recapitalization program
experiences an increase in unit cost for technol ogy
insertion that causes this programto grow ($3.1M from FY
2003 to FY 2004.

Post Production Software Support (PPSS) .......... . .. . .. . . ...

(FY 2003 Base: $155,428) Increase is due to the Al
Source Anal ysis System (ASAS), the software security
certification and accreditation for 80 PPSS systens, and
DA Priority Changes.
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5.

Fi nanci al

Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity Group: Land Forces Depot Maintenance

Sunmary (O&M $ in Thousands) (Continued):

C

Reconciliation: Increases and Decreases (Continued):

Program I ncreases (Conti nued)

b) Program Gowth in FY 2004 (Conti nued)

5)

6)

Post

Production Software Support (PPSS) (Continued)

The increased funding requirenment for ASAS is

primarily for additional field support contractors. These
addi ti onal contract personnel are required to support the
additional digitized systens being fielded to the Nationa
Guard and Arny Reserve in accordance with the Arny
approved fielding plans.

In addition, the increased funding for the software

security certification and accreditation in accordance

with
Regul

Depart nent of Defense Instruction 5200.40 and Arny
ation 380-19 for 80 PPSS systens (5 of Electronic

Conmbat Branch, 4 of Sensors, 8 of Signal Intelligence

(sld
Tact i

NT), 5 of Guardrail, 7 of Intelligence Fusion, 16 of
cal Comrunication, 23 of Satellite, 10 of Fire

Support and 2 others).

DA Priority changes were nmade for the Radar Warning

System (RWR), the Guardrail Common Sensor System ( GCSS)
whi ch supports the AB-USD-9B, D, and E Program the

Mul t i
FDS),

pl e Launch Rocket System Fire Direction System ( MLRS-
t he Enhanced Manpack UFH Terminal (EMJT) Spitfire,

and Core M ssile PPSS support to Arny Transformation Pl an

Unit

Depot

Set Fi el di ng.

Mai ntenance - M SSil eSS ... .. .. $ 55, 576

(FY 2003 Base: $156,912) |Increases are concentrated
in three specific areas:

M ssile System Accessories and Conponents: The
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Budget Activity/Activity Goup: Operating Forces/Land Forces Readi ness

Subactivity Group: Land Forces Depot Maintenance

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

5. Program | ncreases (Conti nued)
b) Program Gowth in FY 2004 (Conti nued)

6) Depot Maintenance - Mssiles (Continued)
conponent (Information and Coordinator) for the Patri ot
Ground Support Equi prent Recapitalization Rebuild program
increased froma quantity of 1 in FY 2003 to 2 in FY 2004.

Mul ti pl e Launch Rocket System (M.RS) G ound
Communi cation System and Conponents: The MRS increased
significantly due to the poor condition of the itens that
will be cascaded to the National Guard. The condition of
t he equi pnment requires that nmintenance be perfornmed at
depot level, and not at a | ower |evel of nmintenance.

Patriot Mssile Program The Arnmy revised its
Patriot Mssile Programto address concerns about program
executability and still achieve the JROC Approved
M gration Plan and the Conbatant Commanders' requirenents
by FY 2003. Over the past year, the Arny has (1)
synchroni zed noderni zati on through spares funding with
program execution to prevent carryover; (2) increased
contractor delivery of the PREP downlinks from 20 per
month to 40 per nmonth; increased the nunber of missile
assenbl y/ di sassenbly facilities (MADF); (3) reduced the
repair cycle tinme fromthe PAC-2 to GEM Conversi on program
from 24 nonths to 18; and (4) now have the seed assets
(85) on hand which will sustain inventory and reduce cost.
The Arny has absolute confidence in its ability to execute
the increased workl oad requirenents as displayed in this
budget submi ssion.

The growth fromFY 2003 to FY 2004 falls into three
ar eas:
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness

Subactivity Group: Land Forces Depot Maintenance

Fi nancial Summary (O&M $ in Thousands) (Continued):

C. Reconciliation: Increases and Decreases (Continued):

Program I ncreases (Conti nued)
b) Program Gowth in FY 2004 (Conti nued)

6) Depot Maintenance - Mssiles (Continued)

- PAC-2 to GEM Conversion: Increase from78 in FY

2003 to 144 in FY 2004.

- GEMto GEM Conversion: Increase fromO in FY 2003

to 62 in FY 2004.

- Mssile Repairs: Increase from87 in FY 2003 to 142

in FY 2004.

7) Depot Maintenance - Construction Equi prent
Smal | Enpl acenent Equi pment (SEE) increases the

quantity of SEE's being recapitalized froma quantity of

76 in FY 2003 to 126 in FY 2004.
Total Program I ncreases
Program Decr eases
Program Decreases in FY 2004

1) Depot Maintenance - Aircraft

2003 to 1 in FY 2004. There is also a reduction

associated with the nunber of Electronic Shop Shelters
Recapitalization program This program decreases from a

quantity of 195 in FY 2003 to 68 in FY 2004.

2) Depot Maintenance - Ships
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(FY 2003 Base: $44,117) Decrease is due to a reduction
in the nunber of crash dammges funded in support of the
CH47D Program which decrease froma quantity of 4 in FY

(FY 2003 Base: $877) Decrease is due to a reduction
in quantity, changes in vessel type requiring inspections

2,130

$ 200, 767



Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity Group: Land Forces Depot Maintenance

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

6. Program Decreases (Continued)

Program Decreases in FY 2004 (Continued)

2)

3)

4)

FY 2004 Budget Request

Total Program Decreases

Depot Muai nt enance - Ships (Continued)
and depot repairs | AW Code of Federal Regul ations (CFR)
46, Uniform Di scharge Standards (UNDS) Act and

International |aws. |Inspections are required every 3
years.

Test Measurenent and Di aghostic Equipnment (TMDE) ...................... $ -7,705
(FY 2003 Base: $29,981) Decreases to the Arny's

Calibration Programresults fromoverall depot maintenance

fund availability. Wile the Arny's priority associ ated

with this programrenmai ned constant increases in other

depot mai ntenance requirenents (with a higher priority

than Calibration)caused of fsetting decreases to the funded

Cali bration Program

Depot Mai ntenance - Communications/Electronics ........................ $ -6, 116
FY 2003 Base: $13,011) Decrease is driven by the

reduction in the nunber of Mobile Subscriber Equi prent

(MSE) schedul ed for induction during FY 2004. The nunber

of MSEs requiring depot maintenance decreases from a

quantity of 172 in FY 2003 to 87 in FY 2004.
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity Group: Land Forces Depot Maintenance

IV. Performance Criteria and Eval uati on Summary:

Land Forces Depot Mai ntenance

F. Nunmber of itens (by general category) financed and deferred

FY 2002 FY 2003
FI NANCED DEFFERRED FI NANCED DEFERRED
UNI TS $ M LLIONS UNI TS $ MLLIONS UNITS $ M LLIONS UNITS $ MLLIONS

Al RCRAFT TOTAL 584 95.9 960 101. 7 918 178. 2 933 71.3
Ai rframes Mi nt enance 23 79.5 32 77.0 28 145. 7 25 37.6
Sof t war e Mai nt enance 0 8.8 0 6.8 0 5.5 0 19.1

O her Mai nt enance 561 7.6 928 17.9 890 27.0 908 14. 6
COMBAT VEHI CLE TOTAL 219 205.1 184 80. 2 391 205. 4 36 27.5
Vehi cl e Over haul 219 180. 3 167 65.0 208 174.5 35 18.8
Sof t war e Mai nt enance 0 21.0 0 13.2 0 26.9 0 8.3

O her Mi nt enance 0 3.8 17 2.0 183 4.0 1 0.4

M SSI LE MAI NTENANCE TOTAL 456 136.5 957 18. 3 1089 161.1 1082 51.5
Tactical Mssiles 244 43. 4 246 2.6 1020 51.5 161 2.4
Sof t war e Mai nt enance 0 10.5 0 9.3 0 11.3 0 7.9

O her Mai nt enance 212 82.6 711 6.4 69 98. 3 921 41. 2
ORDNANCE MAI NTENANCE TOTAL 17270 22.0 63 3.0 1088 6.4 17044 24.2
Ordnance Mai nt enance 17270 21.5 63 3.0 1088 6.3 16794 22.1
Sof t war e Mai nt enance 0 0.5 0 0.0 0 0.0 0 1.9

O her Mai ntenance 0 0.0 0 0.0 0 0.1 250 0.2
OTHER TOTAL 2621 283.9 4327 113. 4 745 252.4 5329 138.8
OGther End Itens 2621 169. 1 4327 76. 6 745 146. 2 5329 72.3
Sof t ware Mai nt enance 0 114.8 0 36.8 0 106. 2 0 66.5
TOTAL 21150 743. 4 6491 316.6 4231 803.5 24424 313.3

Land Forces Depot Mi ntenance

F. Nunmber of itens (by general category) financed and deferred
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity Group: Land Forces Depot Maintenance

IV. Performance Criteria and Eval uati on Summary (Conti nued):

FYy 2004 FY 2005
FI NANCED DEFERRED FI NANCED DEFERRED
UNITS $ MLLIONS UNITS $ MLLIONS UNITS $ MLLIONS UNITS $ MLLIONS

Al RCRAFT TOTAL 4975 210.0 3113 56.2 7403 260. 2 674 90.0
Ai rfranmes Mii nt enance 44 186. 3 17 7.4 57 221.8 10 53.6
Sof t war e Mai nt enance 0 2.7 0 21.7 0 11. 3 0 13. 4

Ot her Mi nt enance 4931 21.0 3096 21.7 7346 27.1 664 23.0
COMBAT VEHI CLE TOTAL 546 217.3 104 80.6 542 220.6 114 81.4
Vehi cl e Over haul 329 175.9 60 37.5 323 179.9 55 32.3
Sof t war e Mai nt enance 0 22.2 0 17.3 0 19. 8 0 20.8

O her Mai nt enance 217 19.2 44 25.8 219 20.9 59 28.3

M SSI LE MAI NTENANCE TOTAL 1685 264.9 2856 31.9 3099 236.0 1067 25.1
Tactical Mssiles 814 113.2 172 2.7 758 63.3 64 2.4
Sof t war e Mai nt enance 0 9.4 0 7.3 0 11. 7 0 5.4

O her Mi nt enance 871 142. 3 2684 21.9 2341 161.0 1003 17.3
ORDNANCE MAI NTENANCE TOTAL 680 10.5 18399 28.9 18874 29.1 370 12.9
Ordnance Mai nt enance 680 10.1 18294 26.6 18869 26. 4 260 11.6
Sof t war e Mai nt enance 0 0.4 0 0.7 0 2.6 0 1.2

O her Mai nt enance 0 0.0 105 1.6 5 0.1 110 0.1
OTHER TOTAL 8167 304.8 12437 197.9 12055 347.2 6183 166. 4
OGther End Itens 8167 179. 4 12437 119.9 12055 203.2 6183 98.1
Sof t war e Mai nt enance 0 125. 4 0 78.0 0 144.0 0 68. 3
TOTAL 16053 1007.5 36909 395.5 41973 1093.1 8408 375.8
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Budget Activity/Activity Group: Operating Forces/Land Forces Readi ness
Subactivity Group: Land Forces Depot Maintenance

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005

Active Mlitary End Strength (Total) 3 3 3 3 0 0
O ficer 3 3 3 3 0 0
Enli st ed 0 0 0 0 0 0
Civilian End Strength (Total) 672 724 748 747 24 -1
U S Direct Hire 672 724 747 746 23 -1
Foreign National Direct Hire 0 0 1 1 1 0
Total Direct Hire 672 724 748 747 24 -1
Foreign National Indirect Hre 0 0 0 0 0 0
Mlitary Average Strength (Total) 2 3 3 3 0 0
O ficer 2 3 3 3 0 0
Enli st ed 0 0 0 0 0 0
Civilian Full-Time Equivalents (Total) 628 709 733 733 24 0
U S Direct Hire 628 709 732 732 23 0
Foreign National Direct Hire 0 0 1 1 1 0
Total Direct Hire 628 709 733 733 24 0
Foreign National Indirect Hre 0 0 0 0 0 0
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 123 Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item Description Program Adjust Percent  Amount Growth Program Adjust Percent Amoun Growth Program Adjus Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 46496 0 3.60% 1676 1920 50092 0 2.77% 138¢ 1687 53165 C 2.67% 1422 -37 54550
0103 WAGE BOARD 4296 0 6.80% 292 3339 7927 0 2.90% 23C -63 8094 C 2.31% 187 -6€ 8215
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 2 0 0.00% 0 -2 0 4 0.00% C 12 16 z 0.00% C 1 19
0106 BENEFITS TO FORMER EMPLOYEES 14 0 0.00% 0 -13 1 0 0.00% C 0 1 C 0.00% C C 1
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 50 0 0.00% 0 -50 0 0 0.00% C 0 0 C 0.00% C C 0
0199 TOTAL CIV PERSONNEL COMP 50858 0 3.87% 1968 5194 58020 4 2.79% 161¢ 1636 61276 z 2.63% 160¢ -10z 62785
0308 TRAVEL OF PERSONS 1695 0 1.10% 19 1435 3149 0 1.50% 47 10 3206 C 1.60% 51 € 3263
0399 TOTAL TRAVEL 1695 0 1.12% 19 1435 3149 0 1.49% 41 10 3206 C 1.59% 51 € 3263
0401 DFSC FUEL 5 0 -16.00% -1 -4 0 0 8.30% C 0 0 C 3.30% C C 0
0402 SERVICE FUEL 0 0 -16.00% 0 103 103 0 8.30% < 8 120 C 3.30% Z 1C 134
0411 ARMY MANAGED SUPPLIES & MATERIALS 3574 0 9.20% 329 472 4375 0 4.50% 197 88 4660 C 1.50% 7C 24 4754
0412 NAVY MANAGED SUPPLIES & MATERIALS 89 0 9.60% 9 -98 0 0 6.10% C 0 0 C 4.00% C ¢ 0
0414  AIR FORCE MANAGED SUPPLIES & MATERIALS 15 0 10.30% 2 -17 0 0 18.30% C 0 0 C 10.30% C C 0
0415 DLA MANAGED SUPPLIES & MATERIALS 1264 0 3.50% 44 192 1500 0 -2.90% -4z -53 1404 C 1.50% 21 13¢ 1564
0416 GSA MANAGED SUPPLIES & MATERIALS 88 0 1.10% 1 368 457 0 1.50% 7 20 484 C 1.60% € 3¢ 531
0417 LOCALLY PROCURED DOD CENTRALLY 0 0 1.10% 0 295 295 0 1.50% Z -4 295 C 1.60% £ -E 295
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 5035 0 7.63% 384 1311 6730 0 2.59% 17¢ 59 6963 C 1.55% 10¢ 207 7278
0502 ARMY EQUIPMENT 893 0 9.20% 82 251 1226 0 4.50% 5¢ 1123 2404 C 1.50% 3t 384 2824
0506 DLA EQUIPMENT 36 0 3.50% 1 -37 0 0 -2.90% C 0 0 C 1.50% C C 0
0507 GSA MANAGED EQUIPMENT 227 0 1.10% 2 121 350 0 1.50% £ 16 371 C 1.60% € 3C 407
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 1156 0 7.35% 85 335 1576 0 3.81% 6C 1139 2775 C 1.51% 4z 414 3231
0601 ARMY (ORDNANCE) 893 0 -27.00% -241 573 1225 0 1.40% 17 1162 2404 C 10.10% 248 177 2824
0602 ARMY DEPOT SYSTEM COMMAND: MAINTENANCE 374836 0 5.30% 19866 65433 460135 0 8.30% 38191 100994 599320 C 2.00% 1198¢ 37922 649231
0633 DEFENSE PUBLICATION & PRINTING SERVICE 28 0 6.20% 2 -30 0 0 -2.00% C 0 0 C 0.30% C C 0
0637 NAVAL SHIPYARDS 39 0 -0.30% 0 -11 28 0 -3.60% -1 -27 0 C 4.60% C C 0
0648 ARMY INFORMATION SERVICES (CANCELLED) 2987 0 1.10% 33 318 3338 0 1.50% 5C -3388 0 C 1.60% C C 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 378783 0 5.19% 19660 66283 464726 0 8.23% 38257 98741 601724 C 2.03% 1222¢ 3810z 652055
0771 COMMERCIAL TRANSPORTATION 239 0 1.10% 3 -242 0 0 1.50% C 0 0 C 1.60% C C 0
0799 TOTAL TRANSPORTATION 239 0 1.26% 3 -242 0 0 0.00% C 0 0 C 0.00% C C 0
0902 SEPARATION LIABILITY (FNIH) 2 0 0.00% 0 -2 0 0 0.00% C 0 0 C 0.00% C C 0
0914 PURCHASED COMMUNICATIONS 1 0 1.10% 0 -1 0 0 1.50% C 0 0 C 1.60% C C 0
0917 POSTAL SERVICES (U.S.P.S.) 5 0 0.00% 0 -5 0 0 0.00% C 0 0 C 0.00% C C 0
0920 SUPPLIES/MATERIALS (NON FUND) 3295 0 1.10% 36 -1036 2295 0 1.50% 3¢ 79 2408 C 1.60% 3¢ 19¢ 2643
0921 PRINTING AND REPRODUCTION 9 0 1.10% 0 -9 0 0 1.50% C 0 0 C 1.60% C C 0
0923  FACILITY MAINTENANCE BY CONTRACT 217 0 1.10% 2 -219 0 0 1.50% C 0 0 C 1.60% C C 0
0925 EQUIPMENT PURCHASES (NON FUND) 1914 0 1.10% 21 1729 3664 0 1.50% 5 301 4020 C 1.60% 64 621 4705
0927  AIR DEFENSE CONTRACTS & SPACE SPT (AF) 259 0 1.10% 3 -262 0 0 1.50% C 0 0 C 1.60% C C 0
0928  SHIP MAINTENANCE BY CONTRACT 10689 0 1.10% 118 2266 13073 0 1.50% 19¢ -8033 5236 C 1.60% 8 -416¢ 1152
0929 AIRCRAFT REWORKS BY CONTRACT 8790 0 1.10% 97 -6 8881 0 1.50% 13¢ 18099 27113 C 1.60% 432 -2707 24840
0930 OTHER DEPOT MAINTENANCE 276413 0 1.10% 3041 -57233 222221 0 1.50% 333t 47647 273201 C 1.60% 4371 3367C 311242
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 3178 0 1.10% 35 11568 14781 0 1.50% 222 44 15047 C 1.60% 241 3C 15318
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Appropriation:  OMA

DEPARTMENT OF THE ARMY

DATE: 19-Feb-2003 14:48
FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 2

Oper. & Maint., Army

OP32 EXHIBIT ($ 000)

SAG: 123 Totals Foreign Price Price Foreign Price Price Foreigr Price Price

Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item  Description Program Adjust Perceni  Amouni Growth Program Adjust Perceni  Amoun Growth Program Adjusi Percen Amoun Growtt Program
0989 OTHER CONTRACTS 878 -20 1.10% 9 3565 4432 15 1.50% 67 -2 4512 17 1.60% 7z -€ 4593
0999 OTHER PURCHASES 305650 -20 1.10% 3362 -39645 269347 15 1.50% 404( 58135 331537 17 1.60% 530¢ 27634 364493
9999 GRAND TOTAL 743416 -20 3.43% 25481 34671 803548 19 5.50% 44194 159720 1007481 1< 1.92% 19344 66261 1093105
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Operating Forces
Activity Group: Land Forces Readi ness Support
Subactivity Group: Base Operations Support

Descripti on of Operations Financed:

Thi s subactivity group funds Base Operations Support for Land Forces. Base Support provides vita
resources involved with operating and maintaining Arny installations (major, mnor, stations, other).
Significant categories of support are |isted bel ow

Base Operations:

Logi stics Services: Supports supply operations, maintenance of installation equipnment,
transportation services, food services, laundry and dry cleaning.

Engi neering Services: Supports utility operations, nunicipal services such as refuse collection
and di sposal operations, |eased space, and environnmental oversight and conpliance with national and
| ocal | aws.

Personnel and Community Services: Supports the operation of personnel support functions for
mlitary and civilians. Also included is Mirale, Welfare and Recreation services such as gyns,
libraries, craft shops, which are nade available to soldiers and their famlies.

Anti-Terrorism Force Protection: Supports Law Enforcement, Physical Security, and Antiterrorism
operations. To ensure the protection of personnel and facilities, funding is provided for services
related to vehicle registration, visitor pass control facilities and procedures; conmmunications,
lighting and security guard entry control point; vehicle inspection areas; controlled access to m ssion
essential and/or vul nerable areas (MEVAs), High Risk Personnel (HRP), High Risk Targets (HRTs); and
Antiterrorismtraining to support and test security procedures and installation defensive nmeasures to
protect fromterrorist attack

Operations of Utilities: Procurenment, production and distribution of utilities including expenses
for connection charges, increased costs fromutility privatization, purchased electricity, steam hot
water, fuels and other utilities; and operation of electrical, heating, air conditioning,
refrigeration, water distribution, and wastewater collection and treatnent plants and systens.

Uilities Privatization: Privatization transfers ownership of utility systens (electric, gas,
wat er and wastewater) to private entities. Privatization provides reliable, safe and efficient utility
services and reduces the Arnmy's unfinanced requirement to nodernize utility plants. Privatization
contracts often increase utility operating costs because the new owners pass the cost of
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Goup: Base Operations Support

Description of Operations Financed (Conti nued):

recapitalization back to the Army in the formof higher rates. The Arnmy has 36 systens pendi ng sources
sel ection decision in FY 2004.

Muni ci pal Services: Custodial, Pest Control, Refuse Handling Operations, Snow |ce/ Sand Renoval and
Street Sweeping. Facilities Engineer Services to include Public Wrks Managenent, Real Estate/Rea
Property Administration, Master Planning and fire and energency services.

Fami|ly Programs: Arny Family Progranms are Arny Comunity Service (ACS), Child and Youth Services
(CYS), Arny Family Team Buil ding (AFTB), and Army Fanmily Action Plan (AFAP) in both Active and Reserve
Components. CYS funding in FYO4 supports Arnmy's ability to nmeet 65% of the child care demand, and
provi des services for 20% of eligible DOD youth during out-of-school parental work hours. ACS is
funded at | evels to ensure increased self-sufficiency, community cohesion, personnel and fanmly
preparedness in all phases of deploynent, nobilization, stability operati ons and honel and defense.

AFTB funding facilitates building of stronger, nore self-reliant fanmlies by providing education and

readi ness training. AFAP is funded to ensure installations can provide this grassroots program which
is a mechanismto raise well-being issues of concern and a protocol to work the issues until they are
resol ved.

Base Comuni cation: Provides base conmmuni cati ons support. Functions supported include
comuni cations | eased fromlocal vendors, mmintenance of end-user conmmunications equi pment (radios,
pagers, fax, others), and includes Civilian Pay, Local Phone Service, Comrercial Long Distance, Cel
Phone Support, C4 Tech Support and Contract Mintenance.

Envi ronnment al Conservati on/ Conpl i ance/ Prevention: Environnental Conservation provides for
protection and preservation of natural and cultural resources on Arny controlled property. Conpliance
funds projects and activities inplenented to correct deficiencies and achi eve conpliance with current
or new federal, state, local, host nation or final governing standards for environnental quality and
managenent. Prevention funds projects and activities that inplenent prevention based solutions to
correct deficiencies and to achieve and mai ntain conpliance with environnental requirenents,
regul ati ons, and executive orders, and polices at Army installations.

Audi 0 Visual: Funds audiovi sual support services associated with production, acquisition, and
support of visual images, either permanently recorded or tenporarily displayed, transmtted, or
reproduced including in-house or contract operations. |Includes graphic art, photo |ab, and visua

information library equi pnent mai nt enance.
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Goup: Base Operations Support

Force Structure Sunmary:

Effective 1 Oct 2003, the Arny consolidates the managenment of installation support under one authority
call ed Transformation of Installation Managenent (TIM. The end result of this initiative is to
provi de high quality, reliable, efficient services through regional alignment. To achieve this

obj ective, an Installation Management Agency (I MA) and seven regional directorates were established
under the Ofice of Assistance Chief of Staff, Installation Managenment. The seven regions are:

Nort heast Regi on, Sout heast Region, Northwest Regi on, Southwest Regi on, European Regi on, Pacific Region
and the Korean Regi on.

The | MA Headquarters: Supports the regions and oversee execution, funds the Area Support G oups
(ASGs), provides resource gui dance, devel ops Arnmy w de standards, and standardi zes i npl enentati on of
initiatives.

Regi ons: Provides support to Area Support Groups and will review and oversee resource application
and needs, interface with Major Commands and ot her services, inplenent polices and prograns, direct and
oversee execution and enforce Army-w de standards.

Garrisons/ ASGs/ BSBs: Provides installation support to all units. This includes supporting and
enabl i ng m ssion commanders, coordinating and providing Base Operations services, inplenenting Arny-
wi de standards, and maintaining real property.

*  This subactivity does not include cost of war funding contained in the Departnment's Defense
Enmer gency Response Fund Congressional Justification Book.
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Budget Activity/Activity G oup:

Oper ating Forces/Land Forces Readi ness Support

Subactivity Go

Fi nancial Summary (O&Mt $ in Thousands):

up: Base Operations Support

FY2003

FY 2002 Budget Current FY 2004 FY 2005

Subactivity G oup: Act ual Request Appropriation Estinmate Estinmate Esti mat e

Base Operations Support 2, 645, 237 3, 207, 409 3,024,265 2,785,882 2,651,539 2,778, 364

Tot al 2,645, 237 3, 207, 409 3,024,265 2,785,882 2,651,539 2,778, 364

CHANGE CHANGE CHANGE

Reconciliati on Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005

BASELI NE FUNDI NG 3,207, 409 2,785, 882 2,651, 539
Congr essi onal Adjustnents (Distributed) -6, 000
Congr essi onal Adjustnents (Undistributed) - 99,543
Adj ustnents to Meet Congressional Intent -12, 890
General Provisions -64,711
SUBTOTAL APPROPRI ATED AMOUNT 3,024, 265
Fact - of - Li fe Changes -223,938
SUBTOTAL BASELI NE FUNDI NG 2, 800, 327
Ant i ci pated Suppl enment al 0
Repr ogr anm ng - 14, 445

Pri ce Change 14,878 107, 059

Functi onal Transfers - 146, 602 0

Program Changes -2,619 19, 766

CURRENT ESTI MATE 2,785,882 2,651, 539 2,778, 364

Febr uar
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support

Subactivity Goup: Base Operations Support

I11. Financial Summary (O&M $ in Thousands) (Continued):

C. Reconci l i ati on: | ncreases and Decreases:

FY 2003 President's Budget ReqQUEST .. ... ... e e e

1. Congressional Adjustments
a) Distributed Adjustnents
1) Oher Contracts Unjustified ProgramGowth ............................

2) U S Arny, South (USARSO Headquarters ............. ...,

Total Distributed Adj UStMENL S . .. ... e e e

b) Undistributed Adjustnments
1) Federal Enployees Conpensation Act (FECA) Surcharge ...................
2) Civil Service Retirenment System (CSRS) Accrual Reversal ...............
3) Undistributed Adj UStmBNt ... ... ... e e
4) Utilities Privatization ... ... ...

5) Unobligated Bal ance ......... ... .. . e

Total Undistributed Adj UStMENLS . ... . . . e e e e

c) Adjustments to Meet Congressional |ntent
1) Congressional SRM Al i gNmENt . ... ..
2) Arny Conservation and Ecosystem Mgnmt . ........ ... ... ...

3) Tanana River Bridge Study .......... ...

Total Adjustnents to Meet Congressional Intent .......... .. .. . . . . . ..
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1.

FY 2003 Appropriated Anmount

2.

Fi nanci al

Budget Activity/Activity G oup:

Oper ating Forces/Land Forces Readi ness Support

Subactivity Goup: Base Operations Support

Sunmary (O&M $ in Thousands) (Continued):

C.

Congr essi onal

d)

Gener al

1)
2)
3)

4)

5)

Reconciliation: Increases and Decreases (Continued):

Adj ust nents (Conti nued)

Pr ovi si ons

Section 8135 - Revised Economic Assunptions .................. ... .....

Section 8082 - Foreign Currency Fluctuations ..........................

Section 8133 - Travel . ... ... ... e

Section 8100 - Business Process Refornms/Managenent
Ef ficCi @NCi @S . .. e

Section 8103

Tot al

Gover nment Purchase Card Savi ngs

General Provi Si ONS . ...

Fact - of - Li fe Changes

a)

Functional Transfers

1)

Transfers In

a)

b)

Ft Greely Base SUPPOIt . ... i e e e e
Transfers funds from Subactivity Goup 132,

Mai nt enance of Real Property to Subactivity G oup 131,

Base Operations to facilitate program execution and

consolidate programresources in one SAG for total

programvisibility and oversight. This action

realigns Ft Greely's RPS SRM and environnent al

programmed requirements from USARPAC to SMDC.

Transformation of Installation Managenent (TIM ...................
Funds provided for the inplenmentation of the
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Goup: Base Operations Support

I11. Financial Summary (O&M $ in Thousands) (Continued):

C

Reconciliation: Increases and Decreases (Continued):

2. Fact-of-Life Changes (Continued)

a) Functional Transfers (Continued)

1)

2)

Transfers I n (Continued)

b) Transformation of Installation Managenment (TIM
(Conti nued)
I nstallati on Managenent Agency, (I MA) program
managenent and regi onal operations. This action
aligns resources for the new Transformation of
Installation Managenent (TIM structure and provide
equitable, efficient and effective managenent of the
Armmy installations.

c) Transformation of Installation Management (TIM ................... $ 1, 487
Funds provided for the centralized managenent of
Envi ronmental Conpliance, A76, and BRAC. This action
aligns resources for the new Transfornation of
Installation Managenent (TIM structure and provide
equitable, efficient, and effective nmanagenment of the
Armmy installations.

Total Transf ers | N: ... e

Transfers Qut

Arnmy Contract Agency (ACA) Reorganization ................. ... ..., $ -28,877
Transfers missions, functions, resources, and personne

assets fromthe previously decentralized contracting

processes into one organi zation. Designated to elim nate

redundant contracts, ACA | everages Arny-w de requirenents

and gains efficiencies while maintaining effective |oca

capabilities. ACA will act as the single coordinating

el enent, and fromthe base to deploy contingency

contracting operational support to the war fighting

February 2003 Page 131-7



Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support

Subactivity Goup: Base Operations Support

I11. Financial Summary (O&M $ in Thousands) (Continued):

C

Reconciliation: Increases and Decreases (Continued):

2. Fact-of-Life Changes (Continued)

a)

b)

c)

FY 2003

Functi onal Transfers (Continued)

2) Transfers Qut (Continued)

Arnmy Contract Agency (ACA) Reorgani zation (Continued)
commands. This transfer reflects realignnent of Arny
resources between OVA Subactivity Groups 131, Base Support
Operations, 133, Managenent and Operational Headquarters,
324, Training Support, 325, Base Support Operations, 422,
Central Supply Activities, 431 Adm nistration, 432,
Service w de Support, and 435 Other Service Support.

Total Transfers Qut:

Techni cal Adj ustnents
Emer gent Requi renents
Pr ogr am Reduct i ons
Transformati on of Installation Managenment (TIM

This decrease in funding represents the cross |eveling

of our Base Support resources resulting fromconsolidating
functions.

Total Program Reductions

Basel i ne Fundi ng
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Goup: Base Operations Support

I11. Financial Summary (O&M $ in Thousands) (Continued):

C. Reconciliation: Increases and Decreases (Continued):

3. Reprogrammi ngs/ Suppl enent a
Repr ogr amm ngs
Decr eases

Foreign Currency Fluctuation ....... ... . .. . . . i $ -14, 445
Real i gns funds anong nmaj or conmands and subactivity

groups to adjust properly for foreign currency

fluctuations.

Revised FY 2003 Current EStimBt €. ... ... .. e e e e e $2, 785, 882
B, Price CNaNge. . ... e $ 14,878
6. Functional Transfers

a) Transfers In

1) Environmental Cleanup ... ..... .. $ 3, 400
Funds were transferred from MCA accounts to fund
environnental clean up work to be done in advance of 3
construction projects at Fort Wainwight, AK (Alert
Hol di ng Area Facility/Anmp Supply Point Upgrade/ Pal | et
Processing Facility).

2) Single Stock FuNd ........ ... $ 23,425

Funds were transfered as a result of the Directorate of

Logi stic (DOL) reimbursable cost for services performed

under the national Mintenance and Single Stock Fund (SSF)

programs. Converting SSF rei mbursable funding fromthe

Arnmy Materiel Command (AMC) to direct funding under

I nstall ati on Managenent Agency (I MA) supply operations.

Funds transferred from BAl, BA3, and BA4 to BASOPS

accounts to support the Arny's supply nission.

Total Transf ers | N ... $ 26, 825
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support

Subactivity Goup: Base Operations Support

I11. Financial Summary (O&M $ in Thousands) (Continued):

C

Reconciliation: Increases and Decreases (Continued):

6. Functional Transfers (Continued)

b) Transfers Cut

1)

2)

3)

Arnmy Family HOUSI NG . ... e

This transfer represents funds for the RCI Mlitary
Housing Privatization Initiative(MHPI). Funding wll
provide for the real estate advisory services operationa
costs.

Transformation of Installation Managenent (TIM .................

As part of the Transformation Installation Managenent
(TI'M business reengineering initiative, the Arny's
conprehensive review of all Base Support accounts was
performed. As a result of this review, the Army found
that over tine Base Support was performng many critica
nm ssion related functions. Therefore, to create a nore
agil e and responsive staff, reduce | ayers of review and
approval, and allow nmi ssion conmanders to focus on
war fighting tasks, all m ssion based functions pertaining
to Force Readi ness support were transferred to the
appropri ate readi ness account. This decrease reflects the
proper realignnment of manpower and the associ ated support
costs from Base Support to OVA Subactivity G oups 121,
Force Readi ness Operations Support, 132, Facilities
Sust ai nnent & Restoration & Mdernization Program 133,
managenent & Operational Headquarters, 324, Training
Support, 325 Base Support Operations, 431 Administration
432 Servi cewi de Communi cations, 435, O her Service.

Communication InfrastrucCture ...... ...t

This transfer represents Base Operations Support
transfer of funds to OGther Procurenment, Arny realigning
funds in support of Commander in Chief's Command, Control
Comuni cation, and Conputers (C4) Sustainment and
nmoder ni zation. This CINC (Pacific Command and U.S. Arny

February 2003 Page 131-10
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support

Subactivity Goup: Base Operations Support

I11. Financial Summary (O&M $ in Thousands) (Continued):

C

Reconciliation: Increases and Decreases (Continued):

6. Functional Transfers (Continued)

b) Transfers Qut (Continued)

3)

4)

Communi cation Infrastructure (Conti nued)

Pacific C4) realignnment initiative supports the
sust ai nnent and i nprovenents and hel ps bridge the gap of
critical shortfalls in critical C4 infrastructure such as
secure and nonsecure voice, video, and data networks with
associ at ed operations & nmaintenance, autonation,

i nformati on processing, information nmanagement,

i nformati on technol ogy support services, web-based
capabilities, technology tools, and C4 connectivity. This
decrease is reflected in line 0914 in the OP-32.

Information Services Decapitalization .......... ... . ... .. .. . . . ...

The Arny Infornmation Services Business Area i s being
decapitalized fromthe Army Working Capital Fund (AWCF) at
the end of FY 2003. Information services agencies are
bei ng reorgani zed wi th some nmanpower reductions and
realignnments. Associated custoner funds have been
transferred to Conmmuni cati ons & El ectronics Command where
the workload will be handled through contracts and DoD
I nformati on Services Agencies. Resources were transferred
out of SAG 131 and SAG 438, Base Support into SAG 432,
Servi cewi de Conmmuni cati ons.

Total Transfers OUt ... ... ... e e

7. Program | ncreases

a) One-Tine FY 2004 Costs

Addi tional Conpensable Day in FY 2004 ... ... ... . . i

There will be an additional conpensable workday in FY 2004.

February 2003 Page 131-11
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Goup: Base Operations Support

I11. Financial Summary (O&M $ in Thousands) (Continued):

C. Reconciliation: Increases and Decreases (Continued):

7. Program | ncreases (Continued)
a) One-Tinme FY 2004 Costs (Continued)
Addi ti onal Conpensable Day in FY 2004 (Continued)
This results in an increase in civilian manpower costs due to
a greater number of workdays in FY 2004 (262 days) as conpared
to FY 2003 (261 days).
Total One-Time FY 2004 COSt S . ..ottt e e e e e e e

b) Program Gowth in FY 2004

1) Anti-Terrorism Force Protection ........ .. .. . . .. i, $ 117,351
(FY 2003 Base: $317,689) This funding increase supports
the Arny initiatives to inplenent access contro
initiatives, provide increased training of AT/FP
personnel, and supports efforts to mtigate consequences
of attacks at three pilot installations. Increase in
fundi ng buys services for |aw enforcenent ($16.7),
physi cal security equi pnent barriers ($7.7), blast
mtigation ($3.9), conmunication systems ($2.3), explosive
detection devices ($1.0), intrusion detection devices
($34.4), equiprment and sensors ($12.7), nanagenent and
pl anning ($2.4), site inprovenent ($9.2), and security
matters ($27.0).
2) Arny Family Team Building (AFTB) . ... . e e e $ 3,352

(FY 2003 Base: $38,975) This programincrease provides
an installation |level coordinator to oversee AFAP/ AFTB
programs on Arny Installations that did not receive
funding to provide coordinators in FY03. The Arny Famly
Action Plan (AFAP) Program provides a mechanismto raise
wel | - bei ng i ssues of concern and a protocol to work issues
until resolution. The Arnmy Family Team Buil di ng (AFTB)
Program buil ds stronger, nore self-reliant famlies by
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support

Subactivity Goup: Base Operations Support

I11. Financial Summary (O&M $ in Thousands) (Continued):

C

Reconciliation: Increases and Decreases (Continued):

7. Program | ncreases (Continued)

b) Program Gowth in FY 2004 (Conti nued)

2)

3)

4)

Army Fam |y Team Buil ding (AFTB) (Conti nued)

provi di ng education and readiness training that is
particularly targeted to fam |y nenbers at various |evels
to include junior Enlisted and their spouses.

Hi storic Properties Inprovenment Program............... ...

(FY 2003 Base: $0) This increase in funding represents
a programtransfer from Sustainment, Restoration, and
Moder ni zati on to Base Operations effective FY04. The
resources are used to continue project feasibility study
prograns; executing the nost pronising projects fromthose
studies, and inprove the ability of installations managers
to seek out and capitalize on historic property
opportunities.

SecuUrity Matt er s ...

(FY 2003 Base: $21,048) Funds required to continue
support of the global war on terrorism Conmanders are
accountable for protection and security of their soldiers.
This increase buys intelligence support, foreign
di scl osure, industrial security, and information security.

Total Program | NCrEaSES ...ttt e e e e e e

8. Program Decreases

Program Decreases in FY 2004

1)

Base Conmuni Cati ONS ... ..t it e e

(FY 2003 Base: $44,162) Resources have been
streanlined to support equitable standards at all Arny
Installations worldwi de and inprove the delivery of
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FY 2004 Budget Request

Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Goup: Base Operations Support

Fi nancial Summary (O&Mt $ in Thousands) (Continued):

C

Reconciliation: Increases and Decreases (Continued):

Program Decreases (Conti nued)

Program Decreases in FY 2004 (Continued)

1)

2)

3)

Tot al Program Decreases

Base Conmuni cati ons (Conti nued)

services to Commanders, soldiers and their famlies. The
Arny's intent is to streamine headquarters, create nore
agil e and responsive staff, reduce | ayers of review and
approval, and all ow Conmanders to focus on their m ssion

Leases (Real Estate Leases) ........uiiiii e e $ -19, 200
(FY 2003 Base: $0) Decrease in funding is the result

of the realignment of funds to pay nmust fund | eases for

the additional |eased space for 450 personnel, primarily

in support of Homeland Defense initiative. This decrease

inreflected in line 0912 in the OP-32.

Transformation Installation Management ................ .. .. .. .0 uio.... $ -104, 113

Thi s decrease in funding represents the cross |eveling
of our Base Support resources resulting from consolidating
functions.

............................................................ $ -133,086

......................................................................... $2, 651, 539
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V.

Budget Activity/Activity G oup:

Oper ating Forces/Land Forces Readi ness Support

Subactivity Goup: Base Operations Support

Performance Criteria and Eval uati on Summary:

A. Command and Staff ($)

B.

(Mlitary ES)
(Civilian FTE)

Nunber of Bases, Tot al
( CONUS)
(Overseas)

Popul ati on Served, Tot al
(Mlitary)
(Civilian)

Qperations ($ in Thousand)
(Mlitary ES)
(Cvilian FTE)

Popul ati on Served, Tot al
(Mlitary)
(Civilian)

Engi neering Services ($in Thousand)
(Mlitary ES)
(Cvilian FTE)

No. of Officer Quarters
No. of Enlisted Quarters

Payment to GSA ($000)

St andard Level User Charges ($000)
GSA Leased Space (000 Sqg Ft)

Non- GSA | ease Paynent (0009%)

Non- GSA Leased Space (000 Sq Ft)

FY 2002
146, 267
1,422
1, 821

108
25
83

546, 396
357, 544
188, 852

635, 768
1,025
4,354

546, 396
357, 544
188, 852

[y

058, 590
94
5, 444

2,852
186, 853

28
28
3
13,491
1, 548
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FY 2003

155, 953

1, 435
2,396

108
25
83

546, 197
357, 844
188, 353

784,192
813
3,993

546, 197
357, 844
188, 353

925, 447
92
5,118

2,852
186, 853

67
67
3
18, 016
1,552

FY 2004

214, 415

1,022
2,273

108
25
83

546, 273
358, 387
187, 886

826, 201
713
2,723

546, 273
358, 387
187, 886

892, 642
82
5,032

2,852
186, 853

0
0
0
14, 638
1,552

FY 2005
225, 855
849
2,274

108
25
83

545, 921
358, 563
187, 358

764,014
643
2,707

545, 921
358, 563
187, 358

980, 023
33
5,027

2,852
186, 853

0
0
0
17,334
1, 552



V.

Budget Activity/Activity G oup:

Subactivity G oup:

Oper ating Forces/Land Forces Readi ness Support

Base Operations Support

Performance Criteria and Eval uati on Summary (Conti nued):

FY 2002 FY 2003 FY 2004
Utilities:
El ectricity (MA\H) 3,284, 336 3, 267, 750 3,267,750
Heati ng ( MBTU) 20, 607,396 20, 288,723 20, 288,723
Water, Plants, Systenms (000 GPD) 214,978 214,978 214,978
Sewage & Waste Systens (000 GPD) 224,197 224,197 224,197
Air Conditioning & Refrigeration (Ton) 26, 804 26, 804 26, 804
Logi stics Services ($ in Thousands) 339, 959 354, 070 320, 663
(Mlitary ES) 653 613 352
(Civilian FTE) 4,652 4,499 4,384
Popul ati on Served, Tot al 546, 396 546, 197 546, 273
(Mlitary) 357,544 357, 844 358, 387
(Civilian) 188, 852 188, 353 187, 886
Nurmber of Mbdtor Vehicles
Onned 5,610 5, 580 5,551
Leased 16, 229 15, 358 15, 158
Personnel and Conmunity Services ($ in Thousands) 406, 088 495, 640 330, 606
Per sonnel Support 70, 994 53, 005 44,010
(Mlitary ES) 1,212 1,164 928
(Civilian FTE) 1, 248 798 781
Moral e, Welfare and Recreation 165, 615 257,528 115, 261
(Mlitary ES) 21 20 12
(Civilian FTE) 3, 860 4,085 4,094
Popul ati on Served, Tot al 546, 396 546, 197 546, 273
(Mlitary) 357,544 357, 844 358, 387
(Civilian) 188, 852 188, 353 187, 886
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FY 2005

3,267, 750
20, 288, 723
214,978
224,197
26, 804

350, 004
333
4,372

545, 921
358, 563
187, 358

5, 550
15, 107

375, 629

45, 670
748
781

139, 751
9
4,091

545, 921
358, 563
187, 358



V.

Budget Activity/Activity Group: Operating Forces/Land Forces

Readi ness Support

Subactivity G oup:

Base Operations Support

Performance Criteria and Eval uati on Summary (Conti nued):

Child and Yout h Devel opnment Prograns
Nunber of Child Devel opnent Centers
Nunber of Family Child Care Homes
Total Mlitary Child Pop (Infant - 12)
Total Required Child Care Space

Total Spaces CDC, FCC, and School Age
% Spaces in Relation to Required Space
Nurmber of Youth Facilities

Total Mlitary Youth Pop (Grade 1-12)
Number of Youth Served

Audi o Visual - Visual Information ($ in Thousand)
(Mlitary ES)
(Civilian FTE)

Popul ati on Served, Tot al
(Mlitary)
(Civilian)

Base Communi cation ($ in Thousand)
(Mlitary ES)
(Cvilian FTE)

Popul ati on Served, Tot al
(Mlitary)
(Civilian)

FY 2002
169, 479
189
2,188
214, 857
68, 360
44, 435
63%

84

214, 857
42,971

9, 995
19
68

546, 396
357, 544
188, 852

48, 570
62
200

546, 396
357, 544
188, 852

2,645, 237
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FY 2003
185, 107
189
2,188
214, 857
68, 360
44, 435
63%

84

214, 857
42,971

37,779
18
289

546, 197
357, 844
188, 353

48, 257
63
211

546, 197
357, 844
188, 353

2, 801, 338

FY 2004
171, 335
189
2,188
214, 857
68, 360
44, 435
63%

84

214, 857
42,971

32, 547
18
290

546, 273
358, 387
187, 886

34, 465
63
212

546, 273
358, 387
187, 886

2,651, 539

FY 2005
190, 208
189
2,188
214, 857
68, 360
44, 435
63%

84

214, 857
42,971

36, 344
17
290

545, 921
358, 563
187, 358

46, 495
51
212

545, 921
358, 563
187, 358

2,778, 364



Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Goup: Base Operations Support

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/ FY 2004 FY 2004/ FY 2005

Active Mlitary End Strength (Total) 4,508 4,218 3,190 2,683 -1,028 - 507
Oficer 588 584 334 315 - 250 -19
Enli st ed 3,920 3,634 2,856 2,368 -778 -488
Civilian End Strength (Total) 25, 287 21,798 20, 145 20, 120 -1, 653 -25
U S Direct Hire 15, 870 16,696 15, 289 15, 264 -1, 407 -25
Foreign National Direct Hire 3, 660 1, 255 1, 060 1, 060 -195 0
Total Direct Hire 19, 530 17,951 16, 349 16, 324 -1, 602 -25
Foreign National Indirect Hre 5,757 3,847 3,796 3,796 -51 0
Mlitary Average Strength (Total) 5,416 4,363 3,704 2,936 - 659 -768
O ficer 727 586 459 324 -127 -135
Enli st ed 4,689 3,777 3,245 2,612 -532 -633
Civilian Full-Time Equivalents (Total) 21, 647 21,389 19, 789 19, 754 -1, 600 -35
U S Direct Hire 15, 377 16,378 15,018 14, 983 -1, 360 -35
Foreign National Direct Hre 1,013 1,234 1,044 1, 044 -190 0
Total Direct Hire 16, 390 17,612 16, 062 16, 027 -1, 550 -35
Foreign National Indirect Hire 5, 257 3,777 3,727 3,727 -50 0
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Appropriation: OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 131  Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item Description Program Adjust Percent  Amount Growth Program Adjust Percent Amoun Growth Program Adjusi Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 783427 0 3.77% 29498 -29607 783318 0 -8.25% -6462: -102268 616428 C 2.91% 17962 -457¢€ 629815
0103 WAGE BOARD 91764 0 4.23% 3884 10736 106384 0 -20.15% -2143: 515 85466 C 2.24% 191¢ -68¢ 86693
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 17386 -5443 10.12% 1760 15311 29014 4267 1.90% 55C -5933 27898 2501 1.87% 521 73¢ 31664
0105 SEPARATION LIABILITY (FNDH) 589 0 0.00% 0 171 760 0 0.00% C -228 532 C 0.00% C 1 545
0106 BENEFITS TO FORMER EMPLOYEES 115 0 0.00% 0 231 346 0 0.00% C -70 276 C 0.00% C z 278
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 11528 0 0.00% 0 3523 15051 0 0.00% C -9974 5077 C 0.00% C -2907 2170
0111 DISABILITY COMPENSATION -14 0 0.00% 0 14 0 0 0.00% C 0 0 C 0.00% C C 0
0199 TOTAL CIV PERSONNEL COMP 904795 -5443 3.88% 35142 379 934873 4267 -9.15% -8550¢ -117958 735677 2507 2.77% 2040C -741¢ 751165
0308 TRAVEL OF PERSONS 65600 0 1.10% 721 1457 67778 0 1.50% 101¢ -15458 53336 C 1.60% 85 27C 54459
0399 TOTAL TRAVEL 65600 0 1.10% 721 1457 67778 0 1.50% 101¢ -15458 53336 C 1.60% 85¢% 27C 54459
0401 DFSC FUEL 27543 0 -16.00% -4406 3985 27122 0 8.30% 2251 -5743 23630 C 3.30% 781 -197 24214
0402 SERVICE FUEL 6245 0 -16.00% -999 903 6149 0 8.30% 511 -2782 3878 C 3.30% 12¢ 12¢ 4131
0411 ARMY MANAGED SUPPLIES & MATERIALS 69361 0 9.20% 6382 832 76575 0 4.50% 344¢ -1592 78428 C 1.50% 1177 -253¢ 77067
0412  NAVY MANAGED SUPPLIES & MATERIALS 21 0 9.60% 2 0 23 0 6.10% 1 1 25 C 4.00% 1 1 27
0414 AIR FORCE MANAGED SUPPLIES & MATERIALS 360 0 10.30% 37 -35 362 0 18.30% 6 -64 364 C 10.30% 37 -3t 366
0415 DLA MANAGED SUPPLIES & MATERIALS 18511 0 3.50% 646 -8227 10930 0 -2.90% -317 -778 9835 C 1.50% 14¢ 17¢ 10161
0416 GSA MANAGED SUPPLIES & MATERIALS 29589 0 1.10% 325 -2947 26967 0 1.50% 404 -204 27167 C 1.60% 43¢ -364 27237
0417 LOCALLY PROCURED DOD CENTRALLY 0 0 1.10% 0 8130 8130 0 1.50% 122 18 8270 C 1.60% 132 -162 8239
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 151630 0 1.31% 1987 2641 156258 0 4.15% 648 -11144 151597 C 1.87% 283¢ -299¢ 151442
0502 ARMY EQUIPMENT 8602 0 9.20% 791 104 9497 0 4.50% 427 -14 9910 C 1.50% 14¢ -357 9701
0505 AIR FORCE EQUIPMENT 0 0 10.30% 0 438 438 0 18.30% 8C -74 444 C 10.30% 4€ -4 446
0506 DLA EQUIPMENT 16870 0 3.50% 590 -707 16753 0 -2.90% -48¢ -252 16016 C 1.50% 241 -104 16153
0507 GSA MANAGED EQUIPMENT 34097 0 1.10% 375 -1822 32650 0 1.50% 490 -290 32850 C 1.60% 52€ -371 33005
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 59569 0 2.95% 1756 -1987 59338 0 0.86% 512 -630 59220 C 1.62% 961 -87¢ 59305
0601 ARMY (ORDNANCE) 1 0 -27.00% 0 0 1 0 1.40% C 0 1 C 10.10% C C 1
0603 DLA DISTRIBUTION DEPOT (ARMY ONLY) 717 0 4.20% 30 -747 0 0 1.50% C 0 0 C 1.60% C C 0
0615 NAVY INFORMATION SERVICE (CANCELLED) a4 0 1.10% 0 -44 0 0 1.50% C 0 0 C 1.60% C C 0
0631 NAVAL FACILITIES ENGINEERING SERVICE 470 0 17.70% 83 -553 0 0 1.50% C 0 0 C 2.50% C C 0
0633 DEFENSE PUBLICATION & PRINTING SERVICE 5559 0 6.20% 345 529 6433 0 -2.00% -12¢ 228 6533 C 0.30% 1€ -4 6508
0635 NAVAL PUBLIC WORK CENTERS: PUBLIC WORKS 1023 0 2.70% 28 -784 267 0 -2.60% -1 11 271 C 2.60% 7 -¢ 269
0647 DISA INFORMATION SYSTEMS (MEGACENTERS) 592 0 -1.00% -6 -586 0 0 1.50% C 0 0 C 1.60% C C 0
0648 ARMY INFORMATION SERVICES (CANCELLED) 301 0 1.10% 4 -153 152 0 1.50% z -154 0 C 1.60% C C 0
0671 COMMUNICATIONS SERVICES (DISA) TIER 2 0 0 1.10% 0 33 33 0 0.00% C 0 33 C 1.60% 1 -1 33
0673 DEFENSE FINANCING & ACCOUNTING SERVICE 98248 0 -4.50% -4421 46675 140502 0 14.20% 19951 -16455 143998 C 4.30% 619: 27991 178181
0675 DEFENSE REUTILIZATION AND MARKETING SERV 51 0 0.00% 0 -51 0 0 0.00% C 0 0 C 0.00% C C 0
0679 COST REIMBURSABLE PURCHASES 26 0 1.10% 0 -26 0 0 1.50% C 0 0 C 1.60% C C 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 107032 0 -3.68% -3937 44293 147388 0 13.45% 1981¢ -16370 150836 C 4.12% 621¢ 27937 184992
0718 MTMC LINER OCEAN TRANSPORTATION 3 0 -8.40% 0 4 7 0 -2.60% C 1 8 C -2.20% C 1 9
0771 COMMERCIAL TRANSPORTATION 20737 0 1.10% 229 0 20966 0 1.50% 31t -1588 19693 C 1.60% 31t -46( 19548
0799 TOTAL TRANSPORTATION 20740 0 1.10% 229 4 20973 0 1.50% 31¢ -1587 19701 C 1.60% 31¢ -45¢ 19557
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 132481 -17323 2.74% 3630 -16189 102599 27208 2.42% 248¢ -24357 107936 3096€ 3.38% 364¢ 1C 142561
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Appropriation: OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 2

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 131  Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item Description Program Adjust Percent  Amount Growth Program Adjust Percent Amoun Growth Program Adjusi Percen Amoun Growtt Program
0902 SEPARATION LIABILITY (FNIH) 281 0 0.00% 0 -281 0 0 0.00% C 0 0 C 0.00% C C 0
0912 RENTAL PAYMENTS TO GSA (SLUC) 28 0 2.10% 1 38 67 0 1.70% 1 -68 0 C 1.50% C C 0
0913 PURCHASED UTILITIES 240848 0 1.10% 2650 3882 247380 0 1.50% 3711 -2530 248561 C 1.60% 3977 -571¢ 246820
0914 PURCHASED COMMUNICATIONS 21839 0 1.10% 239 983 23061 0 1.50% 34€ -6300 17107 C 1.60% 27 98¢ 18370
0915 RENTS (NON-GSA) 13491 0 1.10% 148 4377 18016 0 1.50% 27C -3648 14638 C 1.60% 23¢ 246: 17334
0917 POSTAL SERVICES (U.S.P.S.) 3478 0 0.00% 0 0 3478 0 0.00% C 0 3478 C 0.00% C C 3478
0920 SUPPLIES/MATERIALS (NON FUND) 212292 0 1.10% 2335 5597 220224 0 1.50% 330z 23851 247377 C 1.60% 395¢ 548¢ 256824
0921  PRINTING AND REPRODUCTION 4241 0 1.10% 47 -3862 426 0 1.50% € 35 467 C 1.60% 7 -6° 411
0922 EQUIPMENT MAINTENANCE BY CONTRACT 23203 0 1.10% 255 18690 42148 0 1.50% 632 -206 42574 C 1.60% 682 197 43453
0923  FACILITY MAINTENANCE BY CONTRACT 168078 0 1.10% 1847 -1367 168558 0 1.50% 252¢ -38061 133025 C 1.60% 212¢ 302 135458
0925 EQUIPMENT PURCHASES (NON FUND) 114792 0 1.10% 1263 57289 173344 0 1.50% 2601 68677 244622 C 1.60% 391t -48¢ 248054
0928  SHIP MAINTENANCE BY CONTRACT 104 0 1.10% 1 108 213 0 1.50% g -1 215 C 1.60% g -1 217
0929 AIRCRAFT REWORKS BY CONTRACT 3 0 1.10% 0 2 5 0 1.50% C 2 7 C 1.60% C z 9
0930 OTHER DEPOT MAINTENANCE 93 0 1.10% 1 1 95 0 1.50% 1 1 97 C 1.60% z C 99
0932 MGMT & PROFESSIONAL SPT SVCS 681 0 1.10% 7 -244 444 0 1.50% € 10 460 C 1.60% 1 -1C 457
0933  STUDIES, ANALYSIS, & EVALUATIONS 2970 0 1.10% 30 -3000 0 0 1.50% C 0 0 C 1.60% C C 0
0934 ENGINEERING & TECHNICAL SERVICES 945 0 1.10% 10 -620 335 0 1.50% £ -305 35 C 1.60% 1 -1 35
0937 LOCALLY PURCHASED FUEL 6579 0 -16.00% -1052 1800 7327 0 8.30% 607 -4473 3461 C 3.30% 118 21 3595
0988 GRANTS 567 0 1.10% 6 13 586 0 1.50% < 11 606 C 1.60% 1C 1 627
0989 OTHER CONTRACTS 388877 -17235 1.10% 4088 15238 390968 18114 1.50% 613¢ 1288 416506 1611€ 1.60% 692: 97 439642
0999 OTHER PURCHASES 1335871 -34558 1.16% 15506 82455 1399274 45322 1.62% 2265C 13926 1481172 4708z 1.75% 25884 330¢ 1557444
9999 GRAND TOTAL 2645237 -40001 1.94% 51404 129242 2785882 49589 -1.25% -34711 -149221 2651539 4958¢ 2.17% 5747C 1976€ 2778364
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Operating Forces
Activity Group: Land Forces Readi ness Support
Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

Descripti on of Operations Financed:

The Sustainment, Restoration and Mdernization (SRM programinvolves the mai ntenance and repair
of the real property infrastructure on an installation. SRM has two distinct categories, Sustainment
and Restoration/Mdernization. Additionally the Denolition program supports the reduction of the
sust ai nabl e i nventory.

Sust ai nnent :

Sust ai nnent provi des resources for maintenance and repair necessary to sustain facilities inits
current condition. It includes regularly schedul ed adjustnments, inspections, preventive naintenance
tasks, emergency response, and service calls for minor repairs. The Arny goal is to fully sustain
(100% the Arny's inventory to prevent further facility deterioration and places a priority on this
goal as denonstrated by a 93% funding | evel for FY 2004. Accordingly, the Arny goal is to fully fund
all requirenents of its strategic mobility inventory to prevent any facility deterioration. The Arny
continues to place high priority on this goal and has extended the FY 2003 funding | evel of 93%in FY
2004. This funding | evel provides sustai nnment for nmaintenance and repair, on the Arnmy's aging
i nfrastructure for preventive maintenance of utility systens; exterior maintenance of building;
heating, ventilation, and air conditioning systemrepairs; plunmbing and el ectrical repairs; roof
repl acenents; and road repairs.

Rest or ati on/ Moder ni zati on

These resources, typically programed as focused facility initiatives are used for
repair/replacenment work, restoration of facilities damaged due to | ack of sustai nment resources,
excessive age, natural disaster, fire, accident, alteration of facilities solely to inplenent new or
hi gher standards (including regulatory changes), accommbdati on of new functions, or replacement of
bui | di ng conponents that typically last nore than 50 years (such as foundations and structura
menber s) .

Denolition:

Denolition of excess facilities supplenments the SRM program The denplition program objective is
to elimnate undesirable or excess infrastructure that, over time, reduces the overall resource burden
for upkeep of its physical plant. The Arny has denolished 47.5 MIlion square feet to date and plans
to continue its policy of denplishing one square foot per one square foot of new construction
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

Force Structure Sunmary:

Ef fective 1 Oct 2003, the Arny consolidates the nanagenent of installation support under one
authority called Transformation of Installation Managenent (TIM. The end result of this initiative is
to provide high quality, reliable, efficient services through regional alignment. To achieve this
obj ective, an Installation Managenment Agency (I MA) and seven regional directorates were established
under the Ofice of Assistance Chief of Staff, Installation Management. The seven regions are:
Nor t heast Regi on, Sout heast Regi on, Northwest Regi on, Southwest Regi on, European Regi on, Pacific Region
and the Korean Regi on.

The | MA headquarters: Supports the regions and oversee execution, funds the Area Support G oups
(ASGs), provides resource gui dance, devel ops Arnmy w de standards, and standardi zes i npl enentati on of
initiatives.

Regi ons: Provides support to Area Support Groups and will review and oversee resource application
and needs, interface with Major Commands and ot her services, inplenent polices and prograns, direct and
oversee execution and enforce Army-w de standards.

Garrisons/ ASGs/ BSBs: Provides installation support to all units. This includes supporting and
enabl ing m ssion commanders, coordinating and providing Base Operations services, inplenenting Arny-
wi de standards, and naintaining real property.

This subactivity group operates and maintains the entire real property inventory at all the Land

Force installations |located under U S. Arnmy Forces Command; U. S. Arny Europe; Eighth U S. Arny, South
Korea; U.S. Arnmy Pacific; U S. Army Southern Conmand; and the Mlitary District of Washington
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Budget Activity/Activity G oup:
Subactivity G oup:

Operating Forces/Land Forces Readi ness Support

Facilities Sustain & Restoration & Mdd Prog

Fi nancial Summary (O&M $ in Thousands):
FY2003
FY 2002 Budget Curr ent FY 2004 FY 2005
Subactivity G oup: Act ual Request Appropriation Estimate Estinmate Esti mat e

Facilities Sustain & Restoration &
Mod Prog

Tot al

Reconciliati on Sunmary:

BASELI NE FUNDI NG
Congr essi ona
Congr essi ona
Adj ustnents to Meet
General Provisions

SUBTOTAL APPROPRI ATED AMOUNT
Fact - of - Li fe Changes

SUBTOTAL BASELI NE FUNDI NG
Ant i ci pat ed Suppl enment al
Repr ogr anm ng
Pri ce Change
Functional Transfers
Pr ogram Changes

CURRENT ESTI MATE

Adj ustnents (Distributed)

Congr essi ona

February

911, 644 1, 146,516

911, 644 1, 146,516

Adj ust ments (Undi stri buted)
I nt ent

1,124,653 1,089,539 1,094,309 1,217,219

1,124,653 1,089,539 1,094,309 1,217,219

CHANGE CHANGE CHANGE
FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005
1, 146, 516 1, 089, 539 1, 094, 309
11, 700
-13, 026
14,954
-35,491
1, 124, 653
-27,094
1, 097, 559
0
-8,020
33, 206 44,508
-9,508 0
-18,928 78, 402
1, 089, 539 1, 094, 309 1,217,219
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Fi nanci al

Budget Activity/Activity G oup:
Subactivity G oup:

Sunmary (O&M $ in Thousands) (Continued):

Operating Forces/Land Forces Readi ness Support

Facilities Sustain & Restoration & Mdd Prog

C

Reconci li ati

on: | ncreases and Decreases:

FY 2003 President's Budget Request

1

Congr essi ona

a)

b)

Adj ust nent s

Di stributed Adjustnents

1)
2)

3)

Fort Lewis SRM Vancouver
Ai rborne Barracks -
Fort Irwin Facility and Road | nprovenents

Total Distributed Adjustnments

Undi stri buted Adjustnments

1)
2)
3)
4)

5)

Adj ustnents to Meet Congressiona

1)
2)
3)

4)

Repairs at

Civil Service Retirenent System (CSRS) Accrua
Federal Enpl oyees Conpensati on Act
Undi st ri but ed Adj ust nent
Unobl i gat ed Bal ance

Total Undistributed Adjustnents

Ai rborne Barracks -
Fort Richardson Bl dg. 802 Repairs
Fort Wi nwright,

Yukon Training Infrastructure and Access Upgrades

Fort Baker

Barracks Preservati on

Fort

(FECA) Surcharge

Fort

Utilidors

February 2003

....................... $ 3,700
............................. $ 2,000

............................. $ 6, 000

.......................... $ 2,500
............... $ -10,699
................... $ -641
.............................................. $ - 546

.......................... $ -3, 640

............................. $ -2,000
..................................... $ 3, 900
............................................ $ 8, 500

..................... $ 1, 700
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

1. Congressional Adjustrments (Continued)
c) Adjustrments to Meet Congressional Intent (Continued)
5) Congressional SRM Ali gnmENt . .. ... $ 2,854

d) General Provisions

1) FY 03 Appropriation Language for repairs at Fort Baker ................ $ -2,500
2) Section 8082 - Foreign Currency Fluctuations .......................... $ -18,605
3) Section 8100 - Business Process Reforns/ Managenent

Ef fiCi @NCI S .o $ -1,891
4) Section 8103 - Governnent Purchase Card Savings ....................... $ -1, 747
5) Section 8133 - Travel ........ ... $ - 959
6) Section 8135 - Revised Economic ASsunmptions ............... ..., $ -9,789

Total General Provi Si ONS ... ... .
FY 2003 Appropriated AmDUNL . .. ... e e e e
2. Fact-of-Life Changes
a) Functional Transfers
1) Transfers In
Transformation of Installation Managenent (TIM .......... .. ... ... ...... $ 1,211
I MA Above Installation - This funding is associ ated
with spaces that were originally transferred fromthe

MACOMs to formthe structure for I MA HQ and | MA regi ona
of fices.
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

2. Fact-of-Life Changes (Continued)
a) Functional Transfers (Continued)
1) Transfers In (Continued)
Total Transt ers [N ... $ 1,211
2) Transfers Qut
Fort Greely Base SUPPOIt ... i e e $ -6, 296
Congress gave OSD authority to retain Fort Geely to
support devel opment of a ballistic mssile defense system
ACSI M noti fi ed USARPAC and SMDC of the decision to
transition ownership of the retained portion of Fort
Greely (hereinafter referred to as "Right-Sized Fort
Greely). FY 03 costs for all currently on-board
personnel (46), DO M requirenents for recurring
comuni cations costs, information nmanagenent, and for one-
time system upgrades ( including an upgraded phone switch,
new LAN servers). (Funds reprogranmed to SAG 131).
Total Transfers Ut ... ... $ -6, 296
Total Functional Transfers ... ... ... $ -5,085
b) Energent Requirenents
1) Program Growth
Transformation of Installation Managenent (TIM .......... ... .......... $ 14, 954
BOS - SRM Real i gnment - Realigns funding from SAGs 316,
326, 439 to SAGs 132 and 214 for facilities sustainnent.

Total Program G oWt h ... e $ 14, 954
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

2. Fact-of-Life Changes (Continued)
b) Energent Requirenents (Continued)

2) Program Reducti ons

a) Transformation of Installation Managenent (TIM ................... $ -34,863
| MA Reprogramm ng - Reprogramed by Installation
Managenent Agency for expected execution in FY 2003.
(Funds reprogranmed to SAG 131).
b) Transition Center ..... ... e e $ -2,100
Funds realigned to BOS (SAG 438) to support
soldiers transitioning out of the Arny through
Transition Centers in Europe and Kor ea.
Total Program RedUCti ONS .. ... ... . e e e e e e e e $ -36,963
Total Emergent ReqUI T emBNt S . .. .. e e e e $ -22,009
FY 2003 Baseline FUuNdi Ng. ... ... .. e e e e e e e e $1, 097, 559
3. Reprogramm ngs/ Suppl ement a
Repr ogr amm ngs
Decr eases
Foreign Currency Fluctuation........... .. .. .. $ - 8,020
Revi sed FY 2003 Current EStimBt . ... ... ...t e e e e e e e $1, 089, 539
4. Price Change. .. ... e $ 33, 206
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support

Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

5. Functional Transfers

Transfers Qut

Transformation of Installation Management (TIM ......... .. .. ... ... ... .....

The Transformation of Installation Managenent (TIM is one
of several of the Arny's Realignment Task Force (RTF)
initiatives that enhance the day-to-day operations of the
Arnmy. TIMreforns Arny installation nanagenent by
establishing a new organi zational structure and funding
met hodol ogy for Army garrisons worldwi de. |t enables
i nstallation conmanders to better focus on operationa
m ssions and keep Arny installations uniformrelative to
quality of life neasures. This transfer represents the
realignnment of M ssion and Base Support personnel pay and
support costs. Funds will be centrally nmanaged by a newy
established Installati on Management Agency (I M), seven
Regi onal Offices and the Arny Reserve Ofice. These offices
wi Il provide chain of comand oversi ght of Army garrison base
operations and assist installation commanders' focus on
m ssi on.

Total Transfers OUt . ... ...

6. Program | ncreases

a)

One-Time FY 2004 Costs

Addi ti onal Compensable Day in FY 2004 .. .. ... .. . . . i

There will be an additional conpensabl e workday in FY 2004.
This results in an increase in civilian manpower costs due to
a greater number of workdays in FY 2004 (262 days) as conpared
to FY 2003 (261 days).

Total One-Time FY 2004 COSt S ...t e e e e
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support

Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

6. Program | ncreases (Continued)

b) Program Gowth in FY 2004

1)

2)

3)

Facilities Sustai NMENt .. ... .. e $
This increase in funding provides sustai nnment for
mai nt enance and repair, on the Arny's aging infrastructure
for preventive maintenance of utility systens; exterior
mai nt enance of buil dings; heating, ventilation, and air
conditioning systemrepairs; plunbing and el ectrica
repairs; roof replacenents; and road repairs. This wll
reverse the long-term accunul ati on of deficiencies in
facilities, in ternms of deterioration, obsol escence and
operational capacity. Sustainnment of our installation is
funded at 93% of requirenents.

Unacconpani ed Personnel .. .... ... ... e $
Funding to repair Senior NCO quarters in Korea.

Demplition of Excess Facilities .......... .. . i, $
Dermolition of excess facilities supplenments the SRM

program The denolition program objective is to elininate

undesi rabl e or excess infrastructure that, over tine,

reduces the overall resource burden for upkeep of its

physi cal plant. The Arnmy has denolished 47.5 MSF to date

and plan to continue its policy of denolishing one square

foot per one square foot of new construction. The Arny's

goal is to demplish 2.7 MSF of excess facilities in SAGs

316, 326 and 439.

Total Program Growth in FY 2004
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support

Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

7. Program Decreases

Program Decreases in FY 2004

1)

2)

FY 2004 Budget Request

Total Program Decreases

Restoration and Mbderni zati on

This Arny is managi ng risk. Realignment of funds to
provi de increase for Sustainnent to prevent further
deterioration of facilities and infrastructure.
Sust ai nnment is funded at 93 percent, at this |eve
facilities will be properly nmaintained and deterioration
will be mininmal. According, nmany of the OVA Restoration
and Moderni zation projects; e.g., Barracks Upgrade
Program have been deferred for one fiscal year

Hi storic Properties |Inprovenent Program
This represents a programtransfer out from SRMto
BASOPS effective FY 2004. The resources are used to
continue project feasibility study prograns, execute the
nmost prom sing projects fromthose studies, and inprove
the ability of installations nanagers to seek out and
capitalize on historic property opportunities.
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support

Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

IV. Performance Criteria and Eval uati on Summary:

FY 2002 FY 2003

A Facilities Sustainment ($000) 785, 999 1,088,071
B. Facilities Restorati on & Moddernization ($000) 103, 357 100

Uilities (XXX)

Bui | di ngs ( KSF) 231, 979 224,194

Pavenment s ( KSY) 195, 210 194, 198

Land (AQ) 6, 256, 919 7,679, 940

O her Facilities (KSF) 7,644 7,387

Rai | road Trackage (KLF) 2,260 2,176

Facility Reduction Program ($000) 22,288 1, 368
C. Adm ni stration & Support * 133, 403 163, 226

Number of A&E Contracts**

Pl anni ng & Desi gn Funds * 10, 336 10

Mlitary Average Strength

Civilian Personnel Full-Tinme Equival ents

Tot al Personnel 0 0

Number of Installations 108 108

"C' Rating C3 C3

* ©Menp entries - Dollars included in Facilities Sustai nment and Restoration &
Moder ni zat i on

** This Information is Not Currently Avail able
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FY 2004

1,074,785
801

254, 227
194, 198
7,679, 940
8,377
2,176

18, 723

161, 338

80

108

FY 2005
1, 160, 307
36, 518
254, 459
194, 198
7,679, 940
8,385
2,176

20, 394

179, 524

3, 652

108



Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005

Active Mlitary End Strength (Total) 20 22 38 26 16 -12
O ficer 0 0 0 0 0 0

Enli st ed 20 22 38 26 16 -12

Civilian End Strength (Total) 4,671 2,947 2,809 2,792 -138 -17

U S Direct Hire 2,164 1,782 1, 690 1,673 -92 -17
Foreign National Direct Hire 862 291 291 291 0 0

Total Direct Hire 3,026 2,073 1,981 1, 964 -92 -17
Foreign National Indirect Hre 1, 645 874 828 828 -46 0
Mlitary Average Strength (Total) 19 21 30 32 9 2
O ficer 0 0 0 0 0 0
Enli sted 19 21 30 32 9 2

Civilian Full-Time Equivalents (Total) 4,402 2,894 2,769 2,749 -125 -20

U S Direct Hire 2,205 1,751 1,671 1, 651 -80 -20
Foreign National Direct Hire 882 285 285 285 0 0

Total Direct Hire 3,087 2,036 1, 956 1, 936 -80 -20
Foreign National Indirect Hre 1, 315 858 813 813 -45 0
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 132  Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item  Description Program Adjust Perceni  Amouni Growth Program Adjust Perceni  Amoun Growth Program Adjusi Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 27824 0 2.73% 759 -19499 9084 0 -29.12% -264¢ 6058 12497 C 3.90% 48¢ -341 12644
0103 WAGE BOARD 107220 0 2.71% 2908 -30676 79452 0 -6.94% -551¢ -10874 63065 C 2.24% 141« -944 63535
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 20406 -1558 2.18% 445 -12948 6345 1471 2.47% 157 -59 7914 86< 1.74% 13¢ 252 9168
0105 SEPARATION LIABILITY (FNDH) 76 0 0.00% 0 -4 72 0 0.00% C -15 57 C 0.00% C z 59
0106 BENEFITS TO FORMER EMPLOYEES 112 0 0.00% 0 21 133 0 0.00% C -28 105 C 0.00% C C 105
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 1386 0 0.00% 0 -1386 0 0 0.00% C 0 0 C 0.00% C C 0
0199 TOTAL CIV PERSONNEL COMP 157024 -1558 2.62% 4112 -64492 95086 1471 -8.41% -8001 -4918 83638 86< 2.44% 204( -1031 85511
0308 TRAVEL OF PERSONS 350 0 1.10% 4 -10 344 0 1.50% £ -9 340 C 1.60% £ -2 342
0399 TOTAL TRAVEL 350 0 1.14% 4 -10 344 0 1.45% £ -9 340 C 1.47% £ -3 342
0402 SERVICE FUEL 0 0 -16.00% 0 0 0 0 8.30% C 0 0 C 3.30% C C 0
0411 ARMY MANAGED SUPPLIES & MATERIALS 8919 0 9.20% 821 -982 8758 0 4.50% 39« -541 8611 C 1.50% 12¢ -9€ 8644
0415 DLA MANAGED SUPPLIES & MATERIALS 3489 0 3.50% 122 -347 3264 0 -2.90% -9z -350 2820 C 1.50% 4: 47: 3336
0416 GSA MANAGED SUPPLIES & MATERIALS 5472 0 1.10% 61 -43 5490 0 1.50% 8z -82 5490 C 1.60% 8¢ 91€ 6494
0417 LOCALLY PROCURED DOD CENTRALLY 750 0 1.10% 8 -3 755 0 1.50% 1 -11 755 C 1.60% 1 12€ 893
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 18630 0 5.43% 1012 -1375 18267 0 2.15% 39: -984 17676 C 1.54% 272 141¢ 19367
0502 ARMY EQUIPMENT 1856 0 9.20% 171 -309 1718 0 4.50% Ti -74 1721 C 1.50% 2€ -2€ 1721
0506 DLA EQUIPMENT 37 0 3.50% 1 -1 37 0 -2.90% -1 1 37 C 1.50% 1 € 44
0507 GSA MANAGED EQUIPMENT 154 0 1.10% 2 -2 154 0 1.50% z -2 154 C 1.60% z 2€ 182
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 2047 0 8.50% 174 -312 1909 0 4.09% 7€ -75 1912 C 1.52% 2¢ € 1947
0633 DEFENSE PUBLICATION & PRINTING SERVICE 0 0 6.20% 0 3 3 0 -2.00% C 0 3 C 0.30% C C 3
0635 NAVAL PUBLIC WORK CENTERS: PUBLIC WORKS 223 0 2.70% 6 -2 227 0 -2.60% -€ 10 231 C 2.60% € -2 235
0699 TOTAL INDUSTRIAL FUND PURCHASES 223 0 2.69% 6 1 230 0 -2.61% -€ 10 234 C 2.56% € -z 238
0717  MTMC GLOBAL POV 2 0 -14.70% 0 -2 0 0 15.60% C 0 0 C 4.60% C C 0
0771 COMMERCIAL TRANSPORTATION 56 0 1.10% 0 57 0 1.50% 1 0 58 C 1.60% 1 C 59
0799 TOTAL TRANSPORTATION 58 0 1.72% 1 -2 57 0 1.75% 1 0 58 C 1.72% 1 C 59
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 26952 -4012 3.03% 817 -688 23069 6070 2.34% 53¢ -6196 23482 690¢ 3.40% 79¢ z 31190
0902 SEPARATION LIABILITY (FNIH) 56 0 0.00% 0 -56 0 0 0.00% C 0 0 C 0.00% C C 0
0913 PURCHASED UTILITIES 116 0 1.10% 1 -1 116 0 1.50% z 0 118 C 1.60% z 2 140
0914 PURCHASED COMMUNICATIONS 26 0 1.10% 0 6 32 0 1.50% C 1 33 C 1.60% 1 C 34
0920 SUPPLIES/MATERIALS (NON FUND) 85841 0 1.10% 944 330 87115 0 1.50% 1307 -1054 87368 C 1.60% 139¢ -97C 87796
0922 EQUIPMENT MAINTENANCE BY CONTRACT 4954 0 1.10% 54 5 5013 0 1.50% 7 15 5103 C 1.60% 8z 1C 5195
0923  FACILITY MAINTENANCE BY CONTRACT 376625 -13175 1.10% 3997 247182 614629 18037 1.50% 949( -13254 628902 1780¢ 1.60% 1034¢ 8199¢ 739049
0925 EQUIPMENT PURCHASES (NON FUND) 4435 0 1.10% 49 84 4568 0 1.50% 6¢ 174 4810 C 1.60% 7i 80¢ 5690
0932 MGMT & PROFESSIONAL SPT SVCS 0 0 1.10% 0 700 700 0 1.50% 1C 20 730 C 1.60% 1z 1€ 760
0937 LOCALLY PURCHASED FUEL 1176 0 -16.00% -188 322 1310 0 8.30% 10¢ -139 1280 C 3.30% 4z -4¢€ 1276
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 114802 0 1.10% 1263 2800 118865 0 1.50% 178: 356 121004 C 1.60% 193¢ -193¢ 121004
0989 OTHER CONTRACTS 89526 0 1.10% 985 -985 89526 0 1.50% 134¢ -1952 88918 C 1.60% 142: -1422 88918
0998 OTHER COSTS 28803 0 1.10% 316 -416 28703 0 1.50% 431 -431 28703 C 1.60% 45¢ -45¢ 28703
0999 OTHER PURCHASES 733312 -17187 1.12% 8238 249283 973646 24107 1.56% 1515¢ -22460 990451 24714 1.67% 16577 78012 1109755
9999 GRAND TOTAL 911644 -18745 1.49% 13547 183093 1089539 25578 0.70% 762¢ -28436 1094309 2557¢ 1.73% 1893C 7840z 1217219
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Operating Forces
Activity Group: Land Forces Readi ness Support
Subactivity Group: Managenent & Operational Headquarters

Descripti on of Operations Financed:

MANAGEMENT AND OPERATI ONAL HEADQUARTERS - This funding provides for the day-to-day operation of
Arnmy Managenment Headquarters Activities (AMHA) for the Arny's Operating Forces Budget Activity.
Management Headquarters activities develop policy and gui dance, performlong-range planning,
programm ng and budgeti ng, manage and di stribute resources, and conduct program performance revi ews and
evaluations. In addition to the AVHA operational costs, resources for Civilian Illness and Injury

Conpensation (CIIC) and Voluntary Separation Incentive Pay (VSIP) when required are included in this
subactivity group.

Force Structure Sunmary:

Thi s subactivity group supports Managenent Headquarters for Land Forces activities, excluding the
Uni fi ed Commands. Cost driver for Managenent Headquarters is manpower/workyears.

Ef fective FY 2003, the Arny is inmplenmenting several of their Realignnment Task Force Initiatives

(RTF). Anong themare the Transformation Installation Managenent (TIM, Army Contracting Agency
Real i ghment, and Network Enterprise and Technol ogy (NETCOM .
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Budget Activity/Activity G oup:
Subactivity G oup:

Operating Forces/Land Forces Readi ness Support

Managenent & Operati onal

Headquarters

Fi nancial Summary (O&M $ in Thousands):

FY2003

FY 2002 Budget Current FY 2004 FY 2005

Subactivity G oup: Act ual Request Appropriation Estinate Estinate Estinmate

Managenment & Operational Headquarters 245,874 297,834 272,999 241, 374 243, 033 248, 139

Tot al 245,874 297,834 272,999 241, 374 243, 033 248, 139

CHANGE CHANGE CHANGE

Reconciliati on Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005

BASELI NE FUNDI NG 297, 834 241, 374 243, 033
Congressi onal Adjustnents (Distributed) -2,000
Congressi onal Adjustnents (Undistributed) - 20, 967
Adj ust ments to Meet Congressional Intent 0
General Provisions -1, 868
SUBTOTAL APPROPRI ATED AMOUNT 272,999
Fact - of - Li fe Changes - 31, 409
SUBTOTAL BASELI NE FUNDI NG 241, 590
Ant i ci pat ed Suppl enment al 0
Repr ogr amm ng -216

Pri ce Change 5,845 5,902

Functional Transfers -4, 465 0

Program Changes 279 -796

CURRENT ESTI MATE 241, 374 243, 033 248, 139
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Group: Mnagenent & Operational Headquarters

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconci |l i ati on: | ncreases and Decreases:

FY 2003 President's Budget ReqQUEST . ... ... . i e e e e $ 297,834
1. Congressional Adjustments
a) Distributed Adjustnents
Managenent & Operational Headquarters Gowh .............................. $ -2,000
Total Distributed Adj UStIMENL S . ... ... e e e e e e e $ -2,000

b) Undistributed Adjustnents

1) Unobligated Balance ......... ... $ - 326
2) Federal Enpl oyees Conpensation Act (FECA) Surcharge ................... $ - 56
3) Civil Service Retirenment System (CSRS) Accrual Reversal ............... $ -20,537
4) Undistributed Adjustment .. ... ... .. . . $ -48
Total Undistributed Adj UStMENE S . ... . e e e e e e $ -20,967

c) GCeneral Provisions

1) Section 8082 - Foreign Currency Fluctuations .......................... $ -625
2) Section 8135 - Revised Economic Assunptions ....................uiou... $ -876
3) Section 8133 - Travel ....... .. $ -43
4) Section 8103 - Government Purchase Card Savings ....................... $ - 155
5) Section 8100 - Busi ness Process Reforns/ Managenent
Ef i Ci @NCi ©S . o . $ -169
Total General ProvisSi ONS ... . ... $ -1, 868
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Group: Mnagenent & Operational Headquarters

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

FY 2003 Appropriated Amount

$ 272,999
2. Fact-of-Life Changes
a) Functional Transfers
1) Transfers In
Net wor k Enterprise and Technol ogy Command (NETCOM) Stand-
o $ 14,916
This transfer represents the realignment of NETCOM
functions and nissions.
Total Transfers [N ... $ 14,916
2) Transfers CQut
a) Transformation of Installation Managenent (TIM ................... $ -41,895
This Transfer represents the realignment of
Transformation of Installation Managenment (TIM
functions and nissions.
b) Arnmy Contract Agency (ACA) Reorganization......................... $ -3,932
This transfer represents the realignnment of Arny
Contracting Agency (ACA) functions and m ssions.
Total Transf ers QUL . ... $ -45, 827
b) Energent Requirenents
Program Reducti ons
Armmy Managenment Headquarters Reduction.............. .. . ... ..., $ -498
Real i gnment to reduce civilian pay costs.
Total Program RedUCti ONS .. ... ... e e e e e e e e $ - 498
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Group: Mnagenent & Operational Headquarters

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):
FY 2003 Baseline Fundi Ng. .. ... ... e $ 241,590
3. Reprogram ngs/ Suppl ement a
Repr ogr anmi ngs
Decr eases
Foreign Currency Fluctuation........... .. . . . . . . $ -216
Total ReProOgr ami MOS . ..ottt e e e e e e e e e e $ -216
Revi sed FY 2003 Current EStimMBt €. . ... .. .. i e e $ 241,374
4. Price Change. .. ... e $ 5, 845
5. Program | ncreases
a) Annualization of New FY 2003 Program
b) One-Time FY 2004 Costs
Addi tional Conpensable Day in FY 2004 .. ... ... ... $ 495
There will be an additional conpensable workday in FY 2004.
This results in an increase in civilian manpower costs due to
a greater number of workdays in FY 2004 (262 days) as conpared
to FY 2003 (261 days).
Total Program | NCrEaSeS . ..ot e e e e e $ 495

c) Program Gowth in FY 2004
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Group: Mnagenent & Operational Headquarters

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

6. Program Decreases

Program Decreases in FY 2004

Busi ness Reengineering Initiatives
Thi s decrease represents the anticipated reduction in

operational costs in the Arnmy Managenment Headquarters
Activities (AVHA) and the Arnmy Managenent Headquarters
Activities in Field Operating Agencies in FY 2004 as the
result of Army's Business Reengineering Initiatives.
$ 243,033

FY 2004 Budget Request
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Group: Mnagenent & Operational Headquarters

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005
Active Mlitary End Strength (Total) 1,521 2,560 2,566 2,470 6 - 96
O ficer 773 1, 367 1,422 1, 368 55 -54
Enli st ed 748 1,193 1,144 1,102 -49 -42
Civilian End Strength (Total) 2,298 2,173 2,072 1,981 -101 -91
U S Direct Hire 2,118 2,060 1, 966 1, 880 -94 - 86
Foreign National Direct Hire 89 15 14 14 -1 0
Total Direct Hire 2,207 2,075 1, 980 1, 894 -95 - 86
Foreign National Indirect Hre 91 98 92 87 -6 -5
Mlitary Average Strength (Total) 1,729 2,040 2,562 2,518 522 -44
Oficer 880 1, 070 1,394 1, 395 324 1
Enli st ed 849 970 1,168 1,123 198 -45
Civilian Full-Time Equivalents (Total) 2,284 2,131 2,031 1,940 -100 -91
U S Direct Hire 2,169 2,020 1,927 1, 841 -93 - 86
Foreign National Direct Hire 16 15 14 14 -1 0
Total Direct Hire 2,185 2,035 1,941 1, 855 -94 - 86
Foreign National Indirect Hre 99 96 90 85 -6 -5
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 133  Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item  Description Program Adjust Perceni  Amouni Growth Program Adjust Perceni  Amoun Growth Program Adjusi Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 178036 0 3.30% 5880 -8211 175705 0 2.54% 4457 -10277 169885 C 2.56% 435¢ -878C 165461
0103 WAGE BOARD 171 0 1.17% 2 -108 65 0 1.54% 1 1 67 C 1.49% 1 C 68
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 272 -78 7.35% 20 237 451 151 3.10% 1« -26 590 8¢ 2.03% 12 -1 690
0106 BENEFITS TO FORMER EMPLOYEES 0 0 0.00% 0 38 38 0 0.00% C 1 39 C 0.00% C 1 40
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 366 0 0.00% 0 -366 0 0 0.00% C 0 0 C 0.00% C C 0
0111 DISABILITY COMPENSATION 23160 0 0.00% 0 5594 28754 0 0.00% C 1011 29765 C 0.00% C 105¢ 30818
0199 TOTAL CIV PERSONNEL COMP 202005 -78 2.92% 5902 -2816 205013 151 2.18% 447 -9290 200346 8¢ 2.18% 436¢ -7721 197077
0308 TRAVEL OF PERSONS 11482 0 1.10% 126 -5293 6315 0 1.50% 9t -462 5948 C 1.60% 9t -3031 3012
0399 TOTAL TRAVEL 11482 0 1.10% 126 -5293 6315 0 1.50% 9 -462 5948 C 1.60% 9 -3031 3012
0411 ARMY MANAGED SUPPLIES & MATERIALS 309 0 9.20% 28 118 455 0 4.50% 20 -9 466 C 1.50% 1 -1t 458
0415 DLA MANAGED SUPPLIES & MATERIALS 326 0 3.50% 11 0 337 0 -2.90% -1C -327 0 C 1.50% C C 0
0416 GSA MANAGED SUPPLIES & MATERIALS 36 0 1.10% 0 0 36 0 1.50% 1 -37 0 C 1.60% C C 0
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 671 0 5.81% 39 118 828 0 1.33% 1 -373 466 C 1.50% 7 1€ 458
0502 ARMY EQUIPMENT 8 0 9.20% 1 67 76 0 4.50% i -9 70 C 1.50% 1 11 82
0506 DLA EQUIPMENT 23 0 3.50% 1 0 24 0 -2.90% -1 -23 0 C 1.50% C C 0
0507 GSA MANAGED EQUIPMENT 118 0 1.10% 1 354 473 0 1.50% 7 3 483 C 1.60% € i 494
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 149 0 2.01% 3 421 573 0 1.57% <€ -29 553 C 1.63% <€ 14 576
0633 DEFENSE PUBLICATION & PRINTING SERVICE 48 0 6.20% 3 0 51 0 -2.00% -1 -50 0 C 0.30% C C 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 48 0 6.25% 3 0 51 0 -1.96% -1 -50 0 C 0.00% C C 0
0717 MTMC GLOBAL POV 6 0 -14.70% -1 0 5 0 15.60% 1 -6 0 C 4.60% C C 0
0771 COMMERCIAL TRANSPORTATION 613 0 1.10% 7 0 620 0 1.50% < -629 0 C 1.60% C C 0
0799 TOTAL TRANSPORTATION 619 0 0.97% 6 0 625 0 1.60% 1C -635 0 C 0.00% C C 0
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 4972 -639 2.74% 136 -626 3843 1254 2.97% 114 -256 4955 134; 3.19% 15¢ -267 6188
0914 PURCHASED COMMUNICATIONS 947 0 1.10% 10 0 957 0 1.50% 1« -971 0 C 1.60% C C 0
0917 POSTAL SERVICES (U.S.P.S) 10 0 0.00% 0 0 10 0 0.00% C -10 0 C 0.00% C C 0
0920 SUPPLIES/MATERIALS (NON FUND) 7070 272 1.10% 81 3 7426 -623 1.50% 10z 2725 9630 -64¢ 1.60% 14« 115¢ 10281
0921  PRINTING AND REPRODUCTION 73 0 1.10% 1 0 74 0 1.50% 1 -75 0 C 1.60% C C 0
0922 EQUIPMENT MAINTENANCE BY CONTRACT 442 0 1.10% 5 0 447 0 1.50% 7 -243 211 C 1.60% g z 216
0923  FACILITY MAINTENANCE BY CONTRACT 707 0 1.10% 8 0 715 0 1.50% 1 -726 0 C 1.60% C C 0
0925 EQUIPMENT PURCHASES (NON FUND) 6259 0 1.10% 69 0 6328 0 1.50% 9 1561 7984 C 1.60% 12¢ 112:¢ 9235
0932 MGMT & PROFESSIONAL SPT SVCS 1021 0 1.10% 1 -1032 0 0 1.50% C 0 0 C 1.60% C C 0
0933 STUDIES, ANALYSIS, & EVALUATIONS 1109 0 1.10% 12 -1121 0 0 1.50% C 0 0 C 1.60% C C 0
0934  ENGINEERING & TECHNICAL SERVICES 92 0 1.10% 1 -93 0 0 1.50% C 0 0 C 1.60% C C 0
0989 OTHER CONTRACTS 8198 0 1.10% 90 -119 8169 0 1.50% 12t 4648 12940 C 1.60% 207 794¢ 21096
0999 OTHER PURCHASES 30900 -367 1.37% 424 -2988 27969 631 1.67% 461 6653 35720 692 1.79% 64C 996: 47016
9999  GRAND TOTAL 245874 -445 2.64% 6503 -10558 241374 782 2.10% 5062 -4186 243033 782 2.11% 512( -79¢ 248139
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Operating Forces
Activity Group: Land Forces Readi ness Support
Subactivity Group: Unified Conmands

Descripti on of Operations Financed:

UNI FI ED COMVANDS - This subactivity provides operational support to unified command headquarters
for which the Arny is executive agent, United States European Command (USEUCOM ; United States Southern
Command (USSOUTHCOM ; and United States Forces Korea (USFK), the Arny elenment of United States Pacific
Command ( USPACOM) Managenment Headquarters. As the designated executive agent, the Army is responsible
for the day-to-day operational costs associated with the unified commands in supporting the Commander

of Conbatant Commands. |In the USPACOM m ssion area, the Arnmy has funding responsibility for the Arny
el enent of USFK only; the Navy is the executive agent.

Force Structure Sunmary:

Supports the unified command managenent headquarters and activities of the United States European
Command (USEUCOM), United States Southern Command (USSOUTHCOM), and United States Forces Korea (USFK),

and the Army el ement of United States Pacific Command (USPACOM). Cost driver for unified managenment
headquarters i s manpower/wor kyears.
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Group: Unified Conmands

I1l. Financial Summary (O&Wt $ in Thousands):

FY2003

FY 2002 Budget Curr ent FY 2004 FY 2005

A.  Subactivity G oup: Act ual Request Appropriation Estimate Estimate Esti mat e

Uni fi ed Commands 89, 417 83,961 99, 451 107, 162 85, 115 86, 908

Tot al 89, 417 83, 961 99, 451 107, 162 85, 115 86, 908

CHANGE CHANGE CHANGE

B. Reconciliation Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005

BASELI NE FUNDI NG 83,961 107, 162 85, 115
Congressi onal Adjustnents (Distributed) 18, 800
Congressi onal Adjustnents (Undistributed) -2,795
Adj ust ments to Meet Congressional Intent 0
General Provisions -515
SUBTOTAL APPROPRI ATED AMOUNT 99, 451
Fact - of - Li fe Changes 7,803
SUBTOTAL BASELI NE FUNDI NG 107, 254
Ant i ci pat ed Suppl enment al 0
Repr ogr amm ng -92

Pri ce Change 2,238 1,984

Functional Transfers 1, 862 0

Program Changes - 26, 147 -191

CURRENT ESTI MATE 107, 162 85, 115 86, 908
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. Fi nanci al

Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support

Subactivity Group: Unified Conmands

Sunmary (O&M $ in Thousands) (Continued):

C.
FY 2003 President's Budget

1. Congressional

a)

b)

Reconci |l i ati on:

| ncreases and Decreases:

ReqUEST . . .

Adj ust nent s

Di stributed Adjustnents

1)

2)

3)

CINC Antiterrorism Force Protection Staff ........ ... ... .. ... ... ... .... $ 9, 400
U.S. Arny, Pacific (USARPAC) Command, Control,

Communi cations and Conputers (C4) Shortfalls.......................... $ 5, 100
U S. Arny, Pacific (USARPAC) CAl PACMERS .. ........ ¢, $ 4, 300

Total Distributed Adj UStIMEBNLS .. ... .

Undi stri buted Adjustnents

1) Unobligated Balance ........ ... ... e e e e $ -78
2) Federal Enpl oyees Conpensation Act (FECA) Surcharge ................... $ -14
3) Civil Service Retirenent System (CSRS) Accrual Reversal ............... $ -2,692
4) Undistributed AdjuStment . ... ... ... . e $ -11
Total Undistributed AdjUStMENLS ... .. . e e e e e e e

General Provisions
1) Section 8082 Foreign Currency Fluctuations .......................... $ -222
2) Section 8135 Revi sed Economic Assunptions ................... ..., $ - 205
3) Section 8100 Busi ness Process Refor ns/ Managenent

Ef i Ci @NCi BS . o $ -40
4) Section 8133 - Travel . .... ... ... e $ -10
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support

Subactivity Group: Unified Conmands

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

1. Congressional Adjustrments (Continued)
c) Ceneral Provisions (Continued)

5) Section 8103 - Covernnent Purchase Card Savi ngs

Total General Provisions

FY 2003 Appropriated Anmount
2. Fact-of-Life Changes
Emer gent Requi renents

1) One-Tine Costs

MIlitary Training Specific Allotment (MISA) Pilot Program
MIlitary Training Service Support Pilot Programto
test, analyze and inplenment the Arnmy's proposed initiative
to distribute funds for training service support
requi renents for Tenporary Duty students to the

installations that train the soldier

2) Program Growth

Conmbat ant Commander Support

To support increased m ssion requirenents as a result
of the d obal War on Terrorismefforts.

Total Emergent Requirenents

FY 2003 Basel i ne Fundi ng
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support

Subactivity Group: Unified Conmands

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

3. Reprogramr ngs/ Suppl enent a

Repr ogr amm ngs

Revi sed FY 2003 Current Estinate

4. Price Change

Decr eases
Foreign Currency Fluctuation

Tot al Reprogranm ngs

5. Functional Transfers

a)

b)

Transfers In

Transfer of The Atlantic Area Responsibility
This transfer is due to the ratification of Unified Comrand
Plan (UCP) in June 2002, which required the transfer of the
Atlantic Area of responsibility fromthe U S. Joint Forces
Command (USJFCOM) to U.S. European Command (EUCOM). Under
this new plan, EUCOMwi || gain responsibility for G eenland,
I cel and, and the Azores. Therefore, the transfer of the
subuni fi ed command (I cel and Defense Forces and U.S. Forces
Azores) personnel and funding fromthe Navy, the executive

agent for USJFCOM will be provided to the Arny, the executive
agent for EUCOM

Total Transfers In

Transfers Qut
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Group: Unified Conmands

Fi nancial Summary (O&M $ in Thousands) (Continued):

C

Reconciliation: Increases and Decreases (Continued):

Program | ncreases

a)

b)

Total Program I ncreases

One-Tinme FY 2004 Costs

Addi tional Conpensable Day in FY 2004 . ... ... ... $ 84
There will be an additional conpensable workday in FY 2004.
This results in an increase in civilian manpower costs due to

a greater nunmber of workdays in FY 2004 (262 days) as conpared
to FY 2003 (261 days).

Program Gcowth in FY 2004

Program Decr eases

a)

One-Time FY 2003 Costs

1) Arnmy-Wde Information System Support to Unified Commands .............. $ -10,586
(FY 2003 Base $10,607) Decrease is caused by a one-
ti me Congressional Defense Emergency Relief Fund (DERF)
augnentation in FY 2003, providing resources for non-Base
Operations Support force protection officers and staff to
Anti-Terrorism Force Protection (AT/AF) m ssions.

2) AntiterrorismForce Protection OFficers .......... ... .. . . . . . ... $ -7,760
(FY 2003 Base $10,607) Decrease is caused by a one-
ti me Congressional Defense Energency Relief Fund (DERF)
augnentation in FY 2003, providing resources for non-Base
Operations Support force protection officers and staff to
Anti-Terrorism Force Protection (AT/AF) m ssions.

Total One-Tinme FY 2003 Costs
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support

Subactivity Group: Unified Conmands

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

7. Program Decreases (Continued)

b) Program Decreases in FY 2004

1)

2)

FY 2004 Budget Request

Total Program Decreases in FY 2004

Combat ant Commanders Headquarters Activities
FY 2003 Base ($39,985) Decrease is the result of

Arny's objective to stream ine headquarters and resources

to create a nore agile and responsive staffs, reduce

| ayers of review and approval, and all ow Commanders of the

Conmbat ant Command in the European Conmand ( EUCOM ,

Sout hern Conmand ( SOUTHCOM), and Pacific Command ( PACOM

whi ch includes Headquarters, U S. Forces, Korea (USFK) to

focus on their core warfighting tasks.

Tradi ti onal Conbatant Commander's Activities ............ .. .. ... ... $
(FY 2003 Base $32,935) This decrease is caused by a

one-time FY 2003 increase in mssion requirenents in

support of pronoting regional stability in other nations.
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity Group: Unified Conmands

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005

Active Mlitary End Strength (Total) 969 1,131 1,122 1,122 -9 0
O ficer 615 746 736 736 -10 0
Enli st ed 354 385 386 386 1 0
Civilian End Strength (Total) 319 336 366 366 30 0
U S Direct Hire 298 319 346 346 27 0
Foreign National Direct Hire 10 7 10 10 3 0
Total Direct Hire 308 326 356 356 30 0
Foreign National Indirect Hre 11 10 10 10 0 0
Mlitary Average Strength (Total) 774 1, 049 1,126 1,122 77 -4
O ficer 497 680 741 736 61 -5
Enli st ed 277 369 385 386 16 1
Civilian Full-Time Equivalents (Total) 338 342 379 379 37 0
U S Direct Hire 326 325 359 359 34 0
Foreign National Direct Hire 1 7 10 10 3 0
Total Direct Hire 327 332 369 369 37 0
Foreign National Indirect Hre 11 10 10 10 0 0
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 134 Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item  Description Program Adjust Perceni  Amouni Growth Program Adjust Perceni  Amoun Growth Program Adjusi Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 25645 0 3.47% 889 154 26688 0 2.93% 781 2691 30160 C 2.66% 80¢ -3¢ 30924
0103 WAGE BOARD 102 0 1.96% 2 -28 76 0 2.63% z 1 kcl C 1.27% 1 C 80
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 236 -31 3.81% 9 7 221 65 5.43% 12 216 514 4C 2.53% 1t -4 563
0105 SEPARATION LIABILITY (FNDH) 0 0 0.00% 0 1 1 0 0.00% C 0 1 C 0.00% C C 1
0199 TOTAL CIV PERSONNEL COMP 25983 -31 3.46% 900 134 26986 65 2.95% 795 2908 30754 4C 2.66% 817 -48 31568
0308 TRAVEL OF PERSONS 27387 0 1.10% 301 500 28188 0 1.50% 42: -416 28195 C 1.60% 451 -32¢ 28318
0399 TOTAL TRAVEL 27387 0 1.10% 301 500 28188 0 1.50% 42z -416 28195 C 1.60% 451 -32¢ 28318
0401 DFSC FUEL 19 0 -16.00% -3 -16 0 0 8.30% C 0 0 C 3.30% C C 0
0411 ARMY MANAGED SUPPLIES & MATERIALS 923 0 9.20% 84 141 1148 0 4.50% 51 -23 1176 C 1.50% 1 -3¢ 1155
0414  AIR FORCE MANAGED SUPPLIES & MATERIALS 0 0 10.30% 0 2 2 0 18.30% C 0 2 C 10.30% C C 2
0415 DLA MANAGED SUPPLIES & MATERIALS 1106 0 3.50% 38 1018 2162 0 -2.90% -62 -253 1846 C 1.50% 2i 67 1940
0416 GSA MANAGED SUPPLIES & MATERIALS 84 0 1.10% 1 36 121 0 1.50% z 0 123 C 1.60% z C 125
0417 LOCALLY PROCURED DOD CENTRALLY 80 0 1.10% 0 204 284 0 1.50% Z -22 266 C 1.60% Z -4 266
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 2212 0 5.42% 120 1385 3717 0 -0.16% -€ -298 3413 C 1.46% 5C 2t 3488
0502 ARMY EQUIPMENT 1 0 9.20% 0 5 6 0 4.50% C 0 6 C 1.50% C C 6
0506 DLA EQUIPMENT 0 0 3.50% 0 18 18 0 -2.90% C 0 18 C 1.50% C 1 19
0507 GSA MANAGED EQUIPMENT 1150 0 1.10% 12 45 1207 0 1.50% 1€ -14 1211 C 1.60% 1< -1t 1215
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 1151 0 1.04% 12 68 1231 0 1.46% 1€ -14 1235 C 1.54% 1< -14 1240
0633 DEFENSE PUBLICATION & PRINTING SERVICE 35 0 6.20% 2 -22 15 0 -2.00% C -3 12 C 0.30% C C 12
0649 AIR FORCE INFORMATION SERVICES 50 0 9.50% 5 -55 0 0 8.70% C 0 0 C 1.60% C C 0
0671 COMMUNICATIONS SERVICES (DISA) TIER 2 6 0 1.10% 0 20 26 0 0.00% C 0 26 C 1.60% C C 26
0678 DEFENSE SECURITY SERVICE 11 0 7.90% 1 -12 0 0 3.00% C 0 0 C 0.00% C C 0
0679 COST REIMBURSABLE PURCHASES 227 0 1.10% 2 -229 0 0 1.50% C 0 0 C 1.60% C C 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 329 0 3.04% 10 -298 41 0 0.00% C -3 38 C 0.00% C C 38
0707  AMC TRAINING 97 0 -1.90% -2 -95 0 0 2.70% C 0 0 C 1.00% C C 0
0771 COMMERCIAL TRANSPORTATION 228 0 1.10% 2 -85 145 0 1.50% z -2 145 C 1.60% z -z 145
0799 TOTAL TRANSPORTATION 325 0 0.00% 0 -180 145 0 1.38% z -2 145 C 1.38% z -2 145
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 577 0 4.16% 24 92 693 0 2.60% 1€ 1 712 C 2.67% 1< C 731
0913 PURCHASED UTILITIES 38 0 1.10% 0 -23 15 0 1.50% C 0 15 C 1.60% C C 15
0914 PURCHASED COMMUNICATIONS 1188 0 1.10% 13 -165 1036 0 1.50% 1€ 84 1136 C 1.60% 1< -1¢ 1136
0920 SUPPLIES/MATERIALS (NON FUND) 4470 -234 1.10% 46 1773 6055 227 1.50% 9t -2286 4091 257 1.60% 6¢ -247 4165
0921 PRINTING AND REPRODUCTION 62 0 1.10% 1 -60 3 0 1.50% C 5 8 C 1.60% C C 8
0922 EQUIPMENT MAINTENANCE BY CONTRACT 747 0 1.10% 8 469 1224 0 1.50% 1€ -369 873 C 1.60% 1 -14 873
0923  FACILITY MAINTENANCE BY CONTRACT 273 0 1.10% 3 -201 75 0 1.50% 1 -1 75 C 1.60% 1 -1 75
0925 EQUIPMENT PURCHASES (NON FUND) 4245 0 1.10% 47 -481 3811 0 1.50% 57 12 3880 C 1.60% 62 -1z 3930
0932 MGMT & PROFESSIONAL SPT SVCS 2874 0 1.10% 31 -1249 1656 0 1.50% 2 7 1688 C 1.60% 2i 7 1722
0933  STUDIES, ANALYSIS, & EVALUATIONS 1609 0 1.10% 18 405 2032 0 1.50% 3 6 2068 C 1.60% 3t £ 2106
0934 ENGINEERING & TECHNICAL SERVICES 2387 0 1.10% 26 -839 1574 0 1.50% 2 -17 1581 C 1.60% 2€ 1z 1620
0937 LOCALLY PURCHASED FUEL 21 0 -16.00% -3 -18 0 0 8.30% C 0 0 C 3.30% C C 0
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 2763 0 1.10% 30 -278 2515 0 1.50% 3¢ -53 2500 C 1.60% 40 -4C 2500
0989 OTHER CONTRACTS 10757 0 1.10% 119 15289 26165 0 1.50% 39 -23851 2708 C 1.60% 48 47¢ 3230
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48
FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 2

Oper. & Maint., Army

OP32 EXHIBIT ($ 000)

SAG: 134 Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item Description Program Adjust Percent  Amount Growth Program Adjust Percent Amoun Growth Program Adjus Percen Amoun Growtt Program
0998 OTHER COSTS 19 0 1.10% 0 -19 0 0 1.50% C 0 0 C 1.60% C C 0
0999 OTHER PURCHASES 32030 -234 1.13% 363 14695 46854 227 1.53% 71€ -26462 21335 252 1.65% 358 171 22111
9999 GRAND TOTAL 89417 -265 1.91% 1706 16304 107162 292 1.82% 194¢ -24287 85115 29z 1.99% 169: -191 86908
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Operating Forces
Activity Group: Land Forces Readi ness Support
Subactivity Group: M scellaneous Activities

Descripti on of Operations Financed:

ADDI TI ONAL ACTIVITIES - This subactivity represents the operational support for special Arny
activities that are not funded el sewhere in the Land Forces program These incl ude:

Active Arny Support to Commander of Comnbatant Conmands Counter-Drug Program - These funds, which
support the Conbatant Conmand's counter-drug program are transferred to the Arny fromthe Departnent
of Defense Counter Drug Account in the year of execution. Since this is an Ofice, Secretary of
Def ense (OSD) controlled activity, budgeting and programming are the responsibility of OSD. Any
changes or adjustnents made in executing the program nust have prior approval from OSD.

Special Prograns - Resources reflected in this category support special activities and prograns
i ncludi ng the Medical Nuclear, Biological, and Chemnical (NBC) Defense Program and the DoD Critical
I nfrastructure/Donestic Preparedness Program Weapons of Mass Destruction Program

Conti ngency Operations (CONOPS) for Operating Forces, Budget Activity 1, are executed in this
subactivity and are reflected in the FY 2002 Actual colum of the Financial Summary. The Bal kan
Operations, both Bosnia and Kosovo, and Sout hwest Asia (SWA) have been taken out of the Overseas
Contingency Operations Transfer Fund and are now being incorporated into this programas a recurring or
on-goi ng program for which the Arnmy has received funding that extends through the budget and into the
out years.

Force Structure Summary:

The execution data for the Commander of Combatant Conmmand's Counter Drug Program and Conti ngency
Operations, resources for which are received fromthe Ofice of the Secretary of Defense in the year of
execution, are captured in this subactivity. Performance criteria for these progranms are provi ded
under separate cover.
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity G oup: M scellaneous Activities

Fi nancial Summary (O&M $ in Thousands):

FY2003

FY 2002 Budget Current FY 2004 FY 2005

Subactivity G oup: Act ual Request Appropriation Estinmate Esti mat e Esti mat e

M scel | aneous Activities 3,143,503 1,607,610 1,522,663 1,436,795 1,562,793 1, 595, 700

Tot al 3,143,503 1,607,610 1,522,663 1,436,795 1,562,793 1, 595, 700

CHANGE CHANGE CHANGE

Reconciliati on Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005

BASELI NE FUNDI NG 1, 607, 610 1, 436, 795 1,562, 793
Congressi onal Adjustnents (Distributed) 15, 000
Congressi onal Adjustnents (Undistributed) - 58, 028
Adj ustnments to Meet Congressional I|ntent -12,700
General Provisions -29, 219
SUBTOTAL APPROPRI ATED AMOUNT 1,522, 663
Fact - of - Li fe Changes -82,876
SUBTOTAL BASELI NE FUNDI NG 1, 439, 787
Ant i ci pat ed Suppl enment al 0
Repr ogr amm ng -2,992

Pri ce Change 36, 054 32, 693

Functional Transfers 0 0

Program Changes 89, 944 214

CURRENT ESTI MATE 1, 436, 795 1,562, 793 1, 595, 700
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity G oup: M scellaneous Activities

Fi nancial Summary (O&M $ in Thousands) (Continued):

C

Reconci |l i ati on: | ncreases and Decreases:

FY 2003 President's Budget ReqQUEST . ... ... . i e e e e

1.

Congr essi onal Adj ustnents

a)

b)

d)

Di stributed Adjustnents

Nucl ear Posture Review Information Security Systems ....................... $ 15, 000

Total Distributed Adj UStMENL S ... ... e e e e e e

Undi stri buted Adjustnents

1) Bal kans Contingency Operations Cost Reduction ......................... $ -50,000
2) Unobligated Bal ance .......... ... e e e $ -5,721
3) Federal Enpl oyees Conpensation Act (FECA) Surcharge ................... $ -1, 008
4) Civil Service Retirement System (CSRS) Accrual Reversal ............... $ -441
5) Undistributed Adj uStment ... ... ... . $ - 858

Total Undistributed Adj UStMENTS .. ... . e e
Adj ustnents to Meet Congressional I|ntent
1) Security, Communication and Information Operations .................... $ 2,300
2) Nucl ear Posture Review | nformation Security Systens ................... $ -15,000
Total Adjustnents to Meet Congressional Intent ....... ... .. .. .. . . . . . . ...
General Provisions
1) Section 8082 - Foreign Currency Fluctuations .......................... $ -6,074

2) Section 8135 - Revised Economic Assunptions ..................c.uuiou... $ -15,407
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity G oup: M scellaneous Activities

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

1. Congressional Adjustrments (Continued)

d) Ceneral Provisions (Continued)

3) Section 8133 - Travel .. ... ... $ -2,023
4) Section 8103 - Governnent Purchase Card Savings ....................... $ -2,743
5) Section 8100 - Business Process Reforns/ Managenent
Ef i Ci BNCI ©S .. o $ -2,972
Total General Provi Si ONS ... ... ..
FY 2003 Appropriated AmMDUNL . . .. ... e e
2. Fact-of-Life Changes
Emer gent Requi renents
Program Reducti ons
a) Contingency Operations (CONOPS) Support ..............cuuuniinnen... $ -78,387
Funds were realigned to OVA Subactivity G oups 325
Base Operations Support, 411, Security Progranms, 421,
Servi cewi de Transportation, and 435, Oher Service
Support in support of energent Bal kan Operations
requi renents.
b) Command and Control ......... .. ... e $ -4, 489

The Arny is managing risk. Realignnent to neet
hi gher m ssion emergent requirenents.

Tot al Program Reducti ons

FY 2003 Basel i ne Fundi ng
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support

Subactivity G oup: M scellaneous Activities

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

3. Reprogramr ngs/ Suppl enent a

Repr ogr amm ngs

Revi sed FY 2003 Current EstimBte. ... ... ... e e e

4. Price Change

Decr eases

Foreign Currency Fluctuation . .......... .. . . . .

5. Program | ncreases

a)

b)

One-Time FY 2004 Costs

Addi ti onal Conpensable Day in FY 2004 .. .. ... .. . . . e

There will be an additional conpensabl e workday in FY 2004.
This results in an increase in civilian manpower costs due to
a greater number of workdays in FY 2004 (262 days) as conpared
to FY 2003 (261 days).

Program G owth in FY 2004

Guant anamD Bay .. ... ...

(FY 2003 Base: $0) Beginning in FY 2004, Army is provided
i ncreased fundi ng for detainee operations and Executive Agency
responsibility for the U S. Coast Guard coastal security
m ssi on at Guantanano Bay, Cuba. The Arny plans increased
conmand and control, conmunications, and conputer, information
requi renents, transportation of personnel, goods and equi prment
and consunmable items in support of day-to-day mission
requi renments. Generally, this is reflected in the OP-32 |ines
0914, Purchased Commruni cati on and 0989, O her Contracts.

Total Program I NCreases . ...t e e e e e e
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity G oup: M scellaneous Activities

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

6. Program Decreases
Program Decreases in FY 2004
Contingency Operations (CONOPS) ... ..ttt e $ -1,975
(FY 2003 Base: $198,329) Contingency Operations in the
Bal kans antici pate a program decrease due to the NATO

Council's decision to reduced the nunber of troops and cl osure
of Base Camp Comanche

Total Program DeCr @aSeS . ..o vt e $ -1,975

FY 2004 Budget ReqUeST . . . . . .. $1, 562, 793
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Budget Activity/Activity G oup: Operating Forces/Land Forces Readi ness Support
Subactivity G oup: M scellaneous Activities

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005

Active Mlitary End Strength (Total) 486 638 707 707 69 0
O ficer 29 92 91 91 -1 0
Enli st ed 457 546 616 616 70 0
Civilian End Strength (Total) 474 60 63 63 3 0
U S Direct Hire 434 60 63 63 3 0
Foreign National Direct Hire 1 0 0 0 0 0
Total Direct Hire 435 60 63 63 3 0
Foreign National Indirect Hre 39 0 0 0 0 0
Mlitary Average Strength (Total) 524 561 672 707 111 35
O ficer 27 60 91 91 31 0
Enli st ed 497 501 581 616 80 35
Civilian Full-Time Equivalents (Total) 719 60 63 63 3 0
U S Direct Hire 580 60 63 63 3 0
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 580 60 63 63 3 0
Foreign National Indirect Hre 139 0 0 0 0 0
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 135  Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item Description Program Adjust Percent  Amount Growth Program Adjust Percent Amoun Growth Program Adjus Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 44621 0 0.31% 137 -40561 4197 0 2.69% 118 182 4492 C 2.60% 117 -1C 4599
0103 WAGE BOARD 1243 0 0.00% 0 -1243 0 0 0.00% C 0 0 C 0.00% C C 0
0106 BENEFITS TO FORMER EMPLOYEES 0 0 0.00% 0 1 1 0 0.00% C 0 1 C 0.00% C C 1
0199 TOTAL CIV PERSONNEL COMP 45864 0 0.30% 137 -41803 4198 0 2.69% 118 182 4493 C 2.60% 117 -1C 4600
0308 TRAVEL OF PERSONS 257764 0 1.10% 2835 -124634 135965 0 1.50% 203¢ 410 138414 C 1.60% 221t 27% 140904
0399 TOTAL TRAVEL 257764 0 1.10% 2835 -124634 135965 0 1.50% 203¢ 410 138414 C 1.60% 221t 27t 140904
0401 DFSC FUEL 23865 0 -16.00% -3818 -5719 14328 0 8.30% 118¢ -159 15358 C 3.30% 507 512 16377
0402 SERVICE FUEL 38 0 -16.00% -6 875 907 0 8.30% 7 358 1340 C 3.30% 4 -444 940
0411 ARMY MANAGED SUPPLIES & MATERIALS 413141 0 9.20% 38009 -150435 300715 0 4.50% 13532 2659 316906 C 1.50% 475¢ -781 320879
0412 NAVY MANAGED SUPPLIES & MATERIALS 152 0 9.60% 15 -167 0 0 6.10% C 0 0 C 4.00% C ¢ 0
0414  AIR FORCE MANAGED SUPPLIES & MATERIALS 321 0 10.30% 33 -354 0 0 18.30% C 0 0 C 10.30% C C 0
0415 DLA MANAGED SUPPLIES & MATERIALS 199733 0 3.50% 6990 -149400 57323 0 -2.90% -1662 -8639 47022 C 1.50% 70 182¢ 49555
0416 GSA MANAGED SUPPLIES & MATERIALS 47967 0 1.10% 527 -33659 14835 0 1.50% 22z -234 14824 C 1.60% 237 -151 14910
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 685217 0 6.09% 41750 -338859 388108 0 3.44% 13357 -6015 395450 C 1.58% 6247 964 402661
0502 ARMY EQUIPMENT 5922 0 9.20% 545 12518 18985 0 4.50% 854 -685 19154 C 1.50% 281 z 19443
0503 NAVY EQUIPMENT 115 0 9.60% 11 -126 0 0 6.10% C 0 0 C 4.00% C C 0
0505 AIR FORCE EQUIPMENT 345 0 10.30% 36 -381 0 0 18.30% C 0 0 C 10.30% C C 0
0506 DLA EQUIPMENT 7778 0 3.50% 272 15450 23500 0 -2.90% -681 -992 21827 C 1.50% 321 206¢ 24223
0507 GSA MANAGED EQUIPMENT 13922 0 1.10% 153 -5549 8526 0 1.50% 12¢ -136 8518 C 1.60% 13¢ -78 8581
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 28082 0 3.62% 1017 21912 51011 0 0.59% 301 -1813 49499 C 1.52% 75C 199¢ 52247
0601 ARMY (ORDNANCE) 2 0 -27.00% -1 -1 0 0 1.40% C 0 0 C 10.10% C C 0
0602 ARMY DEPOT SYSTEM COMMAND: MAINTENANCE 668 0 5.30% 35 300 1003 0 8.30% 8t 727 1813 C 2.00% 3¢ -61¢ 1234
0633 DEFENSE PUBLICATION & PRINTING SERVICE 260 0 6.20% 16 -276 0 0 -2.00% C 0 0 C 0.30% C C 0
0662 DEPOT MAINTENANCE (AIR FORCE): CONTRACT 114 0 4.50% 5 -119 0 0 -7.50% C 0 0 C 4.50% C C 0
0671 COMMUNICATIONS SERVICES (DISA) TIER 2 191 0 1.10% 2 1 194 0 0.00% C 294 488 C 1.60% € C 496
0678 DEFENSE SECURITY SERVICE 64 0 7.90% 5 -4 65 0 3.00% z 553 620 C 0.00% C 11 631
0679 COST REIMBURSABLE PURCHASES 964 0 1.10% 11 3 978 0 1.50% 1t 3 996 C 1.60% 1€ z 1014
0699 TOTAL INDUSTRIAL FUND PURCHASES 2263 0 3.23% 73 -96 2240 0 4.46% 10¢ 1577 3917 C 1.53% 6( -60z 3375
0701 AMC CARGO (FUND) 0 0 11.00% 0 762 762 0 1.70% 1z 937 1712 C 0.60% 1C -4z 1679
0703 AMC SAAM/JCS EXERCISES 251656 0 0.04% 101 -199757 52000 0 -1.30% -67¢€ 676 52000 C 1.60% 832 -832 52000
0705 AMC CHANNEL CARGO 447359 0 11.00% 49209 -421414 75154 0 1.70% 127¢ 3355 79787 C 0.60% 47¢ -183t 78431
0708 MSC CHARTERED CARGO 13631 0 37.40% 5098 -18689 40 0 -42.70% =17 17 40 C 4.80% z -z 40
0716 ~ MSC SURGE SEALIFT (FSS & LMSR) 4044 0 -8.70% -352 -3692 0 0 -5.40% C 0 0 C -0.10% C C 0
0717 MTMC GLOBAL POV 2 0 -14.70% 0 -2 0 0 15.60% C 0 0 C 4.60% C C 0
0719 MTMC CARGO OPERATIONS (PORT HANDLING) 3914 0 -38.30% -1499 -2299 116 0 20.00% 28 -21 118 C 4.20% £ -2 120
0725 MTMC (OTHER) (CANCELLED) 1 0 1.10% 0 -1 0 0 1.50% C 0 0 C 1.60% C C 0
0771 COMMERCIAL TRANSPORTATION 42934 0 1.10% 472 287 43693 0 1.50% 658 851 45199 C 1.60% 72t 811 46733
0799 TOTAL TRANSPORTATION 763541 0 6.95% 53029 -644805 171765 0 0.74% 127¢ 5815 178856 C 1.15% 2051 -1904 179003
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 4299 0 0.00% 0 -4299 0 0 0.00% C 0 0 C 0.00% C C 0
0902 SEPARATION LIABILITY (FNIH) 6 0 0.00% 0 -6 0 0 0.00% C 0 0 C 0.00% C C 0
0913 PURCHASED UTILITIES 7238 0 1.10% 79 -5567 1750 0 1.50% 2€ 6 1782 C 1.60% 2¢ z 1814
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 2

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 135  Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Lire Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item  Description Program Adjust Perceni  Amouni Growth Program Adjust Perceni  Amoun Growth Program Adjusi Percen Amoun Growtt Program
0914 PURCHASED COMMUNICATIONS 57186 0 1.10% 629 185 58000 0 1.50% 87C 8130 67000 C 1.60% 1071 -2071 66000
0917 POSTAL SERVICES (U.S.P.S) 283 0 0.00% 0 -283 0 0 0.00% C 0 0 C 0.00% C C 0
0920 SUPPLIES/MATERIALS (NON FUND) 123139 0 1.10% 1354 -50193 74300 0 1.50% 111+« 8099 83513 C 1.60% 133¢ -2097 82752
0921  PRINTING AND REPRODUCTION 2677 0 1.10% 30 -2707 0 0 1.50% C 0 0 C 1.60% C C 0
0922 EQUIPMENT MAINTENANCE BY CONTRACT 116390 0 1.10% 1280 -46437 71233 0 1.50% 106¢ 5754 78055 C 1.60% 124¢ -189<4 77410
0923  FACILITY MAINTENANCE BY CONTRACT 466754 0 1.10% 5134 -176769 295119 0 1.50% 4427 9248 308794 C 1.60% 4941 -2352 311382
0925 EQUIPMENT PURCHASES (NON FUND) 87050 0 1.10% 957 -57032 30975 0 1.50% 46t -472 30968 C 1.60% 498 -47¢ 30985
0928  SHIP MAINTENANCE BY CONTRACT 85 0 1.10% 1 -86 0 0 1.50% C 0 0 C 1.60% C C 0
0932 MGMT & PROFESSIONAL SPT SVCS 40219 0 1.10% 442 -40329 332 0 1.50% £ -2 335 C 1.60% £ z 342
0933  STUDIES, ANALYSIS, & EVALUATIONS 650 0 1.10% 8 -658 0 0 1.50% C 0 0 C 1.60% C C 0
0934 ENGINEERING & TECHNICAL SERVICES 7642 0 1.10% 84 -7726 0 0 1.50% C 0 0 C 1.60% C C 0
0937 LOCALLY PURCHASED FUEL 18261 0 -16.00% -2921 -14434 906 0 8.30% T -76 905 C 3.30% 3 -14 921
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 40326 0 1.10% 443 -14002 26767 0 1.50% 401 98 27266 C 1.60% 43¢ 58 27757
0988 GRANTS 1 0 1.10% 0 -1 0 0 1.50% C 0 0 C 1.60% C C 0
0989 OTHER CONTRACTS 378994 -9056 1.10% 4069 -253436 120571 8429 1.50% 193¢ 58992 189927 842¢ 1.60% 317¢ 833t 209863
0998 OTHER COSTS 9572 0 1.10% 105 -6122 3555 0 1.50% 58 11 3619 C 1.60% 5¢ 1 3684
0999 OTHER PURCHASES 1360772 -9056 0.86% 11694 -679902 683508 8429 1.53% 1043¢ 89788 792164 842¢ 1.62% 12824 -507 812910
9999 GRAND TOTAL 3143503 -9056 3.52% 110535 -1808187 1436795 8429 1.92% 2762 89944 1562793 842¢ 1.55% 24264 214 1595700
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Mobilization
Activity Group: Mbility Operations
Subactivity Group: Strategic Mbililty

Descripti on of Operations Financed:

STRATEGA C MOBI LI TY - Strategic Mbility consists of the Arnmy Power Projection Program (AP3), which
supports Combat ant Commander Operation Plans (OPLANs), the Defense Pl anning Gui dance (DPG and the Arny
Vi si on depl oynment objectives. It is the bridge that |inks |egacy and objective force projections. AP3
seeks a bal anced, synchronized, rapid fort to foxhole capability into areas of operations, wthout
relying on conventional Sea and Aerial Ports of Debarkation, where an adversary's anti-access efforts
will be focused. Now and throughout Arny Transformation, AP3 enables the Arnmy to rapidly deploy a
versatile, lethal, expandable, and sustainable CONUS-based mlitary force capable of achieving decisive
vi ctory.

Subactivity Goup 211 funds three major AP3 efforts: (1) prepositioning of conmbat materiel (both
afl oat and ashore) (2) Power Projection outloading, and (3) readiness training. Arny Prepositioned
Stocks afloat include the | easing costs to operate MIlitary Sealift Conmand controlled ships
strategically |located for rapid power projection and the maintenance of materiel stored on these ships.
Prepo afl oat costs also include Governnent-owned watercraft assets prepositioned i n Conbat ant
Commanders' areas of operation. The Arny also pays its share of the Oman Access Fee and Bahrain Lease
for critical storage space for operational projects and nedical stocks. Power Projection outl oading
enhances force projection capabilities from CONUS installations to/through ports of enbarkation
Readi ness training includes annual Sea Energency Depl oyment Readi ness Exercises (SEDREs) conducted to
ensure Contingency Force units sustain force projection capabilities and nmeet depl oynment standards.
Fundi ng al so supports force projection nmodeling, studies and anal yses of strategic mobility and
prepositioning issues.

The FY 2004 budget reflects the reconfiguration of prepositioned stocks in Europe. It also
supports the establishnent of the facility operations in both Central Conmand (CENTCOM and Pacific
Command ( PACOM areas of responsibility. Funding pays for the storage, Care of Supplies in Storage
(COsSI'S) and ot her operations and support costs associated with the prepositioning of selected Arny
watercraft unit sets at Yokohama North Dock, Japan and in Sout hwest Asia to enhance intratheater
nmobility and distribution capability in PACOM and CENTCOM t heater of operations, respectfully. CENTCOM
and PACOM are key theaters in the G obal War on Terrorism Stocks include watercraft and the
associ at ed ground support equi prrent for a heavy boat conpany (10 Landing Craft Utility 2000s), a nedium
boat platoon (8 Landing Craft Mechanized 8s), a floating craft conpany and a nodul ar causeway conpany.
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Budget Activity/Activity Goup: Mobilization/Mbility Operations
Subactivity Goup: Strategic Mbililty

Force Structure Sunmary:

Thi s budget activity supports the current National Mlitary Strategy and the Defense Pl anning
CGui dance by providing an i nmredi ate response capability to deploying forces. AP3 is a key component of
Arnmy Transformation as the Arnmy enhances its strategic nobility capabilities to be able to deploy a
conbat capabl e bri gade anywhere in the world within 96 hours, a warfighting division in 120 hours and
five divisions in 30 days. The Defense Planni ng Guidance articul ates new, challenging standards for

deployability and enployability that virtually nandate the use of these power projection capabilities
to successfully achieve this m ssion.
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Budget Activity/Activity Goup: Mobilization/Mbility Operations
Subactivity Goup: Strategic Mbililty

I1l. Financial Summary (O&Wt $ in Thousands):

FY2003

FY 2002 Budget Curr ent FY 2004 FY 2005

A.  Subactivity G oup: Act ual Request Appropriation Estinmate Estimate Esti mat e

Strategic Mbililty 381, 237 365, 257 360, 424 342,074 378, 432 368, 031

Tot al 381, 237 365, 257 360, 424 342,074 378, 432 368, 031

CHANGE CHANGE CHANGE

B. Reconciliation Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005

BASELI NE FUNDI NG 365, 257 342,074 378, 432
Congressi onal Adjustnents (Distributed) 0
Congressi onal Adjustnents (Undistributed) -1, 443
Adj ust ments to Meet Congressional Intent 0
General Provisions - 3,390
SUBTOTAL APPROPRI ATED AMOUNT 360, 424
Fact - of - Li fe Changes -18,124
SUBTOTAL BASELI NE FUNDI NG 342, 300
Ant i ci pat ed Suppl enment al 0
Repr ogr amm ng -226

Pri ce Change 22,086 4,594

Functional Transfers 0 0

Program Changes 14, 272 - 14, 995

CURRENT ESTI MATE 342,074 378, 432 368, 031
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Budget

Activity/Activity Group: Mobilization/Mbility Operations
Subactivity Goup: Strategic Mbililty

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconci |l i ati on:

| ncreases and Decreases:

FY 2003 President's Budget

ReqUEST . . .

1. Congressional Adjustments

a) Undistributed Adjustnents

1) Civil Service Retirement System (CSRS) Accrual Reversal ............... $ -724
2) Federal Enpl oyees Conpensation Act (FECA) Surcharge ................... $ -96
3) Unobligated Bal ance ........... .. e e e e $ -542
4) Undistributed AdjUuStmeNnt . ... ... . . $ -81

Total Undistributed Adj UStMENL S . ... . e e e e e e

b) General Provisions

1) Section 8100 -
Efficiencies..

2) Section 8082 -
3) Section 8103 -

4) Section 8135 -

5) Section 8133

Busi ness Process Reforns/ Managenent

........................................................ $ - 283
Foreign Currency Fluctuations .......................... $ -1,320
Government Purchase Card Savings ....................... $ - 261
Revi sed Econom c Assunptions ..................c..uo... $ -1,478
Travel ... $ -48

Total General Provi Si ONS . ...

FY 2003 Appropriated Anmount
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$ 365, 257
$ -1, 443
$ -3,390
$ 360, 424



2.

FY 2003 Basel i ne Fundi ng

3.

Revi sed FY 2003 Current EstimBt €. . ... .. .. e e e

4.

Budget Activity/Activity Group: Mobilization/Mbility Operations

Subactivity Goup: Strategic Mbililty

Fi nancial Summary (O&M $ in Thousands) (Continued):

Reconciliation: Increases and Decreases (Continued):

Pri ce Change

Fact - of - Li fe Changes

Requi renment s

Program Reducti ons

Arny Watercraft Restructing Plan............ . .. . . . . . . . . . ..

The program decrease is a result of the Arny reducing
its requirenent from 15 to 13 ships in FY03. These funds
were realigned to Subactivity Group 421 for Second
Destination Transportation (SDT) costs to nove Arny
Watercraft to Japan to forward position watercraft as part
of Arny Prepositioned Stock-Pacific (APS-4) and
Subactivity G oups 423 and 432 to cover nust fund
requirenents for Logistics Civil Augnmentation Program
(LOGCAP) and Field Support Activity.

Repr ogr amm ngs/ Suppl enent a
Repr ogr anmi ngs
Decr eases

Foreign Currency Fluctuation . .......... .. . . . .
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$ 342,300
$ 342,074
$ 22,086



Budget Activity/Activity Goup: Mobilization/Mbility Operations
Subactivity Goup: Strategic Mbililty

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

5. Program | ncreases

a)

b)

One-Tinme FY 2004 Costs

Addi tional Conpensable Day in FY 2004 . ... ... ... $ 30
There will be an additional conpensable workday in FY 2004.

This results in an increase in civilian manpower costs due to

a greater nunmber of workdays in FY 2004 (262 days) as conpared

to FY 2003 (261 days).

Total One-Time FY 2004 COSt S . ..o e e e e

Program G owth in FY 2004

1) Arnmy WAtercraft ASSet S ... ... i e $ 34,577
(FY 2003 Base: $0) This increase supports the Army's
decision to preposition watercraft assets in the Conbatant
Commanders' areas of operations for nore strategic
responsi veness. Funding was realigned for the APS Afl oat
program and pays for the storage, Care of Supplies in
Storage (COSIS) and ot her operations and support costs
associated with the prepositioning of selected Arny
watercraft unit sets at Yokohama North Dock, Japan in the
Paci fi c Command (PACOM theater of operations and in
Sout hwest Asia to enhance intratheater nobility and
distribution capability in the Central Command ( CENTCOM)
theater of operations to enhance intratheater mobility and
distribution capability. CENTCOM and PACOM are key
theaters in the d obal War on Terrorism Stocks include
wat ercraft and the associ ated ground support equi pnent for
a heavy boat company (10 Landing Craft Utility 2000s), a
medi um boat platoon (8 Landing Craft Mechani zed 8s), a
floating craft conmpany and a nodul ar causeway conpany.
The funding increase is reflected in the OP-32 line 922
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Budget Activity/Activity Goup: Mobilization/Mbility Operations
Subactivity Goup: Strategic Mbililty

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

5. Program | ncreases (Conti nued)
b) Program Gowth in FY 2004 (Conti nued)

2) Medical Potency & Dated Supply Readiness .............. ... $ 348
(FY 2003 Base: $4,954) Funding supports requirenent
to replace Unit Depl oyment Packages (UDP).

Total Program Growth in FY 2004

6. Program Decreases
Program Decreases in FY 2004

1) Army Prepositioned Stocks Afloat ........ ... .. . . . . . . i $ -16,966

(FY 2003 Base: $310,505) The program decrease is a

result of the Arnmy reducing its requirement from15 to 13

in FYO3 and from 13 to 12 in FY04 as a result of the

Arny's decision to preposition the watercraft assets in

t he Conbatant Commanders' areas of operations for nore

strategi c responsiveness. The FY 2004 budget pays the

charges to | ease and operate the 12 ships. The funding

decrease is reflected in the OP-32 |ine 715.

2) Power Projection Qutload .......... .. ... e $ -2, 466
(FY 2003 Base: 13,597) As part of the Arny's

reengi neering effort, the Arny is continuing strategic
depl oyment readiness training as well as progranming for a
new initiative involving | ong-term assured access to
comercial rail assets and managenent services. The FY
2003 budget supported 2 Sea Enmergency Depl oynent Readi ness
Exerci ses (SEDREs) and 1 Arny Prepositioned Stock Afloat
(APS-3) exercise. The FY 2004 budget will support 2
SEDREs, start up costs for assured access to conmerci al
rail equi pnent, and depl oynent anal yses in support of the
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Budget Activity/Activity Group: Mobilization/Mbility Operations
Subactivity Goup: Strategic Mbililty

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

6. Program Decreases (Continued)
Program Decreases in FY 2004 (Continued)

2) Power Projection Qutload (Continued)
Armmy Transformation. The FYO04 reduction is due to the
|l ack of the APS-3 exercise. The funding decrease is
reflected in the OP-32 lines 308, 922, and 925.

3) Oman Access Fee and Bahrain Lease in Southwest Asia
(FY 2003 Base: $13,018) This decrease is due to a

reduction in adm nistrative costs. The Omn Access fee is
the result of a formal agreement between the U. S
government and the Sultanate of Oman that enables the Arny
to store Arnmy Prepositioned Stocks (APS) operationa
projects in Oman. The funding al so pays for the Arny's
portion of annual |ease costs for facilities in Bahrain.

The funding decrease is reflected in the OP-32 |lines 923
and 989.

Total Program Decreases in FY 2004

FY 2004 Budget Request

February 2003 Page 211-8



Budget Activity/Activity Goup: Mobilization/Mbility Operations
Subactivity Goup: Strategic Mbililty

IV. Performance Criteria and Eval uati on Summary:

Strategic Mbilization Measure FY 2002 *FY 2003 FY 2004 FY 2005
Total Nunber/ Type of Prepositioned Ships in Qy 15 13 12 12
Army Strategic Mbility Program (Arny
Preposi ti oned Stocks (APS-3))

Large Medi um Speed Roll-On/Roll-Of (LMSR) Qy 0 0 0 0
(Convert ed)
Large Medi um Speed Roll-On/Rol | -Of (LMSR) Qy 8 8 8 8
(New Bui | d)
Cont ai ner Qy 4 4 4 4
Heavy Lift Prepositioned Ship (HLPS) Qy 2 0 0 0
“T" Class Auxiliary Crane Ship (T-ACS) Qy 1 1 0 0
Li ghter Aboard Ship (LASH) Qy 0 0 0 0
St orage Capacity SqgFt (M 2 2 2 2
Tot al Depl oynent Readi ness Exercises (Annual) Qy 3 3 2 3
Sea Energency Depl oynent Readi ness Exercise Qy 2 2 2 2
( SEDRE)
Afl oat Prepo Exercise (APS-3) Qy 1 1 0 1

*FY 2003 funding will be realigned to reflect the Arny Watercraft Restructuring Plan in the Rebaselining
Report. The PB 03 subm ssion requirenment was 15 shi ps.
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Budget Activity/Activity G oup:
Subactivity G oup:

Mobi li zation/ Mobility Operations

Strategic Mobililty

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Ar ny Location | Bri gade Measur e/ FY 2002 *FY 2003 FY 2004 FY 2005
Preposi ti oned Set or Descri ption Si gni fi cant Si gni fi cant Si gni fi cant Si gni ficant
St ocks (APS) Pr oj ect of Equi prent Activities Activities Activities Activities

and Supplies
APS- 3 Afl oat Di ego 4 LMSRs | 2x2 Conbat Mai nt cycle on | Upl oad for LMSRs (1) Upl oad of
Garci a, with Bri gade (2 Conbat LMSR Red Cl oud | Wat ki ns, LMSR Dahl at
I ndi an 2x2 Ar nor Support/ Conmbat at Charleston, | (2) Watson Charl est on
The fl eet Ccean Ar nor / Battalions, 2 | Service SC.  Upl oad and (3) SC
wi |l consist Mech- Mechani zed Support LMSRs LMSR Wat ki ns Poner oy LMSRs Si sl er
of 12 ships ani zed Infantry Dahl, Sisler in AOR mai nt enance | and Red
in FYO4: Bri gade | Battalions) = | and Poneroy. Mai nt enance cycles at Cl oud
(Bde) 88 tanks, 500 [ Downl oad LMSR cycle for LMSR | Charl eston, mai nt enance
8 Large ar nor ed Red Cl oud and Charlton and SC. cycles at
Medi um Speed 3 LMSRs | vehicles, and | begin cargo upl oad of 8th Downl oad of Charl est on
Rol | -on Rol I - with 75 | 2000 ot her mai nt enance Bde with 1x1 LMSR Dahl SC
of f (LMSR) support | vehicles. cycl e. AR/ Mech Bde at Downl oad of
uni t Ammuni tion Downl coad LMSR equi val ent on Charl est on, LMSR
sets and supplies Wat kins in LMSR Soder man SC with Soder man at
for 15 days ACR. at Charl eston, | mai ntenance | Charl eston,
1 LMSR for 4,500 SC in Feb 03. cycle SC with
with sol di ers. Downl oad of conti nui ng mai nt enance
1x1 LMSR Wat ki ns into FY-05. cycle
Ar nor / 75 Corps and at Charl est on, conti nui ng
Mech Theat er SC with maint - into FY-06.
Bde support units enance cycle

wth

anmmuni tion
and supplies
for 5,300
sol di ers.

1X1 Conbat
Brigade (1

Ar mor
Battalion, 1
Mech I nfantry
Battalion) to
be upl oaded
in Feb 03

and upload in
FY- 04.

February 2003
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Budget Activity/Activity G oup:
Subactivity G oup:

Mobi li zation/ Mobility Operations

Strategic Mobililty

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Ar ny Locati on Bri gade Measur e/ FY 2002 *FY 2003 FY 2004 FY 2005
Preposi ti oned Set or Description of Si gni ficant Signi ficant Significant | Significant
St ocks (APS) Proj ect Equi pment and Activities Activities Activities Activities

Suppl i es
4 contai ner Guam 2 30 days General Cargo | General Cargo Gener al Gener al
ships (2 Paci fic Gener al critical Cont ai ner Cont ai ner Ship Car go Car go
general cargo | Ccean Car go sust ai nment Ship (Titus) Cont ai ner Cont ai ner
and 2 Di ego Cont ai ner | supply for a (G bson) mai nt enance Ship Shi p
anmuni ti on) Garci a, Shi ps corps — 2800 mai nt enance cycle at MOTSU, (4) (Titus)
I ndi an containers and | cycle at NC. (G bson) mai nt enance
Ccean 400 vehicl es Mlitary mai nt enance | cycl e at
and materi el Ccean cycle at MOTSU, NC.
handl i ng Ter m nal MOTSU, NC.
equi pnent Sunny Poi nt
(MOTSU), NC.
Di ego 2 5, 000 Due to Mbtor W Page No
Gar ci a, Muni tions | Amrunition Vessel Carter [amunition (5) W mai nt enance
I ndi an Cont ai ner | Contai ners on Engi ne Room contai ner ship Carter cycl es
Ccean Shi ps two contai ner Fire, upload mai nt enance amuni tion schedul ed
shi ps of cargo was cycle at MOTSU, cont ai ner for
sustai ni ng 30 del ayed from NC. ship muni ti ons
days or 3 Aug 01 to Feb mei nt enance | cont ai ner
Conmbat Loads 02 (2,500 cycle at shi ps.
(CBT LDS) cont ai ners) MOTSU, NC.
sust ai nment
supply for a
cor ps.
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Budget Activity/Activity G oup:
Subactivity G oup:

Mobi li zation/ Mobility Operations

Strategic Mobililty

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Ar ny Locati on Bri gade Measur e/ FY 2002 *FY 2003 FY 2004 FY 2005
Preposi ti oned Set or Description of Si gni ficant Signi ficant Significant | Significant
St ocks (APS) Proj ect Equi pment and Activities Activities Activities Activities

Suppl i es
2 Heavy Lift 2 Heavy Port Opening Strong HLPS Shi ps no HLPS Shi ps HLPS Shi ps
Prepo (HLPS) Lift Materiel — Vi rgini an | onger part of no | onger no | onger
Prepo wat ercraf t mai nt enance APS-3 fleet. part of part of
Shi ps (Tugboat s, cycle at Wat ercraft APS- 3 APS- 3
| arge and Hyt he, UK and | forward fleet. fleet.
medi um Landi ng | downl oad at positioned in Wat ercraft WAt ercraft
Craft, Barge Yokohama, area of forward forward
Cranes, Water Japan in Aug responsi bility posi tioned posi tioned
purification 02. (AOR) . in ACR in ACR
barge) trucks, Aneri can
and forklifts. Cor nor ant
downl oad at
Yokohana,
Japan in Sep
02.
1 Auxiliary Guam 1 Vehi cl es, TACS Gopher TACS Gopher | TACS Gopher
Crane Ship Pacific Auxiliary | floating State State no State no
(TACS) Ccean Crane causeways. mai nt enance | onger part || onger part
Shi p Used in port cycle in Hythe, of APS-3 of APS-3
opening to UK with fleet. fleet. MCS
formfloating subsequent Modul ar f orward
dock with downl oad Causeway posi ti oned.
crane and (l ocation TBD). Syst ens
causeway to (MCS)
shore. forward

posi ti oned.

February 2003
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Budget Activity/Activity G oup:
Subactivity G oup:

V. Personnel Summary:

Active Mlitary End Strength (Total)
O ficer
Enli sted

Civilian End Strength (Total)
U S Direct Hire
Foreign National Direct Hire
Total Direct Hire
Foreign National Indirect Hre

Mlitary Average Strength (Total)
O ficer
Enli st ed

Civilian Full-Time Equivalents (Total)

FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004

Mobi li zation/ Mobility Operations

Strategic Mobililty

Change

Change
FY 2004/ FY 2005

U S Direct Hire

Foreign National Direct Hire
Total Direct Hire

Foreign National Indirect Hre

8
4
4

274

80
194
274

137
43
94

244
88
156
244
0

247
80
167

221
70
151
221
0

127
42
85

217
69
148
217
0

February 2003

247
80
167

190
70
120
190
0

247
80
167

202
69
133
202
0
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247
80
167

212
70
142
212
0

247
80
167

197
69
128
197
0

0
0
0

-31
0
-31
-31
0

120
38
82

-15
0
-15
-15
0

0
0
0

22
0
22
22
0

0
0
0



Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 211  Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item Description Program Adjust Percent  Amount Growth Program Adjust Percent Amoun Growth Program Adjus Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 6650 0 2.93% 195 -1035 5810 0 2.65% 154 13 5977 C 2.63% 157 -1C 6124
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 5976 0 2.84% 170 -1090 5056 0 2.43% 12t -515 4664 C 2.57% 12C -17¢ 4610
0105 SEPARATION LIABILITY (FNDH) 0 0 0.00% 0 148 148 0 0.00% C -12 136 C 0.00% C -1 135
0199 TOTAL CIV PERSONNEL COMP 12626 0 2.89% 365 -1977 11014 0 2.51% 271 -514 10777 C 2.57% 271 -18t 10869
0308 TRAVEL OF PERSONS 499 0 1.10% 5 137 641 0 1.50% 1C -10 641 C 1.60% 1C -1€ 635
0399 TOTAL TRAVEL 499 0 1.00% 5 137 641 0 1.56% 1C -10 641 C 1.56% 1C -1€ 635
0411 ARMY MANAGED SUPPLIES & MATERIALS 8304 0 9.20% 764 983 10051 0 4.50% 452 -209 10294 C 1.50% 15« -332 10116
0415 DLA MANAGED SUPPLIES & MATERIALS 6335 0 3.50% 222 -104 6453 0 -2.90% -1817 -458 5808 C 1.50% 87 104 5999
0416 GSA MANAGED SUPPLIES & MATERIALS 770 0 1.10% 8 7 785 0 1.50% 1z 2 799 C 1.60% 18 z 814
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 15409 0 6.45% 994 836 17289 0 1.60% 271 -665 16901 C 1.50% 25¢ -22¢ 16929
0507 GSA MANAGED EQUIPMENT 21 0 1.10% 0 0 21 0 1.50% C 0 21 C 1.60% C 1 22
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 21 0 0.00% 0 0 21 0 0.00% C 0 21 C 0.00% C 1 22
0601 ARMY (ORDNANCE) 39 0 -27.00% -11 52 80 0 1.40% 1 314 395 C 10.10% 4 -9C 345
0602 ARMY DEPOT SYSTEM COMMAND: MAINTENANCE 110 0 5.30% 6 -116 0 0 8.30% C 0 0 C 2.00% C C 0
0633 DEFENSE PUBLICATION & PRINTING SERVICE 5 0 6.20% 0 -5 0 0 -2.00% C 0 0 C 0.30% C C 0
0673 DEFENSE FINANCING & ACCOUNTING SERVICE 21180 0 -4.50% -953 -20227 0 0 14.20% C 0 0 C 4.30% C C 0
0679 COST REIMBURSABLE PURCHASES 264 0 1.10% 3 -267 0 0 1.50% C 0 0 C 1.60% C C 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 21598 0 -4.42% -955 -20563 80 0 1.25% 1 314 395 C 10.13% 4C -9C 345
0715 MSC APF (ARMY, DLA & AIR FORCE PREPO) 217003 0 11.70% 25389 -37992 204400 0 8.20% 16761 -20119 201042 C -0.50% -1002 -463t 195402
0719 MTMC CARGO OPERATIONS (PORT HANDLING) 5190 0 -38.30% -1988 0 3202 0 20.00% 64C 0 3842 C 4.20% 161 -10: 3900
0771 COMMERCIAL TRANSPORTATION 2682 0 1.10% 29 285 2996 0 1.50% 4E 993 4034 C 1.60% 68 -241 3858
0799 TOTAL TRANSPORTATION 224875 0 10.42% 23430 -37707 210598 0 8.28% 1744¢ -19126 208918 C -0.37% -77¢ -497¢ 203160
0913 PURCHASED UTILITIES 84 0 1.10% 1 45 130 0 1.50% z 18 150 C 1.60% z -€ 143
0914 PURCHASED COMMUNICATIONS 149 0 1.10% 2 -151 0 0 1.50% C 0 0 C 1.60% C C 0
0920 SUPPLIES/MATERIALS (NON FUND) 5209 0 1.10% 57 86 5352 0 1.50% 8C -33 5399 C 1.60% 8¢ 1z 5497
0922 EQUIPMENT MAINTENANCE BY CONTRACT 39680 0 1.10% 436 3750 43866 0 1.50% 65¢ 23106 67630 C 1.60% 108z -294¢ 65766
0923  FACILITY MAINTENANCE BY CONTRACT 1473 0 1.10% 16 -780 709 0 1.50% 1 -11 709 C 1.60% 1 -1 709
0925 EQUIPMENT PURCHASES (NON FUND) 6621 0 1.10% 73 -1928 4766 0 1.50% 71 -460 4377 C 1.60% 7C 1041 5488
0932 MGMT & PROFESSIONAL SPT SVCS 703 0 1.10% 8 -711 0 0 1.50% C 0 0 C 1.60% C C 0
0934 ENGINEERING & TECHNICAL SERVICES 25 0 1.10% 0 -25 0 0 1.50% C 0 0 C 1.60% C C 0
0937 LOCALLY PURCHASED FUEL 19 0 -16.00% -3 4 20 0 8.30% z -2 20 C 3.30% 1 C 21
0989 OTHER CONTRACTS 52244 -1545 1.10% 558 -3669 47588 2500 1.50% 751 11655 62494 250( 1.60% 104( -7587 58447
0998 OTHER COSTS 2 0 1.10% 0 -2 0 0 1.50% C 0 0 C 1.60% C C 0
0999 OTHER PURCHASES 106209 -1545 1.08% 1148 -3381 102431 2500 1.54% 157¢ 34273 140779 250( 1.63% 229 -950C 136071
9999 GRAND TOTAL 381237 -1545 6.55% 24987 -62605 342074 2500 5.73% 1958¢ 14272 378432 250( 0.55% 209¢ -1499¢ 368031
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Mobilization
Activity Group: Mbility Operations
Subactivity Group: Arny Prepositioned Stocks

Descripti on of Operations Financed:

ARMY PREPCSI TI ONED STOCKS - The Army Prepositioned Stocks (APS) Program supports the Arny's
capability to project conbat ready forces fromthe Continental United States (CONUS), Europe, Southwest
Asi a, Korea, Japan, and Hawaii to conduct operations anywhere in the world. Subactivity G oup 212
provi des fundi ng for manpower, materials handling, other support equipnent, necessary facilities and
associ ated costs specifically required to receive, store, maintain and i ssue prepositioned stocks of
materiel. The cost drivers for this subactivity group are the nunber of brigade and unit sets,
operational projects, and quantities of sustainnent supplies stored and naintai ned.

Si x combat brigade equi pnent sets are at the center of this program These sets enabl e CONUS
based soldiers to fly in on 20 aircraft (acconpanied by mininml anounts of personal equipnent), draw a
bri gade set and deploy to battle positions in days instead of weeks. Four brigade sets are on |and and
two additional brigade sets are aboard ships (ship |eases and other operations and support costs funded
by Subactivity Group 211). Additional equiprment sets include watercraft unit sets prepositioned in the
Paci fic (APS-4), Southwest Asia (APS-5) theaters (funded by Subactivity Group 211) and ot her Conbat
Support/ Combat Service Support units. Also financed are Operational Projects, which are tailored sets
of equi pment and supplies configured for specific mssions. Specific nmissions include airdrop
resupply, base canps (Force Provider), mortuary affairs and pipeline operations. Also included are
sust ai nment supplies, which enable unit and brigade sets, as well as reinforcing units, to operate in
theater for the first 30-45 days of a mmjor combat operation, until the supply train can reach them
from CONUS. Sets are periodically exercised to practice issue procedures by using units, the Arny
Mat eri el Command and the Medical Command staffs, which maintain the equipnent and supplies. APS
materiel is currently being issued in support of Operation Enduring Freedom

Funding in FY 2004 is significantly effected by the reconfiguration of prepositioned stocks in
Europe. It also supports the establishment of the facility operations in both Central Conmmand
(CENTCOM and Pacific Command (PACOV) areas of responsibility. CENTCOM and PACOM are key theaters in
the d obal War on Terrorism The reconfiguration redistributes excess European APS to other APS and
Arny claimants. FY 2004 fundi ng supports residual activities, including the disposal of remaining
excess equi pnment, Care of Supplies in Storage (COSIS) of the I mredi ate Ready Force set and linited
repair, cyclic maintenance and COSIS of equi pment and supplies in the remainder of the reconfigured APS
bri gade set and in operational projects stored in Europe.
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Budget Activity/Activity Goup: Mobilization/Mbility Operations
Subactivity Group: Arny Prepositioned Stocks

Force Structure Sunmary:

Thi s budget activity supports the current National Mlitary Strategy and the Defense Pl anning
CGui dance by strategically placing prepositioned equipnent in |ocations around the world to enable an
i mredi at e response capability by deploying Army forces. Arny Prepositioned Stocks are a key conmponent
of Arny Transformation as the Arny enhances its strategic nmobility capabilities to deploy a conbat
capabl e brigade anywhere in the world within 96 hours, a warfighting division in 120 hours and five
divisions in 30 days. The Defense Planni ng Guidance articul ates new, challenging inperatives for
deployability and enployability that virtually nandate the use of prepositioning to successfully
achi eve this mission.
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Budget Activity/Activity G oup:

Subactivity G oup:

Fi nanci al

Summary (&M $ in Thousands):

Subactivity G oup:

Arny Prepositioned Stocks

Tot al

Reconciliati on Summary:

BASELI NE FUNDI NG
Congr essi ona
Congr essi ona
Adj ust nents to Meet
General Provisions

SUBTOTAL APPROPRI ATED AMOUNT
Fact - of - Li fe Changes

SUBTOTAL BASELI NE FUNDI NG
Ant i ci pat ed Suppl enment al
Repr ogr amm ng
Pri ce Change
Functional Transfers
Program Changes

CURRENT ESTI MATE

Congr essi ona

Mobi li zation/ Mobility Operations

Arny Prepositioned Stocks

Adj ustnents (Distributed)
Adj ustnents (Undi stri but ed)

FY2003
FY 2002 Budget Current FY 2004 FY 2005
Act ual Request  Appropriation Estimate Esti mat e Esti mat e
142,752 158, 237 148, 879 139, 254 145, 728 252, 007
142,752 158, 237 148, 879 139, 254 145, 728 252, 007
CHANGE CHANGE CHANGE
FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005
158, 237 139, 254 145, 728
0
-4,718
I nt ent 0
-4,640
148, 879
-7,472
141, 407
0
-2,153
8,491 8, 691
- 105, 400 0
103, 383 97, 588
139, 254 145, 728 252, 007
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Budget

Activity/Activity Group: Mobilization/Mbility Operations
Subactivity Group: Arny Prepositioned Stocks

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconci |l i ati on:

| ncreases and Decreases:

FY 2003 President's Budget

ReqUEST . . .

1. Congressional Adjustments

a) Undistributed Adjustnents

1) Civil Service Retirement System (CSRS) Accrual Reversal ............... $ -2,619
2) Federal Enpl oyees Conpensation Act (FECA) Surcharge ................... $ - 443
3) Unobligated Bal ance ........... .. e e e e $ -1,276
4) Undistributed AdjUuStmeNnt . ... ... . . $ - 380

Total Undistributed Adj UStMENL S . ... . e e e e e e

b) General Provisions

1) Section 8100 -
Efficiencies..

2) Section 8082 -
3) Section 8103 -

4) Section 8135 -

5) Section 8133

Busi ness Process Reforns/ Managenent

........................................................ $ -1,317
Foreign Currency Fluctuations .......................... $ -168
Government Purchase Card Savings ....................... $ -1, 216
Revi sed Econom c Assunptions ..................c..uo... $ -1,742
Travel $ -197

Total General Provi Si ONS . ...

FY 2003 Appropriated Anmount

February 2003 Page 212-4

$ 158, 237
$ -4,718
$ -4,640
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Budget Activity/Activity Goup: Mobilization/Mbility Operations
Subactivity Group: Arny Prepositioned Stocks

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

2. Fact-of-Life Changes
a) Functional Transfers
Transfers Qut

Net wor k Enterprise and Technol ogy Command (NETCOM) Stand-
UD . o e e $
Transfers nmissions, functions, resources and personne
assets of major commnds (MACOM headquarters, MACOM
i nternedi ate and support organi zations that previously
supported informati on technol ogy functions to NETCOM In
Cct ober 2002 (FY03), Arny initiated a major realignnent to
the Servicew de Support Activities to create the Network
Enterprise and Technol ogy Command. Consolidating the
infostructure will inmprove the capacity, performance, and
security of all Arny networks including those of the Arny
National Guard and Arny Reserve. By | everaging information
and network technologies to create a shared situationa
awar eness, we are changing the way we fight - discarding
ol d paradi gnms and enbraci ng conmerci al industry
phil osophies. This transfer reflects realignnent of Arny
resources between OVA Subactivity G oups 114, Echelon
Above Corps Support Forces; 122, Land Forces Systens
Readi ness; 133, Managenent & Operational Headquarters;
212, Arny Prepositioned Stocks; 324, Training Support;
423, Logistic Support Activities; 424, Amunition
Managenent; 431, Administration; 433, Manpower Managenent;
438, Base QOperations Support.

b) Energent Requirenents
Program Reducti ons

Reconfiguration of Arny Prepositioned Stocks in Europe................ $
This one tine reduction in FYO3 was due to the
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Budget Activity/Activity Group: Mobilization/Mbility Operations
Subactivity Group: Arny Prepositioned Stocks

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

2. Fact-of-Life Changes (Continued)
b) Energent Requirenents (Continued)
Program Reducti ons (Conti nued)
Reconfiguration of Arny Prepositioned Stocks in Europe
(Conti nued)
reconfiguration of prepositioned stocks in Europe and
funds were realigned to cover nust fund requirenents for
Special Skills Training in Subactivity G oup 321.
FY 2003 Baseline FUNi NQ. . .. ... e e e e e e e e e e e e e $ 141, 407

3. Reprogranmm ngs/ Suppl enment al

Repr ogr amm ngs

Decr eases
Foreign Currency Fluctuation........... .. .. .. $ -2,153
Revi sed FY 2003 Current EstimBte. .. ... ... e $ 139, 254
4. Price CNange. .. .o e $ 8,491

5. Functional Transfers
a) Transfers CQut
Var Reserve Secondary |t emB ... .. $ -105, 400
The Arny transferred O&M funding to Arny Working Capita

Fund to properly align funding in the appropriation that wll
purchase the War Reserve Secondary |tens.
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Budget Activity/Activity Group: Mobilization/Mbility Operations
Subactivity Group: Arny Prepositioned Stocks

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

6. Program | ncreases
a) One-Tinme FY 2004 Costs

1) Additional Compensable Day in FY 2004 ... ... ... ... $ 95
There will be an additional conpensable workday in FY
2004. This results in an increase in civilian manpower
costs due to a greater number of workdays in FY 2004 (262
days) as conpared to FY 2003 (261 days).

Total One-Tinme FY 2004 Costs

b) Program Gowth in FY 2004

1) Army Prepositioned Stocks in Southwest Asia .............. ... ... ....... $ 5,478
(FY 2003 Base: $22,786) The increase funds additiona
contract costs associated with the increased fill of APS

bri gade and unit set equi pnent requirenents, sustainnment
and critical operational project stockage levels in this
key theater of the G obal War on Terrorism This funding
al so supports the inreased | evel of APS anmunition

operations. Inproved fill rates in prepositioned sets
will result fromthe redistribution excess European stocks
equi pnent .
2) War Reserve Secondary ltems . ... ... $ 105, 400

(FY 2003 Base: $0) Provides funding to purchase
critical inventory designed to enhance unit readi ness and
war reserve sustainment spares. These funds are being
realigned to the Army Working Capital Fund for execution
The types of equipnent that will be purchased are: (1)
key weapon systems sustainment parts; (2) critical nedica
materiel; (3) chem cal and biol ogi cal defense sustai nnent
materiel; (4) Authorized Stockage Level/Prescribed Load
List parts for Arny Prepositioned Stocks; and (5) unit
basic load parts. Spares and war reserve materiel wll be
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Budget Activity/Activity Goup: Mobilization/Mbility Operations

Subactivity Group: Arny Prepositioned Stocks

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

6. Program | ncreases (Continued)

b) Program Gowth in FY 2004 (Conti nued)

2)

3)

4)

War Reserve Secondary ltens (Continued)

purchased to sustain the Conmbatant Conmanders in support
of operations as required by the Defense Pl anning

Gui dance. This funding ensures that the Army will have
the critical war fighting stocks necessary to sustain
operations until resupply fromthe Continental United
States (CONUS) is established. Funding nmaintains
approximately a 52 percent fill rate.

Armmy Prepositioned Stocks (Amunition) in the Pacific

(FY 2003 Base: $10,006) The funds support an increase
surveillance inspections.

Arnmy Prepositioned Stocks (Non-Ammunition) in CONUS

(FY 2003 Base: $39,536) This increase supports the
necessary cyclic maintenance and Care of Supplies in
Storage of critical operational project stocks.

Total Program Growth in FY 2004

7. Program Decreases

Program Decreases in FY 2004

1)

Arnmy Prepositioned Stocks in Europe
(FY 2003 Base: $44,183) The decrease from FY 2003
funding levels reflects conpletion of the major actions
associated with inmplementati on of the Europe
Reconfiguration (APS-2). The remaining Class V
(Ammuni tion) was redistributed to include the retrograde
of up to 8500 short tons (650 containers) of Class V
(Ammuni tion) from Europe to CONUS. This FY 2004 funding
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Budget Activity/Activity Group: Mobilization/Mbility Operations
Subactivity Group: Arny Prepositioned Stocks

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C

Reconciliation: Increases and Decreases (Continued):

7. Program Decreases (Continued)

Program Decreases in FY 2004 (Continued)

1)

2)

Arnmy Prepositioned Stocks in Europe (Continued)

supports quality assurance, cyclic inspection
surveillance and inventory required for APS nunitions
stored in Europe, to include War Reserve Stocks for

Al lies-lsrael, but for a |ower |evel of stockage. It also
supports residual activities, including the disposal of
remai ni ng excess equi pnent, Care of Supplies in Storage
(COsl'S) of the Imrediate Ready Force set and linmited
repair, cyclic maintenance and COSI S of equi pnrent and
supplies in the remainder of the reconfigured APS brigade
set and in operational projects stored in Europe.

Arny Prepositioned Stocks (Non-Amunition) in the Pacific
(FY 2003 Base: $19,743) Although a program decrease

occurs, budgeted funding supports all validated

requi renents for cyclic maintenance and Care of Supplies

in Storage (COsSI'S) for the brigade set, 5 hospital unit

sets, sustainment stocks, operational project materiel and

non- ammuni ti on War Reserve Stockage for Allies-Korea

materiel stored in the Pacific theater of operations.

This level of funding conplies with Departnent of Defense

gui dance to fund APS operations in the Pacific, in

Sout hwest Asia and afloat at 100 percent.

Tot al

FY 2004 Budget

Request

Program Decreases in FY 2004
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IV. Performance Criteria and Eval uati on Summary:

Budget Activity/Activity G oup:
Subactivity G oup:

Mobi li zation/ Mobility Operations

Arny Prepositioned Stocks

Ar y Location | Brigade Set Measur e/ FY 2002 FY 2003 FY 2004 FY 2005
Preposi tioned or Project Description Si gni ficant Si gni fi cant Si gni ficant Si gni ficant
St ocks (APS) of Equi pnent Activities Activities Activities Activities

and Supplies
APS- 1 Vari ous Oper at i onal Bri dgi ng, Care of COsl S and Limited COSIS | COSIS and
Cont i nent al Depot s Proj ects Aircraft Supplies in cyclic and cyclic cyclic
United States (OP) Landi ng Mats, | Storage mai nt enance of mai nt enance mai nt enance
( CONUS) Mor t uary (COoslsS) . Force Provi der, | of Force of Force
Affairs, Ref ur bi sh and fuel and water Provi der, Provi der,
For ce upgr ade Force di stribution fuel and fuel and
Provi der, Provi der. support wat er wat er
ot her | ssue Force equi pnent and distribution distribution
Col | ective Provi der and other critical support support
Support ot her oper ati onal equi pnent , equi pnent ,
Syst ens, Oper at i onal proj ects. bri dgi ng and bri dgi ng and
I nl and Pr oj ect St or age/ shel f ot her ot her
Pi peline materi el . life testing of |critical critical
Di stribution Prepare and Decont ami nati ng | operati onal oper ati onal
System ship remaining | Solution #2 proj ects. projects.
(1PDS), Water | IPDS to Arny (DS2) and St or age/ shel f St or age/ shel f
Suppl vy, Preposi ti oned Chem cal life testing life testing
Aeri al Stock in Def ensi ve of of
Delivery, Sout hwest Asia | Equi prment Decont am nat i Decont am nat -
Avi ati on, (APS-5) (SWA). (CDE) . ng Sol ution ing Solution
Logi stics | ssue #2 (DS2) and #2 (DS2) and
Support to equi pnent . Chem cal Cheni cal
Joi nt Task Ref ur bi sh Def ensi ve Def ensi ve
Force/ DA and returns of Equi prment Equi prment
Ranger Oper ati onal ( CDE) . ( CDE) .
Resuppl y Proj ect stocks.
Bundl es.

February 2003
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Budget Activity/Activity G oup:
Subactivity G oup:

Mobi li zation/ Mobility Operations

Arny Prepositioned Stocks

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Ar ny Location Bri gade Set Measur e/ FY 2002 FY 2003 FY 2004 FY 2005
Preposi tioned or Project Descripti Si gni ficant Si gni ficant Si gni ficant Si gni ficant
St ocks (APS) on of Activities Activities Activities Activities

Equi prrent

and

Supplies
Post s, Oper at i onal Hot & Peri odi ¢ support | Periodic Peri odi c Peri odi c
Canps and | Projects Col d to Qutside the support to support to support to
Stations Weat her Conti nent al OCONUS field | OCONUS field | OCONUS

Cl ot hi ng, United States exerci ses. exerci ses. field

Continent | (OCONUS) field | ssue exerci ses.

al United [ exercises. mat eri el

St ates | ssue and

( CONUS) repl eni sh

Repl acerme | materiel.

nt

Centers,

Log

Mat eri el

for Joint

Task

For ce.
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Budget Activity/Activity G oup:

Subactivity G oup:

Mobi li zation/ Mobility Operations

Arny Prepositioned Stocks

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Ar ny Location Bri gade Measur e/ FY 2002 FY 2003 FY 2004 FY 2005
Preposi ti oned Set or Descriptio Si gni ficant Si gni ficant Si gni ficant Si gni ficant
St ocks (APS) Pr oj ect n of Activities Activities Activities Activities

Equi prrent
and
Supplies
APS- 2 Eur ope Net her | ands, Bri gade Aut hori zed | Begi n drawdown Cont i nue Upgr ade Conduct
CGer many, (-) set 37 Abrans and drawdown and | remai ni ng cyclic
Luxemnbour g tailored tanks, 34 reconfiguration | reconfigura- | brigade set mai nt enance
and Italy to support | Bradley of APS-2 from3 |[tion of APS- | equi pment as and COSI S
u. S fighting 2x1 brigades to | 2. necessary to on
Eur opean vehi cl es, a brigade(-) Repair and T™M 10/ 20 equi pnent .
Command 13 cavalry | for USEUCOM redi stribute | standard
( USEUCOM fighting conti ngency excess Conduct cyclic
Cont i n- vehi cl es, requi renents. equi pnent to | mai nt enance
gency 6 self- Repair excess ot her APS and COSI' S on
Operations | propelled equi pment to and ot her equi pnent .
I ncludes | howi tzers | TM10/20 Ar ny Redi stri but e/
battalion- | and 121 condi tion for cl ai mant s. di spose of
si zed ot her transfer to Reposi tion/ r emai ni ng
| mredi at e tracked APS- 3, APS-4, consol i date excesses
Ready vehi cl es, and APS-5. suppl i es and | Reposition/
For ce 592 Accel erate equi pnent . consol i date
capabl e of | wheel ed novenent of | ssue suppl i es and
depl oynent [ vehi cl es, excess equi pnent . equi pnent .
wi thin 48 405 equi pment to
hours. trailers, APS- 3 and APS-
and 80 5. Provide
Mat eri al equi pnent for
Handl i ng activation of
Equi prent/ | 2d Bn/503d Regt
Cont ai ner ( USAREUR) .
Handl i ng
Equi prent
( MHE/ CHE)
vehi cl es.
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Budget Activity/Activity G oup:

Subactivity G oup:

Mobi li zation/ Mobility Operations

Arny Prepositioned Stocks

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Ar ny Locati on Bri gade Set Measur e/ FY 2002 FY 2003 FY 2004 FY 2005
Preposi ti oned or Project Description | Significant Si gni ficant Significant | Significant
St ocks (APS) of Activities Activities Activities Activities

Equi prrent
and
Supplies

Net her | ands, Oper at i onal Hot & Cold Perform Nor mal Perform Perform
Luxenbour g Projects Weat her nor mal mai nt enance & | nor nal nor mal
and Italy Cl ot hi ng, mai nt enance | COSI S on mai nt enance | mai nt enance

Bri dgi ng, and COSI S. equi pnent . and COSI S. and COSI S.

Force I ssue Force | Issue

Provider (6 | Provider mat eri el .

Modul es), nmodul es. Ref ur bi sh OP

Speci al Proj ects

Operations returns.

For ces, Consol i dat e/

Aeri al reposition to

Del i very, support

Recei ving & endst at e

St agi ng requi renents.

Mat eri al

and ot her

oper ati onal

proj ect s.
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Budget Activity/Activity G oup:

Subactivity G oup:

Mobi li zation/ Mobility Operations

Arny Prepositioned Stocks

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Ar ny Locati on Bri gade Measur e/ FY 2002 FY 2003 FY 2004 FY 2005
Preposi ti oned Set or Descri ption Si gni ficant Si gni ficant Si gni fi cant Si gni ficant
St ocks (APS) Pr oj ect of Equi prment Activities Activities Activities Activities

and Supplies
APS- 2 Eur ope Italy, Ammuni tion | Approxi matel | Perform anmo Ret r ogr ade Ret rogr ade Per f or m amm
(Conti nued) Cer many, y 20K short st or age, 6500 short up to 8500 st or age
| srael tons to inventory and | tons (500 short tons i nventory
support APS- | surveillance cont ai ners) (650 and
2 brigade oper ati ons. of excess cont ai ners) surveill ance
set and War Class Vto of excess oper ati ons.
Reserve CONUS. Class Vto
St ockage for Per f or m anmo CONUS.
Allies- st or age, Reconfi gure
| srael inventory and | Class V
(WRSA-1). surveillance stockpile to
operations on | support APS-
remai nder. 2 endstate.
Per f or m anmo
st or age,
i nventory
and
surveill ance
operations.
Nor way Field 155mm sel f - Perform Draw down and
Artillery propel | ed nor mal redi stribute
Battalion field mai nt enance & | battalion
(NATO artillery COSI S on equi pnent,
Composite battalion equi p and suppl i es and
Force) (aut hori zed ammo Class V.
2,005 pieces | operations.
of Smal | Command
equi pnent) . Post
Exer ci se
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Budget Activity/Activity G oup:
Subactivity G oup:

Mobi li zation/ Mobility Operations

Arny Prepositioned Stocks

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Ar ny Locatio | Brigade Measur e/ FY 2002 FY 2003 FY 2004 FY 2005
Preposi ti oned n Set or Description of Si gni ficant Si gni fican Si gni ficant Si gni ficant
St ocks (APS) Proj ect Equi prent and Activities t Activities Activities

Suppl i es Activities
APS- 2 Eur ope Ger many | Medi cal Medi cal materiel [ Conplete Perform Perform COSI S | Perform
(Conti nued) Mat eri el for reconfigured | reconfiguration COSI S on on nedi cal COSI S on
APS- 2 Dbrigade of nedi cal medi cal mat eri el . medi cal
set and materiel to mat eri el . mat eri el .
oper ati onal support revised | ssue
proj ects. APS- 2 mat eri el .

configuration,
redi stribute
excess Cl ass

VIIl to APS-4

and APS-5. |ssue

mat eri el .

Perform COSI S on

medi cal

materiel.
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Budget Activity/Activity G oup:

Subactivity G oup:

Mobi li zation/ Mobility Operations

Arny Prepositioned Stocks

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Ar ny Location Bri gade Measur e/ FY 2002 FY 2003 FY 2004 FY 2005
Preposi ti oned Set or Description Si gni ficant Si gni ficant Si gni ficant Si gni ficant
St ocks (APS) Proj ect of Equi pnent Activities Activities Activities Activities

and Supplies
APS- 4 Pacific | Korea 2x1 Arnor 88 tanks, 172 [ Field Continue to Continue to Perform

Bri gade ar nor ed Exerci se of recei ve recei ve cyclic
(Bde) tracked Battalion set | equi prment equi pnent mai nt enance
(grows to vehi cl es, (Live fire from APS- 2 from APS- 2 and COSI S
2x2 1000 ot her exerci se) . Reconfigurati | Reconfigurati | on brigade
bri gade in | vehicles. Recei ve on. Perform |on. Perform equi pnent .
FYO3 with APS- 4 Bde Set | equi prent COsI S on cyclic
addi tion stored in 31 | from APS-2 bri gade mai nt enance
of second conpany sets. | Reconfigurati | equipnent. and COSI'S on
Mechani zed on, to Pure-fl eet bri gade
I nfantry i nclude Class | brigade set equi pnent .
battalion) VIII. Perform|wth 900-

COsl S. series 5-ton

Perform 10/ 20 | trucks.

| evel | ssue

mai nt enance. equi pment .
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Budget Activity/Activity G oup:
Arny Prepositioned Stocks

Subactivity G oup:

Mobi li zation/ Mobility Operations

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Ar ny Location Bri gade Set Measur e/ FY 2002 FY 2003 FY 2004 FY 2005
Preposi tioned or Project Descri ption Si gni fi cant Si gni ficant Si gni ficant Si gni ficant
St ocks (APS) of Equi prment Activities Activities Activities Activities

and Supplies
APS- 4 Pacific | Japan Wat ercraft 4 watercraft Store and Store and
(Yokohama | Unit Sets unit sets of perform perform
North equi prent COSI S on COSI S on
Dock) (Heavy Boat wat ercraft. wat ercraft.
Company (10
LCU- 2000s) ,
Medi um Boat
Pl at oon
(8 LCMm 8),
Fl oati ng
Craft Co.
and Modul ar
Causeway Co.
pl us ground
support
equi pment
APS- 4 Kor ea Sust ai nnent Vehi cl es, TM 10/ 20 Recei ve Continue to | Perform
Pacific secondary mai nt enance redi stribution receive cyclic
(Conti nued) itens, conpl eted on | from APS-2 equi pnment mai nt enance
anmuni ti on. all Class (3409 itens). from APS- 2 and COsSI S
VI Pure-fleet with | Reconfigura | on Cl ass
vehi cl es. 900-series 5- tion. VIl and
ton trucks. Perform secondary
Per f orm COSI S. cyclic items.
mai nt enance
and COSIS
on Cl ass
VIl and
secondary
items.
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Budget Activity/Activity G oup:
Subactivity G oup:

Mobi li zation/ Mobility Operations

Arny Prepositioned Stocks

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Ar ny Location | Brigade Measur e/ FY 2002 FY 2003 FY 2004 FY 2005
Preposi ti oned Set or Description Si gni ficant Si gni ficant Si gni ficant Si gni ficant
St ocks (APS) Pr oj ect of Activities Activities Activities Activities

Equi pnent
and
Suppl i es
APS- 4 Pacific Hospi tal | Equi pnent Store and Store and Store and Store and
(Conti nued) Unit Set |for a perform COSI S perform COSI S perform COSI S | perform COSI S
Conbat and cyclic and cyclic and cyclic and cyclic
Suppor t mai nt enance on mai nt enance on | mai nt enance mai nt enance
Hospi t al medi cal medi cal on nedi cal on nedi cal
equi pnent and equi pnment and equi pnent and | equi pnent and
support itemns. support itenms. | support support
items. items.
APS-4 Pacific Kor ea WRSA- K War Reserve After refusal Surveill ance Surveill ance Surveill ance
(Conti nued) and Support for of PACKAGE DEAL |of Class V and | of Class V of Class V
Japan Allies— I'l, Republic of limted COSIS and limted and limted
Kor ea Korea (ROK) on equi prent . COSI S on CCsI S on
(WRSA-K) - - revi ewi ng ROK provi di ng equi prent . equi prment .
Amruni tion requi renents di sposition Use WRSA- K Use WRSA- K
and snal | and providing i nstructions. equi pnent to equi pnent to
anount s of di sposition Use WRSA- K support RSO support RSO
equi pnent . i nstructions. equi pnent to exerci se. exerci se.
Surveil |l ance of support RSO
Class V and exerci se.
limted COSIS
on equi prent .
Use WRSA- K
equi pnent to
support
Recei ve, Stage
Onward Movermrent
and | ntegration
(RSO)
exerci se.
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Budget Activity/Activity G oup:
Arny Prepositioned Stocks

Subactivity G oup:

Mobi li zation/ Mobility Operations

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Ar ny Locati on Bri gade Measur e/ FY 2002 FY 2003 FY 2004 FY 2005
Preposi ti oned Set or Descri ption of Si gni ficant Si gni ficant Si gni ficant Si gni ficant
St ocks (APS) Pr oj ect Equi prent and Activities Activities Activities Activities

Suppli es
APS- 4 Pacific | Korea Operationa | Aircraft Field Recei ve Perform Perform
(Conti nued) | Projects | Matting, Hot & [ exercise with | equi pnent COsI S and CCsI S and
(OoP) Col d weat her receive/ stage | from APS- 2. cyclic cyclic
Cl ot hi ng, mat eri al . Perform mai nt enance. mai nt enance.
Medi cal Perform COSIS | COSIS. |ssue
Mat eri el on Conmbat materiel .
Support, Suppor t
Aeri al Hospi t al
Del i very, (CsH) .
Recei vi ng and
St agi ng
Materi el .
APS- 4 Pacific | Japan Operationa | Medi cal Exerci se Recei ve Perform Perform
(Conti nued) | Projects | Materi el | PDS. equi pment from| COSI S and COsl S and
(OP) Support, Perform COSI S | APS- 2. cyclic cyclic
& Medi cal Bri dgi ng, on field Perf orm COSI S mai nt enance. | mai ntenance.
Mat eri el I nl and hospi t al on 2 field and
(to Pi pel i ne sets. 2 general
i nclude 2 Di stribution hospi tal sets.
field and System (| PDS) ,
2 general Hot & Cold
hospi tal s) | Weat her
d ot hi ng,
Aeri al
Del i very,
Force
Provi der.
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Budget Activity/Activity G oup:
Subactivity G oup:

Mobi li zation/ Mobility Operations

Arny Prepositioned Stocks

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Ar ny Location | Brigade Set Measur e/ FY 2002 FY 2003 FY 2004 FY 2005
Preposi ti oned or Project Description of Si gni ficant Si gni ficant Si gni fi cant Si gni fi cant
St ocks (APS) Equi prent and Activities Activities Activities Activities

Supplies
Japan Sust ai nnment | Vehi cl es and Field Pur chase Pur chase Perform
secondary vehi cl es. critical critical cyclic
items Pur chase sust ai nment sust ai nment mai nt enance
critical equi pment equi pment and COSI S
sust ai nment (VRSI) . (VRSI) . Pur chase
equi pment critica
(VARSI ) . sust ai nnment
equi pnent
(VWRSI) .
APS- 5 Qat ar 2x1 Arnor 88 tanks, 172 Recei ve Continue to CCsl s and CCsl s and
Sout hwest Bri gade ar nmor ed addi ti onal receive cyclic cyclic
Asi a (grows to tracked equi pnent equi pnent from | mai nt enance. | nai nt enance.
2x2 brigade |vehicles, 1000 |from APS-2 APS-2. Care of
in FYO3, ot her bri gades (338 | Supplies in
Wi th vehi cl es. items) as St or age
addi ti on of well as Class | (COSIS) and
second VIIl itens cyclic
mechani zed from Eur ope. mai nt enance
infantry Care of | ssue
battal i on) Supplies in equi pnent .
St or age.
Battalion
size Field
Trai ni ng
Exerci se
| ssue
equi pnment .
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Budget Activity/Activity G oup:

Subactivity G oup:

Mobi li zation/ Mobility Operations

Arny Prepositioned Stocks

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Ar ny Location Bri gade Measur e/ FY 2002 FY 2003 FY 2004 FY 2005
Preposi tion Set or Descri ption of Si gni ficant Si gni ficant Si gni ficant Si gni fi cant
ed Stocks Pr oj ect Equi prrent and Activities Activities Activities Activities
(APS) Suppli es
APS- 5 Di vi si on Caval ry Continue to Perform Perform Perform
Sout hwest Base Units | Squadron, add Di vi sion cyclic cyclic cyclic
Asi a avi ation brigade | Base. mai nt enance | mai nt enance | mai ntenance
(Conti nued) (less aircraft), Recei ve and COSI S. and COSI S. and COSI S.
and ot her redistribution |Issue
support units to | from APS-2 equi pnent .
form Division (2451 itens).
base. | ssue
equi pnent .
SWA Watercraft | 4 watercraft Store and Store and
Unit Sets unit sets of perform perform
equi pment ( Heavy COSI S on COsI S on
Boat Conpany (10 wat ercraft. wat ercraft.

LCU- 2000s) ,
Medi um Boat

Pl at oon

(8 LCwm 8),

Fl oating Craft
Co. and Modul ar
Causeway Co.)
pl us ground
support

equi pnment .

February 2003
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Budget Activity/Activity G oup:
Arny Prepositioned Stocks

Subactivity G oup:

Mobi li zation/ Mobility Operations

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Ar ny Location | Brigade Set Measur e/ FY 2002 FY 2003 FY 2004 FY 2005
Preposition or Project Descri ption of Si gni fi cant Si gni fi cant Si gni ficant Si gni fi cant
ed Stocks Equi prent and Activities Activities Activities Activities
( APS) Suppl i es
Qat ar Oper at i onal I nl and Pipeline | COSIS; Perform Perform Perform

Proj ects Di stribution Field final cyclic cyclic cyclic
System (| PDS) : segnent of mai nt enance | mai ntenance | mai ntenance
165 mil es of | PDS to and COSI S. and COSI S. and COSI S.
pi pel i ne and i nclude 145 mi | ssue
associ at ed of pi peline, equi pnment .
itens. 874

cont ai ners, 22
flatrack

nount ed punps
and 21M gal |l on
st or age
capacity.

Sust ai nnent | Vehicl es and Field initial Recei ve Perform Perform
secondary assets. APS- 2 cyclic cyclic
itens redi stri but mai nt enance | mai nt enance

ion (2421 and COCsSI S. and COCsSI S.
itens). Pur chase Pur chase
Pur chase critical critical
critical sust ai nment sust ai nment
sust ai nment equi pnent equi prment
equi pment (VRSI) . (WVRSI) .
(WRSI) .

| ssue

equi pnment .
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Budget Activity/Activity G oup:

Subactivity G oup:

Mobi li zation/ Mobility Operations

Arny Prepositioned Stocks

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Ar ny Locati on Bri gade Set Measur e/ FY 2002 FY 2003 FY 2004 FY 2005
Preposi ti oned or Project Description Si gni ficant Si gni ficant Si gni ficant Si gni ficant
St ocks (APS) of Equi prment Activities Activities Activities Activities

and Supplies
Bahr ai n Medi cal Hospi t al Per form COSI S Performcyclic | Perform Perform
& Kuwai t Mat eri el unit sets on Field mai nt enance cyclic cyclic
and Medi cal Hospital in and COCsI S. mai nt enance mei nt enance
Mat eri el Bahrain and CSH | | ssue and COSI S. and COSI S.
Support in Kuwait. equi pment and
suppl i es.
APS- 5 CONUS & Sust ai nnent Vehi cl es and | Recei ve APS-2 Recei ve APS-2 Perform Perform
Sout hwest Eur ope secondary redi stribution. [ redistribution.| cyclic cyclic
Asi a itens. No | ssue mai nt enance mai nt enance
(continued) space in equi pnent . and COCsSI S. and COCSI S.
Sout h West
Asi a at
current
time. Use
APS- 3 af | oat
sust ai nment
initially.
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Budget Activity/Activity G oup:

Subactivity G oup:

Mobi li zation/ Mobility Operations

Arny Prepositioned Stocks

IV. Performance Criteria and Eval uati on Summary (Conti nued):

Ar ny Location Bri gade Measur e/ FY 2002 FY 2003 FY 2004 FY 2005
Preposi tioned Set or Description Si gni ficant Si gni ficant Si gni fi cant Si gni ficant
St ocks (APS) Pr oj ect of Equi prment Activities Activities Activities Activities

and Supplies
Kuwai t 2x1 Arnor 88 tanks, 172 [Intrinsic Intrinsic Intrinsic Perform
Bri gade ar nor ed Action — Year Action — Year Action — cyclic
(grows to tracked round round Year round mai nt enance
2x2 vehi cl es, Battalion size | Battalion size [Battalion and COsSI S.
brigade in | 1000 ot her training training si ze
FYO3 with vehi cl es. exerci se. exerci se. traini ng
addi tion Mbst Recei ve Conbat | Continue to exerci se.
of second mai nt enance Equi prrent receive
nmechani zed | and support Group, Europe equi pnment from
infantry costs funded (CEG E) APS- 2. | ssue
Battal i on) by Kuwait. redi stribution | equi prent.
(838 itemns).
| ssue
equi pnent .
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Budget Activity/Activity Goup: Mobilization/Mbility Operations
Subactivity Group: Arny Prepositioned Stocks

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005

Active Mlitary End Strength (Total) 84 106 101 101 -5 0
O ficer 27 43 40 40 -3 0
Enli st ed 57 63 61 61 -2 0
Civilian End Strength (Total) 584 528 528 528 0 0
U S Direct Hire 207 239 239 239 0 0
Foreign National Direct Hire 302 242 242 242 0 0
Total Direct Hire 509 481 481 481 0 0
Foreign National Indirect Hre 75 47 47 47 0 0
Mlitary Average Strength (Total) 82 95 103 101 8 -2
O ficer 29 35 41 40 6 -1
Enli st ed 53 60 62 61 2 -1
Civilian Full-Time Equivalents (Total) 540 518 518 518 0 0
U S Direct Hire 211 235 235 235 0 0
Foreign National Direct Hire 251 237 237 237 0 0
Total Direct Hire 462 472 472 472 0 0
Foreign National Indirect Hre 78 46 46 46 0 0
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 212 Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item Description Program Adjust Percent  Amount Growth Program Adjust Percent Amoun Growth Program Adjus Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 17235 0 3.84% 662 1926 19823 0 2.64% 52z 47 20393 C 2.62% 53¢ -3C 20897
0103 WAGE BOARD 263 0 0.00% 0 -263 0 0 0.00% C 0 0 C 0.00% C C 0
0104 FOREIGN NATIONAL DIRECT HIRE (FNDH) 6288 0 4.29% 270 1537 8095 4 2.64% 214 -21 8292 z 2.64% 21¢ c 8516
0105 SEPARATION LIABILITY (FNDH) 395 0 0.00% 0 -159 236 0 0.00% C 6 242 C 0.00% C € 248
0107 VOLUNTARY SEPARATION INCENTIVE PAYMENTS 25 0 0.00% 0 -25 0 0 0.00% C 0 0 C 0.00% C C 0
0199 TOTAL CIV PERSONNEL COMP 24206 0 3.85% 932 3016 28154 4 2.62% 731 32 28927 z 2.60% 758 -21 29661
0308 TRAVEL OF PERSONS 2391 0 1.10% 27 -689 1729 0 1.50% 2€ -21 1734 C 1.60% 2i -21 1740
0399 TOTAL TRAVEL 2391 0 1.13% 27 -689 1729 0 1.50% 2€ -21 1734 C 1.56% 2i -21 1740
0411 ARMY MANAGED SUPPLIES &MATERIALS 442 0 9.20% 41 52 535 0 4.50% 2 71 630 C 1.50% € -1C 629
0415 DLA MANAGED SUPPLIES & MATERIALS 9 0 3.50% 0 2 1 0 -2.90% C -11 0 C 1.50% C 78865 78865
0416 GSA MANAGED SUPPLIES & MATERIALS 12 0 1.10% 0 2 14 0 1.50% C 0 14 C 1.60% C 2929C 29304
0499 TOTAL SUPPLIES & MATERIALS PURCHASES 463 0 8.86% 41 56 560 0 4.29% 2« 60 644 C 1.40% < 10814t 108798
0502 ARMY EQUIPMENT 224 0 9.20% 21 2 247 0 4.50% 11 20 278 C 1.50% A 1z 295
0506 DLA EQUIPMENT 75 0 3.50% 3 -1 77 0 -2.90% -z 15 90 C 1.50% 1 14 105
0599 TOTAL STOCK FUND EQUIPMENT PURCHASES 299 0 8.03% 24 1 324 0 2.78% < 35 368 C 1.36% £ 2i 400
0647 DISA INFORMATION SYSTEMS (MEGACENTERS) 0 0 -1.00% 0 5 5 0 1.50% C 0 5 C 1.60% C C 5
0679 COST REIMBURSABLE PURCHASES -1418 0 1.10% -16 2424 990 0 1.50% 1t 0 1005 C 1.60% 1€ 187 1208
0699 TOTAL INDUSTRIAL FUND PURCHASES -1418 0 1.13% -16 2429 995 0 1.51% 1t 0 1010 C 1.58% 1€ 187 1213
0771 COMMERCIAL TRANSPORTATION 1136 0 1.10% 12 -34 1114 0 1.50% 1€ -45 1085 C 1.60% 17 -6z 1040
0799 TOTAL TRANSPORTATION 1136 0 1.06% 12 -34 1114 0 1.44% 1€ -45 1085 C 1.57% 17 -62 1040
0901 FOR NATIONAL INDIRECT HIRE (FNIH) 1778 0 5.85% 104 1209 3091 0 2.69% 8 -1 3173 C 2.68% 8t C 3258
0913 PURCHASED UTILITIES 235 0 1.10% 3 33 271 0 1.50% A -11 264 C 1.60% A -3z 236
0914 PURCHASED COMMUNICATIONS 1026 0 1.10% 11 23 1060 0 1.50% 1€ 0 1076 C 1.60% 17 21C 1303
0917 POSTAL SERVICES (U.S.P.S)) 2 0 0.00% 0 -1 1 0 0.00% C 0 1 C 0.00% C C 1
0920 SUPPLIES/MATERIALS (NON FUND) 4920 0 1.10% 54 2567 7541 0 1.50% 112 -66 7588 C 1.60% 121 116z 8871
0922 EQUIPMENT MAINTENANCE BY CONTRACT 51875 0 1.10% 570 -10359 42086 0 1.50% 631 2655 45372 C 1.60% 72¢ -1247¢ 33620
0925 EQUIPMENT PURCHASES (NON FUND) 9826 0 1.10% 108 1135 11069 0 1.50% 16¢€ 81 11316 C 1.60% 181 902 12400
0927 AIR DEFENSE CONTRACTS & SPACE SPT (AF) 4 0 1.10% 0 -4 0 0 1.50% C 0 0 C 1.60% C C 0
0932 MGMT & PROFESSIONAL SPT SVCS 1499 0 1.10% 16 -1515 0 0 1.50% C 0 0 C 1.60% C C 0
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 42754 0 1.10% 470 -3223 40001 0 1.50% 60C 122 40723 C 1.60% 651 699 48367
0989 OTHER CONTRACTS 1661 -2318 1.10% -8 1644 979 5939 1.50% 104 -4860 2162 5941 1.60% 13C -741E 818
0998 OTHER COSTS 95 0 1.10% 1 183 279 0 1.50% A 2 285 C 1.60% £ -¢ 281
0999 OTHER PURCHASES 115675 -2318 1.15% 1329 -8308 106378 5939 1.62% 1721 -2078 111960 5941 1.71% 192( -1066¢ 109155
9999 GRAND TOTAL 142752 -2318 1.65% 2349 -3529 139254 5943 1.83% 254¢ -2017 145728 594 1.89% 2747 9758¢ 252007
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Mobilization
Activity Group: Mbility Operations
Subactivity Group: Industrial Preparedness

Descripti on of Operations Financed:

| NDUSTRI AL PREPAREDNESS - The industrial base that supports the Arnmy is undergoing significant and
protracted downsizing. This program finances industrial analysis to help the Arny obtain end item and
repair part support (excluding anmunition). Additionally, it provides for a planning base with private
i ndustry and governnent owned industrial plants. Such planning includes program adm nistration
proj ect managenent, and industrial base managenment. |Industrial analysis is perforned on industrial
sectors which support weapon system acqui sition, readiness and sustainnment. An integral elenment of
this programis the evaluation of industrial base capability and devel opnent of recomendations to
mtigate the risk of sector deficiencies and shortfalls in capability.

| NDUSTRI AL MOBI LI ZATI ON CAPACI TY (IMC) - This is reserve plant and equi pment capacity above
peacetinme requirenents that are held in a standby, idle, or layaway status but required for
mobi | i zati on surge or for war reserve storage. These resources include direct and general support
mai nt enance of non-tactical equipnment; transportation services; utility systems; and nai ntenance and
repair of real property, roads, and railway systens. Funds are used to maintain infrastructure which
are above and beyond peacetine requirements. Cost drivers are the anmpunt of Unutilized Plant Capacity
held. In FY04, the IMC function/mission is being transferred to the Defense Wrking Capital Fund.

Force Structure Summary:

Thi s budget activity supports the current National Mlitary Strategy and the Defense Pl anni ng
Gui dance by providing sustainment capabilities to combat forces. |Industrial Preparedness is a key
conmponent of Army Transfornation as the Army enhances its nmobilization capabilities to be able to
depl oy a conbat capabl e brigade anywhere in the world within 96 hours, a warfighting division in 120
hours and five divisions in 30 days. The Defense Pl anni ng Gui dance articul ates new, challenging
i mperatives for deployability and enployability that literally mandate hi ghly responsive Industrial
Preparedness to successfully achieve this nmission
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Budget Activity/Activity G oup:

Mobi li zation/ Mobility Operations

Subactivity Group: Industrial Preparedness
Fi nancial Summary (O&M $ in Thousands):
FY2003
FY 2002 Budget Current FY 2004 FY 2005
Subactivity G oup: Act ual Request Appropriation Estinate Estinmte Esti mat e
I ndustrial Preparedness 61, 533 9, 497 8, 698 8, 698 7,753 8, 436
Tot al 61, 533 9, 497 8,698 8,698 7,753 8,436
CHANGE CHANGE CHANGE
Reconciliati on Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005
BASELI NE FUNDI NG 9, 497 8,698 7,753
Congressi onal Adjustnents (Distributed) 0
Congressi onal Adjustnents (Undistributed) -670
Adj ust ments to Meet Congressional Intent 0
General Provisions -129
SUBTOTAL APPROPRI ATED AMOUNT 8,698
Fact - of - Li fe Changes 0
SUBTOTAL BASELI NE FUNDI NG 8,698
Ant i ci pat ed Suppl enment al 0
Repr ogr amm ng 0
Pri ce Change 180 171
Functional Transfers -114, 226 0
Program Changes 113, 101 512
CURRENT ESTI MATE 8,698 7,753 8,436
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. Fi nanci al

Budget Activity/Activity Group: Mobilization/Mbility Operations

Subactivity Group: Industrial Preparedness

Sunmary (O&M $ in Thousands) (Continued):

C

FY 2003 Pr

1. Congressiona

Reconci |l i ati on: | ncreases and Decreases:

esi dent's Budget

Adj ust nent s

a) Undistributed Adjustnents

1) Civil Service Retirement System (CSRS) Accrual Reversal ............... $

2) Federal Enpl oyees Conpensation Act (FECA) Surcharge ................... $

3) Unobligated Bal ance ........... .. e e e e $

4) Undistributed AdjusStment .. .. ... ... $
Total Undistributed AdjUStMENLS . ... . . . e e e e e

b) General Provisions
1) Section 8100 - Business Process Reforns/Managenent

Ef i Ci @NCI BS . . $

2) Section 8103 - Government Purchase Card Savings ....................... $

3) Section 8135 - Revised Economic ASsunptions .................iuuiiunn.. $

4) Section 8133 - Travel ........ .. $
Total General ProvisSiONns .......... ... ...
FY 2003 Appropriated AmMDUNL . . .. ...
FY 2003 Baseline FUNdi NQ. . ... ... e e e e e e e
Revi sed FY 2003 Current Estimate. . ... ... . e e
2. Price Change. .. ...

February 2003 Page 213-3

ReqUEST . . .

....... $ 9,497
- 624
-6
-35
-5
....... $ - 670
- 17
- 17
- 93
-2
....... $ -129
....... $ 8,698
....... $ 8,698
....... $ 8,698
....... $ 180



Budget Activity/Activity Group: Mobilization/Mbility Operations

Subactivity Group: Industrial Preparedness

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

3. Functional Transfers
Transfers Qut

1) Field Force Engineering
Real i gns funds within the Operation and Mi ntenance
Arny appropriation from Subactivity Group 213, I|ndustrial
Preparedness to Subactivity Group 437, Real Estate
Managenent. The transfer centralizes funding for U S
Arny Corps of Engineers technical engineering support
activities provided to Conmbatant Comranders.

2) Industrial Mobilization Capacity
The Arny realigned these resources to the Defense
Wor ki ng Capital Fund, Arny to properly align funding to
where the costs are being incurred.
Total Transfers CQut
4. Program | ncreases
a) One-Tinme FY 2004 Costs
Addi ti onal Conpensable Day in FY 2004
There will be an additional conpensabl e workday in FY 2004.
This results in an increase in civilian manpower costs due to
a greater number of workdays in FY 2004 (262 days) as conpared
to FY 2003 (261 days).
Total One-Tinme FY 2004 Costs
b) Program Growth in FY 2004
I ndustrial Mbilization Capacity

(FY 2003 Base: $0) The increase supports Army Working
Capital Fund facility overhead costs necessary for the

February 2003 Page 213-4

$ - 326
$ -113,900
$ 13
$ 113,900

$ -114, 226

$ 13



FY 2004 Budget Request

Budget Activity/Activity Group: Mobilization/Mbility Operations

Subactivity Group: Industrial Preparedness

Fi nancial Summary (O&M $ in Thousands) (Continued):

C

Reconciliation: Increases and Decreases (Continued):

Program I ncreases (Conti nued)

b)

Program Gcowth in FY 2004 (Conti nued)

I ndustrial Mbilization Capacity (Continued)

retention of industrial capacity to meet war surge

requi renments above peacetinme demand. These funds are being
transferred to the Defense Working Capital Fund, Arnmny.

Total Program I ncreases

Program Decr eases

Program Decreases in FY 2004

I ndustrial Preparedness Operation ............ ... $
(FY 2003 Base: $8,379) This reduction will reflect a

decrease in supplies and training in support of the Industrial

Prepar edness Operation program

Total Program Decreases
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-812

....... $ -812

....... $ 7,753



Budget Activity/Activity Goup: Mobilization/Mbility Operations
Subactivity Group: Industrial Preparedness

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005

Active Mlitary End Strength (Total) 0 0 0 0 0 0
O ficer 0 0 0 0 0 0
Enli st ed 0 0 0 0 0 0
Civilian End Strength (Total) 47 53 52 52 -1 0
U S Direct Hire 47 53 52 52 -1 0
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 47 53 52 52 -1 0
Foreign National Indirect Hre 0 0 0 0 0 0
Mlitary Average Strength (Total) 0 0 0 0 0 0
O ficer 0 0 0 0 0 0
Enli st ed 0 0 0 0 0 0
Civilian Full-Time Equivalents (Total) 61 52 51 51 -1 0
U S Direct Hire 61 52 51 51 -1 0
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 61 52 51 51 -1 0
Foreign National Indirect Hre 0 0 0 0 0 0
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48

FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army
OP32 EXHIBIT ($ 000)
SAG: 213 Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Curr Growtt Growtt Program FY 2005
Item  Description Program Adjust Perceni  Amouni Growth Program Adjust Perceni  Amoun Growth Program Adjusi Percen Amoun Growtt Program
0101 EXEC, GEN, SPEC SCHEDULE 5577 0 2.65% 148 -1307 4418 0 2.65% 117 =77 4458 C 2.65% 11¢€ -€ 4570
0199 TOTAL CIV PERSONNEL COMP 5577 0 2.65% 148 -1307 4418 0 2.65% 117 =77 4458 C 2.65% 11€ -€ 4570
0308 TRAVEL OF PERSONS 365 0 1.10% 4 -211 158 0 1.50% z -5 155 C 1.60% z C 157
0399 TOTAL TRAVEL 365 0 1.10% 4 -211 158 0 1.27% z -5 155 C 1.29% z C 157
0602 ARMY DEPOT SYSTEM COMMAND: MAINTENANCE 3360 0 5.30% 178 -3538 0 0 8.30% C 0 0 C 2.00% C C 0
0633 DEFENSE PUBLICATION & PRINTING SERVICE 3 0 6.20% 0 5 8 0 -2.00% C 0 8 C 0.30% C C 8
0679 COST REIMBURSABLE PURCHASES 6 0 1.10% 0 -6 0 0 1.50% C 0 0 C 1.60% C C 0
0682  INDUSTRIAL MOBILIZATION CAPACITY 49182 0 1.10% 541 -49723 0 0 1.50% C 0 0 C 1.60% C C 0
0699 TOTAL INDUSTRIAL FUND PURCHASES 52551 0 1.37% 719 -53262 8 0 0.00% C 0 8 C 0.00% C C 8
0914 PURCHASED COMMUNICATIONS 2 0 1.10% 0 -2 0 0 1.50% C 0 0 C 1.60% C C 0
0917 POSTAL SERVICES (U.S.P.S) 1 0 0.00% 0 0 1 0 0.00% C 0 1 C 0.00% C C 1
0920 SUPPLIES/MATERIALS (NON FUND) 91 0 1.10% 1 1 93 0 1.50% 1 -28 66 C 1.60% 1 -21 40
0922 EQUIPMENT MAINTENANCE BY CONTRACT 19 0 1.10% 0 3 22 0 1.50% C 14 36 C 1.60% 1 £ 42
0923  FACILITY MAINTENANCE BY CONTRACT 369 0 1.10% 4 -373 0 0 1.50% C 0 0 C 1.60% C C 0
0925 EQUIPMENT PURCHASES (NON FUND) 230 0 1.10% 3 120 353 0 1.50% £ -9 349 C 1.60% € 23t 590
0932 MGMT & PROFESSIONAL SPT SVCS 323 0 1.10% 4 -327 0 0 1.50% C 0 0 C 1.60% C C 0
0987 OTHER INTRA-GOVERNMENTAL PURCHASES 61 0 1.10% 1 -62 0 0 1.50% C 0 0 C 1.60% C C 0
0989 OTHER CONTRACTS 1764 0 1.10% 19 1862 3645 0 1.50% 5t -1020 2680 C 1.60% 4z 308 3028
0998 OTHER COSTS 180 0 1.10% 2 -182 0 0 1.50% C 0 0 C 1.60% C C 0
0999 OTHER PURCHASES 3040 0 1.12% 34 1040 4114 0 1.48% 61 -1043 3132 C 1.63% 51 51¢ 3701
9999 GRAND TOTAL 61533 0 1.47% 905 -53740 8698 0 2.07% 18C -1125 7753 C 2.21% 17 51z 8436
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DEPARTMENT OF THE ARMY
FY 2004/ 2005 BI ENNI AL BUDGET ESTI MATES
Operation and Mai ntenance, Arny
Budget Activity: Mobilization
Activity Group: Mbility Operations
Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

Descripti on of Operations Financed:

The subactivity provides the infrastructure necessary for the support of the National Mlitary
Strategy for the deploynment and sustai nnent of Contingency Corps around the world.

Sust ai nment provides resources for repair/mintenance of infrastructure at key power projection
platforns, InterimBrigade Conbat Team (I BCT) | ocations and Aerial Port O Enbarkation/Sea Port O
Enbar kati on (APOE/ APCEs). The FY 2004 budget supports projects at Mlitary Ocean Terminal, Concord;
Naval Weapons Station, Charleston; Crane Army Ammunition Activity; and Fort Benning.

Force Structure Summary:

Provides the infrastructure necessary for the support of the National Mlitary Strategy for the
depl oyment and sustai nnent of a five and one third division Contingency Corps anywhere in the world.
Strategy calls for building and maintaining the capability to deploy and sustain a tailorable corps of
up to five divisions. The lead brigade is required to be on the ground in theater within 4 days of
depl oyment notification, lead division within 12 days, two arnored/ mechani zed di vi sions within 30 days,
and the full corps support within 75 days. |In addition, the Army nust maintain the capability to
depl oy a second corps to a second regional contingency during deploynent of the initial corps.

* This subactivity does not include cost of war funding contained in the Departnent's Defense
Ener gency Response Fund Congressional Justification Book.
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Budget Activity/Activity G oup:
Subactivity G oup:

Mobi li zation/ Mobility Operations
Facilities Sustain & Restoration & Mdd Prog

I1l. Financial Summary (O&Wt $ in Thousands):
FY2003
FY 2002 Budget Current FY 2004 FY 2005
A.  Subactivity G oup: Act ual Request Appropriation Estinate Estinmate Estimate
Facilities Sustain & Restoration & Md 13, 509 11, 473 0 10, 450 6, 933 3,454
Prog
Tot al 13,509 11, 473 0 10, 450 6, 933 3,454
CHANGE CHANGE CHANGE
B. Reconciliation Summary: FY 2003/ FY 2003 FY 2003/ FY 2004 FY 2004/ FY 2005
BASELI NE FUNDI NG 11, 473 10, 450 6, 933
Congressi onal Adjustnents (Distributed) 0
Congressi onal Adjustnents (Undistributed) 0
Adj ustnents to Meet Congressional Intent -11, 473
General Provisions 0
SUBTOTAL APPROPRI ATED AMOUNT 0
Fact - of - Li fe Changes 10, 450
SUBTOTAL BASELI NE FUNDI NG 10, 450
Ant i ci pat ed Suppl enment al 0
Repr ogr anm ng 0
Price Change 157 111
Functional Transfers 0 0
Pr ogram Changes -3,674 - 3,590
CURRENT ESTI MATE 10, 450 6, 933 3,454
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Budget Activity/Activity Group: Mobilization/Mbility Operations

Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconci |l i ati on: | ncreases and Decreases:

FY 2003 President's Budget ReqUESt . ... .. ... ... e

1. Congressional Adjustments

Adj ustments to Meet Congressional Intent

Congressional SRM Al i gNMENt . .. ..
Total Adjustnents to Meet Congressional Intent ........................

FY 2003 Appropriated AmDUNL . ... ...

2. Fact-of-Life Changes
Emer gent Requi renents

Program Growt h

Deployment Qutload . ........ ... e e e

The FY 2003 budget supported projects to upgrade
deployment infrastructure at three installations: Sierra
Armmy Depot; Fort Eustis; and Yokohoma North Dock

Total Program GrowW h ... ...
FY 2003 Baseline FUNdi Ng. . ... ... e e e e e e e
Revi sed FY 2003 Current EStimate. .. ... ... ... e

3. Price Change. . ..o

February 2003 Page 214-3

................. $ 11, 473
-11, 473
................. $ -11,473
................. $ 0
10, 450
................. $ 10, 450
................. $ 10, 450
................. $ 10, 450
................. $ 157



Budget Activity/Activity Group: Mobilization/Mbility Operations
Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

I11. Financial Summary (O&M $ in Thousands) (Conti nued):

C. Reconciliation: Increases and Decreases (Continued):

4. Program Decreases
Program Decreases in FY 2004

Depl oyment QU 0ad ... ... ... $ -3,674
The program decrease continues the schedul ed "ranpi ng" down
of projects that conplete Mbility Requirenments Study (MRS)
Bottom Up Revi ew Update (BURU) requirenents. The FY 2004
budget supports 4 projects:
(1) FT. Benning - hold area lighting.
(2) AMC - Replacerment of two bridges.
(3) MIMC - Repair of pier.
(4) MIMC - Repair of dock.
This is highlighted in line 0923 (Facility Mintenance by
Contract) on the OP-32.

Total Program DECr BaSES . ..o ittt et e e e e

FY 2004 Budget ReqUEST . . . ...
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Budget Activity/Activity Group: Mobilization/Mbility Operations
Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

IV. Performance Criteria and Eval uati on Summary:

FY 2002 FY 2003 FY 2004 FY 2005

A. Facilities Sustainnent ($000) 13, 509 10, 450 6, 933 2, 454
B. Facilities Restoration & Mdernization ($000) 0 0 0 1, 000

Utilities (XXX)

Bui | di ngs (KSF) 0 0 0 0

Pavenment s (KSY)

Land (AC)

Ot her Facilities (KSF) 0 0 0 0

Rai | road Trackage (KLF)

Facility Reduction Program ($000) 0 0 0 0
C. Administration & Support * 2,026 1,568 1, 040 518

Number of A&E Contracts**

Pl anni ng & Desi gn Funds * 0 0 0 100

MIlitary Average Strength

Civilian Personnel Full-Tinme Equival ents

Total Personnel 0 0 0 0

Number of Installations

"C' Rating c2 c2 c2 c2

* Menp entries - Dollars included in Facilities Sustainment and Restoration & Moddernization
** This Information is Not Currently Avail able
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Budget Activity/Activity Goup: Mobilization/Mbility Operations
Subactivity Group: Facilities Sustain & Restoration & Mbd Prog

V. Personnel Summary:

Change Change
FY 2002 FY 2003 FY 2004 FY 2005 FY 2003/FY 2004 FY 2004/ FY 2005
Active Mlitary End Strength (Total) 0 0 0 0
O ficer 0 0 0 0 0 0
Enli st ed 0 0 0 0 0 0
Civilian End Strength (Total) 0 0 0 0 0 0
U S Direct Hire 0 0 0 0 0 0
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 0 0 0 0 0 0
Foreign National Indirect Hre 0 0 0 0 0 0
Mlitary Average Strength (Total) 0 0
O ficer 0 0 0 0 0 0
Enli sted 0 0
Civilian Full-Time Equivalents (Total) 0 0 0 0 0 0
U S Direct Hire 0 0 0 0 0 0
Foreign National Direct Hire 0 0 0 0 0 0
Total Direct Hire 0 0 0 0 0 0
Foreign National Indirect Hre 0 0 0 0 0 0
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Appropriation:  OMA DEPARTMENT OF THE ARMY DATE: 19-Feb-2003 14:48
FISCAL YEAR (FY) 2004/FY 2005 BIENNIAL BUDGET Page - 1

Oper. & Maint., Army

OP32 EXHIBIT ($ 000)

SAG: 214  Totals Foreign Price Price Foreign Price Price Foreigr Price Price
Line Line FY 2002 Curr Growth Growth Program FY 2003 Curr Growth Growtt Program FY 2004 Cun Growtt Growtt Program FY 2005
Item Description Program Adjust Percent  Amount Growth Program Adjust Percent Amoun Growth Program Adjusi Percen Amoun Growtt Program
0923  FACILITY MAINTENANCE BY CONTRACT 13509 0 1.10% 149 -3208 10450 0 1.50% 157 -3674 6933 C 1.60% 111 -359C 3454
0999 OTHER PURCHASES 13509 0 1.10% 149 -3208 10450 0 1.50% 157 -3674 6933 C 1.60% 111 -359C 3454
9999 GRAND TOTAL 13509 0 1.10% 149 -3208 10450 0 1.50% 157 -3674 6933 C 1.60% 111 -359C 3454
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